
1.1 The Cities in Crisis report and 2016 WHS



1.2 Cities in Crisis – findings and recommendations 

SOME FINDINGS:
- Lack of sufficient preparedness
- Response to crisis between local and international actors was divergent rather than 

complementary
- As a result: (a) at best loss of efficiency/effectiveness/relevance of humanitarian action; 

(b) at worst, the divergence undermined local systems and fuelled community tensions 

SOME RECOMMENDATIONS:
- Systematically engage, build and leverage on local capacity
- Adopt area based approaches for planning and coordination
- Establish city-level coordination and (multi-year) funding mechanisms
- Invest in enhancing understanding between humanitarian and local actors



2.1 IMPACT’s action since 2016: LOCAL THINKING

Jeremie

Falluja

Kampala

Establishment of city-level coordination fora 
inclusive of local and international actors

Comprehensive multi-stakeholder Needs 
Assessment & Neighbourhood Profiles

With Local and Exogenous Actors develop area 
based response plans

Facilitate peer to peer technical support on Local 
Authority capacity priorities (coordination; water 
management; waste management)

Mosul

Beira

Raqqa

Bangui

Maidiguri

Saida

Boa Vista

PILOTING NEW MODELS FOR SUPPORTING URBAN 
POPULATIONS AFFECTED BY CRISIS

Diffa



ACTIVITY SET: 

AREA BASED 

ASSESSMENTS 

Ukraine



Adapting Urban Tools

Mobilizing Urban Expertise

Managing Urban Displacement

Building Urban Resilience

2.2 IMPACT SINCE 2016: SUPPORT 
GLOBAL ACTOIN



Multi-sectoral assessment in four targeted 
neighbourhoods experience high returnee 
rates

Launch of urban working groups endorsed by 
HCT 

Working groups created at municipal and city 
level, co-chaired by Mayor and OCHA

Technical support to Mayor’s Office for water 
management and coordination 

3. EXAMPLE OF BANGUI, CENTRAL 
AFRICAN REPUBLIC


