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Some reminders

= Mute yourselves and turn cameras off when not
speaking

= You can ask questions in the chat or by raising
your hand

= When speaking, unmute yourself, put your video on
(if your connection allows) and say your name and
organization before asking the question

= Time is short, let's go to the point
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Brett Moore, Ela Serdaroglu,

GSC Coordinator, GSC Coordinator,
UNHCR IFRC



Global Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter

Overview of the “Shelter month”

" Theme: Impact of Shelter and Settlement

= Meeting objectives: To identify and address issues emerging from
country level and global level cluster-related initiatives; review Global
Shelter Cluster deliverables in 2020; and advance the GSC 2018-2022
Strategy.

= Participants: Global Shelter Cluster partners and Shelter Cluster
Coordinators.

= Event date: 1 to 29 October, 2020

= Venue: Online.

= Agenda: Full overview of the draft agenda can be found here. You can
add events you would like to attend to you calendar from here (by
clicking on iCal icon. Times shown in your calendar when accepting the
|ICal invite need to be adjusted. Please adjust the session time in your
calendar manually according to your time zones).


https://www.sheltercluster.org/global-shelter-cluster-annual-meeting/gsc-meeting-2020-draft-agenda
https://www.sheltercluster.org/global-shelter-cluster-annual-meeting/gsc-meeting-2020-draft-agenda
https://www.sheltercluster.org/response/global-shelter-cluster-annual-meeting/events
https://www.sheltercluster.org/response/global-shelter-cluster-annual-meeting/events
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3 types of sessions:

Side sessions: country clusters
presentations; Thematic Sessions,
GSC WG or CoP, Regional Fora,
Open Space

Unrestricted participation. No
recording. Only participate in those
that are of your interest.

Networking events: for country level
coordinators and shelter advisors to
meet their regional colleagues

Closed sessions: upon invitation only.



https://www.sheltercluster.org/global-shelter-cluster-annual-meeting/gsc-meeting-2020-agenda
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Plenary sessions

e GSC launch: Opening by coordinators — explanation of the meeting —
update on strategy progress — pre-meeting survey (Thursday, 1 October
from 14h00 to 15h30 Geneva time)

e Keynote address: The Special Rapporteur on the Right to Adequate
Housing will present on the theme of the meeting and answer questions
from the audience (Tuesday, 13 October from 14h00 to 15h30 Geneva
time)

e Ignite Talk: Panelists will present on the theme of the meeting and
answer questions from the audience (Wednesday, 14 October from
14h00 to 15h30 Geneva time)

e GSC meeting closure: Summary of main conclusions and next steps -
Closing remarks (Thursday, 29 October from 14h00 to 15h30 Geneva

time)
7
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Side sessions

e Country presentations: A country-level shelter cluster coordinator
presents their country (30”) and answers questions from the audience
(307).

e GSC Working Group or Community of Practice presentations: A
WG or CoP presents the highlights of its work (30”) and asks for
contributions or questions from the audience (307).

e Thematic sessions: focused 60" discussions on priority issues - COVID
and Shelter, Localization, Regional Fora

e Open Space discussions: These are 30” slots available to discuss any
topic that anyone would like to share with other Shelter Practitioners.
Any topic is welcomed from a proposal of a new global initiative to a
good practice from the field. Submissions still welcome.
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Open Space sessions

e For anyone wishing to share or discuss ideas, issues or contributions
related to shelter and settlement responses.

e 30” slots from 26th to 29th October.

e Sitill slots available to host an open space session.

e You can book a slot here or contact anyone of us at urquia@unhcr.org
and pablo.medina@ifrc.org to guide you on how to do it.

e Prepare a maximum of 3 minutes video pitching your session idea and
share it with us by 10th October. All video pitches will be published on
the Shelter Cluster YouTube channel and also widely shared with all
participants so that they can choose the sessions they would like to
attend.



https://docs.google.com/document/d/1rNJpUNxsLqLXTxMUHcxAXcsQdBW61h1mM4qvIIxYnes/edit
mailto:urquia@unhcr.org
mailto:pablo.medina@ifrc.org
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In the chat
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Since our last meeting...

= New cluster activated in Burkina Faso in Dec 19.
* Change in DR Congo

= New crisis in:
— Vanuatu (Tropical Cyclone Harold)
— Deterioration in NE Syria

COVID-19

= System-wide L3 emergencies: Syria and Yemen

12
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mid-year 2020
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https://www.sheltercluster.org/global/documents/gsc-mid-year-achievements-report-2020
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https://www.sheltercluster.org/global/documents/global-shelter-cluster-hrp-snapshot-2020q2
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Top 5 countries in terms of amount in HRP
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Global Cluster Coordinators Deputy Coordinators Information Management

" -

4
Ela Serardoglu Miguel Urquia Pablo Medina Neil Bauman annoa Guillaume

Brett Moore . .
Natural Disasters IFRC Conflict UNHCR Conflict UNHCR Natural Disasters IFRC GFP IFRC/CanRC  IMO UNHCR

» o+ T

q,

Global Focal Points for Coordination Sr Roving Tech Coord Coordination Officer

Q2

Angel Pascual Renee Wynveen ' h .
GFP UNHCR GEFP UNH‘(,ZR Cecilia Braedt Shirin Narymbaeva
IFRC/Lux RC Coordination Officer IFRC

Regional Focal Points GFP - HLP

o 4
Lilia Blades Robbie Dobs Feflerica I..isa Ibere Lopes
Americas Pacific Asia Pacific IOM / NRC

Canadian Red Cross IFRC IFRC



https://www.sheltercluster.org/node/5221
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GSC Strategy
2018-2022

Progress 2019-2020

SHELTER & SETTLEMENTS

THE FOUNDATION OF HUMANITARIAN RESPONSE

Strategy 2018-2022

NARRATIVE

17
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STRENGTHENED SHELTER AND SETTLEMENTS RESPONSES
THAT BUILD RESILIENT COMMUNITIES

-

“

o 0o
COORDINATION ADVOCACY EVIDENCE-BASED CAPACITY
RESPONSE
Coordination Increased recognition Shelter response Shelter sector
contributes to a of shelter and informed by evidence, capacity to address
localised, predictable, settlement in best practice and ongoing and emerging
effective and timely humanitarian learning challenges
response response and recovery

MAINSTREAMED PROTECTION, GENDER, DISABILITY AND ENVIRONMENT
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-

Strategic Aim 1

COORDINATION

Coordination

Coordination
contributes to a
localised, predictable,
effective and timely
response

1.1 PREDICTABLE,
TIMELY, EFFECTIVE
Support and services for
Shelter Clusters

1.2 LOCALISED

AND AREA-BASED
Strengthening area-
based coordination and
promoting settlement
approaches

1.3 TRANSITION

TO RECOVERY
Facilitating transition to
recovery coordination,
enhancing engagement
with governments and
development actors

1.4 INTEGRATED
RESPONSE

Effective inter-cluster
coordination and joint
response planning
approaches
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. 8

Key coordination activities

GLOBAL SUPPORT TEAM

1,104

TOTAL # OF DAYS Global Remote Support

Mission Support

FIELD MISSIONS . Coordination . Information Management Technical

- 80

[=]

w

x

§ — 40

T . ‘
JAN FEB MAR APR MAY JUN

KEY EVENTS # NW SYRIA escalation -:(ﬁ(- Covid-19 Global Pandemic BANGLADESH cyclone Amphan

T T PHILIPPINES cyclone Vongfong

T HLP Support to Ethiopia s s A

Coordination support to Sudan

Coordination support to DRC  Technical Coordination
H support to Mozambigue H

Coordination support to indonesia
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®
Indicators
BASE- | TARGET | ACTUAL | TARGET
INDICATORS LINE 2020 2020 2022

% of stakeholders who are satisfied
with the performance of the Shelter Out-
Cluster disaggregated by country-lev- come
el and global

0% 0% B8% 0%

Average time (hours) in which a trained ﬂ
and experenced coordinator is de- < 72 <72 <72 <72
ployed to newly activated country-level HRS HRS HRS HRS
clusters

Output

% of country-level clusters that un-
dertake a cluster performance review
with partners and implement the action Output 15% 60% 21 % 80%
plan recommendations at least once
per year

21
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Strategic Aim 2

Advocacy

ADVOCACY

Increased recognition
of shelter and
settlement in
humanitarian

response and recovery

2.1 IMPORTANCE

OF SHELTER

AND SETTLEMENT
Strengthened
understanding of shelter
and settlement’s critical
multi-sector impact

2.2 ENGAGEMENT
Increased donor and
agency engagement and
support for shelter and
settlements sector

2.3 RESPONSE FUNDING
Critical funding

and response gaps

are monitored,
communicated

and supported

2.4 INFLUENCING
Engaging others:
appropriate urban
assistance, cash

and markets-based
programming, area-based
approaches
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Key advocacy activities

e Urban Settlements WG
Settlement Approach
guidelines

e COVID&Shelter

e Website, Twitter

e World Habitat Day

bood 5 ways Shelter and Settlements programs
5 help mitigate the spread of COVID-19

Campaign -



https://www.sheltercluster.org/response/covid-19-and-shelter
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ADVOCACY

- Increased recognition
Indicators i
BASE- | TARGET | ACTUAL | TARGET

Y of the total humanitarian funding
received that is allocated to the Shel- Chut-
ter Sector, disaggregated by region come
and crisis type

3.7% 4.7% 4.0% 8.0 %

# of advocacy statements/positions

established and regularly updated Output - 3 3 10

% of people assisted vs people target-
ted, disaggregated by region and crigis Dutput 57% 65% 27% T0%
type

24
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Strategic Aim 3

EVIDENCE-BASED
RESPONSE

1 Shelt
Evidence-based informed by svidence,
best practice and

response learning

3.1 AVAILABLE AND
USED

Evidence available and
used to inform planning,
coordination and
decision-making

3.2 EVIDENCE GAPS
FILLED

Key shelter and
settlement evidence
gaps filled

3.3 CAPITALISATION
Knowledge management
systems in place to
capitalise on lessons
learned as well as best
practice in order to bring
about change in sector
policy and practice

25
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Progress so far

» Shelter Vulnerabillity
Classification WG
= JIAF
 SAG Research
priority themes SHELTERCo
= InterAction messages ... =

gl less likely P
] L] L] domestic violence than those who ! 2
= Academic Practitioner —
#SHELTERHELP ) & 7\
InterAction.org | @interActionOrg US\jAJI D ‘lﬂ\lﬁﬂjﬂOﬂ

forum

www.interaction.org/blog/more-than-four-walls-and-a-roof/

26



https://spark.adobe.com/page/jx9MxmQZNpVrL/
http://www.interaction.org/blog/more-than-four-walls-and-a-roof/
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Indicators

EVIDENCE-BASED
RESPONSE

Shelter response

informed by evidence,

best practice and
learning

BASE- | TARGET | ACTUAL | TARGET

% of cluster partners reporting that out- (]

response strategies are “appropriate” come 62.5% 68% 74% 75%
based upon the existing evidence

Summary of shelter Iesgons Igarned is Output 1 p - -
regularly collected and disseminated

% of shelter cluster coordinators and =

partners reporting that they have access Outout | >90% 00 007, 907

and use evidence, learning and best
practice

27
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Strategic Aim 4

CAPACITY

Capacit
p y Shelter sector
capacity to address
ongoing and emerging
challenges

4.1 SKILLS

Increased and localised
shelter response
capacity

4.2 PREPAREDNESS
Country workshops and
HLP

4.3 UTILISING CASH
AND MARKETS

Shelter responders
apply cash and markets
modalities appropriately

4.4 FUTURE OF
SHELTER

AND SETTLEMENT
Analysis of sector future
response needs and
capacity

28
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Progress so far

y Global Shelter Cluster
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Yemen Shelter Cluster Localisation Dashboard

n u [
- I O C a I f ; a I I O n I n Leadership and Membership the last 2nd Standard Allocation of Yemen Pooled Fund (YHF)
15 70rga nizations are active in the Yemen Shelter Cluster
Lead Agencies Z%ZD % 1% = NNGO
Lead: UNHCR Co-Chair: none 9% §
-— = [NGO
NNGO 139 = Local /National
Noo 8 Donor = International
Donor 3 =UN
UN 3
Red Cross 2 89% &
Beneficiaries Reached, by Organization Type Strategic Advisory Group by Organization Type
n
- HLF AdVISOF \ | <
» National G
2% NGO
uN
-

91%

guidelines
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Indicators

BASE- TAREEI' ACTUAL | TARGET

%% of cluster coordination team mem-

bers who feel prepared/have access Ouit- 57 Bu; 70% QB% 80%
to tools to address ongoing and come

emerging challenges

# of people trained in key cluster coordi- ut 43 60 10 ']E a0
nation roles during the reporting period Culp

# of people trained in coordination ﬂ

frainings who are deployed in deputy/ Sutput 0 - 4 10

junior coordination roles to country-level
clusters during the reporting period

30
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Good Shelter Programming

- Disability WG

- Implementation of
the Statement on
single use plastic

- Environmental

assessments and
CoP
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Areas to

advance

s

COORDINATION

Coordination
contributes to a
localised, predictable,

ADVOCACY

Increased recognition
of sheiter and
settiement in

EVIDENCE-BASED
RESPONSE

Shelter response
informed by evidence
best practice and

CAPACITY

Shelter sector
capacity to address
ongoing and emerging

effective and timely humanitarian learning challenges
response response and recovery
1.1 PREDICTABLE 2.1 IMPORTANCE 3.1 AVAILABLE AND 4.1 SKILLS

TIMELY, EFFECTIVE
Support and services for
Shelter Clusters

1.2 LOCALISED

AND AREA-BASED
Strengthening area-
based coordination and
promoting settiement
approaches

1.3 TRANSITION

TO RECOVERY
Facilitating transition to
recovery coordination
enhancing engagement
with governments and
development actors

1.4 INTEGRATED
RESPONSE

Effective inter-cluster
coordination and joint
response planning
approaches

OF SHELTER

AND SETTLEMENT
Strengthened
understanding of shelter
and settiement’s critical
multi-sector impact

2.2 ENGAGEMENT
Increased donor and
agency engagement and
support for shelter and
settiements sector

2.3 RESPONSE FUNDING
Critical funding

and response gaps

are monitored,
communicated

and supported

2.4 INFLUENCING
Engaging others
appropriate urban
assistance, cash

and markots-based
programming, area-based
approaches

USED

Evidence available and
used to inform planning,
coordination and
decision-making

3.2 EVIDENCE GAPS
FILLED

Koy shelter and
sottiement evidence
gaps filled

3.3 CAPITALISATION
Knowledge management
systoms in place to
capitalise on lessons
loarned as well as best
practice in order to bring
about change In sector
policy and practice

Increased and localised
shelter response
capacity

4.2 PREPAREDNESS
Country workshops and
HLP

4.3 UTILISING CASH
AND MARKETS

Shelter responders
apply cash and markets
modalities appropriately

4.4 FUTURE OF
SHELTER

AND SETTLEMENT
Analysis of sector future
response needs and
capacity

MAINSTREAMED PROTECTION, GENDER, DISABILITY AND ENVIRONMENT
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Please raise your hand or write them
In the chat
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Thank you!

More info:
www.sheltercluster.org
Twitter: @sheltercluster



http://www.sheltercluster.org/

