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Description

A team of experienced shelter coordination professionals,

Global Focal Points (GFPs) are a key component of the 

Global Shelter Cluster (GSC). GFPs provide surge ca-

pacity and remote support to country-level clusters in 

emergencies caused by conflict and natural disasters. In 

doing so, GFPs establish and maintain close relations 

with country-level clusters and help to preserve the 

link between the GSC and shelter clusters worldwide.

The main role of GFPs is surge capacity. GFPs provide

key coordination support to country-level clusters to ad-

dress issues that require the most advanced coordination

expertise and the connection with the global level through 

deployments of up to one month. During these deploy-

ments, GFPs play a key role in supporting the establish-

ment of adequate coordination systems, the formulation 

of cluster strategies and plans, and the roll out of on-the-

job training for deployed team/cluster members.

Between deployments, GFPs provide flexible, constant

support to country-level clusters. Direct and remote 

country support covers a wide range of areas, including: 

coordination; information management; assessment, 

monitoring and evaluation; and contingency planning.

 

As key members of the GSC Support Team, when not 

deployed -and as second priority– GFPs engage in 

global cluster preparedness, capturing good prac-

tices, developing or updating guidelines and tools, and 

supporting other GSC initiatives (e.g. global meetings 

and workshops). GFPs also support GSC structures 

and activities by facilitating the work of the Strategic 

Advisory Group (SAG) and participating in Working 

Groups and Communities of Practice. 

GFPs also engage in inter-agency discussions and 

inter-cluster coordination at the global level to remain 

abreast of and influence global discussions with country-

level implications. Additionally, GFPs play an important

role doing advocacy at the global level, ensuring there 

is a link between country-level clusters, the Global Cluster 

Coordination Group (GCCG) and other key stakeholder.

Currently, the GSC has seven GFPs distributed as fol-

lows: Four providing general coordination support; two 

concentrating on Information Management, and one 

focusing on Assessment, Monitoring and Evaluation. 

Additionally, the two Deputy GSC Coordinators provide 

coordination support.

GFPs CORE FUNCTIONS 

l Coordination (with clearly defined geographical 
areas of responsibility)

l Assessment, Monitoring and Evaluation (AM&E)

l Information Management
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Areas of Responsibility
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In future emergencies, please contact:             CONFLICTS : Miguel Urquia                     NATURAL DISASTERS : Pablo Medina

GFPs FOR COORDINATION - GEOGRAPHIC AREAS OF RESPONSIBILITY

GFPS FOR INFORMATION MANAGEMENT (IM)
GFP FOR ASSESSMENT, MONITORING 

AND EVALUATION (AME)

CONFLICTS  
NATURAL
DISASTERS

FOCAL POINT :

Davide Nicolini
CHAD
LEAD / CO-LEAD :

UNHCR / IOM

IRAQ
UNHCR

SYRIA
UNHCR

MALI
UNHCR / IOM

YEMEN
UNHCR

FOCAL POINT :

Gregg McDonald
AFGHANISTAN
LEAD / CO-LEAD :

UNHCR / IOM

MYANMAR
UNHCR / IOM

OPT*
NRC

SOMALIA
UNHCR

SUDAN
UNHCR

UKRAINE
UNHCR

FOCAL POINT :

Joseph Ashmore
COLOMBIA
LEAD / CO-LEAD :

IOM

ETHIOPIA
IOM

KENYA
IOM

SOUTH SUDAN
IOM / WVI

FOCAL POINT :

Tom Bamforth
BANGLADESH
LEAD / CO-LEAD :

IFRC / UNDP

EL SALVADOR
Hab. for Humanity / IFRC

MOZAMBIQUE
IFRC / UN-Habitat

PACIFIC REGION
IFRC

PHILIPPINES
IFRC / IOM

VANUATU
IFRC

NEPAL
IFRC / NRCS

           CONFLICTS

FOCAL POINT : Bo Hurkmans

AGENCY : UNHCR

           NATURAL DISASTERS

FOCAL POINT : Neil Bauman

AGENCY : IFRC

           CONFLICTS  &          NATURAL DISASTERS

FOCAL POINT : Vincent Annoni   -   AGENCY : ACTED / IMPACT

FOCAL POINT :

Miguel Urquia
CENTRAL AFRICAN
REPUBLIC
LEAD / CO-LEAD :

UNHCR / ACTED

DR CONGO
UNICEF / CRS
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GLOBAL FOCAL FOINTS CAN BE CONTACTED AT:

Pablo Medina
Deputy Global Shelter Cluster Coordinator - IFRC 
pablo.medina@ifrc.org
Tel: +41 22 730 4381

Joseph Ashmore
GFP for Coordination - IOM
jashmore@iom.int

Neil Bauman
GFP for Information Management - IFRC
neil.bauman@sheltercluster.org	

Vincent Annoni
GFP for Assessment, Monitoring and Evaluation
- REACH/IMPACT
vincent.annoni@impact-initiatives.org

Miguel Urquia
Deputy Global Shelter Cluster Coordinator - UNHCR
urquia@unhcr.org
Tel: +41 22 739 8537

Davide Nicolini
GFP for Coordination - UNHCR/SDC
nicolini@unhcr.org

Gregg McDonald
GFP for Coordination - UNHCR
mcdonalg@unhcr.org

Bo Hurkmans
Associate Information Management Officer - UNHCR
hurkmans@unhcr.org

Tom Bamforth
GFP for Coordination - IFRC
tom.bamforth@sheltercluster.org
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