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NEED ANALYSIS 
- The Federally Administered Tribal Areas (FATA) of Pakistan, 

from where the majority of IDPs originate, with an 
estimated population of 8 million inhabitants. Since 2008, 
more than 5 million people have been displaced from the  
FATA and the Malakand Division of Khyber Pakhtunkhwa. 
Returns were most significant in 2015-16 during which 
230,168 (1.4 million individuals) IDPs families returned to 
their area of origin. From Jan to September 2017, 32,450 
families returned while 43,549 families are still in displaced 
areas.  

- Shelter support interventions continue to be critical need in 
return areas. Under PHPF (UNOCHA) funding 1,220 HH most 
vulnerable families have been provided with Cash assistance 
for the repair and reconstruction of 1 room shelter. 1,150 
Transitional shelters to North Waziristan agency under 
USAID/OFDA were provided. 

- UNHCR as the Cluster Lead agency provided 4,500 tents, 
7,000 CRIs, 522 tool kits and 8,000 plastic sheets to the most 
vulnerable IDP returnee families. 

-  400 families have been provided with Training to enhance 
capacities on shelter construction related to DRR with 
distribution of Information materials (IEC)  

RESPONSE 
- The Shelter Cluster plans to assist remaining displaced 

population by providing tents, transitional shelters and CRIs 
on need bases, however in return areas it’s recommend 
permanent solution therefore encourage one room 
permanent shelter in shape of conditional cash grant or 
shelter kit or roofing kit materials. By this Shelter Cluster 
incorporating the early recovery and development response 
in their Humanitarian strategic plan.  

- Shelter Cluster is also commencing transitional planning 
alongside other clusters in the Country. 

- The targeted HH for shelter is 37,221 and NFI/CRI is 20,379. 
GAPS / CHALLENGES 
- Access to the return area is still a challenge both for 

monitoring of ongoing projects and implementation of new 
projects. This year shelter cluster have lost 0.3M $ due to 
non-availability of Project NOCs from concerned 
departments. 

- The major projection by Shelter & NFI cluster in KP/FATA is 
around 24 M $ in 2017.  

CLUSTER TEAM 
Yaris khan Afridi, Shelter Cluster Coordinator 
afridiy@unhcr.org +923339109106 
 
Faraz Ahmad, Shelter cluster Technical Coordinator 
ahmadfa@unhcr.org +923455116098 
 
Noor-ul-Amin, Shelter Cluster Co-Lead (FDMA) 
amin@fdma.gov.pk +923008593582 
 
Shafqat Mehmood, Information Management focal person 
mehmood@unhcr.org +923009802335 
 
KEY DATES 
In Pakistan, the  cluster approach governe for the first time followed by the 2005 
Earthquake.  
 
The Shelter cluster for complex crises activated in KP/FATA in 2009. 
  
KEY DOCUMENTS 

 Shelter – Pakistan Humanitarian Strategic Plan 2017 

 Return status fact sheet 

 Shelter need assessment report 
 
KEY LINKS 

 Country page on ShelterCluster.org 

 Country page on HumanitarianResponse.info 
 
KEY FIGURE 
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