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Some reminders

▪ Mute yourselves and turn cameras off when not 

speaking

▪ You can ask questions in the chat or by raising 

your hand

▪ When speaking, unmute yourself, put your video on 

(if your connection allows) and say your name and 

organization before asking the question

▪ Time is short, let’s go to the point



WELCOME

Brett Moore, 

GSC Coordinator, 
UNHCR

Ela Serdaroglu, 

GSC Coordinator, 
IFRC
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Overview of the “Shelter month”

▪ Theme: Impact of Shelter and Settlement

▪ Meeting objectives: To identify and address issues emerging from 

country level and global level cluster-related initiatives; review Global 

Shelter Cluster deliverables in 2020; and advance the GSC 2018-2022 

Strategy.

▪ Participants: Global Shelter Cluster partners and Shelter Cluster 

Coordinators.

▪ Event date:  1 to 29 October, 2020

▪ Venue: Online.

▪ Agenda: Full overview of the draft agenda can be found here. You can 

add events you would like to attend to you calendar from here (by 

clicking on iCal icon. Times shown in your calendar when accepting the 

ICal invite need to be adjusted. Please adjust the session time in your 

calendar manually according to your time zones). 

https://www.sheltercluster.org/global-shelter-cluster-annual-meeting/gsc-meeting-2020-draft-agenda
https://www.sheltercluster.org/global-shelter-cluster-annual-meeting/gsc-meeting-2020-draft-agenda
https://www.sheltercluster.org/response/global-shelter-cluster-annual-meeting/events
https://www.sheltercluster.org/response/global-shelter-cluster-annual-meeting/events


3 types of sessions:
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Agenda

Plenary sessions: guide the meeting, 

provide orientation for side sessions 

and bring back consolidated feedback.

Unrestricted dial in. Recording made 

public.

Side sessions: country clusters 

presentations; Thematic Sessions, 

GSC WG or CoP, Regional Fora, 

Open Space

Unrestricted participation. No 

recording. Only participate in those 

that are of your interest.

Networking events: for country level 

coordinators and shelter advisors to 

meet their regional colleagues

Closed sessions: upon invitation only.

https://www.sheltercluster.org/global-shelter-cluster-annual-meeting/gsc-meeting-2020-agenda
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Plenary sessions

● GSC launch: Opening by coordinators – explanation of the meeting –

update on strategy progress – pre-meeting survey (Thursday, 1 October 

from 14h00 to 15h30 Geneva time)

● Keynote address: The Special Rapporteur on the Right to Adequate 

Housing will present on the theme of the meeting and answer questions 

from the audience (Tuesday, 13 October from 14h00 to 15h30 Geneva 

time)

● Ignite Talk: Panelists will present on the theme of the meeting and 

answer questions from the audience (Wednesday, 14 October from 

14h00 to 15h30 Geneva time)

● GSC meeting closure: Summary of main conclusions and next steps -

Closing remarks (Thursday, 29 October from 14h00 to 15h30 Geneva 

time)
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Side sessions

● Country presentations: A country-level shelter cluster coordinator 

presents their country (30”) and answers questions from the audience 

(30”).

● GSC Working Group or Community of Practice presentations: A 

WG or CoP presents the highlights of its work (30”) and asks for 

contributions or questions from the audience (30”).

● Thematic sessions: focused 60” discussions on priority issues - COVID 

and Shelter, Localization, Regional Fora

● Open Space discussions: These are 30” slots available to discuss any 

topic that anyone would like to share with other Shelter Practitioners. 

Any topic is welcomed from a proposal of a new global initiative to a 

good practice from the field. Submissions still welcome.
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Open Space sessions

● For anyone wishing to share or discuss ideas, issues or contributions 

related to shelter and settlement responses.

● 30” slots from 26th to 29th October.

● Still slots available to host an open space session.

● You can book a slot here or contact anyone of us at urquia@unhcr.org

and pablo.medina@ifrc.org to guide you on how to do it.

● Prepare a maximum of 3 minutes video pitching your session idea and 

share it with us by 10th October. All video pitches will be published on 

the Shelter Cluster YouTube channel and also widely shared with all 

participants so that they can choose the sessions they would like to 

attend.

https://docs.google.com/document/d/1rNJpUNxsLqLXTxMUHcxAXcsQdBW61h1mM4qvIIxYnes/edit
mailto:urquia@unhcr.org
mailto:pablo.medina@ifrc.org


QUESTIONS, COMMENTS

Please raise your hand or write them 

in the chat
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Progress since last meeting

Implementing Strategy 2018-2022
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▪ New cluster activated in Burkina Faso in Dec 19. 

▪ Change in DR Congo

▪ New crisis in:
– Vanuatu (Tropical Cyclone Harold)

– Deterioration in NE Syria

COVID-19

▪ System-wide L3 emergencies: Syria and Yemen
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Since our last meeting…



13

mid-year 2020

https://www.sheltercluster.org/global/documents/gsc-mid-year-achievements-report-2020
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https://www.sheltercluster.org/global/documents/global-shelter-cluster-hrp-snapshot-2020q2
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Top 5 countries in terms of amount in HRP



Deputy Coordinators

Angel Pascual
GFP UNHCR

Neil Bauman 
GFP IFRC/CanRC

Renee Wynveen
GFP UNHCR

Miguel Urquia
Conflict UNHCR

Pablo Medina
Natural Disasters IFRC

Global Focal Points for Coordination

Shirin Narymbaeva
Coordination Officer IFRC

Information Management

Coordination Officer

Regional Focal Points

Hannoa Guillaume
IMO UNHCR

GSC support team

Lilia Blades
Americas 
Canadian Red Cross

Cecilia Braedt
IFRC/Lux RC

Global Cluster Coordinators

Ela Serardoglu
Natural Disasters IFRC

Brett Moore
Conflict UNHCR

Sr Roving Tech Coord

Robbie Dobs
Pacific 
IFRC

Ibere Lopes
IOM / NRC

GFP - HLP

Federica Lisa
Asia Pacific 
IFRC

https://www.sheltercluster.org/node/5221


GSC Strategy 

2018-2022

Progress 2019-2020
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https://www.sheltercluster.org/global-strategic-advisory-group/library/strategy
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Strategic Aim 1

Coordination
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Key coordination activities

Mission Support

Global Remote Support
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Indicators



Strategic Aim 2

Advocacy
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Key advocacy activities

• Urban Settlements WG 
Settlement Approach 
guidelines

• COVID&Shelter
• Website, Twitter
• World Habitat Day 

Campaign

https://www.sheltercluster.org/response/covid-19-and-shelter
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Indicators



Strategic Aim 3

Evidence-based 

response
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▪ Shelter Vulnerability 

Classification WG

▪ JIAF

▪ SAG Research 

priority themes

▪ InterAction messages

▪ Academic Practitioner 

forum
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Progress so far

www.interaction.org/blog/more-than-four-walls-and-a-roof/

https://spark.adobe.com/page/jx9MxmQZNpVrL/
http://www.interaction.org/blog/more-than-four-walls-and-a-roof/
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Indicators



Strategic Aim 4

Capacity
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- Localisation in 

country-level 

clusters

- HLP Advisor

- Cash and Rental 

guidelines
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Progress so far
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Indicators



- Disability WG

- Implementation of 

the Statement on 

single use plastic

- Environmental 

assessments and 

CoP
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Good Shelter Programming
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Areas to 

advance



QUESTIONS, COMMENTS

Please raise your hand or write them 

in the chat
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Thank you!

More info:

www.sheltercluster.org

Twitter: @sheltercluster

http://www.sheltercluster.org/

