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Introduction to our Consortium

Focus
• Formed in early 2019 by three 

NGOs--Danish Refugee Council 
(DRC), Norwegian Refugee 
Council (NRC) and ACTED and 
one UN agency- IOM

• The primary focus of the 
Consortium is to respond to 
the needs of Internally 
Displaced Persons (IDPs) in 
camp-like settings

4 partners Target about 182,000 Work in 182 sites in 9 
governorates

Site management and 
Coordination 

Direct services: 

Shelter, WASH, Protection 
Other services 

(Education)

Capacity Building



Target groups
1- Site Management and 
Coordination (SMC)  staff 
– Consortium Partners.

2- Site Focal Points ( from 
the local authorities-

SCMCHA in North and ExU 
in South)
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Achievements



Tools for Mentoring 
and Follow Up

1- SMC staff

Action plan





2- SFP:  10 Short modules 
Coordination meeting

FGD

4W, service mapping

Contingency plan and emergency response

Distribution

Referral system

Risk of using school as a collective center.

Fire safety

Protection mainstreaming

Incident and situation report 

Tools for Monitoring and Follow Up



Tools for Mentoring and Follow Up




