1.1 The Cities in Crisis report and 2016 WHS

Shaping practices
Influencing policies
Impacting lives

Territorial Prevention and
Management of Crises
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Port Ad Prince, Haiti
On January 1261 2000 Hati was struck by a2 7.2 magnitude earth-
Quake, that kited over 228,000 people, displaced a further 15 mil-
lione and decmated the country's infrastructure, economy and socal

J fabric The earthquaks epicentsr was a mere 15 km from Port-au-

Located some 60 kilometers from the border wih Syra, Gazisntsp
s strong histoocal and econamac bes witk 4s Syrian neghbor Viben
the conflict broke out in Syris, the municipality of Gazientep wes on
the frondiing i coping with the influx of refugees. Today an esTimated
350 000 Syrans have setfed in Gaziantep, 2s wall as an additonal
5§1,000 in rearby refugee camps. The Metmpoiitan Muricipelity has
been active in providing assstance fo the efugees’ population since
The outset of the crisis. Wik £ first addréssed humsnilarian nesds
{distribution of blankats, first 2id. ad in kind etc ), & evolved over time

,, Prince. the captal cty, causing unprecedented damage and hardship @®-- Inlo sustained socsl senvces. to address the nesds of & popuation
toits 2 4 milion nhebitants. The humanitanan response that folliowed sattled in the &ty on 3 micdie-lerm pefspecive
was are of the largest 1o date. and was characterized by significant ®

chalenges refated to adapting humanitarian action to such the highly
complex and dynamic urban enviranment of Port-au-Prince.
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. 'Bangui, Central African Republic

The Central African Republic (CAR) has expenienced violent conflict
that has ieft some 2.7 million peopie, over half the population. n dire
need of assistance The sihuaticn in Bangui, the capital ally, remains.
highly volatie as ustrated by recent spauts of vidience that anupted
late 2015 and dispiaced over 42,000 peogle The ongoing vickence
has had a sgnificant mpact on the capacity of Bangu's municipality
10 meet the basic needs of 4s inhabitants. Municipal assets and offic-
s have been damaged and pilaged and the violence has disrupted
the soco-economic tssue that traditionally provided = safisty net Io
many of the aty's mest vuinerable. While niermational humantaran
actors have been able to perty fil such gaps. this has been largely
achieved in paraliel rather than in complement and support 1o formal
and informal municipal actors.
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Mafraq, Jordan
Malrag located in normem Jordan at & mere 15 lolometers from
Za'atani rafugee camp and ciose to the Synan border, has been se-
vesely aflected by the infux of refugees from neighboring Syria sincs
2012 With an estimated pre-crsis populafion of 58,000 residents.
the dity and surmounding areas have faced the influx of an edditicnal
76.200 refugees, This major population increase has severely affect
&d the ability of 'ocal authories and senvice providers to defiver basic
services, resultng i socal tenson, frustraticns and dire humanitar-
ian corsequences for vuinersble host and displaced communities.

Bogo, Guiuan and Tacloban,

Philippines

Tropical Storm Haryan hit the Esstem Vissyes Region of Philppines
on 8 November 2013, aflecting over 14 milion pecple across nine
ragions, and displscing 4 millicn from their homes. Cities such as
“acicbar. Bangus and Bogo were saveraly affecind ard at the beat
o the response 5cth 2 3 rasuit of the typhoar's desTcior and
of the ensuing dispiacement into wrban and peri-urban areas of the
muricipeiity A number of evaluations o the Haryan response have
been corducted since s deciared completion i November 2014
the majorty of which have dentified specific lessons leamt inked o
operating in danse and complex wban setfings.




1.2 Cities in Crisis — findings and recommendations

SOME FINDINGS:

- Lack of sufficient preparedness

- Response to crisis between local and international actors was divergent rather than
complementary

- As aresult: (a) at best loss of efficiency/effectiveness/relevance of humanitarian action;
(b) at worst, the divergence undermined local systems and fuelled community tensions

SOME RECOMMENDATIONS:

- Systematically engage, build and leverage on local capacity

- Adopt area based approaches for planning and coordination

- Establish city-level coordination and (multi-year) funding mechanisms

- Invest in enhancing understanding between humanitarian and local actors
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2.1 IMPACT’s action since 2016: LOCAL THINKING

PILOTING NEW MODELS FOR SUPPORTING URBAN
POPULATIONS AFFECTED BY CRISIS

Establishment of city-level coordination fora
inclusive of local and international actors

-! Comprehensive multi-stakeholder Needs
C. Assessment & Neighbourhood Profiles

With Local and Exogenous Actors develop area
D based response plans

.@‘ Facilitate peer to peer technical support on Local

Authority capacity priorities (coordination; water
management; waste management)
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MOSUL AL JADIDA

AREA BASED ASSESSMENT

SUPPORTING DISPLACED COMMUNITIES

Ukraine

Informing
more effective
humanitarian action

Area Based Assessment - Mosul al Jadida Municipality
Gap analysis and response

Ninewa Governorate, Iraq - August 2018

FOR HUMANITARIAN PURPOSES ONLY

__N REACH &5

Overview

Y
and recovery interventions in Mosul al Jadida. The Bberation of the city of Mosul, which began in
October 2016, was a pivotal event for Iraq. Of west Mosul's four municipalities, Mosul al Jadida
has seen the highest levels of refurns since the city came back under the Government of raq (Gol)
control. REACH conducted an Area-Based Assessment (ABA) to provide a tailored and acfionable
profile of the assessed area, with a focus on household level needs and access fo public services,
in ip with the Camp Cs and Camp (CCCM) Cluster and the Refurns
Working Group (RWG), with assessment indicators developed in alignment with the RWG's Multi-
Sector Response Framework. Secondly, in order fo identify Who is doing What, Where and When
(4W), REACH developed a service mapping tool which resulfed in a fotal of 250 projects identified
that were used to detect gaps in programming in the municipality in relation to the needs identified by
the ABA. Subseguently, on 8 August 2018, REACH and ACTED co-convened a coordination event

Methodology
First, REACH conducted an ABA composed of a mix of qualitative and quantitative components:
17 semi

y informantinterviews

{Klis) y leaders,

the area, 19 Klls with %
leved needs assessment (495 household-level forms collected). The full methodoiogy of the ABA
i . Secondly, REACH i il )

mmunity group

{CGDs) with a fotal of 99 residents of
i jision, and.

by and actors in Mosul al Jadida, consolidating the 4W
information submitted by the clusters to capture data from the field, and presented the information
in the vent to gather the response and leam
about their programming.
Limitations

in Mosul fo discuss updates to partner programming in Mosul a Jadida and close
and fo confinue the process of identifying persisiing needs and gaps. This process represents a key

to aglobal upported by EU Aid, which targets cities in crisis to
inform area-based response and recovery plans, and where possible, provides support to information
management and coordination efforts.

Map 1: Overview of Mosul al Jadida municipality
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rather than exact figures. Limited needs and response information available
from the actors implementing projects in the municipality. REACH identified a fofal of 250 projects:
based on the information submitted by the clusters, which is not exhaustive.

Key Findings
¥ Livelihoods
«  73% of assessed households reported that individuals within the househoid were
facing issues accessing employment, primariy due to the absence of jobs for
skilled and non-skilled workers. 90% of households reported being in debt at the
time of data collection,! with an average debt of nearly 4,000,000 IQD (3,348 USD).2
¥+ Health
« 67% of assessed households indicated that access to healthcare was among
their top needs. 80% of households reported that they faced barriers to accessing
healthcare services, primariy the cost of health care (88%), the cost of medicine
{87%), and a lack of medicine in healthcare facilities (42%).
% wasH
*  90% of assessed households reported access fo water through the municipal
network. However all respondents expressed concern about the supply of water
during the summer months, as the supply of water decreases. Informal connections
o the water network increase the strain on the public network_
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2.2 IMPACT SINCE 2016: SUPPORT

GLOBAL ACTOIN
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Adapting Urban Tools

YT\ Mobilizing Urban Expertise i)

Urban Profiling For Better
Responses To Humanitarian Crises

3 Managing Urban Displacement

Q) Building Urban Resilience

Building Urban Resilience in
the Face of Crisis
A Focus on People and Systems.
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3. EXAMPLE OF BANGUI, CENTRAL

Launch of urban working groups endorsed by
HCT

@ Working groups created at municipal and city
level, co-chaired by Mayor and OCHA

Multi-sectoral assessment in four targeted

neighbourhoods experience high returnee Plan de réponse humanitaire et de réhabiltation
rates de la ville de Bangui

Groupe de Travail Urbain (GTU) - Bangui

Technical support to Mayor’s Office for water

.%‘ management and coordination
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