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3PA: WFP’s operational approach to resilience

INTEGRATED CONTEXT 

ANALYSIS (ICA):
National level: identifies priority 

geographical areas

SEASONAL LIVELIHOOD 

PROGRAMMING (SLP):
Sub-national level: identifies 

programmes and partners

COMMUNITY-BASED 

PARTICIPATORY PLANNING 

(CBPP):
Local level: inter-sectorial 

implementation plan and 

community ownership
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▪ Using trend analysis to overlay recurrence of food insecurity 

and natural shocks. 

▪ Define geographical areas for medium to longer-term 

programme planning (down to district level)

▪ Inform targeted and coordinated efforts by government & 

partners for best impact.

NCSCM

MOAMWI

NARC

DOSWANA

RSSiMMAP

PURPOSE

PARTNERSHIP 
APPROACH

Integrated Context Analysis (ICA)
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Global ICA Status



ICA - analysis process

▪ Uses national data from Department of Statistics (DoS) and other sources.

▪ Trend analysis for:

▪ Food security.

▪ Natural shocks (flood & drought hazards).

▪ Integrates different lenses to the analysis.

▪ Data analyzed at the district level.



Food Insecurity



Food insecurity



Food insecurity Recurrence Map



Natural Shocks



Drought Map 

Source :
CDI Validation summary report and drought vulnerability maps , UNDP 2018 



Flood Map



Recurrence of food insecurityCombined exposure to natural shocks



ICA Areas are grouped into ICA Categories, each of which yields 
general programmatic recommendations:Combined exposure to 

natural shocks

Recurrence of food insecurity

LOW MEDIUM HIGH

LOW

Area 5 Area 3 B Area 3 A

MEDIUM

Area 4 B Area 2 B Area 1 B

HIGH

Area 4 A Area 2 A Area 1 A

CATEGORY 5
Programming that strengthens 
preparedness to reduce risk and build 
resilience to natural shocks and other 
stressors.

CATEGORY 3
Longer-term programming to address conditions of long-term (chronic) food 
insecurity likely due to non-climatic causes (e.g., pervasive poverty, protracted 
conflict, etc.) aiming to improve food security and build resilience to man-made 
shocks and stressors.

CATEGORY 4

Programming that strengthens early 

warning and preparedness 

(considering land degradation trends) 

to reduce risk and build resilience to 

natural shocks and other stressors.

CATEGORY 2

Programming to address seasonal 
food insecurity and/or to support 
post-shock recovery, aiming to reduce 
risk and build resilience to natural 
shocks and other stressors.

CATEGORY 1

Longer-term programming to address 
conditions of protracted crises and 
frequent natural shocks that impede 
recovery, aiming to improve food 
security, reduce risk and build 
resilience to natural shocks and other
stressors.

Combined exposure to 

natural shocks

Recurrence of food insecurity

LOW MEDIUM HIGH

LOW Area 5 Area 3 B Area 3 A

MEDIUM Area 4 B Area 2 B Area 1 B

HIGH Area 4 A Area 2 A Area 1 A



ICA Categories and Areas



Erosion and Land Degradation

ICA Lenses

Population Density



ICA Story Map

https://gis.jor.wfp.org/ica2019.html

https://eur03.safelinks.protection.outlook.com/?url=https://gis.jor.wfp.org/ica2019.html&data=02|01|mohammad.aljawamees@wfp.org|e9278be54a174124f02708d73a8bb342|462ad9aed7d94206b87471b1e079776f|0|0|637042243987490883&sdata=xDaBvmCJzZIKRjV2aBjIuOfnJnGYxD8%2BaLGQ3uY0cCw%3D&reserved=0


Thank you for your attention


