READY

V/ Sites locations identified and assessed.
v Plots demarcation ready.

v Shelter rapid assessment.

v Local materials available for collection.
v/ Community with capacity to build.

PHASE 1

- Plastic sheet distribution + NFIs for immediate
relocation in family plots (avoiding overcrowing)

- Every HHs set up their emergency shelter in
their plot while start building their long term
shelter solution and family latrine.

- Most vulnerable HHs receive labour support.

* HHs already allocated and which shelter is built
receive NFls kits and plastic sheet if needed for
roofing.
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Coordinating Humanitarian Shelter
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PENDING

X ldentification of most vulnerable HHs.

X Community engagement.

X HHs movement schedule.

X Preparation of distribution site based on the daily
caseload for relocation.

PHASE 2

- HHs receive guidance for resilient construction
techniques

- HHs work on the longer term shelter solution
based on materials received/collected.

- Most vulnerable HHs receive labour support.
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PHASE 3
- Upgrades of shelters with local materials

(specially roofing upgrades).

CABO DELGADO

www.sheltercluster.org



