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Total Available In pipeline Donor Required
1 2 3 4 5 6 7 8 9 10

STRATEGIC PRIORITY 1: BASICS OF COORDINATION AND COLLABORATION IN PLACE IN ALL OUR OPERATIONS
GPC Ops Cell 150,000 150,000 PRM 0 Q4 2020

NRC 156,000 156,000 SDC (tbc) 0 Q2 2021

HI 150,000 150,000 funding request with ECHO 0
CP AOR 30,000 30,000

IOM 400,000 120,000 280,000
Helpage 185,000 185,000 funding request with ECHO 0

GPC Ops Cell 953,405 953,405 funding request with SIDA 0

CP AOR 2,400,000 1,800,000 600,000
GBV AOR 1,500,000 1,500,000

MA AOR 328,000 328,000

GPC Ops Cell 200,000 200,000 funding request with SIDA 0
CP AOR 120,000 120,000
IRC 150,000 150,000 funding request with ECHO 0

1.5.1 Protection / Legal Case Management IMS module and toolkit created 1,2,4,5 IRC 950,000 950,000 Q4 2021

1.5.2. Issuance of Standard Protection / Legal Case Management Guidance for protection 
cluster coordinators and protection agencies (non-CP/GBV)

1,4 UNHCR / IRC 50,000 50,000

GPC Ops Cell 1,984,068 UNHCR
GPC Ops Cell 360,000 PRM
GPC Ops Cell 272,797 SDC
NRC 801,134 338,417 462,717 SDC (tbc) 0
CP AOR 700,000 700,000 0
HLP AOR 470,216 244,075 226,141 SDC (tbc) 0
MA AOR 738,000 136,350 601,650

1.7 Strengthening context analysis into protection strategies HI 150,000 150,000 funding request with ECHO 0
STRATEGIC PRIORITY 2: ENSURE VOICES OF CRISIS AFFECTED PEOPLE AND COMMUNITIES ARE HEARD

GPC Ops Cell 400,000 400,000 SDC (tbc) 0

OXFAM 150,000 150,000 funding request with ECHO 0
ODI 30,000 30,000 0

ICRC 200,000 200,000 2020
IRC 580,000 580,000

CP AoR 50,000 50,000

GPC Ops Cell 60,000 60,000 funding request with GFFO 0
2.2.2 Develop access strategies for people with varying impairments, older people within 
Signpost

1,2,4,5 IRC 50,000 50,000 2020-2021

2.2.3 Roll out Signpost (with GPC membership engagement) to five pilot sites IRC 460,000 460,000 2020-2021

2.2.4 Develop global support infrastructure IRC 750,000 750,000 2020-2021

2.3 Support dissemination and implementation of IASC guidelines on Inclusion of Persons with 
Disabilities in Humanitarian Action and the Guidance on strengthening disability inclusion in 
HRPs including through trinaings, tools developemt and technical support to field missions

3,4,5 IOM 72,000 72,000 0

2.4 Establishing methodology to understand the barriers that PWD face in accessing humanitarian 
services

2,5 IOM 100,000 100,000

2.5 Develop tools and methods to enhance participation and accountability towards affected 
populations that are disability inclusive. 

1,4,5, IRC 313,054 313,054 0 Q4 
2020/Q1 

20212.6 The language of protection: communicating with affected communities in their own languages 
for improved protection outcomes and for improved program accountability, prevention of 
PSEA and protection

1,2,4,5 TWB 1,250,000 1,250,000 2021-2024

2.7 Develop tools and methods for participatory barrier analysis to enhance adolescent survivors' 
access to multi-sectoral services 

CASI initiative: GBV AoR, CP 
AoR, IRC, NRC

300,000 300,000 SDC 0 Q1 2020-
Q1 2021

STRATEGIC PRIORITY 3: MAKE PROTECTION ACTIONS CONTEXTUALLY APPROPIATE AND COMPLEMENTARY
GPC Ops Cell 140,000 140,000 PRM 0 2020-2021
CP AoR 20,000 20,000 0

OHCHR 390,000 390,000

3.2.1. Strenghten local authorities leadership capacity for enhanced operational coordination 
including preparedness and Documentation and exchange of local actors' perceptions on 
protection and good practices in local actor participation in coordination mechanisms and 
regional /local approaches to field support 

1 CP AoR 170,000 170,000

3.2.2. Support field coordination teams to advocate for the inclusion of child protection 
priorities within humanitarian response plans, HCT protection strategies and other key 
strategic documents.

1,2,3,5 CP AoR 20,000 20,000

Work ongoing but some timelines adjusted within the overal project period 1,5 IRC 2,000,000 2,000,000 OFDA 0 Q2 2021
STRATEGIC PRIORITY 4: 

4.1. Develop standards/guidance on how to operationalize protection in nexus environment 
looking at 1) instituational and coordination arrangements, 2) integrated and comprehensive 
protection analysis and planning accross the humanitarian, development, peace and HR 
sectors; 3) comprehensive and sustainable protection service delivery throughout the 
displacement continuum; 4) Documentation of good practices and learnings of coordination 
with governments.

1,3 GPC Ops Cell 50,000 50,000 funding request with GFFO 0

4.2 Policy and diplomacy work at regional and global level influencing States’ responses to internal 
displacement (High Level Panel; IGAD; Special Rapporter; Human Rights Mechanisms; Red 
Cross and Red Crescent Mouvement). 

IOM 0

4.3 Organise national and regional state-to-state exchanges on internal displacement and UNHCR 300,000 300,000 SDC (tbc) 0
GPC Ops Cell 260,000 260,000 PRM 0 2020-2021
OCHA 40,000 40,000 Q4 2020 
UNHCR 30,000 30,000 PRM 0 2020-2021

STRATEGIC PRIORITY 5: ADAPTING TO THE SHIFTING OPERATIONAL ENVIRONMENT AND KEEP LOOKING FORWARD
5.1. GP20 and other regional and state-to-state Initiatives on internal displacement 3,5 UNHCR 420,000 220,000 PRM 200,000 2020-2021

GPC Ops Cell 60,000 60,000 SDC (tbc) 0
UNHCR 50,000 50,000
NRC 157,500 157,500 EU and NMFA 0
IOM 0

5.3 Undertake consultations for a light review of the protection cluster functioning in light of the 
changing work environment to be presented to the IASC Principals.

1,3,5 GPC OPs Cell 60,000 60,000 funding request with GFFO 0

GPC TASK TEAMS
Establish a law and policy task team that will coordinate: UNHCR 100,000 100,000 UNHCR 0 on-going
A.1 Study on law and policies on internal displacement in States facing both conflict/disaster UNHCR / IOM 90,000 90,000
A.2. Mapping and evaluating field practices of clusters and operational actors on law and NRC 70,000 25,000 45,000 Q4 2020
A.3. Capacity buiding on law and policy on internal displacement for national/local authorities, UNHCR 100,000 100,000 SDC (tbc) 0 Q4 2021
A.4 ToT on Law and Policy incl. revamping training material UNHCR 140,000 140,000 PRM 0
A.5. Study on the criminalisation of forced/arbitrary displacement UNHCR / SR HR IDPs 25,000 0 25,000 Q4 2020

GPC Ops Cell 400,000 400,000 PRM 0 2020-2021
CP AoR 1,000,000 50,000 950,000

B.1. Joint training package for field cluster coordinators across the AORs and other areas of 
protection, including developing GPC protection trainings certification programme

GPC Ops Cell 200,000 200,000 PRM 0 Q3/Q4 
2020

B.2 Three self-learning modules: one for private actors, one for peace-keeping actors, one for 
development actors, incl curriculum mapping meetings

GPC Ops Cell 260,000 260,000 funding request with GFFO 0 Q2/3 2021

IRC 180,000 180,000 2020-2021
GPC Ops Cell 132,000 132,000 PRM 0 Q2

Roll-out of Protection in Armed Conflict Toolkit to priority regions and operations UNHCR 140,000 140,000 PRM 0
CP AOR 100,000 100,000
DRC 50,000 50,000
GPC Ops Cell 50,000 50,000 funding request with GFFO 0

B.8. Four regional cohorts of Protection Cluster Coordination trainings and translation of 
Protection Cluster Coordination training materials in Spanish, French, Arabic

GPC Ops Cell 260,000 260,000 PRM 0 2021

Promote durable solutions and protection mainstreaming in other clusters and 
peace/developement/HR sectors

IRC/IOM 0

Establish an anti-trafficking task team that will coordinate field support and capacity building GPC Ops Cell 140,000 140,000 Minderoo 0 2020/2021
C.1. Operational guidance on how to integrate anti-trafficking in protection responses. IOM/HAI 100,000 100,000 PRM 0
C.2. Coordinate and deliver learning and capacity building on integrating anti-trafficking in IOM 300,000 150,000 PRM 150,000
C.4.  Foster and moderate the exchange of information and give feedback on lessons learned 
and activities rolled out in the field Through the GPC Community of Practice

IOM 50,000 50,000

Establish cash for protection task team:
D.1. Secretariat to coordinate task Team

IRC 300,000 300,000 funding request with SDC 0

D.2. Strengthen coordination on cash for protection. IRC / Women Refugee Commission 46,000 46,000 funding request with SDC 0

D.3 Map, generate, disseminate evidence on cash for protection to address critical gaps. IRC / Women Refugee Commission 72,440 72,440 funding request with SDC 0
D.4 Support stakeholder capacity building on cash for protection. IRC / Women Refugee Commission 24,226 24,226 funding request with SDC 0
Establish a human rights task team that will coordinate: HR TT 220,000 20,000 UNHCR 200,000
Engagement with Human Rights systems;  operationalization of the SG’s Call to Action on 
Human Rights; support to field protection clusters with engagement with Human Rights 

HR TT 20,000 20,000

E.2. Integrate human rights approach in planning activities and throughout the whole program 
cycle at field protection clusters level. Develop capacity for field support missions, surge 
capacity, and short-term gap-filling

HR TT 65,000 65,000

E.3. Develop and use of human rights tools to better monitor the respect for the human rights 
of IDPs- tools+ help desk

HR TT 15,000 15,000

E.4. Use of human rights mechanisms to raise awareness and advocate on behalf of the rights 
of IDPs. Exchange knowledge and good practices with regard to the use of human rights 
mechanisms

HR TT 55,000 55,000

E.5. Develop blended HR engagement learning program for field protection clusters- including 
conducting field workshops. Capacity building initiatives on human rights front for protection 
clusters

HR TT 90,000 20,000 UNHCR 70,000

E.6.Communication and Advocacy around Human Rights (at global as well as national level 
including collaboration with NRHIs)

HR TT 30,000 30,000

GPC Ops Cell 180,000 PRM 2020-2021
GPC Ops Cell 220,000 SDC (tbc)
DRC 110,000 110,000 OFDA 0 2020-2021
GPC Ops Cell 80,000 80,000 SDC (tbc) 0
IRC 850,000 850,000 0
DRC 81,000 81,000 2020-2021
CP AOR 120,000 120,000
IOM 100,000 100,000 0
GPC Ops Cell 50,000 50,000 SDC (tbc) 0
CP AoR 80,000 80,000
MA AOR 18,000 18,000
NRC 70,000 20,355 49,645

GPC Ops Cell 60,000 60,000 funding request with GFFO 0
DRC 254,000 86,000 OFDA 168,000 2020-2021
CP AOR 120,000 120,000

F.5. Protection Monitoring for Access delivery model 1,2,4,5 IRC 500,000 500,000 2020-2021
Establish a donors and member states liaison group that will coordinate: UNHCR 50,000 50,000 0

G.1. Develop and roll out guidance for field clusters on donor engagement. NRC 20,000 20,000

UNHCR 100,000 100,000

NRC 40,000 40,000 NMFA and SIDA 0

30,058,840 12,804,116 5,133,429 12,121,295

Develop and roll-out approaches and tools for integrated / inter-sectoral planning and 
programming

1,3 Q3 20211.4.

1.5.

Q2 2021

1.3. Establish and mantain help-desk capacity for remote support and dispatch for field requests 
and develop capacity for field support missions, surge capacity, and short-term gap-filling.

1 Ongoing 

1.1. Establish and roll out standards & benchmarks for field coordination and develop and roll out a 
minimum handbook and package for field cluster coordination and relevant tools. Set up a live 
and public performance monitoring system of coordination basics.

1

1.2. Establish and roll out predictable field coordination model and package for inclusion of aging 
people and people with disability and monitoring implementation of the IASC guidelines by the 
field protection cluster.

1

Systematic advocacy that informs humanitarian and development leaderships and amplifies the voices of people in need of protection. 

DRAFT GLOBAL PROTECTION CLUSTER WORKPLAN (2020 - 2021)

# ACTIVITIES BUILDI
NG 

ACTORS
(see or use comments in 

TIMELINE 
(2020/21)

FUNDING

BUILDING BLOCKS: our BB are 5 key areas we want to see implemented in all national protection clusters. Each activity 
Effective coordination resources and arrangements delivering protection cluster minimum package
Protection information management, sharing, monitoring and analysis informing strategies and operations
Protection focused humanitarian, peace and development strategies, plans and partnerships
Effective case management, referrals, service delivery and response monitoring

G.2. Undertake research on “Financing Protection” and solutions.

Total 

1,3

1,2, 
3,4,5

Establish an Information and Analysis Working Group 
F.1 WG Secretariat Functions

1,2,3,5 400,000

F.2. Coordinate the development and roll out of Common protection analytical framework and 
accompanying guidance and tools for protection needs and response monitoring, analysis, 
interpretation and harmonised data sharing protocols.

G

5.2.

A 1,3,5

Establish a learning and mainstreaming task team 
B.1 Task Team Secretariat functions

1,2,3,4,
5

1,5

F.3. Common approach and guidance for protection data and analysis in the Humanitarian 
Programme Cycle (HPC) , National Development Plans (NDPs) and Cooperation Frameworks 
including a Global annual meeting.

F.4. Harmonised information and analysis trainings across all protection actors and beyond, 
Regional trainings on Protection needs identification and analysis and PIM ToTs.

1,5

Development  and design/dissemination of operational guidelines on protection in situations 
of climate-related emergencies and disasters.

1,3

0

D

E

F

C

3.1. 1,5

B

2020-2021 
ongoing

3.2.

B.3. Rekindle the GPC community of practice

B.4 Roll out of protection mainstreaming workshops and develop and rollout Protection 
learning modules and webinars for  HC/RC, Peace and stabilisation experts and Development 
and Nexus advisers.

4.4 GPC Protection Conference, GPC Roundtables and other Roundtables and Events on forward 
looking protection policy topic

20212.2

Enhance understanding of the centrality of protection including centrality of protection annual 
report, IASC protection policy review and HCT reflection excercise

1,52.2.1. Develop and systematise tools and methods to help field protection coordination 
mechanisms enhance participation and accountability towards affected populations including 
Sign Post Project, Voices from the field Blog , communications Skills Training  of communities 
so they are meaningfully represented, translation of key protection concepts in relevant 
languages.

ongoing

2.1. Develop, implement and roll out a GPC and national clusters Communications Strategy and 
Advocacy Strategy including increased focus on protection crises that are less represented in 
global advocacy and media

1,5 2020

01.6 Global coordination / secretariat functions including minimum staff and minimum operational 
costs, websites and systems

1,2,3,4,
5

2,616,865



Total Available In Pipeline Required
% funded/in 

pipeline

SO 1 10 13,198,620 6,105,707 2,633,263 4,459,650 66%
SO 2 8 4,765,054 715,054 610,000 3,440,000 28%
SO 3 4 2,740,000 2,160,000 0 580,000 79%
SO 4 4 680,000 290,000 350,000 40,000 94%
SO 5 4 747,500 220,000 277,500 250,000 67%
SUBTOTAL 17 22,131,174 9,490,761 3,870,763 8,769,650 60%

Informaton and Analysis WG 7 2,893,000 1,346,355 410,000 1,136,645 61%
Donors & Member States LG 2 210,000 90,000 0 120,000 43%
Law and Policy TT 2 525,000 265,000 100,000 160,000 70%
Learning & Mainstreaming TT 5 2,772,000 1,182,000 310,000 1,280,000 54%
Anti-Trafficking TT 2 590,000 390,000 0 200,000 73%
Cash for Protection TT 2 442,666 0 442,666 0 100%
Human Rights TT 0 495,000 40,000 0 455,000 8%

SUBTOTAL 9 7,927,666 3,313,355 1,262,666 3,351,645 58%

GRAND TOTAL 19 30,058,840 12,804,116 5,133,429 12,121,295 60%

Total Available In Pipeline Required
% funded/ in 

pipeline

GPC Ops Cell #### 4,478,865 2,503,405 0 100%

CP AOR #### 2,570,000 0 2,360,000 52%

GBV AOR #### 0 0 1,500,000 0%

HLP AOR #### 244,075 226,141 0 100%

MA AOR #### 136,350 0 947,650 13%

NGOs 0 0 0 0 #DIV/0!

Agencies 0 0 0 0 #DIV/0!

TOTAL #### 7,429,290 2,729,546 4,807,650 68%

Total Available In Pipeline Required % Funded

GPC Ops Cell 25 6,982,270 4,478,865 2,503,405 0 100%

CP AOR 13 4,930,000 2,570,000 0 2,360,000 52%

GBV AOR 1 1,500,000 0 0 1,500,000 0%

HLP AOR 1 470,216 244,075 226,141 0 100%

MA AOR 3 1,084,000 136,350 0 947,650 13%

ACTORS AND FUNDING PER STRATEGIC OBJECTIVE

ACTORS AND FUNDING PER TASK TEAM / WORKING GROUPS

ACTIVITIES AND FUNDING PER ACTOR

ACTORS

ACTIVITIES AND FUNDING PER ACTOR

ACTORS # ACTIVITIES
FUNDING

FUNDING

DRAFT GLOBAL PROTECTION CLUSTER WORKPLAN (2020 - 2021)
SUMMARY STATS

OBJECTIVE / TASK TEAMS# ACTORS
FUNDING



CASI initiative: GBV AoR, 
CP AoR, IRC, NRC 300,000 300,000 0 0 100%

DRC 4 495,000 196,000 0 299,000 40%

Helpage 1 185,000 0 185,000 0 100%

HI 2 300,000 0 300,000 0 100%

HR TT 495,000 40,000 0 455,000 8%

ICRC 1 200,000 0 0 200,000 0%

IOM 8 1,022,000 442,000 0 580,000 43%

IOM/HAI 100,000 100,000 0 0 100%

IRC 11 7,083,054 3,163,054 450,000 3,470,000 51%

IRC / Women Refugee Commission3 142,666 0 142,666 0 100%

NRC 7 1,314,634 423,772 776,217 114,645 91%

OCHA 1 40,000 0 0 40,000 0%

ODI 1 30,000 30,000 0 0 100%

OHCHR 1 390,000 0 0 390,000 0%

OXFAM 1 150,000 0 150,000 0 100%

TWB 1 1,250,000 0 0 1,250,000 0%

UNHCR 10 1,430,000 680,000 400,000 350,000 76%

UNHCR / IRC 50,000 0 0 50,000 0%

UNHCR / IOM 90,000 0 0 90,000 0%

UNHCR / SR HR IDPs 25,000 0 0 25,000 0%

TOTAL 19 30,058,840 12,804,116 5,133,429 12,121,295 60%


