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1. 2020 reforms — How did we do?




2020 2021 2022

N
Selection /
retention J
Simplified Agreements )
Simplified Budgets
il Differentiated Controls based on capacity/risk
n Reduced restrictions on project personnel management
Personal Data Sharing principles/practices clarified )
N
Reporting requirements (frequency and type) reduced based on capacity/risk
Increased budget flexibility
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Results: PA Signature
Length of agreements reduced by 50%+
PA Budget complexity — marginal
reduction

PA signature more timely
Internal perceptions of COVID19
flexibilities = favorable

Concern:
» |nconsistent practices continue

TBC:
Reporting demands; # Amendments; Levels of ineligible expenditure resulting
from audit; Partner perceptions




2. Current reform priorities




2020 2021 2022

Selection of Partners informed by multi-year strategies and plans
Multi-year partnerships identified and supported

el Process for selection of Refugee Led Organizations defined and in place
WU Capacity / risk assessment improved and integrated (e.g., PSEA, PQP) y

N
Further simplification of budgeting requirements
Hnerels Capacity and risk assessments harmonized with other UN Agencies
d J
N
Project Reporting, Oversight and Monitoring Solution in place
Monitoring practices (e.g., remote and AAP) improved and integrated
J
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Multi-year countries - 2022

Opportunity: 40% of
2021 PA’s are in these
countries




Selection /
retention

2020 2021 2022

Selection of Partners informed by multi-year strategies and plans
Multi-year partnerships identified and supported

Process for selection of Refugee Led Organizations defined and in place
Capacity / risk assessment improved and integrated (e.g., PSEA, PQP) y

Formalization

N
Further simplification of budgeting requirements
Capacity and risk assessments harmonized with other UN Agencies

J

)
Project Reporting, Oversight and Monitoring Solution in place
Monitoring practices (e.g., remote and AAP) improved and integrated
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Indicators
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Situation

Pop Planning
Group

Impact

Goal/Pillar

Outcome

Rights Group

Output

Objectives

Budget Code

Output

Account
Code




Selection /
retention

2020 2021 2022

Selection of Partners informed by multi-year strategies and plans
Multi-year partnerships identified and supported

Process for selection of Refugee Led Organizations defined and in place
Capacity / risk assessment improved and integrated (e.g., PSEA, PQP) y

Formalization

N
Further simplification of budgeting requirements
Capacity and risk assessments harmonized with other UN Agencies

J

)
Project Reporting, Oversight and Monitoring Solution in place
Monitoring practices (e.g., remote and AAP) improved and integrated
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Project Reporting, Oversight and Management Solution (PROMS)

« Still aim for implementation for 2022.

» (Gap analysis conducted with Cloud ERP.

» Considering functionality of eTools
(UNICEF).

» Request for Information issued to market.
Active exploration of Oracle products.

P
Momlonng
tools

. .ﬂ .. « Main consideration is usability. Partner
tn o - reference group needed.

Partner Programme Project
Officers Control

* Accessibility through UN Partner Portal.



Results and indicators:

PA Budget complexity reduced (# budget lines)

PA signature more timely (% signed by 31 Dec)

More multi-year strategies in multi-year countries (# and % of MYA)

RLO’s with direct partnership agreements (# RLO’s; $ through RLO’s)

More timely capture of reports (time and #)

Reporting burden reduced (ave. # of adhoc reports)

Faster release of instalments (ave. time between financial
report and instalment release)

Inconsistent approaches reduced (standard deviation of above)

Stakeholders (internal and external) recognize (annual survey)
Principles of Partnership are present in processes

Maintain confidence of stakeholders (analysis of findings from
UNBOA, OIOS)




3. Your feedback and thoughts




