Pillars of the Global Operational Footprint

1. DELIVER ESSENTIAL QUALITY
SERVICES TO POPULATIONS IN

Core protection and Population Targeted

NEED AOR services in relation to PiN

2. COORDINATE SERVICE DELIVERY 3/4/5/ws Service mapping Referral pathways Information
Sharing Protocols

3. INFORM HUMANITARIAN Protection monitoring Protection needs Joint protection HCT briefings

STRATEGIC DECISION-MAKING systems assessments analysis

4. PLAN AND IMPLEMENT Cluster strategies Contribution to HPC Contribution to other  Contribution to

CLUSTERS STRATEGIES planning processes  funding proposals

5. MONITOR AND EVALUATE Regular progress Regular funding Activities' quality CCPM

RESPONSE review review monitoring

6. BUILD NATIONAL CAPACITIES IN : . .

PREPAREDNESS AND CONTIGENCY  Contingency plan Contingency plan Contingency plan o 1o strategy

(conflict/violence) (natural hazard) (disease outbreaks)
PLANNING
7. SUPPORT ROBUST ADVOCACY Advocacy strategy  _OnTIRUtONTOHCT o o meetings Dissemination
messages / products channels

8. ENSURE ACCOUNTABILITY TO

AFFECTED POPULATIONS AND ) Trainings on .. RCCE harmonized

STRONG ENGAGEMENT WITH Membership standards standards AAP Trainings approach

COMMUNITIES

9. CLUSTER RESOURCES AND Staffing (Coordinator, )

LEADERSHIP Co-coordinator, IMO) AORs Established Cluster SAG




