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REDLAC-Shelter

To respond to the impact of COVID-19 the Regional Group THESE WORKING GROUPS HAVE SECTOR-BASED APPROACHES COVERING:
on Risks, Emergencies and Disasters in Latin America and
the Caribbean (REDLAC) convened 9 sectoral working
groups (corresponding to global clusters)

ADDITIONALLY, REDLAC WORKS WITH
THEMATIC GROUPS FOCUSED ON: Cash Transfer Communications
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Shelter/CCCM hurricane preparedness

working group
Objectives

* To outline coordination arrangements and preparedness actions to
address the shelter needs of vulnerable people and communities.

 To promote cooperation and coordination among relevant organizations,
including national governments, NGOs,INGOs, UN Agencies, and the
private sector.

* To strengthen connection to and support for local actors, particularly to
overcome the added challenges due to the COVID-19 pandemic.
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REDLAC partners country presence

REDLAC-Shelter partners database

Disaster response/

§

reduction IFRC / Save The
Region -T|Country ~ |authority ~ |[UNHCR ~ |Red Cro ~ |Techo I0M HFHI ~ INRC CRS SBP Childrer ~ |UN-Habit: ~ |[Project | ~ |[Council ~ |K1-BF
Caribbean Anguilla DDM
Caribbean Antigua & Barbuda |[NODM NS
Caribbean Aruba RBA NS Techo IOM
Project
Caribbean Bahamas NEMA NS I0M SBP HOPE
Caribbean Barbados CARDI / CTO NS
Caribbean Belize NEMO NS I0OM
Central America |Costa Rica RMRP NS Techo I0OM HFHI
Caribbean Cuba Defensa Civil NS IOM UN-Habitat
Caribbean Curagao RBO I0M
Caribbean Dominica ODM NS I0OM HFHI
Save The
Caribbean Dominican Rep. Defensa Civil RMRP IFRC Techo IOM HFHI CRS Children
Save The
Central America |El Salvador NS Techo I0M HFHI NRC CRS Children
Caribbean Grenada NADMA NS
Save The
Central America |Guatemala NS Techo IOM HFHI CRS Children
Caribbean Guyana CDC I0M
Save The
Caribbean Haiti HRP NS Techo I0M HFHI CRS Children
Save The
Central America |Honduras IFRC Techo I0M HFHI NRC CRS Children
Council of
Caribbean Jamaica ODPM NS I0M Churches
Save The
Central America |Nicaragua NS Techo 1I0M HFHI CRS Children
Save The
Central America |Panama RMRP IFRC Techo I0M NRC Children
Caribbean St. Kitts & Nevis NEMA NS
Caribbean Saint Lucia NEMO NS
Caribbean St. Maarten ODM NS K1-BF
Saint Vincent & The
Caribbean Grenadines NEMO NS
Caribbean Suriname NCCR
Caribbean Trinidad&Tobago ODPM RMRP IFRC 1I0M HFHI UN-Habitat




Preparedness Workplan

COORDINATION

TECHNICAL AND PROGRAMMATIC

PREPAREDNESS

INFORMATION MANAGEMENT
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Support to coordination platforms in the region - CDEMA and CEPREDENAC

Mapping of partners per country

Collective shelter management - Mapping of collective shelters

Partners capacity self -assessment

Identification of shelter coordination country focal points

Training of country focal points in shelter coordination and collective shelter management
Shelter pre-strategy for hurricane response

Review of ToR
Review and update of CDEMA shelter policy guidelines
Mapping of potential local NFI/construction material suppliers
Agree on standards for:
) Collective shelters
o Emergency shelter relief package
o Preparedness Kit (which could be used to strengthen house in preparation
for hurricanes).
o Shelter-related Non-food items
Up-to-date list of pre-positioned shelter items and shelter-related NFls
Assessment of shelter vulnerabilities
Technical trainings (Build back better, PASSA, etc.)

Develop/share possible disaster scenarios

Mapping of collective shelters in each country

Updated 4W per country, including country-based NGOs
Baseline/household data available for the region.
(Transportation/Ports/Hydrology/Location of key infrastructure)

Poverty data available

Information on traditional building practices, typologies and materials
Clear and understood shelter damage assessment procedures in place.
Mapping of communication infrastructure (feasible?)
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Priority actions — Mapping

. Working group partners
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CDEMA (Caribbean Disaster Emergency Management Agency

NORTH WESTERN .
Jamaica

® Bahamas
Belize

Haiti
Turks and Caicos

EASTERN Antigua and Barbuda

¢ Anguilla
Montserrat
St. Kitts and Nevis
British Virgin Islands

CENTRAL Barbados

e Dominica
Saint Lucia
St Vincent and the Grenadines

SOUTHERN Trinidad and Tobago

* Grenada
e Guyana
e Suriname
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CEPREDENAC

= (Costa Rica

= El Salvador

=  Guatemala

= Honduras

= Nicaragua

= Panama

= Belize

=  Dominican Republic
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(Centro de Coordinacion para la Prevencion de los Desastres

Naturales en Centroamérica)

cién y Coordinacion, COVID-19

de eorge 1own
Yucatén
JAMAICA
BE®ICE Golfo de
Gutiérez jonduras
GUATEMALA
& Guatemala HONDURAS
e 'Tegucigalpa
_San Salvador
EL
SALVADOR
NICARAGUA
Managua
. g
COSTA
RICA

~San José
L}

PANAMA

Mapa Principal COVID-19 Estadisticas de Poblacién Clima - SEVIR Perspectiva Climética

18k

16k

14K
_----lIlll.lllllllIIIIIIIIIIIIIIIIIIIII 12k

23 Mar. 30 Mar. Abr. 13 Abr. 20 Abr. 27 Abr.

Piarios Casos por Pais Comparstivo entre Paises Pruebas

Pronéstico Mafana

ERLBLICA
ol ICANA
. iy
S santo DO
HAITI 4 PUH
R
Oranjestad
Willemstad
Barranquilla
b & Maracaibo
_Cartagena 2 e,
Valencia
63
o
/ e“.‘x‘
(5
Y
N
ob 14
Lol

15k

- IIIII
Sk

2020/04/2Q@020/)

2020/04/28

Afectaciones Pronéstico Seman



Caribbean Country Presence (3W)

1 6 COUNTRIES 1 4 ORGANIZATIONS 1 SECTORS 3 PRESENCE TYPES
ORGANIZATIONS PER COUNTRY ORGANIZATIONS PER TYPE? ORGS. PER SECTOR
=
Rk e e : @ National N... Multicluster
C 7% Shelter _ 14
) 'merg;.‘ Health 12
GEORGIA Sargasso Sea @ | intermatianal NGO 72 Protection 10
Water Sanitation a... 10
FLORIDA Early Recovery an... 9
Gulf of Mexico i uqu% Education 7
Havana Food Security 5
; @ 0 QGranu Turk g{‘e‘a‘;!DCross and R... Logistics 5
‘Me.uco City ‘Gm,g(_ Town -~ Coordination 2
- SUERTO KO igot
7@ @ ..»ﬁkhh:
o et e ORGANIZATION PER COUNTRY DISASTER MGMT AUTHORITIES
Guatenkﬂ.a__ri_!t?r‘; Orors _— - J \ Bridgetown .
N @ Carscef - 1OM _ 7 Country Authority A
“Adg .Panama City ’ IFRC - 3 Anguilla DDM
2= Georgetown ABRCS . 1 Antigua & Barbuda NODS
Bogota,D.C. GU " 'pa'a.ﬂjrm Aruba Red Cross . 1 Aruba RBA
B O e Cvenne sres i 1 Barbados CARDI
Councilof Churches [ 1 Barbados CTO
Quito “ ki-er [ 1 Barbados DEM
B UADOR vres I 1 Belize NEMO
Project HorE [ 1 Bermuda EMO
AMAZONAS PARA scvres [l 1 British Virgin Islands D.D.M
. swres [l 1 Cuba Civil Defence )
1> Bing ©2020 MicrosofBoR_fA &IEL sveres [l 4 Curat;ap RBO

https://www.humanitarianresponse.info/en/operations/latin-
america-and-caribbean/caribbean
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https://www.humanitarianresponse.info/en/operations/latin-america-and-caribbean/caribbean

Caribbean Countrv Presence (3W)
‘ CARIBBEAN

Country Presence Who What Where (3W) Updated September 29 2020
7 ORGANIZATIONS 1 SECTORS 5 COUNTRY PRESENCE (B COUNTRIES COVERED*
FILTER ORG SECTOR COUNTRY PRESENCE COUNTRY COVERED
BY: Al V' Shelter VoAl VoA e
ORGANIZATIONS BY COUNTRY PRESENCE ORGANIZATIONS PER COVERED COUNTRY AND SECTOR
VB2
@ Org gountry Presence Country Covered Sector Covered
NORTH 0 NetHope USA All Countries Shelter
AMERICA EUROPE Techo USA All Countries Shelter
@ @ ShelterBox UK All Countries Shelter
O IMPACT Switzerland All Countries Shelter
‘ REACH Switzerland All Countries Shelter
A(t)lg:;;u: IFRC Panama All Countries Shelter
Habitat for Humanity Costa Rica All Countries Shelter

% AFRICA
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https://www.humanitarianresponse.info/en/operations/latin-america-and-caribbean/caribbean

Prepositioning mapping - CALM
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CALM - Caribbean Logistics Mapping

Map & Report

Sectors S"'Sg::” y Warehouse Sector ltem Descripti
Barbados DEM DEM Shelter Bed, Field 75 Each
Owner Agencies Barbados DEM DEM Shelter Mattress, Air 8  Each
Select Qwner Agencles . Barbados DEM DEM Shelter Plastic Sheeting. 150 Box
Countries Barbados DEM DEM Shelter Tent, 14x6, Mesh 5 Each
s . Barbsdos DEM DEM Shelter Tent 10 Esch
Warehouses Panama 10M HRD Shelter Tarpalins 1598 Each
SelectWarelinuses . Panama 10M HRD Shelter Ropes 2795 Each
Select Columns to visualize in the Stock Commonwealth of Dominica 10M DM1 Shelter Higiene kits 178 Kit
report
(' Countries Commonwealth of Dominica  1OM DM1 Shelter Fixingkits 22 kit
(&) Owner Agencies Commonweslth of Dominica  1OM DM1 Shelter Blankets 25 Each
(&)’ Warehouses
Republic of Haiti IOM HT7 Shelter Plastic sheeting/ tarpaulins 200 Each
Republic of Haiti oM HT7 Shelter Blankets 200 Each
Republic of Haiti oM HT3 Shelter Plastic sheeting/tarpaulins 2600 Each
Republic of Haiti oM HT3 Shelter Fixingkits 2000 Each
Republic of Haiti oM HT3 Shelter Blankets 600 Each

Previous . 2 3 - Next

[ Totinsa v

Leaflet l Map daﬁ ‘© OpenStreetMap contributors < >




Who else do you think should participate in regional
hurricane preparedness?

(Please write your responses in the chat box)



Who else do you think should participate in regional
hurricane preparedness

to make sure the most vulnerable population
participate and is taken into consideration?

(Please write your responses in the chat box)



Country-level coordination

Emergency Shelter Operations Shelter Coordination

1 Rapid assessment (including shelter) @ Operational capacity +
2 Definition of shelter standards o
3 Shelter Project design o 1 Knowledge and experience in inter-agency shelter coordination o
4 Shelter project management, including monitoring and evaluation o 2 Information Management 0
5 Procurement and contract management 5 3 Inter-sectoral coordination o
6 Shelter design and construction 5 4 Shelter advocacy ©

_ o 5 Training and capacity development o
7 Construction supervision o . .

6 Environmental guidance o

8 Retrofitting 5
9 Site planning .
10  Electrical installations -
11  Support to host families and host communities 5
12  Build-back-better/safer o
13 Assessment of shelter vulnerabilities -
14  Cash-transfer modalities for shelter 5
15  Trainingin shelter-related tools .
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Mapping of local NFI/construction materials suppliers

REDLAC - Shelter " LAC Shelter supply vendors

Coordinating Humanitarian Shelter e Proveedores de insumos de alojamiento de emergencias
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Last update: September 30, 2020
In stock
# Items = |Vendor Country = | Region/District/Province Address Latitute Longitude (check if yes) | Price Identified by Partner (drd Contact name Contact number| Website Comments

= | Rudolf Hardware * | Portsmouth Bay 5t, Portsmo 155743 -61.4561 D 5150 (EC) Pacific Hope Mr Rudolph 555-5555
- : ]
: : 0
- : ]
- : ]
: : 0
- : ]
- : ]
: : 0
- : ]
- : ]
: : 0
- : ]
- : ]
: : 0
- : ]
- - D
- - D
- - D
i . = 19



How can regional efforts be grounded in order to
support country-level preparedness?

(Please write your responses in the chat box)



