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Ms. Chair, Excellencies, Distinguished Delegates, Ladies and Gentlemen,

I am pleased to introduce document EC/72/SC/CRP.16 “Update on budgets and funding for 2020-2021”. 

This document falls within the regular updates that we provide to you, member states, on past and present budget performance. The July report includes the final financial results for 2020, after we had provided preliminary 2020 figures at the 80th meeting of the Standing Committee in March. In addition, it provides an update on the status of 2021 budget as of the end of April.

I will highlight the key financial figures in this document so as to allow time for questions and discussion. 

My presentation will be complemented by the one from the Director of External Relations who will brief you on contributions.   





2020 final budget remained at $9.1 billion
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As already anticipated in March, the UNHCR’s global needs-based budget for 2020 reached US$9.1 billion by the end of the year. 

The Executive Committee, at its seventieth plenary session in October 2019, approved the original annual budget for 2020 of $8.6 billion. During the course of 2020, the High Commissioner established two supplementary budgets amounting to a combined total of $463.7 million, $404 million in support of the impact of the COVID-19 pandemic and $59.7 million for the Sahel situation. This resulted to a revised annual budget for 2020 of $9.1 billion, approved by the Executive Committee at its 71st session in October 2020, within the approval process for the revised Biennial Programme Budget for 2020-2021. 

The $9.1 billion figure remained unchanged since and, therefore, constitutes the final annual budget for 2020 as at 31 December 2020.




Total funds available increased by $577.3 million in 2020
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Total funds available for 2020 reached $5.4 billion, an increase of $577.3 million or 12% compared to 2019.   

As you can see in Table II.2 on page 4 of the report, the total funds reflect $4.7 billion of net voluntary contributions, $410.9 million from carryover, $40 million from the United Nations Regular Budget. It also includes $229.8 million comprising prior year adjustments and cancellations, miscellaneous income, as well as transfers, mostly from the Working Capital Fund.

The overall funding gap in 2020 is projected at 41%, compared to 44% in 2019.

More detailed information on funding will be presented by the Director of External Relations in her presentation.



Expenditure increased across all regions
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The final expenditure for 2020 grew to $4.8 billion, an increase of $422.4 million or 9.6% compared to 2019.

Implementation rate against funds available is 90%, compared to 91% in 2019. 

The expenditure increase was recorded in all regions, attributable to COVID-19 response, and new and growing displacement crises, including in the Sahel, in the northern Mozambique and in Ethiopia’s Tigray. 

Final expenditure figures show that UNHCR disbursed $1.26 billion to 906 NGOs (728 national and 178 international), through local and national responders. As 28% of programme expenditure was delivered through local and national responders, in 2020 UNHCR again exceeded the Grand Bargain threshold of 25% that it had reached in 2019.

Regional highlights of expenditure for 2020 are as follows:

West and Central Africa - Crisis in the Sahel region intensified violence and increased the displaced. The situation was exacerbated by COVID-19. 

Americas - The most material expenditure growth was in Colombia, Ecuador, Guatemala, and Honduras. 

Asia and the Pacific - Activities implemented to mitigate risks of child protection and gender-based violence. Community based organizations supported in Bangladesh, Malaysia, and Thailand to reinforce networks amidst pandemic restrictions. Advanced data-driven protection and solutions provided for IDPs in Afghanistan, Myanmar and the Philippines.

East Horn and Great Lakes – increased expenditure in Sudan in relation to the emergency in Ethiopia. 

MENA - increases were mainly in Jordan, Lebanon, Libya, and Yemen. COVID-19 exacerbated already precarious humanitarian situations in the region. 

Global Programme:
DIST – investments in Cyber security, replacement of obsolete equipment and the BTP
EDM – strengthening of the enterprise risk management 2.0 and establishment of the liaison office for regional bureaux

Europe –main expenditure increase was in Greece to move people at high risk of COVID-19  to safer accommodation

Southern Africa - new emergency in Mozambique, and protracted displacement. 

Headquarters: saw a decrease in expenditures being the net effect of the completion of the relocation of Regional Bureaux to the field on one side and investments in donor relation and mobilization, enhancements of Policy and Law service in field protection and RBM project on the other. 



Largest expenditure in Pillar 1 — Global Refugee Programme
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This slide compares 2020 and 2019 expenditure from the pillar perspective. This is the same information as in the regional overview but presented by Pillar. 

Expenditure under Pillar 1 – global refugee programme – continues to account for the overwhelming majority of UNHCR expenditure. Expenditure increased by $272.2 million or 8% compared to 2019. Major operations were in Bangladesh, Greece, Jordan, Lebanon, Sudan, Turkey and Uganda.

Pillar 2 – Global stateless programme – 2020 expenditure increased by $1.3 million or 3% compared to 2019 and accounts for approximately 1% of total expenditure. The major operation was in Myanmar, accounting for 34% of the expenditures for this Pillar.

Pillar 3 – Global reintegration projects – representing 4% of the total expenditure. Posted an expenditure increase of $89.8 million or 74%, Major operations were in Islamic republic of Iran, South Sudan and Syrian Arab Republic.

Pillar 4 – Global IDP projects –accounts for 15% of total expenditures - increased by $59 million or 9% compared to 2019. Major operations were in the DRC, Iraq, Syria Arab Republic and Yemen.


2021 budget stands at $9.1 billion as at 5 July

In US$ millions
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Turning to the 2021 budget, 

The original budget of $8.6 billion was approved by the Executive Committee at its 70th session in October 2019, as part of the approval for the Biennial Programme Budget 2020-2021. 

At its 71st session in October 2020, within the approval process for the revised Biennial Programme Budget for 2020-2021, the Executive Committee appropriated the revised annual budget for 2020 at the same level of $8.6 billion.  

The current budget of  $9.1 billion represents the sum of the revised budget of $8.6 billion, plus supplementary budgets of:
  
$454.8 million to address exceptional socio-economic and protection needs related to COVID-19 and 
$81.6 million for the Ethiopia emergency. 

 




2021 update

Revenue and resource allocation are constantly monitored, and

financial risk managed

Budget implementation rate is on track

COVID-19 response has followed a two-pronged approach

From Jan-June 2021, UNHCR responded to emergency declarations in
34 countries, 19 of which were newly activated
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Focusing now on the performance of 2021 budget, allow me to share a number of highlights.

Revenue and resource allocation to operations are constantly being monitored to keep the budget in balance. 

The overall budget implementation rate in 2021 is on track and is aligned with last year’s. 

We are streamlining our processes in this regard and have rolled out new metrics and are leveraging technologies to ensure new resources reach operations quicker than in the past


Emergencies update: 

Turning to COVID-19, as you are well aware, the pandemic has led to a crisis within a crisis and expanded humanitarian needs. In 2021, UNHCR has taken a two-pronged approach to COVID-19 – we have mainstreamed ongoing COVID-19 programming particularly in health, water and sanitation, shelter, camp coordination and management and protection sectors, while at the same time focusing efforts to address exceptional socio-economic and protection needs, with special attention to individuals who are newly vulnerable.

In addition to the global COVID-19 emergency, from January – June 2021, UNHCR has responded to internal emergency declarations in 34 countries, of these 19 emergency activations were newly declared. Allow me to highlight just a few of these: 

The eruption of the Nyiragongo volcano near Goma has displaced hundreds of thousands of people in the Goma area and more than 30,000 to Rwanda. This is happening against a backdrop of a grave humanitarian situation in North Kivu, where there are already nearly 2.5 million IDPs. To respond to the needs of people displaced as a result, UNHCR has activated a new emergency declaration for the Democratic Republic of Congo and Rwanda. 

In Myanmar, the humanitarian situation in various parts of the country continues to be precarious. UNHCR and its partners remain committed to provide essential protection and humanitarian intervention to persons of concern and vulnerable host communities.

Meanwhile, the situation in the Sahel remains concerning and UNHCR continues to address critical needs there, as well as to respond to the evolving emergency situation in Ethiopia and neighboring countries.

With our supplementary budgets and ongoing prioritization, our 2021 Programme is aligned to the most critical current needs.




Thank you
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Ms. Chair, Distinguished Delegates, Ladies and Gentlemen,

You may find the draft decision on budgets and funding for 2020-2021 in Annex VIII of the Conference Room Paper EC/72/SC/CRP.16

By this, I conclude my remarks and turn to the Director of the Division of External Relations, Ms. Dominique Hyde, who will now complement with an update on the funding situation. We stand ready for any queries / questions you may wish to raise.

Thank you, Ms. Chair.
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