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Few Words

I would like to extend my sincere gratitude to members of the task force to prepare this program
package including the work plan according to His Majesty Government’s commitment to provide
relief to victims of conflict. The preparation of the document has been possible in a very short
time due to generous cooperation from all the task force members and the concerned agencies.
While preparing the document, more focus has been laid to programs that can be immediately
taken into consideration for implementation. 1, including all the members am hopeful about
possible implementation of these immediate relief programs. We are thankful to those helpful for
preparing the document.

Date: 2061/4/29, Kathmandu for the task force
{ 2004/08/13) Dr. Shankar P. Sharma
Coordinator
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Program and work plan for relief package for victims of conflict

I Background:

In the past eights years, the number of victims of conflict is in increasing trend due to terrorist
activities under the so called peoples war. Not only the number of victims has increased, but also
the types of sufferings have changed during this time. In addition to the directly affected
population, there has been substantial rise in the number of displaced due to insecurity in
respective areas. A huge number of people have left for other countries. Victims have gathered in
big cities like Jhapa, Biratnager, Bhairahawa, Pokhara, Nepalgunj, including Kathmandu valley.
Though there is no systematic data available, there is an estimate of above 100,000 people
displaced and residing in other areas of the country. Enclosed in annex- 4 is the number of
displaced people in various districts. The problem of victims has grown from personal to families
to society and the nation. The government has started providing assistance to the victims from
the year 2056 (1999). Many of their problems have remained untouched due to lack of
understanding between the GON’s initiatives so far and the changing needs and types of victims,
Longer term needs have not been addressed from the immediate relief programs.

2. Identification of victims

Keeping in view the nature of the sufferers, their periodic demands raised through organized
sectors and minimum humanitarian needs, it is necessary to consider the following points in
delivery of relief services. ,

a) Provision of regular source of livelihood to dependants of those deceased in the conflict
who were family’s main source of income and arrangement of scholarships for their
children up to higher level.

b) Appropriate arrangement for medical treatment of injured.

¢) Provision of regular income opportunities for dependants of disabled and mutilated
people and scholarships for their children.

d) Compensation for those with property destroyed.

e) Temporary shelter, medical treatment, education for children and alternative employment
training and income opportunities for those living elsewhere due to security reasons.

3. The current initiatives under the relief:

Government was providing one time cash compensation to the dependant families of those lost in
the conflict and to those injured for medical treatment since 1996. Taking into consideration the
increasing number of displaced and the nature of sufferings, a more systematic support has been
provided through program entitled “Ganesh Man Singh Peace Campaign” since 2056, Asoj 6 (23
Sept, 1999). For the last 2 years, the government’s various units have been conducting programs
addressing the need of victims. Enclosed in annex -1 are the types of program available at
present.
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4. Proposed program for FY 2061/62 (2004/03)

Annex-2 consists of the programs proposed for this FY, these programs are reserved for conflict
victims, and some other new programs. The activities include cash support to the victims’
families, scholarship for children, and cash compensation for property damage, treatment of
injured, and support for women and children victims.

5. Needs of Victims and Analysis of the on Going Programs:
The following status has been revealed in terms of programs implemented to date:

a) The HMG’s relief package to families of deceased victims has been satisfactory.
Geographic limitation is seen in provision of income opportunity for longer term
dependent widows.

b) Arrangement for medical treatment of injured is adequate. Some of them are stll
suffering due to lack of provision for treatment in the private nursing homes and hospitals
abroad.

¢) Cash compensation for property damaged from HMG has not been so effective due o
delayed release of the fund.

d) Foreign employment as an exception, other programs have not been in operation for the
displaced people.

6. Proposed New Programs;

Based on the review of current programs, need of types of relief, and available resources of the
government, it seems necessary for revision of programs and introduction of new ones. The
following programs have been proposed based on the specific needs of victims.

a) At least one member of the deceased person’s family will be included in skill
development and income generation activities.

b} Enroll orphans, who have lost either father or the mother, in children’s homes.

¢) Include woman family members of deceased or disabled victims in skill development and
income generation

d) Provide free education up to lower secondary and secondary level, and Rs. 1000 against
the monthly scholarship cum education materials for children of disabled and mutilated

¢) Provide free education up to lower secondary and secondary level, Rs. and 1000 aganst
the monthly scholarship cum educational materials for children of displaced people.

f) Include one female member of displaced family in skill development and income
generation activities. Male members will be involved in skill development training

g) Make arrangements for cash compensation within 3 months people who have lost their
property.

h) Job skills training for victims of conflict.

i) Make arrangement for provision of one time cash amount of Rs. 25,000/~ for medical
treatment, if the regular treatment is required for more than 6 months.




1) Cash reimbursement of medical bills up to Rs. 5000/~ for displaced people over 60 years
of a%é for treatment in government hospitals.

k) Construction of ‘Cold Ward’ in the Teaching Hospital for longer term treatment of
victims.

I} Even though it is appropriate to provide immediate relief by providing cash allowances, it
is not practical and affordable in the long run. As an option, trainings will be provided to
those who don’t have alternate sources of income. Trainings will be conducted in the
respective district headquarters. Before they are participate in trainingsor before they are
engaged in an employment programs, they will receive one time cash allowance of Rs
2000/-, Rs 3500/~ and Rs 4500/-per family of 4, 5-8 and up to 8 respectively. After
recetving training and based on the skill acquired, soft loans will be provided in
coordination with credit agencies.

m) Monthly allowance of Rs 500/- for disabled due to conflict

n) Rs 300/- monthly allowance for displaced elderly — male or female — those who don’t
have anyone to support

Note: efforts will be made to avoid double benefits to victims. For instance, those receiving
scholarship allowances will not be provided with free education, monthly fees and education
materials,

7. Arrangement of Resources:
For making available the aforesaid relief programs, there is a need to merge programs, make new
resources available and make others more effective.

a) Policy of reservation will be made effective by coordination between the Ministry of
Education other related agencies providing educational materials. Hence, additional
resources are not required under the category.

b) Resource arrangements will be made available for Children’s Home including Bal
Mandir (state owned orphanage) for orphans.

¢) Netessary coordination will be maintained amongst MOLD, MCSCW, Labor and
Transport, and Industry, Commerce and Supply for provision of skill training. Hence,
additional resources will not be required.

d) Foreign employment and related skills training will be made available through
reservation under the Labor Ministry. Hence, additional resources are not required.

e) District level temporary employment will be assured through the infrastructure works
under Ministry of Local Development and Ministry of Physical Planning. Hence, separate
budget is not required under this.

f) Ministry of Local Development is responsible for making available soft loans for income
generation for the victims at local level. Hence, additional resources are not required
under the heading.

g) Ministry of Labor and Transport is responsible for making arrangement for skill training
through labor training centers and other training agencies by assuring reservations for the
victims. Hence, additional resources are not required.

h) Ministry of Home and Finance will make necessary arrangements within 3 months in
response to compensation for loss of property of the victims.

1} With the view of providing longer term treatment for injured, if necessary, provision of
Rs 2500000/~ will be made for functioning of the Cold Ward (under construction) in the
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Teaching Hospital. This activity will be implemented in coordination with Ministry of
Edycation and hence, no additional support is required.

Displaced people, above 60 years of age, will be provided with maximum of Rs 5000/-
equivalent of bill annually for the hospitalized treatment.

Provision of one time medical expense of Rs 25000/- for injured and needing hospitalized
treatment for more than 6 months or more. Additional resources are required for this,
Prime Minister’s and Cabinet Minister’s Office including Home Ministry will take action
on provision of Rs. 25000/- from the Prime Minister’s Relief Fund to disabled and
mutilated.

m) Provision of Rs 300/- monthly allowance for one elderly citizen per family, who is

n)

displaced, 60 years of age and above and is a dependant. Additional resources are
required for this.

Based on the family size of 4, 5-8 and above §, provision will be made of one time
allowance of Rs 2000, Rs 3500 and Rs 4500 respectively before included in trainings or
before employed in some infrastructure activities. The allowance will be made available
at the district itself. A soft loan will be provided for income generation activities after
training in coordination with other credit institutions. Additional resource will be required
for this.

Identification of Displaced:

A displaced identification committee will be formed under the chair the Chief District
Officer. Other members representing the committee are Local Development Officer,
district chiefs of RNA, police, and National Intelligence Department.

An advisory commiittee consisting of the District Development Committee Chairman and
legitimate political party leaders will be formed to assist in identification process.

Coordination:

b)

Central coordination and directives committee: a Central Level Coordination and
Directives Committee will be formed under the chair of concerned Joint Secretary of
Ministry of Home with the view of maintaining coordination of relief package for
victims.

District Coordination and Directives Committee: a committee chaired by CDO, will be
formed at the district level with the view of identifying the displaced and coordinate relief
programs. Chiefs of the program implementing agencies will act as members to the
committee. In addition to program coordination, the committee will also be mobilizing
local resources with the view of providing the relief. The local committee may also
include victims and civil society as necessary.




10 Work plan:
the detatled work plan is attached in annex-3

11, Monitoring and evaluation;
The following mechanism is suggested for monitoring and evaluation.
a) The central coordination and directive committee will do the monitoring and evaluation
at central level.
b) The regional adminisirative office will be responsible for monitoring at regional level
¢} The district coordination and directive committee will be responsible for district level
monitoring and evaluation.

12. .. Considerations in program implementation:
The followings should be taken into consideration in program implementation.
a) Systematic identification of victims, avoidance of prejudices and favoritism and selection
of appropriate mechanism will be adopted in provision of services.

According to the present arrangement, the CDO is responsible for identification of victims.

Except for those displaced due to security reasons, it is relatively easy to identify the victims

in a transparent and objective manner. Therefore, the CDO office should make the list of

identified people public. A separate list should be prepared for those who are displaced due

to security reasons.

b) Relief services should be made available without any discrimination.

¢) The data/information of the target group should be maintained in systematic manner and
should be updated on periodic basis.

At present there is no reliable data available at CDO offices or Home Ministry. The relief
program can not be implemented efficiently if data is not systematized. Therefore, the HMG
should designate the Home Ministry as data collector and equip it with necessary matenals
and resources.
d) Priority should be given to most needy first in terms of relief assistance.
¢} Transparency should be maintained in relief distribution. The CDO should periodically
report to the on the status of relief activities .

f) HMG should consider districts the focal point and provide the relief at respective

- districts.

13.  Review:
Based on the district and regional level monitoring reports and the recommendations of the
central committee, a quarterly review of the program will be arranged.




14.  Conclusion:

It has been seen that there are various programs being implemented form various agencies for
the victims of conflict. In some programs, implementation is ineffective. A concerted effort to
provide services is needed, and objective identification of victims is critical. It is possible that the
number of people willing to receive service may increase with increment in quantity of relief
assistance. Indirect relief is more practical than the direct one. The mechanisms should be
created in the manner that only needy people avail the benefits. It is inappropriate to provide
more benefits under immediate and direct relief package and adding obligation for the longer
term. .




Annex-1

Existing Relief Programs

S¢# | Types of victims | Type of Qty Responsible Name of Remarks ]
relief agency program
1 Dependant Cash Min Home GMSPC
family of the
dead person
1.1 Dependants of e 1500600 o o On going
civilians killed
by terTorists
1.2 Drependant “r 100600 e s w
family killed by
SF in accident
1.3 Dependant o 750000 s - o
family of SF
killed by
terrorists
14 Children of dead | Scholarship | - 10K for
person primary
- 12K for
Lower Sec
- 14K for High
School
- 16K for
intermediate
-18K for
graduate
- 20K for
masters
1.5 Widow/widower | Maintenance | 100K/month o e Lo
allowance
2 Treatment of o “r “w
injured civilian
2.1 Expense to carry Transportati | As incurred e e e
to equipped on cost
hospitals
2.2 Treatment All Treatment cost | 7 o e
expenses
23 Expenses for Care taker Rs. 75/day 2 e o
caretaker during | eXpenses
hospitalization
2.4 Transportation Transport As incurred w? il
cost to return expense
home
2.5 Mutilated cash 25K /person “” il o
2.6 | Psychological All expense | As needed o e
treatment
3 Security forces o s e
3.1 Disability cash 10-25K s o
32 Mutilated Cash 25-50K e o o
4 L.oss of property ' o “ =
4.1 Private houses Cash Fquivalent o s e o
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used or being ioss
used by SF
4.2 Private houses Cash Equal to loss - “ “
used by Gov
offices
43 Vehicle used by | cash Equal to loss «“
SF
4.4 Inability to do Cash Equal to loss “” o =
farming due to
SF cordons
4.5 Fixed/mobile Cash As determined | 7 o
property
4.6 Loss of property | Cash Up to 10K e e s
by attack in SF
working area
4.7 | Support Cash As needed PM and PM’s relief | Needs effective
materials for Council of fund action
dizabled or Ministers
mutilated
4.8 Employment
4.8.1 | One member Income by 233 Labor and Foreign On going
from dependant foreign transport Min | employment
of dead person employment and
Employment
Promotion
Commission
4.8.2 | One member Income by 545 e o “n
from displaced foreign
family employment
4.8.3 | One member o 70 > “r
from disabled or
mtitated farnily
49 Orphans Arrangemen | 1K/person MWCSW o 170 in 18 districts
tof
orphanage
4.10 | Woman victims Skill e MWCSW Income e
training for generation
income program for
women
victims

i1
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Anmnex- 2
Description of Programs for 2004/05

Se | MIN Program Activities Rs Districts Target # Resp. Comments

#

1 MWW Social Weifare (rant to 2240 t8 orphans 170 Children’s
(56-3-12) orphanage org-

BDhasgan,
Toulithawa

2 e Women Training 80 Not clear Single W 23-36G MWCSW
Empowerment
{36-3.201)

3 R Women IG program for 6940 Panchthar, terhathom, 50w 950 F WO
Empowerment women victims sankhuwasabha, chitwan, groups
(56-3-201) lamjung, baglung, myagds,

arghakhanchi, peuthan,
banke, datlekh, dolpa,
mrigy humla, bajhang,
bajura, baitadi -20 dist

4 w Women Self Special training 5278 Sindhuli, nuwakot, Singie 505 WDO
Reliance & for single women dhading, gorkha, gulmi, women
National Capacity parbat, dang, salyan, victim
Strengthening rukum, rolpa, accham,

Program (36-3- Jjajrket, jumla, bardya,
203) kailai- 13 districts
3 Min of Labor | Commercial and fraining 479565 Fhapa, itahari, janakpur, Commeon 400 Min of Labor | Modus
& Transport skill treining (71- foreign hetauda, mahendranagar, Citizen victims operandi TBD
3-320% employment nepalgunj, pokhara, of 4000
related skill butwal, dhangadi, lalitpur total

6 Min of Labor | Youth Training & credit | 39300 nterested to go for Al 00 for Labor Min Try to include
employment & facility employment interested victims more victims
employment of 1500,
training (71-3- credit for
420 400

victims
7 Labor and Foreign Send for foreign Not Interested to go for Victims of NA Min of Labor | 5% of the
transport employment employment allocate | employment conflict cugrent quota
promotion d for victims
program

8 MOLD Labor intensive Include in - 1000 VDCs Capable - - Preference 1o
infrastructure employment, hurman victims
work at local provide skill resources

fraining
g Min of Peace, resolution - 37066 | - e — 8D e
Finance of social conflict
{Misc.y and forward
fooking {95-3-
S66)

10 MOLD Dev works based Promotion of 400000 | NA Capable - MOLD Guidance beir
on peoples employment and human prepated,
participation (69- 1G in kexcal resources ViCHMS can be
4-831) infrastructure added

work

il MOLD Promotion of dalit, | Scholarship in Some - — - MOLD Can give
and higher education | money directives to
underprivileged, out of provide
marginalized {(6%- T400 scholarship
3-380)

12 MOLD Livelihood, rehab Social 2830 Bagiung, darchula, baitadi, | Capable = MOLD Can give
and infrastructure raobilization, bajhang, myagdi, bajura, human directives (o
{65-3-811, 634 temporary ramecchap, solukhumbuy, rESOUCEs include vicnr
8113 employment & okhaldhunga, gorkha,

physical dolpa, hurnla, jajrkot,
mfrastructure Jumla, kaliket, lamjung,
mug, taplejung, kavre,
tanahun- 20 districts
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i3 MOLD Remote and Scholarship & 1G | Some Taplejung, - - MOLD Can give
special area programs money | sankhuwasabha, sola, directives 1o
development (69- for dolakha, sindhupalchko, include victir
4.8403 scholar | rasuwa, dhading, gorkha,
ship manag, rolpa, rukum,
out of jajrkat, doipa, kalikot,
22500 mugy, jumla, humla,
bajthang, bajura, accham,
darchula
t4 MOES Education for All 7 Establish trust 5000 NA Victims -- MOES Program TRD
{65-3.417) fund for children
vietims of
conflict and
digagter
) e Secondary school Sgpport to 7666 wnn - -- MOES TBH
support program chiidren victins
(65-3-430) & schools, make
school Peace
Zone
l6 MOES Education for All Additional class 27500 Harn, jhapa, Conflict 500G class § Deptof Indirect suppe
{65-3-817) rooms for sankhuwasabha, bhojpur, viclims TOOTIS Education o vietm
displaced dhankuda, sunsari, morang,  student
children khotang, saptati, siraha,
dhanusha, mahottar,
sarlahi, makwanpur,
routahat, nuwakot, parsa,
bara, chitwan, nawalparasi,
rupandehi, kapilvasiu,
iamjung, kaski, parbat,
reyagdi, peuthing, dang,
kanchanpur, salyan, banke,
bardya, surkhet, jajarkot,
dailekh, kailat, accham,
bajura, darchula
i7 MOES Education for All Rs. 250 for 15950G | Nationwide Girls 635380 Dept of Ed Directive to
(65-3-817) 635380 girls students include all
student of VICHMS
primary schoot
i8 MOES Education for all Rs, 250 for 139500 | Nationwide Dalit 559668 Deptpf B¢ Victims are
(65-3-817} 559668 dalit giris/bovs inciuded
students of
primary school
19 MOES Scholarship for Rs. 500 for dalits ¢ 50000 Nationwide Dalit 1006000 | Deptof &d Victims
children of in grade 6-10 girls/boys mnciuded
martyrs,
underprivileged
and dalits
20 MOES Special program Employment 5000 5 districts of Kamali Zone Women 400 CTEVT Can give
for marginalized skil training directives for
inciusion
23 MOES Support for Scholarship for 37320 Natienwide Students 3107 Dept of Ed Vigtims can b
secondary grade 6-10 included

education (65-3-
830}
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22 Min of Rehabititation Support of 83500 Naticnwide Dependent 75 Home -
Home dependents the family
dead
Scholarship {crore | Nationwide Children of | 1000 Horne --
(10M)} dead —
Medical 3000 MNationwide Infured 204 Home -
treatment -
{Cash - - - - -- -
compensation for
toss of property
a} private 4000 Nationwide For loss MNA Home -
property under
public use
b} ioss for 2000 Nationwide For loss NA Home -
mability to do
farming due to
SF action
¢} other private 22500 MNationwide For loss NA Home —
property damage
&} widow, 12000 Nationwide Widow and G0 Home e
widower widower
aliowance
23 Min of Peace, resolution for relief Scrore | Nationwide --- o en —
Finance of social conflict (50M)
and forward
locking (95-3-
966)
Establishment of | 2crore | — o -— - -—-
Peace Sec {20M)}
Others 36 e -— - - -—
crore
(300M)
24 Min of Reconstruction, Recosntrution of | 600600 | Nationwide - --- --- Program TBD
Finance Rehabilitation {95- | destroyed
3-972) mfrastruciure,
rehabilitation of
displaced, social
integration of
victims
25 PM*s Office PM’s relief fund Rs 25,000 for - Nationwide Disabled As PM office s
and Council disability, full and necessar | and COM
of Ministers expense for mentally ills | ¥
psychological
treatment
26 Min of Health & social Mobile health 79000 20 districts -— o Health Min B
Health security (70-4- clinic in 20
0 districts
27 MOLD Rehahiitation and | Physical USD 7 | 40 districts Able human | -- MOLD Agreement 1o
{proposed) recanstruction infrastructure crore TESOUCEs be signed
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Annex - 3

Work Plan
Activities Implementing | How to do Time Remarks
agency schedule
gr 1 2%gr [ 3%qr
Free education, monthly | Min of Reservatioffof
scholarship and Education & 20% of total
educational materials to ;| Culture scholarship
disabled and mutilated -
Rz 1000 one time
Free lower secondary Min of Reservation of
and secondary education ;| Education & 20% of total
to children of displaced | cuiture scholarship
people, One time Rs.
1000 for monthly fee &
education muaterial.
Rs 25 lacs to Teaching MOES Coordination
Hospital to buiid Cold between
Ward for longer term programs
treatment
Provision of job Min of Labor | Reservation of

oriented training for
victims of conflict

and Transport
in

20% - training
o 400 people

coordination
with 14 skill
development
centers
Send victims of conflict | Min of Labor Reservation of
for foreign employment | and Transport | 20% of total
Soft loan to ene member | Min of Iabor Loan to 400
of dependent of the dead | & Transport members
Temporary employment | MOLD and Preference
to victims of conflict Physical given to
Planning victims of
conflict
Include one female MOLD, Preference to
member of victims MOWCSW, women victims
family in skill Industry,
development and Commerce
income activities
Include female member | MOLD, Preference to
from family of disabled | MWCSW, woman victims
and mutilated in skill Industry,
development and Commerce
income activities
Include one fermale MOLD, Preference to
member from each MWCSW, woman victims
displaced family in skifl | Indusiry,
development and Commerce
ncome
Training to victims of MOLD, Preference to
conflict MWCSW, woman victims
Industry,
Commerce

15




Provision of soft loans
to victims and include
them in income
generating programs

MOLD

Preference to
victims

Put children, who have
lost either father or
mother, into children’s
home

L3

MWCSW

Provide
additional fund

Provide up to Rs 5000
for elderly citizen of
above 60 years for
treatiment in public
hospital

Min of Health

Program
coordination

Provision of Rs 25000
for those requiring
hospitalized treatment
for more than 6 months
on regular basis

Min of Health

In of Finance
release fund

Rs 2000, 3500 & 4500
respectively for the
family size of 4, 5-8 and
above § before involved
in training or other
employment at local

Home

New program
TBD

Rs 500/per month for
disabled in conflict

Home

Program TBD

Elderly citizens of 60
years above provided
displaced due to
conflict, and without
any bread earners be
provided with Rs 300/-
menthly

Home

Program TBD
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Annex- 4

Number of Displaced

Bistrict # District # District #
Taplejung 183 Dhading 102 Baglung 84
Panchthar 243 Nuwakot 151 Dang 7
Ham 31 Kathmanda None Rukum 715
Jhapa 16 Lalitpur 36 Salyan 345
Sankhuwasabha 101 Bhaltapur None Peuthan 39
Terhathum 49 Bara 28 Rolpa ?
Bhaipur 48 Parsa None Banke 23
Dhankuta 18 Makwanpur 26 Bardya 17
Morang 43 Chitwan 37 Surxhet 514
Sunsari None | Routahat ? Dailekh ?
Saptan None | Kaski None Jajarkot 370
Sirgha 23 Tanahun 7 Jumia ?
Udayapur 21 Lamjung 158 Kalikot ?
Okhaldhyunga 318 Gorkha ? Mugu 338
Solukhumbu 72 Manang None Humia 225
Dolakha 14 Syanja i1 Dolpa 46
Ramecchap 187 Rupandeh 83 Bajhang 114
Sindhuli 74 Kapilvastu 7 Bajura 155
Sarlahi 7 Nawalparasi 14 Doti 199
Mahottari None | Palpa None Kailal 386
Dhanusha 203 Gulmi 314 Accham 118
Rasuwa 45 Arghakhanchi 30 Darchula ?
Sidhupalchok 145 Parbat 16 Baitadi 23
Kavrepalanchok 108 Myagdi ? Dadeldhura 70
Khotang 23 Mustang None Kanchanpur 77
Note:

»  The list is based on info registered at CDO office only.

s Sunsari, Saptari, Kathmandu, Bhsktapur, Parsa, Kaski, Palpa, Mustang, Manang districts have no displaced

persouns.

? info not available
Total 6930 displaced from 58 districts
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Annex- 5

Classification of Victims:

The following types of victims have been identified so far:

1. Dependent family of civilians killed by Maoists (MHG has decided to provide cash relief to
the famihies)

2. Dependent family of civilians killed during any security operations (HMG has decided to

provide cash relief).

Disabled due to gruesome attack by terrorists

Dependent family of civilians who are abducted by Maoists and already declared dead (HMG

has decided to provide cash relief).

Whose property has been seized by terrorists and the whole family is ousted from the village.

Those injured by terrorists and their family

Those abducted by terrorists and returned with mental torture and their family.

Whose with fixed and mobile property damaged by terrorists and their family

Those forced by terrorists to leave their jobs and their family

0 Displaced due to security reasons and their family

oW

~Shabakats
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Annex ~ 6

Definition of Vichms:

1. Displaced: displaced is defined as those people who have left their residence and taking
shelter in district headquarters and/or other secured place for security reasons due to

Maoists terrorism.

2. Disabled: disabled is defined as the one who is injured in Maoists conflict and has lost
his/her hand/hands, leg/legs, eye/eyes and/or paralyzed in the process of treatment.

3. Mutilated: mutilated is defined as the one who have lost his/her some parts of the body,
such as: ear lob or finger.

Annex- 7
Member of Task Force

1. Dr. Shankar Sharma, Vice Chairman,
National Planning Commission Coordinator

2. Mr. Anantaraj Pande, Secretary
Ministry of Home Member

3. Mr. Bidyadhar Mallik, Secretary
Min of Education and Sports Member

4. Mr. Shashi Kanta Mainali, Secretary
Ministry of Women, Children and Social Welfare Member

5. Mr. Narayan Silwal, Secretary
Ministry of Labor & Transport Member

6. Mr. Ganga Dutta Awasthi, Joint Secretary
Ministry of Local Development Member

7. Mr. Rameswar Prasad Khanal, Joint Secretary
Ministry of Finance Member

8. Mr. Kumar Prasad Paudel, Joint Secretary

Ministry of Home

Member-Secretary

19




Cabinet decision

A, Approval of the proposal submitted by the task force coordinated by Dr. Shankar Sharma,
Vice Chairman of National Planning Commission. Immediately arrange for implementation of
the program by designating the responsible agencies as follows:

1. Ministry of Education and Sports

1 1 Provision of Rs1000/- cash for children of disabled and mutilated persons to study in
Jower secondary and/or secondary level education (including private schools), monthly
fee and education materials

1.2 Provision of free education for children of displaced people to study in lower secondary
and secondary level education in public schools. One time expense of Rs 1000 for
monthly fee and education materials

1.3 provsion of Rs 25000 to teaching hospital to build the Cold Ward for those requiring
longer term treatment

Financial arrangement: by coordinating programs

2. Ministry of Labor and Transport
2.1 Provision of employment oriented training to victims
2.2 Send victims of conflict to foreign employment
23 Provision of soft loan to one member of dead person’s family to go for foreign
employment
Financial arrangement: by coordinating programs

3. MOLD and Min of Physical Planning
3.1 provision of temporary employment of victims of conflict

Financial arrangement: by coordinating programs

4. MOLD/Women, Children and Social Welfare/Industry, Commerce and Supply

4.1 include one female member of the dead person’s family in skill development and income
generation activities.

4.2 Include one female member of the person disabled or mutilated in skill development and
income generation programs.

4.3 Tnclude one female member of the displaced family in skill development and income
generation programs.

4.4 Provide training to victims of conflict.

4.5 Provide soft loans to victims of conflict and include them in income generation activities

Financial arrangement: by coordinating programs

5. Min of Women, Children and Social Welfare
5.1 Enroll orphans, who have lost their father or mother, in children’s’ home
Financial arrangement: Ministry of Finance is to provide

6. Ministry of Health
6.1 Provide Rs. 5000 max, as per invoice, to elderly citizens who are displaced and requiring
support for hospitalized treatment.
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6.2 Provision of Rs 25000/- one time medical expense for those injured due to confhct and
requiring regular hospitalized treatment.
Financial arrangement; 777

7. Ministry of Home

7.1 Provision of Rs. 2000/-, Rs 3500/~ and Rs 4500/~ to the family of 4, 5-8 and more than &
respectively before receiving training or entering into employment- made available at
districts.

7.2 Provision of Rs. 500/- monthly as helpless allowance to disabled due to Maoists conilict

7.3 Provision of Rs 300/- monthly to elderly citizens who are displaced and don’t have any
bread eamers in the family. '

Financial arrangement; Ministry of Finance releases

A. Following arrangement to be made in terms of identification
e Arrangement of an identification committee in coordination of CDO with representation
of LDO, district chiefs of Army, Police and National Intelligence.
e Arrangement of an advisory committee in coordination of DDC Chairman with
representatives of other legitimate party leaders to assist the identification committee

C) MOLD coordinates all the trainings to be provided to the victims of conflict. Other
Ministries such as MWCSW, labor and Transport, Industry, Commerce and Supply provide
necessary assistance.

D) Considering the facilitation of service and effective delivery, the presently operated
medical treatment programs for the senior citizens under the MWCSW will be transferred

Ministry of Health.

E) Insurance of more effective implementation of current relief programs under the Home
ministry, such as cash relief for family of dead civilians and security forces, cash
compensation for disabled and sick security forces, compensation for loss of property
including medical treatment of injured and supplement the support with the proposed
programs.

F) Arrangement will be made for those with high threat list of local security unit will be
provided with relief package, upon recommendation of the latter, from the district
administration office the victims selects to receive from.

(3) Ministry of local development is to prepare the peace, resolution of conflict and forward
looking program with community participation and implement those.

H) Ministry of finance is to make arrangement for release of necessary funds for the
implementation of afore- listed programs.

I} Hon Deputy Prime Minister and Finance Minister is to maintain necessary coordination
between the presently running and the newly proposed programs
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