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Programme synopsis

	Programme Title
	Budget Support Skills for Employment and Social Inclusion

	Organization responsible for implementation
	ETVET Council and its Secretariat

	Organization (s) partner (s)
	Ministries of Labour, Education, Higher Education and Scientific Research, Social Development, planning, Finance and other related institutions

	Implementation period
	48 months

	Country
	Hashemite Kingdom of Jordan

	Date of signature
	08 November 2015

	UE Contribution
	€ 52 millions of which 9 millions of complementary support

	Programme contact (address/email/web site)
	Ministry of Planning and International Cooperation Jordan

	Context
	The proposed new programme was in line with the National Employment Strategy 2011-20 which focused on:

· employment growth, 
· increased involvement of youth and women in the labour market, 
· stronger participation of the social partners. 
The EU assistance on employment and human resource development was complemented by a programme supporting private sector’s development. 
Further assistance in both fields was provided within the Single Support Framework 2014-17, focal area 2, promoting employment and private sector development.

The programme design took into consideration: 

· the lessons learned from the preceding budget support to the Employment and Technical and Vocational Education and Training (ETVET) reforms.  
· the key stakeholders’ position that investment for an effective ETVET sector contributes to economic growth and social cohesion. 
· GOJ’s preference for the budget support modality as more effective leverage for TVET development.

	Objectives
	The specific objectives of SESIP are the following:

1. To support policy making, planning and financial resource allocation in a coordinated way across different line ministries: Ministry of Education (MoE), Ministry of Labour (MoL), Ministry of Higher Education (MoHE), Ministry of Social Development (MoSD), other institutions of the Technical and Vocational Education and Training (TVET) system and social partners. 

2. To improve relevance, quality, effectiveness and attractiveness of technical and vocational education and training for employability.

3. To increase the number of people in education and training and other Active Labour Market Measures (ALMMs), in particular women, youth and people with disabilities. 

4. To enhance the role of social partners and civil society organisations in promoting employment and human resource development

	Results (Objective 1 and 4):

policy making, planning and financial resource;

role of social partners
	1. Cross-sectoral mechanisms for policy making, planning, performance-based financing, monitoring and evaluation to support employment and human resource development are enhanced. 

2. The cross-sectoral mandate of the TVET Council and its secretariat is legally empowered, enhanced and its capacities further developed (incl. result-oriented budgeting).

3. Coherence between the TVET system, the labour market demand and the socio- economic growth policies is improved.

4. Enhanced tripartite dialogue between the Ministry of Labour, the TVET Council and Social Partners (Chamber of Industry (JCI), the Jordan Chamber of Commerce (JOCC) and the General Federation of Jordanian Trade Unions (GFJTU) are fully integrated in the governance of the TVET system and the related legislation/regulations is revised to reflect clearly their role. 

5. An attractive model for employers financing-based learning is elaborated.

	Results (Objective 2):

improve relevance, quality, effectiveness and attractiveness
	· Technical stream of the higher education, vocational stream of secondary education and vocational training are reformed in close cooperation with social partners involved in economic sector teams and advisory committees for education and training programmes. Those include development of demand driven programmes, mainstreaming of core skills such as entrepreneurial learning, capacity development of management and teachers, up-grading of equipment and maintenance of facilities.

· A framework of technical and vocational qualifications, allowing for recognition of all forms of learning and skills development is set up and operational and establishment of links between qualification frameworks of secondary, vocational and higher education are ensured within the TVET system. 

· Common accreditation principles and approaches for the whole TVET sector are developed. 

· Curricula responding to the needs of the economy, the society and individuals in line with international good practices are set, and broad spectrum of courses are developed.

· An inclusive approach to the non-formal economic sectors (i.e. access to active labour market programmes and recognition of all forms of learning) is established. Continuous technical and vocational education and training is developed and improved for both formally and informally employed and unemployed. 



	Results (Objective 3):

increase the number of people in education and ALMMs
	· Administrative arrangements and fiscal incentives in place to support employment, education and training – including for women, youth and people with special needs are revised.

· Cost effective Active Labour Market Measures “ALMM” (such as training and career guidance, job search assistance, labour market training) are implemented for disadvantaged target groups and regions– and delivered by state and non-state actors across the formal and informal economies.

· The number of ALMM groups for disadvantage people is increased.

· Linkages between the employment, social protection and micro-finance services are developed and improved, focusing on disadvantaged groups such as people with disabilities (PWDs), and long-term economically inactive people depending on cash assistance.


	Indicators and Benchmarks
	Achievements

	INDICATOR 1:
Integrated policy and regulatory framework governing the ETVET sector revised and strengthened
Benchmark 1

Revised draft law of the ETVET Council approved by the Cabinet 

Regulatory framework formalizing social partnership in ETVET adopted, including a model of apprenticeship / internship agreement in partnership with private sector and public TVT providers.
BS Objective 1:
To support policy making, planning & financial resource allocation in a coordinated way across different line ministries.
Benchmark 2
Performance measurement system for at least public TVET is operational. This should cover technical aspects and resource utilization as indicated in the ETVET strategy


	The law 9 of 2019 on Technical and Vocational Skills Development, replaced the Law 46 of 2018. was published on 01.05.2019 and entered into force on 01.06.2019.
1
The Technical Vocational Skills Development Council is now formed by 13 members with a a stronger presence of the e private sector, when compared with the previous E.-TVET Council:. The private sector is represented by the:
· Jordanian Chamber of Industry 

· Jordanian Chamber of Commerce 

· Jordanian Federation of Tourism  

· Jordanian Construction Contractors Association 

· Jordanian Association of ICT Companies 

· Jordanian Association of Private Hospitalsand  health sector

The term is prescribed by law and is two years renewable for one time (Art. 6 B of Law 9 of 2019).

The TVSDC Commission has been established in The  TVSD Commission was established in September 2029 making both the Fund and CAQA integral parts of its administrative structure.
Sector Skills Councils as public-private partnerships with representatives from employers` associations, trade unions and the government, are formed to better respond to the specific skill needs of the different productive sectors. So far about 20 different sectors have been developed by the leading employers` associations JCI and ICC.
Six sector skills councils have been established in the sectors of  (a) water and energy sector, (b) logistics sector, (c) chemical sector, (d) tourism and hospitality sector, (e) Information and communication technology sector and (f) leather and garment sector. 

A Social Partnership Committee as a tripartite entity with an equal presence of members from government, the representatives of employers and the trade union. is operational, following follows best international practices. Its regulatory framework has been approved, to contribute to the strengthening of multi-level governance and an improved co-ordination in the TVET sector. The SPC has started to develop its presence at sector and local level, in addition to the national one.
As a concrete application of public private partnerships, various agreements and MoU were concluded to introduce apprenticeships/internships between the Ministry of Education, VTC and Balqa Applied University. 
Four Technical working groups have been established  to work on the implementation of the reform .They are expected to contribute to the finalisation of the By-Laws foreseen by the Law, as well as to the definition of the administrative structure, working instructions and job descriptions of the TVSD Commission. The By-laws concern:

1. Administration and financing of the TVSC Commission

2. Accreditation of public/private TVET providers

3. Equivalence of certification and its and accreditation 

4. SSCs (Establishment and regulation)

5. Norms and standards for selection, classification and training of TVET trainers and supervisors 

6. Licensing of TVET providers
. 
An ICT-based Monitoring and Evaluation system has been developed and installed at the M&E unit of the ETVET secretariat which, hence, assumes a pivotal task. It is structured fin our levels, the system or national level, the level of providers, the level of programs and the level of individuals.

22 key performance indicators, classified as inputs, outputs and outcomes have been introduced, related to 

1. labour market data such as employment, unemployment, formal and informal sector and foreign workers, 

2. governance encompassing co-operation with the private sector, number of accredited programs, investment in the capacity of trainers, satisfaction of the beneficiaries/students and career guidance, 

3. provision of training taking into account the number of enrolments in various TVET programs, number of graduations and drop-outs and 

4. funding comprising the different sources of funds, private, public and foreign
Data collected along the new set of  indicator have been utilized for the preparation of thte  Performance Measurement report and 2018 he TVET Sector Annual Reports
A Donor Coordination Strategy and a National Strategy Vocational Guidance and Counseling have been finalized.


	Indicators and Benchmarks
	Achievements

	INDICATOR 2
Number of TVET qualifications registered on the TVQF with assessment criteria

Benchmark 2

98 Qualifications Registered

	The registered qualifications by CAQA and AQACHI covered MOE, VTC and other private sector providers, as well as BAU programmes in industrial, agricultural, home economy, tourism and social sciences, totaled to 125 distributed as follows:

· CAQA = 98 (17 for MOE; 81 for VTC+ other training provider

· HEAC/AQACHEI = 27.
For example, AQACHEI
 (secondary level 4 and above): Accreditation and Quality Assurance Commission for Higher Education Institutions registered technical qualifications in the following disciplines; 

· Road area and quantity calculation

· Construction and maintenance technology

· Electrical Equipment & Installations

· Energy technology

· Business Management

· Accounting

· Social Service

· Sharia Sciences

· Autotronics

· Electrical Power Science

· HVAC systems

· Chemical Industry Technology

· Electrical wiring

· Solar Technology

· Electromechanical maintenance

During the year 2018 AQACHEI has registered 12 qualifications, as the following table below, 

The list of vocational programs that have been accredited and registered at the community colleges in year 2018

NO

College

Specialization

1

BAU – Faculty of Maan College

Solar Technology

2

BAU – Faculty of Maan College

Electromechanical maintenance

3

Khawarizmi University Technical College

Architecture and interior design

4

Khawarizmi University Technical College

Energy Technology

5

Luminus Technical University College

Architecture and interior design

6

BAU – Faculty of Engineering Technology

Electrical Equipment and Installations

7

BAU – Faculty of Engineering Technology

Road Survey and Quantity Calculation 

8

BAU – Faculty of Engineering Technology

Construction and maintenance technology

9

BAU – Faculty of Engineering Technology

Energy Technology

10

Prince Faisal Military Technical College

Electrical systems and precision equipment in aircraft

11

Prince Faisal Military Technical College

Information security and networks

12

Khawarizmi University Technical College

Interior Design

CAQA: (level 1 to 4) has registered:
· its first VET qualification on the TVET QF in December 2014 
· 5 qualification, in 2015 
· 22 qualifications, and in 2016 
· 46 qualifications in 2017 CAQA 
· 32 qualifications in 2018
Total: 95 qualifications

distributed between the private sectors, Vocational training institutions, Net and Ministry of education, as stated in the indicator 2 of the FA 2019. The registrations are provided as follows:
List of qualifications adopted by CAQA / Record of registration in 2018
No

Training Providers names

Sector

No. qualifications

1

Habawwal Academy for Cosmetology
Private Sector

3

2

Khaled Radwan Latifah and Partners Co (SDK)

Private Sector

1

3

Vocational Training Corporation (VTC)

Public Sector

15

4

National Employment and Training (NET)
Public Sector

4

5

Ministry of Education (MOE)

Public Sector

6

6

Volt Training Academy

Private Sector

3

Total

32




	Indicators and Benchmarks
	Achievements

	INDICATOR 3:

Number of TVET qualifications registered on the TVQF for which equipment has been purchased or equipment and adaptation of facilities has been purchased.

Benchmark 3

Procurement finalized for all qualifications

BS Objective 2: 
Objective 2: Improve relevance, quality, effectiveness and attractiveness of technical and vocational education and training for emplobility 
	Equipment has been purchased in order to equip VE schools, TVIs and CC which have been awarded a total number of 59 qualifications distributed among the public TVET suppliers as follows:

· VTC 18,

· MOE 11,

· BAU 30

The supply of equipment covered almost all disciplines for which new qualifications were registered following the current process of quality assurance: 

1. the validation committees are created from the private sector; (2) the TVET qualification development are based on Occupational Standards (in the case of MOE VET – on Educational Standards – until the operation of new National Centre for Curricula Development); 

2. The Occupational Standards are developed by Sector Skills Committees (established by CAQA from skilled practitioners); 

3. Each qualification registered on the TVQF is required to be based on at least one Occupational standard to ensure relevance to labour market demand; 

4. (4)
Each qualification registered on the TVQF will be a piloting Qualification for two years.

The procedure to accredit qualifications (by CAQA to VTC or MOE VET and by AQACHEI to Community Colleges of BAU) was:

· verifying the equipment, 

· training facilities and 

· capacity of trainers to use equipment for TVET.  

The legal requirements (exemption from VAT for importing respective equipment) impose that the decisions to purchase specific lots of equipment is based on the TVET qualification for which new equipment or refurbished facilities has been approved. In identifying and procuring equipment, priority was given to industrial disciplines of high and advanced technologies mostly but not exclusively related to automotive and renewable energy. The qualification for which the equipment was purchased and the teachers and trainers retrained were:

· Electricity and electrical wiring 

· Electronics

· Information Technology

· Maintenance of vehicles and machinery including Hybrid and electrical 

· Chemical Industry

· Handicraft industry and traditional

· Carpentry, upholstery and decoration

· Construction and maintenance technology

· Conditioning, cooling and sanitary installations

· Agriculture 

· Renewable and solar energy

· Personal Services (Cosmetics)

· Sales and Commercial Services including business management 

· Pharmaceutical Industries

· Manual and Traditional Crafts

· Textile

· Hospitality and Tourism

· Home Economy 

· Automotive /Autotronics

· Metal Formation and Mechanical Maintenance

· Road area and quantity calculation

· Accounting and social sciences



	Indicators and Benchmarks
	Achievements

	INDICATOR 4:
Number of ETVET teachers, trainers, laboratory supervisors who participated in professional training and completed secondment (min 1 month/year) to industry relevant to their field of training. 

Benchmark 4 

Training assessment report by the training providers with the list of participants per programme

BS Objective 2: 

Improve relevance, quality, effectiveness and attractiveness of technical and vocational education and training for employability

	Increasing the quality of TVET through consistent training requirements for TVET instructors, aligning standards and quality assurance for all institutions, and closer coordination with private sector (Strategic Objective (2) of NSHRD strategy 2016-2025).

Target: 2270 trainers retrained with the following distribution

· VTC, 600 trainers

· MOE  1125 VE teachers  

· BAU 520 professors, technicians and trainers

Achieved: 2293 trainers and teachers had been retrained from the 3 institutions, as follows:
· VTC (560)  

· MOE (1117)  

· BAU (616)

Training of Trainers, teachers, laboratory supervisors have been prepared, organized and delivered by:

· the BAU National Institute for Training and Upgrading of Trainers and

· private training providers from Industry for MoE teachers and BAU instructors; 

· VTC + VTI for Training of Trainers (Training and Development Institute) for VTC trainers.
The TOT curricula specifications reflected the qualifications newly accredited by CAQA for MOE and VTC and by AQACHEI for BAU.  The industries where TVET trainers were trained for the practical component of the TOT (one-month duration) were:

For VTC trainers and supervisors:

· International Engineers for Trading Foundation

· French Academy

· Virtue City Academy

· Integrated dimensions of training

· Al – Safwa for Electrical Home Appliances

· Jadara Electronics Company

· Alsura Corporation

· Alsawary Trading Company

· New Horizon Apex Company

For BAU TVET trainers and supervisors

· QuickBooks Jordan Company

· Nada Company

· Certiport Company 

· Intuit Quickbooks International Companies

· Luminous Company 

· Cisco 

· Engineering Geniuses Company

For MOE VET teachers and supervisors

· Visual Software Consultancy Corporation PRAVO – Food Manufacturing; Amadeus Program in Tourism and Hotels

· Garment Design & Training Services Centre – Design and Garment Making

· Alhalat Development Corporation – Agriculture; Carpentry and Decoration; Blacksmith and metal formation.


	Indicators and Benchmarks
	Achievements

	INDICATOR 5:
Number of people benefiting from E-TVET specifically from disadvantaged segments of the society and specifically NAF beneficiaries

Benchmark

MOL/VTC:2494 referred by NAF; 

BAU: 1200 referred by NAF 

Training assessment report by the training providers with the list of participants certified per PGM.

Objective 3: 
increase the number of people in education and training and other Active Labor Market Measures (ALMMs), in particular, women, youth and people with disabilities


	Target: 3694

· MOL/VTC:2494 referred by NAF; 

· BAU: 1200 referred by NAF (in addition to the target of the previous year)

Trained: 3911

· Number of people trained at BAU 1889

· Number of people t trained at VTC 2022

Sample of VTC programmes

Forming Metal and General Mechanical Maintenance.
• Electricity

• Automobile Maintenance and Repair

• Electronics

• Personal Services (Cosmetics(
• IT

• Sales and Commercial Services

• Pharmaceutical Industries

• Food Industries

• Manual and Traditional Crafts

• Carpentry, Upholstery and Decoration

• Hospitality and Tourism

• Textile 

Number & Percentage of Participants trained by VTC were :

Total

Male 
Female

Handicapped

767

468

269

30

64.9%

35.1%

3.9%

For 2018 the benchmark for BAU was : 750 referred by NAF (in addition to the target of the previous year)

Total number of NAF beneficiaries referred by NAF to BALQA: 771

Total number of NAF beneficiaries referred by NAF to BALQA: 771

Classification by gender

Males

Females

Numbers

34

737

Ratio

4,4%

95,6%

Total number of NAF beneficiaries referred by NAF to BALQA: 771

Classification by region

South

Middle

North

Overall number

238

228

305

Ratio

30,87%

29,57%

39,56%

Male

5

23

6

Ratio

2,1%

10,09%

1,97%

Female

233

205

299

Ratio

97,9%

89,91%

92,03%




	Indicators and Benchmarks
	Achievements

	INDICATOR 6:

Number of people benefiting from recognition of prior learning (RPL)

Benchmark 6:

Number of people benefiting from recognition of prior learning (RPL)13221: 
9750 in addition to 4700 already registered 
Data collection on training actions obtained by CAQA including: Training assessment report by the training providers & list of participants certified per training PGM.

Objective 2: Improve relevance, quality, effectiveness and attractiveness of technical and vocational education and training for employability
	Inclusive access to continuous learning pathways of the ETVET has been supported through the Recognition of Prior Learning (RPL). 

The progress have been assessed through Data collection on training actions obtained by CAQA including: Training assessment report by the training providers & list of participants certified per training PGM.

Result: Number of people benefited from RPL exceeds 13221 in many trades.
· For 2018 CAQA conducted 3160 tests as follows; 

Specialization

Number

Electricity

357

Electronics

23

Information Technology

0

Maintenance of vehicles and machinery

325

Hospitality and tourism

119

Handicraft industry and traditional

19

Carpentry, upholstery and decoration

105

Personal Services

1277

Constructions

634

Conditioning, cooling and sanitary installations

269

Water and Agriculture Environmental Treatment

2

Metal Formation and Mechanical Maintenance

30

Total

3160

The number of practitioner’s workers which have been recognized their experiences according to the occupational levels:

Craftsman

Skilled

Semiskilled

Total

45

1523

1592

3160

The methodology of assessment the implementation of Indicator 6 has included:

· study of documentary proofs, RPL legal basis and CAQA methodology, and interviews with former and current CAQA Directors. 

· The complete lists of beneficiaries and of the beneficiaries of Licenses on reference to vocational school certificate Tawjihei (in this case the copies of issued certificates were presented) were verified (these documents have been delivered as hard copies).

·  CAQA assessment report and list of participants certified per specialty and level were studied



	Indicators and Benchmarks
	Achievements

	INDICATOR 7:
Number of people from disadvantaged segments of society, including NAF beneficiaries who benefited from ALMMs other than TVET.

Benchmark 7: 
MOL/VTC 2350     NAF 420
Objective 3: 
increase the number of people in education and training and other Active Labor Market Measures (ALMMs), in particular, women, youth and people with disabilities


	· 1000 (MOL/VTC - 150 referred by NAF;

 MOL: 850) of which at least 32% of female. (in addition to the target of the previous year).

Number of beneficiaries;

· MOL/VTC  (9389  )    

· NAF (418)

For example in 2018 MOL, a total of 3,437 trainees were trained in the life skills program in 2018, of whom:
· 1538 were females and 
· 1899 were males. 
The percentage of females was 44.7% distributed as follows:
Per institution

Overall number

Males

Females

Ratio of women

3437

1899

1538

44,7%

Net

1551

1006

545

35,19%

Luminus

1378

738

640

46,44%

Rich Pine

186

86

100

53,76%

Classic Fashion

322

69

253

78,57%

NAF referred in 2018 128 beneficiaries falling short of the target of 150. An additional 29 beneficiaries six being males and 23 females were transferred by NAF to VTC for training in 2019, the training was held from 24.02. – 03.03.2019.

Training assessment report by the training providers with the list of participants certified per programme and by gender.

NAF Report on the targeted and selected beneficiaries by gender

The number of beneficiaries receiving training is impressive. The geographical coverage and the ration of females, a particular vulnerable sector, are commendable. The increasing involvement and the willingness of the private sector to assume responsibility is encouraging




SESIP TECHNICAL ASSISTANCE MAIN ACHIEVEMENTS
	SESIP TA target groups and beneficiaries regularly consulted through 

4 Working Groups

The target groups are trainees, trainers and the staff of the public services related to employment, technical and vocational education and training, social protection and assistance. They include different age groups, including disadvantaged target groups in particular women, young persons and people with disabilities, who will receive more relevant qualifications with enhanced quality, which in turn will increase their employability and employment prospects. 

The direct project beneficiaries are staff of governmental institutions, their departments and other stakeholders with mandates relevant to the Financing Agreement. The beneficiary entities include: MoE, MoHE, MOL, HEAC/AQACHEI, CAQA, MoSD, NAF, VTC, NET, JCI, JCC and their social partners participating in the formulation, implementation and evaluation of employment and human resource development policies. 

· E-TVET Council Secretariat and MOL Technical Unit and the Technical Vocational Education and Training Council "TVETC" or equivalent
as recommended by the HRD strategy and the strategies in force to supervise, coordinate the sector policy and dialogue as well as the reforms and programmes implementation.

· Centre for Accreditation and Quality Assurance (CAQA);

· Ministry of Labour:

· LMI Section;

· Employment Directorate;

· Women Work Directorate;

· Vocational Training Corporation (VTC);

· Ministry of Education:

· Department of Vocational Education;

· Accreditation department;

· Information and Statistics Unit.

· Ministry of Higher Education:

· Al Balqa Applied University /BAU/;

· Department of Employability and/or Technical Education;

· Department of Universities;

· Information and Statistics Unit.

· The Accreditation and QA Commission for Higher Education institutions (AQACHEI). 

· Ministry of Social Development

-
Social protection department.

· National Centre for Human Resources Development (NCHRD).

· National Aid Fund (NAF). 

· DEF /Development and Employment Fund. 

· E-TVET Fund.

· Social partners, private sector associations and civil society and TVET private providers.

· Governorates and their municipalities.

· Department of Statistics /DOS.

· Higher Council for Affairs of Persons with Disabilities.

· Jordanian National Commission of Women.


	The thematic Areas of the 4 Working Groups
WG1: E-TVET Governance reform and Performance Management

· Governance and policy reform

· Private sector engagement and social partnership dialogue

· Performance management of the E-TVET system including M&E

· Financing the E-TVET system

· Involvement of Social partners including the EU grant scheme

· Communication and Visibility including the E-TVET Communication Strategy 

WG2: Curricula Development and Training of Trainers/Teachers (ToT) 

· Curricula development

· Training of trainers and teachers

· Engaging the private sector and social partners in curricula development and ToT

· E-learning platform for learners and teachers

· Education pathways, Qualifications and Curricula

WG3: Quality Assurance, Accreditation and Relevance 

· Quality assurance

· Accreditation including international accreditation 

· National qualification Framework (NQF)

· Competence Assessment including RPL

· Involving the private sector in setting standards and qualifications

WG4: Inclusive access to E-TVET, Labour Market Information System (LMIS)

· Inclusive employment for disadvantaged groups depending on social assistance: design and implementation of cost-effective measures for inclusive access to employment and TVET services including ALMMs, M&E of measures, improving referral pathways and linkages between employment, social protection and microfinance services.

· Integrating the fragmented LMISs into one optimal LMIS in which the labour market demand for skills is reflected in the supply side

· PPP measures for employment and HRD with special focus on disadvantaged groups e.g. youth, women, persons with disability, etc. 

· Preparing and conducting tracer surveys and employers’ satisfaction surveys

· Annual employability and employment report

· E-TVET Secretariat Internal Information system including M&E tools



	The SESIP TA support to the Social Partnership Committee

The Social Partnership Committee  (SPC) for TVET is the Public Private Partnership platform including employers, workers, government and TVET suppliers, established since 2017 under the EU Budget Support as a consultative body of the ETVET Council. 

Background

· the Financial Agreement for budget support between the EU and the GOJ indicates PPP involving the social partners in the governance and implementation of TVS development as a priority set in a benchmark of the budget support,

· the EU-funded/ GIZ implemented project ‘’Technical Assistance to the Skills for Employment and Social Inclusion Programme” has supported the ETVET Council (now TVSD Council) and its Secretariat to establish the Social Partnership Committee (SPC) since 2017, 

· the SPC is formed by Jordanian social partners, training providers and other stakeholders with the aim to contribute to the governance of the TVET system. Its chairmanship has rotated from the JCC to JCI and Eng. Ahmeh Albes, (chairperson of the SCC Chemical) is the current chairperson of the SPC,

· in parallel with the establishment of the TVSD Council and Commission (TVSD Law 2/2019), SESIP TA reviewed the Social Partnership Framework and the Action Plan of the Social Partnership Committee, 

· SPC members were exposed to the Morocco experience of PPP in TVET through SSCs 

· the SESIP capacity building activities started with the workshops for TVET social partnerships al local level. Three (3) workshop for partners from different governorates took place in Irbid, Zarqa and Aqaba,

· the capacity building programme will be completed by the workshops at sector (2 December 2019) and national (12 December 2019) level,.

· SESIP TA plan for the year 2020is to reinforce the SPC PPP for TVET at national level and the partnership at local and sector level. In particular:

· at National Level: the tripartite-plus policy making and governance of the sector in Jordan. 

· at Sectoral level: the added value of social partners for VET, skills development and lifelong learning 

· at Local level: concrete social partnerships that take place at local level between enterprises of each productive sector, the workers, students and training suppliers   

· These actions supported by SESIP TA are complementary to the work done by other development partners (GIZ-ILO-EBRD) in establishing and stabilising the Sector Skills Councils existing in Jordan.

The Committee, established as a consultative body of the ETVET Council, will continue its work under the TVSD Council with a better focused mandate at the 3 social dialogue levels.


	The TVSD Commission M&E System and its 22 KPIs
The framework of the M&E system developed under the TA of SESIP provides the approach and structure for monitoring and evaluating the sectoral development in line with key E-TVET policies and strategies to provide a comprehensive picture of the TVET sector development including information about the size of the sector (enrolment, graduates and the structure of providers) and the impact on the education sector and its labour market. 

System’s architecture
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The 22 KP indicators
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ABOUT ETVET

SESIP is a strategic project supporting the implementation of the sector strategies (ETVET Strategy 2014-2020, National Employment Strategy
2011-2020 and HRD strategy 2016-2025) under the capacity development component of the Financing Agreement between the Government of
Jordan and the European Union. Its results are complementary to those of the budget support component and the call for project proposals (by civil
society and business associations).

OUR OBJECTIVE

To provide capacity development support and technical assistance for ETVET line Ministries and their related institutions,
©SOs and Social partners and support the implementation of the sector strategies (ETVET Strategy 2014-2020, National
Employment Strategy 2011-2020 and HRD strategy 2016-2025) with a focus on actions referenced in the Financing
Agreement between the Government of Jordan and the European Union to implement the programme entitied Skills for
Employment and Social Inclusion and keeping the indicators of support payments in the Agreement in force.
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Provide advisory and technical assistance for
the line Ministries and their related institutions
at the central and the regional levels
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TECHNICAL ASSISTANCE

Provide technical assistance, advisory and
training for strengthening Social Dialogue.
concrete involvement and partnership of
Social Partners in the ETVET Sector
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HOW IT WORKS

Provide technical assistance and capacity
building to the government in design and
implementation of communication campaigns
related to the ETVET reform and the
Communication & Visibility action plan
adopted by the GoJ
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For more information about ETVET, do not hesitate and
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The ICT Tool

A Data warehouse using SQL is visually provided as a website with individualised access and localisation for each individual M&E focal point to ensure data security provide comprehensive options for:

· data gathering (collecting) base on indicator setting (core functions)

· data processing (e.g. aggregation, structuring, formatting)

· data analysis (providing options for various analysis)

· Reporting (providing structure graphs, tables) 


	THE DONOR COORDINATION STRATEGY

Strategic objective

The effectiveness and impact of the reform of the technical and vocational education and training (TVET) sector in Jordan is enhanced through improved coordination among national institutions and international donors and partners. 

Immediate objective 1

A more relevant and cost-effective use is made of international resources allocated to the strengthening of the technical and vocational education and training (TVET) sector in Jordan through improved synergy, coordination and collaboration among ongoing projects funded by external donors.

Expected results for objective 1

1. A new, results-based Master Plan for the TVET sector for the period 2016-2025 is formulated by consolidating and harmonizing the relevant components of the four national strategies 

2. The annual donor meeting is enlarged to other international TVET donor and implementing agencies and regularly meet to monitor the implementation of the Master Plan 

3. The capacity of the TVSDC is strengthened to ensure the coordination, monitoring and regular updating of the Master Plan 

4. Regular staff development programmes to enhance the skills of the TVSDC team as well as other relevant national officials;

5. Operational agreements are established between ongoing international projects to coordinate activities and pool resources;

6. Institutional partnerships are implemented with relevant national or international TVET agencies and organizations;

7. The donor mapping updated on a regular basis and the information is shared across the the Master Plan Steering Committee.

8. The TVSD Commission website is improved and regularly updated as a source of information-sharing and visibility;

9. An online version of the donor mapping is hosted on the TVSD Commission website allowing donors to provide inputs directly.

Immediate objective 2

Additional resources are allocated by international donors to sustain the implementation of the reforms in the longer-term through enhanced donor dialogue and complementarity.

Expected results for objective 2

1. A portfolio of bankable projects is developed and regularly updated as a basis for additional mobilization of donor resources 

2. Project proposals submitted to donors shall include explicit institutional capacity development components 

3. The donor community agrees to hold annual pledging conferences to collectively approve and allocate new resources 

4. The donor community also agrees to strengthen informal mechanisms for coordination and consultation among themselves 

5. New projects and programmes are approved by international donor agencies on a longer-term basis so as to ensure the sustainability of the reform and capacity of the TVET sector in Jordan;

6. SDG national goals / targets relevant to the TVET sector are produced, adopted and monitored along the Jordan SDG agenda, 

7. Regular staff development programmes are delivered for the TVSD Commission and other relevant national officials
8. Publications and information campaigns are produced to inform the public opinion of results achieved in the TVET reform 
Implementation arrangements

The TVSD Commission will be responsible for steering the planning and implementation of the donor coordination strategy and its different components, under the guidance of the Council. In particular, TVSDC will develop and monitor the Master Plan, the project portfolio and the preparatory work for joint donor pledging conferences. Formal donor coordination – including pledging conferences – shall be assured in close coordination with the Ministry of Planning and International Cooperation. 

The different projects currently under implementation will contribute to the process through technical inputs and cost-sharing modalities.

Reporting and evaluation

The donor coordination strategy will be adopted for the period 2019-2025. The Secretariat will submit regular reports at the meetings of the TVSD Commission l and of the Programme (or Master Plan) Steering Committee. Internal evaluation exercises will be assured by the TVSD Commission in consultation with the Ministry of Planning and International Cooperation. Subject to the mobilization of dedicated resources to strengthen the capacity of the TVSD Commission in coordinating the strategy, an external/independent evaluation will be implemented in 2022.







	DURBA: 

The TVSDC e-Learning platform for Blended Training of Trainers and Students, the systems of lifelong learning and modular and competence-based approach to TVET

[image: image2.png]



DURBA is the e-Learning platform for blended training, for the professionalization and further specialisation of different target groups such as Trainers and TVET students. 

DURBA is under the responsibility of the TVSDC and it is accessible and manageable from the many TVET stakeholders. 

After DURBA realization, SESIP TAT focused on training and capacitating on management of the e-Learning Platform:

· senior instructors and IT specialists that will act as DURBA administrators 
· the super administrator from the TVSDC  
The skills’ portfolio to manage and use the DURBA  platform includes the capacity to:

· explain different users access levels,
· create user accounts for institutions, 
· imports data from Excel files,
· define available features into the platform,
· manage the platform.
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	The Training Needs Assessment System (TNAS) 
Objectives:
1. Training Needs Analysis system was developed to identify and analyze the training needs of TVET Trainers, instructors, Teachers and Supervisors including TVET Institutions Principals. 

2. The developed system will pave the ground to identify and analyze the training needs at individual, institution, organization and TVET sector levels 

3. The system will enable TVSDC as well as all TVET providers to build a data bank of TVET professionals in addition to their training needs and hence develop the training plans that will meet those identified and analysed needs.

4. the system will help TVET providers to make a better use of their trainers and supervisors potentials and competencies on developing their colleagues and counterparts skills and competencies through exchange of experiences ,and thus building a knowledge management system in their institutions and organizations

5. the system will enhance in house and on-jop TOT 

Methodology and tool

The methodology followed to achieve the objectives includes:

1. The TNA data system design was based on the forms built with spreadsheets in MS Excel format, in line with the implemented tools (questionnaires) on the institution level.

2. TNA system was adapted to MS Excel format to facilitate schools and centres TNA officials
3. Upload the collected questionnaires to the TNA data system by entering data manually into the different components of the TNA data system.

4. Data from each institution were aggregated into TNA data per institution/sector. A Pivot Table was added to the data analysis module of the TNA data system to analyse ttraining needs in specialized technical competencies. Filters were inserted to analyse training needs on standard technical, pedagogical, managerial competencies 
5. Prepare training material, and demo to present the developed TNA data system to the TVET institutions.

6. Present aggregation and analysis of the TNA data and train stakeholders in workshops 

7. Customize the TNA data system to the needs of each TVET provider and present to all stakeholders 

8. Revise the TNA data system and prepare full aggregated data on the TVET sector level.

9. Analyse the uploaded data to generate TN indictors and prepare a final report. 

Results from the survey 

The TNA forms were collected from the following main TVET providers:

TVET Provider

Professionals (trainers, instructors, teachers)

Supervisors (training officers, directors, managers)

VTC

405

100

MOE

190

0

UNRWA

52

6

NETC

63

0

Total

710

106

· The picture resulting from the survey tells that the Training Needs of TVET professionals almost uniformly rank from upskilling technical subjects, technology and methodology and demanding for tools and system of identification and analysis of needs. 
· The methodological limitations of the survey concerned sampling, tdistribution and collection of questionnaires, intermediate reporting by the investigators from the TVET institutions.

Provisional conclusions 
The pilot SESIP TNA in the TVET sector in Jordan indicates that:

· all TVET providers should carry out an annual TNA (see C3 activities, Self-Evaluation in MOE Schools) 

· the TVSDC can offer this an on line TNA system 

· training on the methodology, tools and survey administration and analysis is required. 

Next steps

· developing on-line TNA system

· TVSDC requesting TVET providers, private and public, to carry out TNA as part of their QAMS 



	QAMS

The Quality Assurance Management System for the TVET Sector

While continuous quality improvement has gained attention in the E-TVET Sector, no common framework exists for guidance or reference, particularly within the MoE Secondary Vocational Schools. The TAT worked closely with WG 3 and the E-TVET Secretariat to develop a draft policy document for a common QAMS which was preceded by 2 levels of QA training for over 60 Principals and 15 MoE staff drawn from the Directorates of TVET and QA. The draft policy follows the following QAMS conceptual framework that already been adopted by the key stakeholders:

A Common Framework for Quality Assurance and Management System (QAMS)
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Qualification Development Process
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	The SESIP LMIS TOR 

In March 2019, SESIP provided to the Ministry of Labour (MoL) the LMIS – Terms of Reference for the procurement and implementation of a Labour Market Information System (LMIS) including  all the functional and technical terms of reference, the selection process for the launch of the call for tenders and proposal of choices to be made to the Ministry of Labour Steering Committee. 
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The first step MOL could take towards the implementation of a comprehensive LMIS entails the adoption of the ILO Solution –LMIS. Stat Jordan at an implementation estimated at approx. 130-150 000 JOD.




	The MOL - Akhtaboot - EU TA SESIP PPP

Annual Akthaboot Job Fair 2018
Within the EU TA SESIP, component 4, act. 1.4.7 – “Advise on Public Private Partnership measures within Employment and Human Resource Development” aiming at strengthening the establishment of PPP through modalities such as job fairs, apprenticeships and internships, wage subsidised jobs for special target groups, job rotation projects, PPPs in Jordan are usually established between public employment service of the MOL and private operators to implement projects to support and train jobseekers for social and professional reintegration. SESIP established a PPP on the occasion of the annual 2018 Job Fair regularly run by the online career network Akhtaboot. The MOL, Akhtaboot and EU TA SESIP signed an MOU and implemented on 26-27 September 2018 for the first time within the Annual Akhtaboot Job Fair, a vocational jobs area in which 20 pre-selected companies offered over 500 vocational jobs for job seekers. The results at a glance: 

· 78 companies engaged in the JF of which 20 with vocational jobs

· 3340 job seekers were registered in the JF system and will be traced by MOL 3 months after the JF completion

· 271 job seekers attended the career guidance workshops offered at the JF

· 2212 vacancies offered 

· 149 job seekers immediately hired 

· More than 20,000 job seekers visited the job fair 
· 69% of total job seekers were males and 31% females
· Age of job seekers: 12% were 18-21 aged, 49% 22-25, 20% 26-29 and 19% 30+ 
· Level of education of Job seekers by: 9% high school) 17% diploma, 67% Bs? degree, 7% Master 


	The NAF customer Journey: the SESIP TA model for 
the workflow of NAF beneficiaries
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	The Field testing at the NAF local offices for labour market activation of the new customer journey 
Concept paper, manual – tools

1. Introducing internal protocols and tools 

2. Active age beneficiaries of the NAF – labour market activation, the customer’s new journey (so-called Graduation by the WB)

3. Good cases studies for jobseekers’ profiling and segmentation

4. Five new front-line tools for NAF caseworkers were introduced: 

· Job readiness interview (first interview questions), 

· Screening interview towards ALMMs and LM services (LMS) 

· NAF referral form toward ALMMs and LMS

· ALMM and LMS catalogues for the three locations 

· Case managers’ feedback form

on-line (Google) forms for the new tools

1. Job-readiness Interview:  EN: https://forms.gle/SS5Z3jMcxQAF8Enh8     AR: https://forms.gle/PVnYcHLhqaokaApz9
2. Screening interview for LMS and ALMM need analysis of the NAF active age clients

EN: https://forms.gle/apgacASLTeEDmFBw8     AR: https://forms.gle/oyJbeK4h1jvaYQux7
3. NAF referral form to labour market mediation (segment A) or LMS & ALMM (segment B)
EN: https://forms.gle/uXbJa6CPCmztDswh8     AR: https://forms.gle/LUpP4RjxU1r76YJd6
4. NAF Follow-up Form

EN: https://forms.gle/eY5JpXtcizQoqJSL8         AR: https://forms.gle/JCEBg4jcagr2g74NA


	The TVSDC Brand Identity and the TVSDC Website:

Following the approval process, the new Technical and Vocational Skills Development Commission logo and organizational chart was created. The TVSDC brand identity was designed in cooperation with the TVSDC staff and SESIP key experts. The logo of the TVSDC is the point of recognition for the commission and an important foundation for the branding of the commission and its activities. A brand manual was created with all the details and specifications of the visual identity. 


TVSDC Website Design and Development:
The first draft of the new website was designed and created.
https://tvsd.cloudaccess.host/
However, this was an initial first draft and a revamped trendy attractive website design is in process. The new website design and development is going to be ready and launched prior to the event on 17th of February 2020. The new website will be designed to contribute to improving the image of the TVET sector in Jordan, create a good understanding of the scope of work and mission of the EU-funded “Technical Assistance to the Skills for Employment and Social Inclusion Programme” (TA SESIP) among the E-TVET stakeholders and development partners, and promote key results of the European Union budget support, based on the 7 benchmarks of the financing agreement. 
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The website aims: 
1. To be the first point of reference for TVSDC activities in Jordan.

2. To inform on the progress of achieving SESIP project activities and news. 

3. To ensure key documents, reports, studies, etc are accessible to the public. 

4. To provide news and updates on the work of the E-TEVET council secretariat in Jordan. 

5. To have a sustainable management system that allows the TVSD Commission to update information easily (through predefined sections and outlines with titles and content editable by admin. The editable content allows different formats, such as flash, text and image.)

6. To provide a platform for the sector that is sustainable repository of knowledge/ a reference/ one stop shop/ online. 




	The SESIP communication and awareness raising strategy  

Strategy main objective:
Contributes to improving the image of the TVET sector in Jordan, create a good understanding of the scope of work and mission of the EU-funded “Technical Assistance to the Skills for Employment and Social Inclusion Prgramme” (TA SESIP) among the E-TVET stakeholders and development partners, and promote key results of the European Union budget support, based on the 7 benchmarks of the financing agreement. 

Its specific objectives are to:

· Create visibility around key achievements of the 7 benchmarks of the EU budget support, specifically in terms of promoting best practices in governance and sector reform.

· Inform, mobilize and maintain a strong community of stakeholders (incl. working groups) around SESIP objectives, mission, activities and outputs.

· Improve the internal communication within the four working Groups to enhance decision-making and implementation of the EU funded project (SESIP).

· Bridge the existing information gap in the TVET sector.
Its priority actions are to:

1. Promote increased access to vocational training institutions and improved governance by demonstrating the achievement of EU budget support indicators (4, 2, 6, and 3):

· Introduce new qualifications based on TVQF.

· Accreditation of qualifications

· TOT programs.

· Modernization of centre of excellence (equipment)

· And to promote the VET e-platform and its related TOT programs.

2. Increase women participation in the Jordanian labour market by improving perceptions and encouraging self-employment e.g. cooperative societies employment paths, nurseries services, etc. including supporting NAF beneficiaries’ career building for decent jobs (indicator 7).

3. Promote positive social image of TVET, students' self-esteem and appreciation by their families and promote social inclusion of women in the TVET labour market (indicator 5 and 7).

4. Review the current visual identity of the project and ensure recommendations for an intervention, insertion, and substituting the current if needed.

5. The reactivating of the E-TVET Council web-portal based on ICT and social media (Facebook page) to promote the revised E-TVET legal, regulatory and policy framework, and to the achievements of the E-TVET sectors supported by the actions under the EU financial agreement. The portal will include a landing page to raise awareness of women's rights and empowerment.

6. Producing online project newsletter (min. 4 editions) underlining achieved results, good practices of Jordan and challenges for the E-TVET stakeholders.












CLOSING EVENT





Celebrating the achievements of the EU SESIP Budget Support Programme: 
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Enrolment in regular TVET programs*


Enrolment in short TVET programs*


Graduation from regular TVET programs*


Graduation from short TVET programs*


Dropout from regular TVET programs*


Dropout from short TVET programs*


Employment rate from E-TVET (fund) programme





Employment


Unemployment


Formality / Share of informal employment


Activity / Participation rate


Foreign workers











Labour market overview





VET provision





Cooperation with private sector (training programs)


Invest in the capacity of teachers/trainers (JD)


Number of accredited programmes


Satisfaction of service recipient


Guidance (counceling) service








Public expenditure on TVET


Private sector contribution (and co payments)


Funding from donors


Student to teacher ratio


Cost per student (by programs…)








Governance





Funding





THE TVSDC MASTER PLAN FINANCIAL MONITORING TABLE
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� Previously named Higher Education Accreditation Commission (HEAC)
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Exists, reviewed by SESIP

SESIP+ILO for MoL

MoL with SESIP support
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