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Detailed Agenda — Regional NGO Consultations

Time Session \
09:30-09:40 Welcoming of participants and overview of Agenda
Presentation of the progress achieved towards the operationalization of the GCR
09:40 - 09:50 overall progress regarding the implementation of the GRF pledges; High-Level
Officials Meeting (UNHCR).
09:50 - 10:00 Progress towards the operationalization of the GRF in the region
Presentation of ReDSS study: Financing for solutions to displacement — re-thinking
10:00 - 10:45 the forced displacement financing approach in the East and Horn of Africa and Great
Lakes region
10:45 - 11:00 Coffee Break
11:05 - 11:45
Panel: The role of NGOs in advancing the implementation of relevant GRF pledges
Consultations with participants: Discuss some of the guiding questions using online
11:45-12.25 tools and an open group discussion (UNHCR).
Recommendations — How can UNHCR support NGOS implementing GRF pledges
12.25-12.30 Closing remarks
12:30- 14:30 Lunch Break
Time Session
14:30 - 14:35 Opening Remarks
14:35 - 14:50 The graduation approach, description, application, and key learnings.
14:50 - 14:55 Q&A
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14:55 - 15:35 Panel Discussion: Implementation in different contexts including Uganda and
Somalia, and resource mobilization opportunities and challenges, and links to GRF
and durable solutions

15:35 - 15:45 Q&A to panellists

15:45 - 16:00 Consult with the participants through participatory questions to gather inputs

16:00 - 16:15 Monitoring and impact with displacement affected populations

16:15-16:20 Q&A

16:20 —16:30 Summary of key recommendations and next steps.
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