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INTRODUCTION

Photo Caption: Refugee and Kenyan children with and without intellectual disabilities participate in a unified sport activity in Kakuma refugee camp thanks to
Special Olympics Kenya and Handicap and Inclusivity. Photo credit: © UNHCR/Samuel Otieno

It is estimated that 15 percent of the world’s population
has some form of disability,' with potentially higher
proportions in communities that have fled conflict
or natural disasters.? Hence it can be estimated that
there may be many millions of persons with disabilities
among the populations forcibly displaced by conflict and
persecution globally.?
Persons with disabilities remain one of the most
marginalized groups in crisis-affected communities.
In situations of forced displacement, persons with
disabilities are at heightened risk of exploitation and
violence; and face numerous barriers to accessing
humanitarian assistance.

In addition, persons with disabilities are very often
excluded from decision-making processes and
opportunities for participation at all stages of protection,
assistance and solutions programming, denying them the
opportunity to apply their skills and capacities to benefit
themselves, their families and communities.

UNHCR’s Age, Gender and Diversity (AGD) Policy details
the organization’s wider commitment to a rights-based
approach and highlights that effective protection will only
be achieved by ensuring that equal consideration is given
to the needs and capacities of different age, gender and
diversity groups within displaced communities. UNHCR is
thus committed to ensuring that the rights of refugees,
asylum seekers and internally displaced persons with
disabilities are met without discrimination.*

1. WHO and the World Bank, World report on Disability (Geneva: WHO, 2011). [Return to Activity]
2. For example, a 2019 Population Study found 21% of Syrian refugees in Jordan having disabilities. UNHCR Vulnerability Assessment Framework —
Population Study — 2019 https://reliefweb.int/report/jordan/vulnerability-assessment-framework-population-study-2019 [Return to Activity]

3.1n 2019, it can be estimated that almost 12 million forcibly displaced persons have disabilities, based on a total figure of 79.5 million people forcibly
displaced (UNHCR Global Trends in Forced Displacement 2019 https://www.unhcr.org/globaltrends2019/) [Return to Activity]

4.UNHCR, Policy on Age, Gender and Diversity, 2018 https://www.unhcr.org/protection/women/5aal13c0c7/policy-age-gender-diversity-

accountability-2018.html [Return to Activity]
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UNHCR has made considerable progress in creating
policies and programs that are disability-inclusive. In
2010, the UNHCR Executive Committee adopted the
Conclusion on refugees with disabilities and other
persons with disabilities protected and assisted
by UNHCR.?® Since the adoption of the Conclusion,
UNHCR has undertaken a number of activities to
support implementation across the organization,
including developing organizational Need to Know
Guidance on Working with Persons with Disabilities
in Forced Displacement® and integrating outcomes,
outputs and indicators relating to persons with
disabilities in its planning and monitoring systems.

UNHCR welcomed the launch of the UN Disability
Inclusion Strategy” (UNDIS) in 2019 as an important
step towards improving accountability of the UN
system towards persons with disabilities. In 2020,
UNHCR developed a 5-year Action Plan on Disability
Inclusion which lays out the institutional and
operational changes necessary to meet the UNDIS
requirements for UNHCR’s workforce and operations.
This Training Facilitator’s Guide is aimed at advancing
UNHCR’s staff understanding on disability, in line
with the reporting requirements established under
the UNDIS Accountability Framework as it relates to
Capacity Development for UNHCR staff.

PURPOSE OF
THE FACILITATOR’S GUIDE

This Facilitator’s Guide on Strengthening
Protection of Persons with Disabilities in Forced
Displacement is designed to support UNHCR
staff, partners and other stakeholders at field
level to:

. Recognize the protection concerns and
capacities of refugees with disabilities and
other persons with disabilities protected and
assisted by UNHCR;

-« Apply the principles reflected in the UN
Convention on the Rights of Persons with
Disabilities (UNCRPD) and UNHCR Guidance
on Working with Persons with Disabilities to a
range of programs and sectors;

. Design immediate and long-term strategies
to mitigate protection risks and promote
the inclusion of persons with disabilities in
UNHCR programming.

WHAT IS ‘INCLUSION’?

Full inclusion of persons with disabilities is a
key concept contained in the UN Convention
on the Rights of Persons with Disabilities
(UNCRPD) and UNHCR guidance on disability.
Inclusion means that all programmes and
activities are designed and implemented in
a way that ensures equal opportunity for all
people to participate. Inclusive programmes
recognize and value persons with disabilities
as active participants. To achieve full inclusion,

it is often necessary to make changes to
programming and activities in order to remove
barriers to participation. ldentifying needs
of persons with disabilities and addressing
barriers to their participation is not something
‘special’; rather, it can and should be considered
as a human right. Persons with disabilities
should have equal opportunity to live, learn,
work and play together with everyone else, and
to participate in decision-making on all issues
that affect them.

5. UNHCR, Conclusion on refugees with disabilities and other persons with disabilities protected and assisted by UNHCR, 2010 https://
www.unhcr.org/excom/exconc/4cbebla99/conclusion-refugees-disabilities-other-persons-disabilities-protected-assisted.html [Return to Activity]

6. UNHCR’s Need to Know Guidance on Working with Persons with Disabilities in Forced Displacement (2019), was developed in close
partnership with Humanity & Inclusion, International Rescue Committee and Under the Same Sun and can be accessed online at: https:/

www.refworld.org/docid/5ce271164.html [Return to Activity]

7. UN Disability Inclusion Strategy https://www.un.org/en/content/disabilitystrategy/ [Return to Activity]
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HOW TO USE
THIS FACILITATOR’S GUIDE

Structure, context and target audience

This Facilitator’s Guide includes four interconnected
modules with session objectives, learning points,
activity descriptions and tools to support UNHCR
Country Office staff and partners to facilitate
workshops on strengthening the protection of
persons with disabilities.

While completing all four modules is strongly
recommended to acquire both an understanding on
the rights of persons with disabilities and strategies to
promote their inclusion, the Guide is designed so that
each module can be used independently, depending
on the context and needs of the target audience.
Using each module in independent workshops can
help to space learning over time, or raise awareness
and strengthen the knowledge of participants in
a particular area where learning gaps have been
identified following a learning needs analysis.

Table 1:

The four modules include:

« Introductory module - Organizing an accessible
and inclusive workshop (Module 1);

- Promoting a rights-based approach to disability
(Module 2);

- Raising awareness about the impact of forced
displacement on persons with disabilities
(Module 3);

- Learning key strategies to foster inclusion of
persons with disabilities in forced displacement

(Module 4).

The introductory module can be used to facilitate
introductions, create ground rules and clarify
expectations; additional learning objectives and an
estimated time required to complete each module
are indicated in the table below.

Contents of the training modules on Strengthening Protection of Persons with Disabilities in Forced Displacement

Learning Objectives

Module 1:

Introduction -
accessibility.

- Introduce participants and the objectives of the workshop.
- Clarify expectations and establish ground rules on

60 minutes

approaches to disability.

- Recognize 4 different ways of conceptualizing disability.

Module 2: - Explain the impact that actions based on these different concepts
Understanding of disability can have on the lives of persons with disabilities. 120 minutes
Disability - Identify key elements to promote the social and rights-based

Module 3:
Disability
and Forced
Displacement

equal basis with others.

- Describe the protection risks that persons with disabilities
may face in situations of forced displacement, considering
different types and phases of displacement.

- Summarize how these protection risks have informed
UNHCR policies and programmatic approaches to ensure the
protection and assistance of persons with disabilities on an

120 minutes

Module 4:

Key Strategies to
Foster Inclusion
of Persons with

Disabilities in Forced
Displacement

are addressed.

and into UNHCR’s work.

- Recognize some of the principles and strategies that are
reflected in the Convention on the Rights of Persons with
Disabilities (CRPD), and what types of human rights issues

Identify 3 principles and strategies to promote inclusion that
can be integrated into one’s day-to-day attitudes and actions,

90 minutes
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In addition to a detailed session outline and
accompanying Powerpoint presentation, the
Facilitator's Guide also includes handouts and
resources that can be shared with participants as
part of the workshop or outside its context. A list of
all handouts and resources is available on page 11.
For example, this introductory module has a practical
tool on Organizing accessible and meaningful
workshops for persons with disabilities.

Methodology

Methodologies proposed in this Guide support
the principles of adult learning, such as promoting
the sharing of knowledge between participants
and incorporating a participatory planning process
through presentations, group work and participatory
exercises.

Given the increased use of remote training
modalities, each module and session can be
implemented using either digital platforms or face-
to-face workshops. Specific advice and tips on
how to implement each session using remote or
face-to-face modalities are included throughout the
guidance, including tips on digital accessibility.

Audience: Participatory learning

This Facilitator’s Guide promotes the central role of
persons with disabilities in both problem analysis
and the identification and implementation of
solutions. Host country organizations of persons
with disabilities (OPDs) can also be involved as
both participants and co-facilitators; and community
leaders can and should be invited in order to raise
their awareness, enable them to contribute to
solutions and to promote participation of persons
with disabilities in community leadership and
decision-making processes.

It is therefore recommended that workshop
participants include UNHCR staff; staff from
implementing partner organizations; refugees
with disabilities, family members of persons with
disabilities; organizations of persons with disabilities
(OPDs); community leaders, and staff from national
organizations.

PLANNING A WORKSHOP

Conducting a training needs assessment

Any planned workshop should support and be
complementary to other inter-agency efforts to
strengthen the inclusion of persons with disabilities.
Together with other agencies and organizations in
the operation, a training needs assessment should be
conducted to determine knowledge and skill levels
related to working with persons with disabilities
and what can be done to fill the existing gaps.
While training may meet these needs in part, other
learning activities or interventions, including on-the-
job training, should be planned to address other
needs specific to the operation. Potential trainers
and workshop facilitators should also be identified
within different agencies, government organizations
or partner organizations.

Country context

Facilitators should be familiar with information on the
country context prior to the workshop, in particular
any information from participatory assessments.
Other relevant documents will be related to regional
strategies, the protection and solutions strategy and
any other documents touching on inclusion.

SELECTING PARTICIPANTS

This Facilitator’s Guide was designed for UNHCR
operations, but is accessible for a wide range of
audiences to broaden knowledge and skills related
to working with persons with disabilities in forced
displacement contexts. The Guide promotes the
central role of persons with disabilities in both problem
analysis and the identification and implementation
of solutions. Host country organizations of persons
with disabilities (OPDs) can also be involved as
both participants and co-facilitators; and community
leaders can and should be invited in order to raise
their awareness, enable them to contribute to
solutions and to promote participation of persons with
disabilities in community leadership and decision-
making processes.

It is therefore recommended that workshop

participants include UNHCR staff; staff from
implementing partner organizations; refugees
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with disabilities, family members of persons with
disabilities; organizations of persons with disabilities
(OPDs); community leaders, and staff from national
organizations.

In order to ensure a conducive interactive learning
environment, a maximum of 25 participants is
recommended.

ENGAGING PARTICIPANTS WITH DISABILITIES

In line with proper learning design
methodologies, any workshop should be
preceded by participatory assessments with
persons with disabilities so that the content of
the workshop can be adapted to their learning
needs, priorities and context. At the conclusion
of each participatory assessment, the group
of participants can be invited to identify a
representative from their group to represent
their views and ideas in the workshop.

It is important that participatory assessments
include the full diversity of persons with
disabilities, including with respect to gender,
age and type of disability.

For the workshop, aim to have gender parity
among participants and ensure that these
participants reflect diversity in age and type of
disability. The maximum number of participants
recommended for any session (whether digital
or face-to-face) is 25.

SUGGESTED
FACILITATION TEAM

This Facilitator’'s Guide is designed to be used by
a multifunctional team with complementary skills
to ensure content area knowledge on inclusion
of persons with disabilities, UNHCR policies and
frameworks, and suitable facilitation skills with an
understanding of adult learning methods.

10 INTRODUCTION

Once participants are selected, itis important to
share with them how and where the workshops
will be delivered, and discuss with them any
accessibility requirements and additional
support they may need to participate
(e.g. accessible transport, interpreters or
support persons). For more information, see
Handout O on Organizing accessible and
meaningful workshops for persons with
disabilities.

Selected representatives can be encouraged
to continue discussions with other persons
with disabilities in the community in order to
best represent their views. Engaging workshop
participants through a preceding participatory
assessment exercise provides an important
opportunity to explain the purpose of the
workshop, the role of representatives and to
clarify expectations. UNHCR and partners
should also support selected representatives
to feed back to the community atthe conclusion
of the workshop.

Ideally, a trained UNHCR staff member working as
a focal point for inclusion in the operation should
facilitate the training, together with a partner from a
host country organization of persons with disabilities
(OPDs). Depending on the context, this may look
different, but the element of partnership is important
to stress.



HANDOUTS

The following handouts will be needed for the

training, as outlined in the table to follow.

Table 2:
Training Handouts

Handout O:
Organizing accessible and meaningful
workshops for persons with disabilities

Introduction (for facilitators)

Handout 1:

This handout should be made available
upon request from participants requiring a

Transcript of Safak Pavey’s video el B written version of the video statement for
accessibility purposes.

Handout 2:. N Module 2 Activity 2: Disability throughout time, through

Models of disability us.

Handout 3 - 4: Ay (b [RF . . .

Vulnerability Profile Cards and Module 3 A_Ct“"ty L NI A A S (G

. displacement.

Environmental Cards

Hendout 5: Module3 | persons with dissbilties fving i forced”

Protection Concerns Profile Cards p. 9
displacement.
Activity 3: UNHCR’s approach on the
protection of persons with disabilities. These

UNHCR policies (Optional) Module 3 policies can be shared in electronic version.
However, printed copies could be made
available for interested participants.

Handout 6: Module 3 Activity 3: UNHCR’s approach on the

Agree / disagree cards protection of persons with disabilities.

Handout 7: e [ . .

Case Study 1— Maryam Module 4 Activity 2: Building the path to inclusion.

Handout 8 - 9:

Case Study 2 — Jamir and Twin-track game Module 4 Activity 2: Building the path to inclusion.

board and cards

Handout 10 - 11:

Overview of strategies on disability Module 4 Activity 2: Building the path to inclusion.

inclusion and Inclusive Budgeting tip sheet

INTRODUCTION
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MODULE 1
L e L —

INTRODUCTION

Photo Caption: Dennis Butoto (left), and his twin brother Bukuru Johnny, aged 22, are gospel singers and refugees from Democratic Republic of the Congo.
They fled because of Johnny’s albinism: he had been attacked four times and nearly lost his life. Photo credit: © UNHCR/Caroline Irby

Summary:
This module seeks to provide an overall introduction to the workshop for participants, including facilitating
reflection on the learning expectations and setting accessibility-friendly ground rules to ensure an
inclusive training for all.

Learning Objectives

Recognise the diverse and shared experiences
amongst workshop participants.
Identify your own learning expectations in

regards to the protection of persons with
disabilities in forced displacement.

Adopt behaviour and ways to enhance the
accessibility of this training as an inclusive and
accessible space for learners with disabilities.

12 MODULE1

Key Messages

UNHCR is committed to the inclusion of
persons with disabilities.

Our own assumptions and perceptions around
diversity have an impact on programming
approaches. It is important that we are aware
of these assumptions and that persons
with disabilities remain at the centre of all
programming.

During this training, we will apply the same
principles and follow the same attitudes that
promote disability inclusion to facilitate equal
learning opportunities for all participants.




STRUCTURE & METHODOLOGY

This module includes three activities to facilitate introductions among participants and recognise diversity and
shared experiences within the group:

INTRODUCTION

« Activities 1-2: Identify learning expectations in regards to the protection of persons with disabilities
in forced displacement.

« Activity 2: Can be used to present all the objectives of the training package or be tailored to the learning
objectives selected for each workshop, in situations where only some of the modules of this training
package will be used.

«  Activity 3: Discuss and agree on ground rules that ensure the accessibility of the training, including facilitation
techniques and shared behaviours from all participants.

MODULE 1

o~
L
-
)
a
Materials Needed Time Allocation g
Activity 1: - PowerPoint presentation, paper cut-outs .
- . 30 minutes
Introductions (green circles, red squares)
™
. e . . q q q i1}
Act.|V|ty. 2: . PowerPglnt presentation, video, Handout 1 20 minutes =
Objectives & Expectations (transcript) 8
=
Activity 3: - Flipchart, paper cut-outs 15 minutes
Ground Rules & Accessibility (red triangle, yellow square / virtual Whiteboard)
Total: 60 minutes 0
>
a)
o
=
ACTIVITY 1. <
Introductions Z
<

Summary: This activity facilitates basic introductions and generates a first awareness-raising activity

about diversity.

Material:

PowerPoint Presentation: Slides 1-4

ACTIVITY SEQUENCE:

Welcome all participants.

PPT Slides 1-2:
Module 1 Welcome participants to the workshop,
and share the overall objectives of this
INTRODUCTIONS module. Warm-up activity — round of

introductions. Ask participants to share
their names and organization. Each
participant could repeat the name of the
last speaker to help everybody memorize
the names of all participants.

MODULE1 13



Activity 1 Sequence

NOILDONAOYLNI

Different. Just like you

Different. Just like you. PPT Slides 3-4:

In this short activity, the facilitator will
read and display four short statements
related to personal experiences and/or
preferences. Participants will be asked to
indicate whether they share an experience
or preference.

<
O
%)
=
=
m

() UNHCR

¢ ITNAON

The objective is to make visible some of the shared experiences and preferences to generate a feeling
of unity in the group, while at the same time acknowledging the diversity of experiences in the group.

€ ITNAON

Tips for facilitators:
« Accessibility:

- Describe the image displayed on the screen: A picture representing diversity: coloured shadows
of persons with and without disabilities.

- In face-to-face workshops, participants can express agreement by raising their hands, using
different colour and shaped cards (e.g. green circle for agreement, red square for disagreement), or
physically joining the centre of the room when they share one of the experiences or preferences.

- If this last option is selected, be sure to clear the centre of the room and its access from any
obstacle that may prevent free circulation.

- Provide alternative ways of joining the “centre” for those who may not want to physically join it: e.g.
raising hands or smiling.

- In remote workshops, provide for alternative ways of showing agreement using the features allowed
by the platform: e.g. saying “l do/I don’t” in the chat box, using green ticks or red crosses, etc.

- Provide time enough for sign language interpreters when reading the statements.

- Always describe how many people are in the centre of the room, or agreeing with the statement, to
share that content with all.

¥ 3TNAON

XINNV

. Statements can be adapted to local food preferences or activities, with the idea of keeping a focus
on daily activities where people can express preferences. E.g.

- ... if you had a good sleep last night.

- ... if you like to eat [insert name of a national dish].

- ... if you like chocolate.

- ... if you have smiled at someone today. (You are smiling at me now, so come on and join the centre).

« The activity can have an additional series of statements that refer more to experiences of
discrimination. It is recommended, though, asking participants to stay in their seats or not raise
their hands, and instead think that they are joining that centre, so confidentiality on situations of
discrimination is kept, and stigma avoided. Statements can include:

- Only with your imagination, join the centre of the room if you have felt uncomfortable by how
someone has treated you differently due to a personal characteristic.

14 MODULE1



Activity 1 Sequence

- ... if you have made someone feel uncomfortable, even if it was not your intention, due to a personal
characteristic that person had.

INTRODUCTION

- The activity can finish with key messages:

- We are all part of human diversity, and we share similar experiences and preferences with some
of our peers.
- We share with each other more similarities than differences.

MODULE 1

- Some of us may have experienced situations where we may have felt uncomfortable, or made

others feel uncomfortable, due to something that defines our identity, even if we are not fully aware o

of it. 2

- In this workshop, we will learn about strategies to support the diversity that unifies us all as %
members of humanity. | hope you will share and learn to contribute to this objective.

(42)
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Photo Caption: Community centres, schools and shelters in Daraa governate are visited by UNHCR teams on a mission to assess the ongoing relief
and rehabilitation effort. Photo credit: © UNHCR/Bassam Diab
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ACTIVITY 2:
Objectives and Expectations
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Summary: This activity introduces the objectives of the workshop, and facilitates a discussion on the

learning expectations that participants have.

<

S

c Material:

m disabilities in forced displacement. Link

-+ PowerPoint Presentation: Slides 5-6 to the video statement: https://youtu.be/
« Video: Safak Pavey’s perspective on the npyMeQaHX3g (2:31)

= importance of working with persons with . Handout 1: Video transcript

S

c

—

m

N

ACTIVITY SEQUENCE:

<

S

c Ms. Safak Pavey

b Introducing Safak Pavey. PPT Slide 5:
Briefly introduce Safak Pavey: Explain
that the group is going to watch a video

% from Ms. Safak Pavey, the former Secretary

9 to the CRPD Committee at the UN Office of

= the High Commissioner for Human Rights.

D

>

z

z

m

X

As a UNHCR colleague, she stresses in this video the importance of training on disability to UNHCR
employees. Suggest to participants that they can learn more about Safak Pavey, the first female with
disabilities to become a parliamentarian in Turkey. There are more inspiring facts in her personal story;
participants can also search online for her name.

«  Accessibility:

- Share in advance the accessibility features of the video and ask participants if they would require any
support to access its content: The video includes subtitles as an accessibility feature. The transcript of
Ms. Safak’s intervention can be shared in advance with sign language interpreters, and in printed and
Braille versions.

- Playing videos in workshops can often present technical challenges (e.g. low connectivity,
YouTube blocked in some offices, problems in sharing video and audio in digital workshops). Always
check the video ahead of the session.

- Play Safak’s video. The video includes subtitles as an accessibility feature. The transcript of Ms.

Safak’s intervention can be shared in advance with sign language interpreters, and in printed and
Braille versions.

16 MODULE1


https://www.youtube.com/watch?v=npyMeQaHX3g&feature=youtu.be
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Activity 2 Sequence

Video transcript:

Hi, my name is Safak Pavey, and it’s a great pleasure to get together with you through this
e-learning video on working with persons with disabilities in forced displacement.

The challenging contexts within which
you all work is familiar to me as a former
staff member of UNHCR, and a member of
the Committee on the Rights of Persons
with Disabilities, which is a United Nations
monitoring body of independent experts to
monitor implementation of the Convention
on the Rights of Persons with Disabilities by
the state parties which ratified it.

Photo Caption: E-learning video on working with persons with disabilities
in forced displacement. Photo credit: © GLC YouTube Channel

The Convention on the Rights of Persons

with Disabilities, which entered into force in 2008, reinforces that persons with disabilities are rights
holders capable of claiming their rights, of making decisions in their own lives, and of playing an
active role--- independently and fully--- in their own communities. UNHCR’s work with persons
with disabilities is guided by the principles of this Convention, which is respecting the dignity and
autonomy of persons with disabilities, ensuring non-discrimination, full participation and inclusion in
society, and promoting accessibility and equality of opportunity.

UNHCR has committed to ensuring that the rights of persons with disabilities are met without
discrimination in all aspects of operations. The UNHCR Executive Committee Conclusion on
persons with disabilities requires UNHCR and its partners to “protect and assist refugees and
other persons with disabilities against all forms of discrimination and provide sustainable and
appropriate support in addressing all their needs”.

This learning programme will help all staff to meet their responsibilities in advancing the rights of
persons with disabilities in their work with refugees and other persons of concern.

Refugee girls, boys, women and men, and other persons of concern with disabilities can be
agents of change in their own communities. UNHCR and partners have an important role to play
in ensuring that these opportunities are realized.

I would like to thank you once again for all your humanitarian efforts and contributions in realizing
human rights for all.

Discussion:

- Ask if anyone has already seen the video, highlighting that it’s the introductory video for the
UNHCR e-Learning on Working with Persons with Disability in Forced Displacement, and reflects
UNHCR'’s institutional commitment on disability inclusion. If time allows, the facilitator can ask
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Activity 2 Sequence

participants a question to solicit previous experiences in working with persons with disabilities; e.g.
“What has been your experience in working with persons with disabilities?”
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Objectives of the workshop Objectives of the Workshop.
PPT Slide 6:
« Recognize the protection concerns & capacities of refugees with
= disabilities & other persons with disabilities Explain that now that we appreciate
@) + Apply the principles reflected in the UN Convention on the Rights H ic i H
8 of Persons with Disabilities (UNCRPD) and UNHCR Guidance on L re.levance L7 Ll tO‘pIC mCIUdm.g Ll
= Working with Persons with Disabilities commitment to our learning at the highest
B Design immediate and long-term strategies to promote the level in the United Nations, it’'s time to
inclusion of persons with disabilities in all activities of programming . .
focus more on what the objectives are of
this training.
= (i UNHCR
)
v
C
c
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w
=z Review the objectives of the training as detailed on slide 6.
o)
) S . - .
c The objectives of the workshop can include the overall objectives of the training package or selected
N objectives from different modules, in cases where only some of the modules will be used.

- Then, ask participants if they have any additional expectations that are not covered in the objectives.
> Write these up on a piece of flip chart paper and clarify which expectations can and can