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The work in the damage compensation services in Syria was
initiated in 2012

The center (one window) was established in Homs in
collaboration between Homs governor and UNHCR Homs
sub- office, who supported in rehabilitating and equipping
the center and provided all the necessary technical
support, which was required to run and initiate the work in
the center aiming to find durable solutions for the
internally displacement as well as renting challenges.

The work has started in April 2018

The center includes all necessary directories and executive
services involved in damage assistance in one location that
enables the population to access such services in an
adequate manner reducing the time and burden invested
and the prevent the loss of documents.
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The documents required for the damage
compensation request includes the following:

Real estate document
Police report
Copy on the ID

Upon receiving the request from the beneficiary,
the documents provided and are reviewed and
accordingly endorsed in case it satisfies the
criteria. If otherwise, the case is informed
accordingly to complete the missing information
and relevant documents as well as on he way to
avert. Thenafter to proceed with the procedures
to finally determine the compensation amount
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 Handing over and receiving the cheques

 Information : there are two different cases :

1- The beneficiary would like to inquire about
where file stands

2- The beneficiary who has received and invited
through an SMS requesting him to approach the
one window in order to complete the missing
documents in his file.
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Before the establishment of the center beneficiaries had to seek services
from three different departments spread all over the city in three different
locations: Governor, municipality and the department of technical services
as follows :

Applying and submitting the request at the municipality department
without any verification (sometimes once the file referred to the
committee , the beneficiary might be requested to correct or complete
some documents in case of any missing inf/ or while waiting for the
physical side assessment).

Conducting the initial assessment by the initial assessment committee and
refer the files verified to the governor.

Thenafter the governor from its side refers it to verification committee at
the department of technical services, who from its side reverts the
verified files to the governor. The latter one then, reverts the files to
municipality for pricing estimation and prepares the financial list.

The municipality from its side reverts and refers the verified and
scrutinized and then initiates the correspondence with the municipality of
local administration requesting for fund allocation.



T lea

O alidq d.A.c L_Ulu\ uJLdb alall oh\j o)\d\ Q¢ g ed.c

A

Uiln 3ac8 2 g g e
dSEMJSJuSMLAdecJ\MY\MLHMMLSA\

uﬁj G.LSSM.AJ OJLLm\)?\ JPJMJJMJAM‘ uS\.A‘u.Au\SA

U\S.Au.c L_m\.A)L.A Lg\dluuycu\ﬁ auql \.«uﬁj e Ja

MJM\L;:.JJMMM\US\.A\M\S«.

wmu\;u&umu.d& P Sl (B Jeall ey e

J.\.\SJ\ JM\QMJMLAY\U.G?MY‘ YPREN 4\_1.1\..44 d..;a\

umb.d\

gl O Sy g B lua) ety Jysha i

A4l — ddliee) A0 qu‘y\ o okl sall dxlie 4 s

JSL;LJL\)A;}U@AU t_ijlw\ JPje.lG M‘UJ\.A

(2 daala Hlhidga o Jory (S




Which resulted in:

Lack of one unified file management so different work
modalities in each different department

Lack of database

Lack of information services that the only information
that could be provided is be availability of the file in each
certain location without knowing where the file stands in

the process .

When the center was established, five information desks
our of eight (considering the significant number of the
cases) have been assigned for information services.

The long time consumed to complete the file of each case
and the risk if its loss

The difficulties encountered the beneficiaries to follow up
in the three location (far distance, transportation cost,
lack of clear and unified workflow)






roaan diblaa A& ) ual) (g S e L) il

Ay yaill A.r_\j.dh al AV AilSal g Jaadl (8t Al vy o
GALA\ CiSa) S dS...u adl2iuy) mddd) ) gall sUaadl
(eMJ\JUA.&AM.LSSJA\j

alal 4LlS lly 32c@ dlae) je S pall laa) 2ie USa o
eLcuAmdA,J\@quS\A.L;j cLLs\AA\uAJ\JmY\
An )l a5 2012

Alladl Jglaall dlae)y yendll Jlee) A dlle ) A e
QJLJ\ oJ\J\ JJA)J GEETE oJ\JJj\ Alu\fj w‘}” d.\.ﬁ.d\j
el I atial g Jaall JalSS

L_LM;J\ (u.q)a (R palat S 4l oc,\} mj Cq.q M\SA\ o
4\_1).\;}\

(A = g Al QA1 IS 30 gl Jagad 8 Baclill



The impact of opening the damage compensation office in
Homs:

Organizing the work and the possibility to commit with the
approximate appointment given for each beneficiary (only
one information desk).

Managing full database for all files and cases on damage
compensation in the governorate since the beginning of the
work in 2012 till now

Significant progress in the pricing estimation, preparing the
financial list and the security verification and carrying out
the correspondences with the municipality , which was as a
result of the unification and the integration of the file /
case management and integration and the
complementarity of the work automizing the work in an
integrated manner

The possibility to guarantee a Financial clearance in order
to get enlist for the rehabilitation assistance provided by
the NGOs in Homes.

Facilitating the return process as a durable solution for the
internal displacement.
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it clearly demonstrates the achievements and the capacity of the one window
compering between before and after the establishment

The total number of compensations after the The total number of compensations before the center | Type of damage
center

9,699,156,770 4,419,476,400 Urban areas

2,961,836,511 1,735,325,491 Rural areas

60,120,083 104,859,466 Vehicles
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