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{ Transformative Agenda

“In December 2011, the IASC adopted the Transformative

Agenda. It focuses on three key areas: better ,

Improved to all our stakeholders and improved
. The impact of these changes, which we are

now introducing, will be more lives saved, faster.”

-Valerie Amos,
Emergency Relief Coordinator and
Chair of the Inter-Agency Standing Committee


http://ocha.smugmug.com/Film/Valerie-Amos-Video-Messages/14144004_JJrv2v#!i=1841209808&k=zC9XXDV&lb=1&s=A
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Level 3 Emergencies

I ASC Inter-Agency
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IN CASE OF LEVEL 3
EMERGENCY BREAK GLASS

SYSTEM-
WIDE

EMERGENCY
ACTIVATION
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The

Three Pillars Of
The Transformative Agenda

LEADERSHIP COORDINATION ACCOUNTABILITY
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@ Leadership

Roster of Emergency Coordinators for Level 3 Emergencies
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@ Leadership

Empowered Leadership
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@ Leadership

Inter-Agency Rapid Response Mechanism
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g Leadership

Leadership Training
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System-Wide Activation

Deployment of pre-identified humanitarian
leaders with various expertise

I ASC Inter-Agency
Standing Committee



{ Transformative Agenda

" . .
»x Coordination

Strategic Use of Clusters

Simplified Cluster Management
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sl . .
»x Coordination

Minimum Commitments for Participation in Clusters

Strengthening NGO Representation in the Humanitarian
Country Team
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«” Accountability

«  Common Humanitarian Programme Cycle to Achieve
Collective Results

« Assessment, Strategic Statement, Resource Allocation,
Implementation, Monitoring, Reporting and Evaluation

- Common Performance and Reporting Framework

« Accountability to Affected People

I ASC Inter-Agency
Standing Committee
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Actions in a Level 3 Emergency

Emergency

Day 1

Initial Preliminary
Scenario Definition
(PSD)

* Revised PSD
¢ Initial CERF
Allocation

Initial
Strategic
Plan

Flash
Appeal

Cluster response
planning

Resource allocation

and monitoring begin

* 2nd CERF Allocation
* Revised Flash Appeal
* Review IARRM

¢ L3 activation review

* Review of leadership
arrangements

* 3-month RTE
completed

Sectoral assessments begin
Dashboard initiated

MIRA Phase |

IASC

MIRA Phase I

Inter-Agency
Standing Committee
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Health
WHO

Logistics

WFP
a Nutrition
UNICEF
>

Education L
UNICEF/ Humanitarian orotection
Save the & Emer'gency s
Children Relief
Coordinator
Early
Recovery
UNDP

Camp
Coordination and
Camp Management

IOM/UNHCR and Hygiene
UNICEF

The Cluster System

WEFP/FAO

Emergency
Telecom-
munications

WFP

Shelter
IFRC/UNHCR

Water,
Sanitation
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