LCRP 2016 - Results Framework
Sector: Child Protection

# Results Structure Result Statement Indicator Units Definition (who/what, unit of measurement) Standards and Criteria B nelC e atalce Eeton Disaggregations Geography Frequency Responsibility Al Indicator MoV
Target source, method
Vulnerable girls and boys are protected % reduction in the proportion of children who CP sector No
4 OUTCOME from violence, exploitation, abuse and experience violence in the home/school/community coordinator
neglect through equitable access to quality
child protection services
# of villages in targeted locations demonstrating villages Baseline taken from the REACH survey which looked at 187 villages within 187 CP actors will N/A 1timeinlast CP sector actors No Questionnaires
increased awareness of CP services vulnerable localities repeat quarter of
a1 OUTPUT Commun.it.i?s are engage_d in addressir\g questionnaire 2016
vulnerabilities of boys, girls and caregivers from REACH
survey in same
villages
4.1.1.1: # of community leaders and gatekeepers individuals  Shawish, religious leaders, employers, municipalities, ROVs. These are people Leaders and gatekeepers should 1400 N/A Sex, cohort Site Monthly CP sector actors Yes Training reports,
trained and engaged on CP and PSS (including WFCL) who have influence in the community and can affect change if engaged. Training receive minimum package of community action
includes strengthening interpersonal communication skills as well as knowledge trainings and be actively involved plans
on available services in location, especially including SDCs. Do not count any
members of the groups below (unless the leader/gatekeeper is also in the
group)
4.1.1.2: # of community-based groups trained and groups Peer to peer and other groups including community committees, adolescent Standards for community-based 300 N/A Site Monthly CP sector actors Yes Training reports,
supported to address child protection concerns peer groups, youth committees, Scouts, women's groups, men's groups, child groups are under development. community action
protection networks. Training includes strengthening interpersonal Groups should receive minimum plans
Build skills of and equip communities to communication skills as well as knowledge on available services in location, package of trainings and develop
4.1.1 ACTIVITY reduce vulnerability and prevent child especially including SDCs.Groups contain minimum 8 members. community action plan
protection risks
4.1.1.3: % of planned community-led initiatives initiatives in  Each action plan will contain a number of initiatives that the group has planned. 70% Site Semi-annually CP sector actors Yes Community
implemented community The numerator will be the # of initiatives implemented and the denominator the action plans and
action plans # planned reports
4.1.1.4: National awareness campaign targeting campaign Implementation of the National Awareness Raising Strategy developed by NSC Yes No Reports
communities on Worst Forms of Child Labour and ILO launched
completed
4.1.1.5: # referrals of boys and girls from community-  children Should be reported through NGOs working with community based organizations 14,000 Sex, cohort Governorate monthly CP sector actors Yes Referral reports
based programs to case management and focused PSS on CP prevention activities. Only include referrals from community based
programs prevention activities to level 3: case management and focused PSS
4.1.2.1: # girls and boys sensitized on CP/PSS children awareness sessions, build capacity of community groups to deliver awareness, 187,000 Sex, cohort District/Caza monthly CP sector actors Yes attendance
with support of NGOs, key message delivery sheets
4.1.2.2: # of girls and boys benefitting from structured  Children Objective: Increase the capacity and awareness of children to negotiate risks 125,000 This numberisa  Sex, Sex-Age, Cohorts Site monthly CP sector actors Yes attendance
community-based child protection, PSS and lifeskills and know where to go for help subset of # sheets
programmes Target group: Vulnerable children and adolescents aged 6 to 17. The focus is on children
out-of-school children and children who do not have access to routine, sensitized. Do not
structured activities add two indicators
Delivery modality: Through NGO partners including CBOs. These will then build together
the capacities of community volunteer structures/groups to participate and
. . eventually deliver the package listed below with the continued support and
Inqeasmg capac!ty an'd awareness of supervision from NGOs/CBOs and within defined/clear Terms of Reference
4.1.2 ACTIVITY children to negotiate risks and know where regarding division of labour.
to go for help Package: Includes culturally appropriate activities with PSS and protection
objectives that follow structured, age-appropriate curriculum. The core
competencies addressed through psychosocial support curricula include:
Interpersonal communication; Coping and problem solving skills; Setting goals
for the future; Conflict resolution/social cohesion; Relationships with peers and
adults; Dealing with emotions, stress management; Participation and decision
making; Personal safety; Awareness on child protection/GBV risks, child rights
and gender equality; This may include GBV curricula.
Duration: Should be open to children as long as they need to attend. Minimum
number of hours is 15.
Referral: Through activities, should identify children in need of focused PSS or
race manasement ar cnerialized cervicec
4.1.3.1: # caregivers/community members sensitized on individuals ~ Awareness sessions for individuals age 18+, build capacity of community groups PSS Committee key messages 215,470 Sex, cohort District/Caza monthly CP sector actors Yes attendance
CP/PSS to deliver awareness, with support of NGOs, key message delivery package for caregivers sheets
4.1.3.2: # of caregivers benefitting from caregivers individuals  Objective: Increase the capacity and awareness of caregivers to promote 3 and 10 session parenting skills 100,000 This numberisa  Sex, cohorts Site monthly CP sector actors Yes attendance
programmes and parenting support groups psychosocial wellbeing. Upon completion of the sessions, caregivers are curriculum subset of # sheets
encouraged to form self-sustaining support groups sensitized. Do not
Target Group: Caregivers of vulnerable and high risk children add two indicators
Increasing capacity and awareness of Delivery modality: through trained NGO staff together
4.1.3 ACTIVITY caregivers and community members to

address child protection concerns

Package: Structured parenting/caregivers programs that follow a curriculum and
cover topics such as:

The impact of parents’ stress on children; Coping and healing strategies; Child
development; Empathetic parenting; Positive discipline; Non-discrimination;
Communicating with children; Providing support to children with psychosocial
needs.

Duration: Minimum number of hours is 15.

Referral: Caregivers of children benefiting from case management, structured
and focused PSS should be referred to parenting skills program.




LCRP 2016 - Results Framework
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# Results Structure Result Statement Indicator Units Definition (who/what, unit of measurement) Standards and Criteria B nelC e atalce Eeton Disaggregations Geography Frequency Responsibility Al Indicator MoV
Target source, method
% increase in availability of trained service providers to individuals baseline = # trained on national SOP/safe identification and referral end of 1 monthly CP sector actors No attendance
Child protection violations are addressed identify and respond to child protection concerns 2015; increase = # trained in 2016 sheets
4.2 OUTPUT through increased response capacity of R R N . e R R R . R
government and civil society actors % of targeted chlldrt.en/ado.lescents .|n cp progran.lmes children Using Strengths and Difficulties Questionnaire pre and post-assessment PSS Committee SDQ guidance 0.8 Semi-annually CP sector actors No SDQ database
reported to be showing an increase in psycho-social
wellbeing
4.2.1.1: # of girls and boys at high risk who receive children Objective: Focused psychosocial support should provide quality response 27,682 Cohorts, Sex, Sex-Age Site monthly CP sector actors Yes attendance
focused PSS and life-skills programming services for children at high risk or who have experienced a child protection sheets
violation already
Target group: Children at high risk or who have experienced a child protection
violation already, including those who are highly distressed, involved in any of
the worst forms of child labor (such as agriculture, construction, street-based or
at risk of recruitment/armed violence).
Delivery modality: Through trained non-specialized NGO staff.
Package: Psychosocial support activities as above in CP 4.1.3.2 with additional
components that are tailored and specialized to address specific risks in terms of
content, timing, location.
Duration: As needed.
Referral: Upon completion of cycle, children should have access to the
community-based structured PSS as a transition/exit strategy.
4.2.1.2: # of girls and boys assisted through case children Children who have been assessed by caseworker and caseworker has developed 8,304 This numberisa  Cohorts, Sex, Sex-Age Governorate monthly CP sector actors Yes case management
Quality response services for childrenat  management a case plan. Priority is given to high risk and then medium risk cases. From subset of # records
4.2.1 ACTIVITY high risk and who have experienced March 2016, cases must be managed under the framework of the National receive focused
violence, exploitation, neglect and abuse Standard Operating Procedures. PSS. Do not add
two indicators
together
4.1.2.3: # of girls and boys provided with specialized children Objective: Access to specialized services for children at high risk or who have 5,536 Cohorts, Sex, Sex- Governorate monthly CP sector actors Yes case management
services experienced a child protection violation already Age; Family-based records
Target group: Children/adolescents of all ages at high risk or who have care, Judicial
experienced a child protection violation already Protection,
Delivery modality: through trained & specialized professional staff Emergency
Package: Includes: family-based care; Judicial Protection; ; Emergency Shelter/Interim Care,
Shelter/Interim Care; Livelihoods/Cash support; Individualized Counselling Livelihoods/Cash
including Mental Health services; Services for children with disabilities; support, Mental
Vocational training for adolescents. Health services,
Note: Does not include referrals to these services, only report against if the Services for children
services were provided. with disabilities,
Duration: As needed. Vocational training
for adolescents.
4.2.2.1: # of Social Workers trained on National child individuals  Includes 30 hours training plus 12 months of coaching mentoring 2 days per National standard operating 600 Sex, cohort, Governorate monthly CP sector actors Yes training and
protection Case Management procedure/participating week. Includes agencies/UNRWA working in Palestinian camps. procedures MoSA/Civil Society coaching reports
in coaching
4.2.2.2: # of Actors trained on safe identification and individuals  Includes 10 hour training from USJ package and 2 day IRC Safe Identification and IRC Safe Identification and 400 Sex, Leb/Non Leb Governorate monthly CP sector actors Yes training
referral and communicating with children Referral training.Includes Only includes trainings delivered to the following Referral package; USJ 10 hour attendance
. actors: Juvenile justice actors, Law enforcement officials, labour inspectors, package sheets
Strengthen capacity of government and i X X X X X
122 ACTIVITY local CBO workforce in contact with health 'prowders/publlc he'alth officers, hyglene promotmr\ offlcer's, WASH '
children Committee members (main WASH frontline workers/service providers) Ministry
of agriculture staff, including CP prevention staff. Do not count standard internal
trainings for staff that are required to perform job functions. Does not include
teachers trained with MEHE.
4.2.2.3: # of local community-based organisation staff  individuals  count only each staff once, after they finish all required minimum package of 150 Sex, Leb/Non Leb Governorate monthly CP sector actors Yes training
trained to implement CP/adolescent Programmes trainings to be operational to perform duties attendance
sheets
. X 4.2.3.1: # actors trained on sector-endorsed M&E tools individuals  Such as SDQ, CFS checklist, and other tools to be endorsed. Will be done at 100 Sex, Leb/Non Leb Governorate monthly CP sector Yes training
Strengthen capacity to monitor and X .
4.2.3 ACTIVITY . sector-level and reported on by sector coordinator, not by NGOs coordinator attendance
evaluate program effectiveness
sheets
National child protection systems are % of tools endorsed tools Tools are: 2 alternative care tools, CPIMS, 11 minimum standards, CP 0.9 Semi-annually CP sector No Circulars, etc
43 OUTPUT str.engthened thl_'ough dev.elopment of monitoring system tools. coordinator
guidance and evidence to inform
programming and advocacy
4.3.1.1: Alternative care tools are rolled out tools 2 tools are training for ROVs to monitor separated children; tools and training Yes Semi-annually CP sector No Training reports
for family-based care coordinator
4.3.1.2: CPIMS rolled out database Child protection information management system for CP case management Yes Semi-annually CP sector No Reports
X . coordinator
431 ACTIVITY Rollout of national guidance and tools to
address child protection concerns 4.3.1.3: # of people trained on the contextualized individuals  People trained by the sector on the contextualized minimum standards. 150 Sex, Leb/Non Leb Governorate Monthly CP sector Yes Training
minimum standards package Reported by the sector coordinator, not NGOs. coordinator attendance
sheets
4.3.1.4: Child protection monitoring system developed tools Develop system to monitor child protection trends and concerns Yes Semi-annually CP sector No Monitoring tools
and rolled out coordinator
4.3.2.1: Support to implement MOSA National Plan is Financial and technical assistance to MOSA to implement National Plan to Yes Semi-annually CP sector No Quarterly reports
Assistance to government on child . R .
432 ACTIVITY X provided Safeguard Women and Children coordinator
protection
4.3.3.1: # of child protection studies completed studies 3 studies are planned: children working in agriculture, KAP study on physical and 3 Semi-annually CP sector No Study
Child prot?ction programming and humilitating punishment and KAP study on children at high risk of violence coordinator
433 ACTIVITY advocacy informed by enhanced 4.3.3.2: # of advocacy actions taken on child protection advocacy focusing on alternative care, worst forms of child labor, and children associated 10 Semi-annually CP sector No reports

knowledge and evidence

with duty bearers

with armed violence

coordinator




