COVID-19 - Community-Based Protection in the Spotlight

In 13/ 14 governorates

In about 250 locations
Community centres, Satellite centres,
schools, residential protection centres

* mobile units,

e outreach volunteers,

* community committees

e Community based programs
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Lommunity Lec
Initiatives

Making and Providing
masks to the most
vulnerable

Making detergents to give
to the vulnerable

Crowd control : Organising
the social distancing at the _
bakery ‘

distribution campaigns for
food and clothes to curb
economic impact
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Community Led
Initiatives

uclor>Y| ayaiill oyyg.ul] auzad|
Svaan SocieTv FoR SocAL DEVELOPHENT

Making masks, providing detergents, raising awareness on C-19

Sanitization and hygiene campaigns
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* Home delivery of inkind assistance
* Distribution of hygiene kits

* Referrals for food and medications
* Updated key messages.

Mostly

* Older persons

* Persons with a disability
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Dunyana®
Virtual Channel
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CHALLENGES
faced by SSSD to deliver during C-19

Remote modalities impeded the provision of quality protection services
Delays in budget allocations for C-19 responses

Coordination of C-19 response with the national plan and the health sector
creating a bottle neck

Break down in external referral pathways in the virtual approach,
Declined volunteering structure

Losing the role of the community centres in providing a safe space for women
and children



RECOMMENDATIONS

» Early-on and systematic investment in community-based approaches

» NNGOs role & responsibility in local capacity building. i.e. with CBOs

» More flexibility, more space for decision making to local partners
especially during emergencies.

“AS LOCAL AS POSSIBLE, AS INTERNATIONAL AS NECESSARY”.




