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Background

CCCM partners manage IDP hosting sites and as such coordinate multi sector service delivery and facilitate
community engagement at site level and surroundings, in cooperation with local authorities where relevant

Purpose of CCCM ABA
To promote minimum standard of service provision across IDP sites and surroundings.

The CCCM AB coordinators expand the reach of coordination systems to ensure minimum services across
multiple IDP Hosting Sites and surrounding area concentrated in a geographical parameter (to the extent
possible defined as communities), that is smaller than a coordination hub, and larger than one IDP hosting site.

Scope

* Improve response to site gaps by mobilizing partners within an area and linking partners to evidence-
based needs, informed by analysis of minimum standards, community and local authority feedback

* Facilitate coordination of services to sites without a CCCM partner (unmanaged sites)
* Facilitate subnational CCCM access to a more granular level of coordination
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|dentification of Areas

* CCCM ABA locations are identified according to

Concentration of IDP Hosting Sites
Community centered
Geographical considerations
Partner’s capacity and presence
Accessibility
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CCCM Area Coordinator’s Rolesand
Responsibilities

Supporting service delivery

e Conduct comprehensive area service mapping and link to Protection’s Service Directory

* |In coordination with OCHA, CCCM subnational coordinators, and local authorities (where
relevant) facilitate regular area coordination and information sharing meetings related to IDP
sites, both multi-sectoral meetings and sectoral specific in coordination with relevant cluster

* Promote best CCCM practices among the area partners
 |dentify challenges faced by CCCM partners in the area and provide support

* Engage with and support partners in the implementation of CCCM support activities at the
sites

* Ensure the functionality of the Referral and Escalation System including encouraging
accountability of clusters and individual agency standards and commitments

* Maintain 3Ws of SMC partner site level focal points
* Support the implementation of data collection exercises in the area
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CCCM Area Coordinator’s Roles and
Responsibilities

Monitoring implementation of CCCM Cluster Strategy and reporting
* Ensure that CCCM partners at an area level are aware of appropriate policy
guidelines, technical standards and relevant commitments
Training and capacity building of CCCM partners

* |dentify technical/capacity issues and gaps

* Support efforts to strengthen the capacity of partners and local authorities on
CCC™M
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Lines of communication

* The CCCM ABA coordinators report to the CCCM Subnational
coordinator and coordinate with OCHA at the relevant level

 The CCCM ABA coordinators may have direct links to OCHA on behalf
of the CCCM Cluster and partners within their area of coverage
maintaining close contact with the subnational and as relevant

national CCCM coordination teams

* As relevant, CCCM ABA coordinators may participate in subnational
coordination forums (such as ICWG or RCT) as agreed with CCCM

subnational teams



