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FIELD & SITE MANAGEMENT OBJECTIVES

Coordinate and monitor field activities comprehensively
addressing them or reaching out to responsible
sectors/units

Continued implementation of the Capacity Sharing
Initiative (CSI) and remote management tool

Provide an efficient and effective delivery of CRIs, LPGs,
and other distributions to the persons of concern

Ensure that relocation of refugees is organised and
implemented in line with protection standards

Prepare and respond to any emergency need caused by
weather related events and other emergency situations
such as COVID-19

© 066006 6

Promote community representation structures
for refugee camp and block committees

community members in C21 through the ongoing community led
projects © UNHCR/Rimi Akhter

ROGRESS (JANUARY - AUGUST 2020

FSMU continues to share and reinforcing CiC/ACiCs capacities in camps, strengthening the camp level coordination through
Multi-Functional Team (MFT) approach. The unit aims to enhance refugee community representation across camps
working with both RRRC and CiCs in camps. The unit ensures; regular coordination and service monitoring is conducted,
CFRM are established in camps, protection mainstreaming, relocation of affected families followed accordingly, camp care and
maintenance, capacity building through the Capacity Sharing Initiative (CSI) and information management amongst
others. Emergency preparedness and response is embedded in FSMU activities, that ensures camp level EPR plans are
prepared, distribution of pre monsoon tie down kits, community awareness conducted in EPR activities. An ERT team is also
prepared in advance in case of emergency response in affected camps for rapid needs assessments, coordination and
response.

A WAY FORWARD

v Plans are underway to Rollout “pop-up shop; as alternative model of distribution, to empower refugees chose items
they need. FSMU is progressively implementing the Remote SMS Monitoring System; putting community at the
centre of reporting. MFTSs; which were rolled out in 2019 have become standardized and systematized across UNHCR
camps. Regular coordination meetings among inter-unit camp focal have increased harmonization, collaborative and
coordinated approach in camps. Community Led Projects; augmented implementation of projects identified and
selected by community members themselves enhancing community participation and engagement, empowering the
community to respond to their own needs through their own identified projects in the blocks and camp at large. On
Capacity Sharing Initiative; FSMU has prepared updated activities to progress with CSI including relaunching of
modular trainings for CiC and Site Management staff, evaluation of CSI trainings and impact, integrating the
nationalization agenda and follow up with respective authorities for planning purposes for 2021.

Source : UNHCR and UNHCR Partners For more information, contact obrien@unhcr.org or visit: http:/data2.unhcr.org/en/situations/myanmar_refugees creation date : 31 August 2020
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“ UNHCR SM and NFI Partners (BRAC, ACTED, AAB, MDMR, BDRCS)
Camps under UNHCR Site Management
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The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United
Nations. Source: UNHCR, RRRC/UNHCR Family Counting s of 31 August 2020

DISTRIBUTION STATUS 2020

¥ 87,795

97%

Achieved

Tie-down kit were
distributed (Target: 90,918)

®

3%
Gap

) PROGRESS AGAINTS 2020 TARGETS

Female Hygiene kit were
distributed (Target: 240,000)
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225,245

94%
Achieved
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M Progress

Achieved Gap Target

Complaint and feedback mechanism established

S yes 100% s
and maintained Y
# of camp coordination meetings facilitated 119 102
% of camps/ settlements with a camp
manager/administrator Lo 100% 100%
Roles and responsibilities for camp managers and
camp service providers have been defined, agreed DES 100% yes

and documented (yes/no)

[~ Training Trends |~ Referral Trends

506 483
e 354
354 375
Jan Feb Mar Apr May Jun Jul Aug Jan Feb Mar Apr May Jun Jul Aug
=e—SM capacity building trainings —e—1# of referrals made
6 3,982
4 4 2921 2635
1 1 2,127 1,964
0 o
0 ,884
Jan Feb Mar Apr May Jun Jul Aug 1,885 1,904
- . N Jan Feb Mar Apr May Jun Jul Aug
=e=Trainings to SMS Volunteers on transporting sick i
individuals, safe & dignified burials —e—# of complaints at CFM desk
565 629 724 3453 1,945 2840 [ 3737
0 ,
v ess 350 1484 1297
Jan Feb Mar Apr May Jun Jul Aug '485 1,148
Jan Feb Mar Apr May Jun Jul Aug

—e—SMS Volunteers trained in supporting Covid-19 related
activities

THANK YOU

—e—# of complaints received responded to in 15 working days

JACHIEVEMENTS (JULY & AU

® 53 camp-level coordination meeting with CiCs

® 2,149 remote submission to Remote
Management System

® 810 problems identified related to service monitoring

® 82% CFM desk functioning

® 999 incident assessment report submitted
including affected households and damaged
infrastructure number

® 80,296 refill distributed to refugees

® 55,966 HH recieved bath soap and laundry soap
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UNHCR's humanitarian response in Bangladesh is made possible thanks to the generous support of major donors who have contributed unrestricted funding to UNHCR's global operations, and to donors who have generously contributed

directly to UNHCR Bangladesh operations. In 2020, continued generous support has been received from the governments of: Australia, Canada, Denmark, the European Union, France, Germany, Ireland, Italy, Japan, the Republic of
Korea, the Netherlands, New Zealand, Norway, Sweden, Switzerland, the United Kingdom, and the United States of America.
UNHCR is sincerely grateful for the additional support received from many individuals, foundations, and companies worldwide including Bill & Melinda Gates Foundation, CERF, Education Cannot Wait, and Thani Bin Abdullah Bin Thani

Al-Thani Humanitarian Fund.

All Indicators are based on 2020 UNHCR operation plan  Source : UNHCR and UNHCR Partners

For more information, contact bgdcoim@unhcr.org or visit: http:/data2.unhcr.org/en/situations/myanmar_refugees
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