
CPiE 

Working Group

Beirut, MoSA offices, 10:30am 18 Feb 2016 



AGENDA
1. Review of last CPiEWG Minutes and Action Points.

2. Members’ and Related Sectors’ Updates :

� MoSA – HCC – Education – GBV TF – Protection – MHPSS

3. Updates – Task Forces:

� PSS Committee / CPMS Contextualization / CM Task Force /

4. Updated presentation on Convergence and integration of the National SOP and 

Practical Guidance – IRC / UNICEF.

5. Presentation on Family Tracing - ICRC Child Protection Unit.

6. Child Protection Reporting – Presentation.

7. 2016 Child Protection Sector Workplan discussion / Retreat.

8. Discussion on two consultancy visits in Lebanon:

a. Study on CPMS awareness and use – Global CPMS TF

b. Study on Justice for Children – IBCR, Montreal

9. Core Group establishment - TOR to be reviewed. 

10. AOB.
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Review of last CPiEWG Meeting -

Action points and Minutes

� https://www.dropbox.com/home/CPiEWG?preview=CPiEWG+NTL+-

+DECEMBER+2015+Meeting+Minutes+-+171215+draft-+MB.docx

� Any comments of clarification on the last MoM in December 2015 ? Since 

we didn’t have a CPiEWG meeting in January 2016 because of the 3 days 

- CMPS Contextualization Validation Workshop.
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Members’ and Related Sectors’ Updates

� MoSA

� HCC

� HEHE

� MoJ

� Protection

� MHPSS
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Updates - Education Sector –

� Education colleagues wanted to participate today, but since both of them are out 

of the country they shared with us the following updates.

� Should you have any further clarification, kindly contact us so we share it with the 

sector.

� Two rounds of the ALP pre-placement tests were conducted on the 24th and 31st 

of January where NGOs referred and transported children to schools, provided 

snacks and refreshments and supported school directors with the registration of 

children. The final list of children who sat for the tests and the next steps of the 

programme will be communicated by MEHE central in the coming weeks. The 

programme is expected to start around February 22 
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Updates - Education Sector –

� On February 3rd, the first of a series of consultative meetings with NGOs was

organized by MEHE and the Centre for Education Research and Development

(CERD) on Early Childhood Education (ECE). The meeting aimed to collect the

partners’ feedback towards the development of a unified Non-Formal Early

Childhood Education (ECE) package. Around 30 organizations participated in the

ECE consultation including local international and UN agencies. They were

requested to present their current and planned programmes in 2016 targeting 3-5

year olds, share materials and brainstorm on the key priorities of ECE competency

framework.

� The INEE Secretariat hosted a consultation in Beirut with the Education sector,

facilitated by Dean Brooks, to identify and record the Education partners' ideas

about the scope, functions, and proposed options for a "Common Platform" for

Emergency in Education and protracted crises. The 'Common Platform' aims to

generate political and operational commitment, and financial resources for

meeting the educational needs of millions of children and young people affected

by crisis.
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Updates - Education Sector –

� In the London Conference Lebanon asked the international donors for $12bn over

the next five years to cope with the Syrian refugee crisis. It carried a briefing note

prepared by LHIF (Lebanon Humanitarian International Forum) to bring more aid

than what was promised in previous conferences. $11 billion was pledged to

address the Syrian humanitarian needs over the next four years (5.8 billion for

2016). Lebanon’s education leadership was highlighted at the Conference with HE

Minister Bou Saab speaking at the Education plenary for pledging, the great

progress in Education made over the last two years and the quality of the RACE Ex

Com partnership that aim to get all children into education by end of the 2016/17

school year. The following Education commitments were highlighted: education for

all, ensuring access to early childhood education, expanding education access for

the most vulnerable out of school children through Non-Formal Education,

increasing vocational education for youth, and improving the quality of national

educational systems and monitoring capacity. A follow-up note was sent on the

13th by LHIF members – together with local NGOs – offering assistance in the

planning and operationalization of the statement.
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Updates - GBV Sector –
Work Plan 2016 

� Retreat of the sector planned on Feb 23 at UNHCR – From 9am to 5pm.

� Draft Agenda - Proposed methodology:

� No presentations will be done during the day, except introduction, review of

agenda, expectations.

� Based on current LCRP results framework and on protection situation analysis,

the following macro areas are identified

1. Service provision – breakdown by type of service (medical, PSS, legal) – includes

referrals, referral pathways ect

2. Prevention – includes work with communities

3. Inter-sectorial linkages; mainstreaming – includes referrals and service mapping

4. Thematic areas: early marriage/adolescent girls

� Each group will have 1.30 hours to work on the chart below. By the end of the

group work sessions, each group will put together a workplan based on

discussions and inputs received. Based on discussions, groups will have

identified at least three key deliverables as SGBV TF/WG, timeframe for

achievement, responsible actors.
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Updates : CPiE sub-groups –

PSS Committee

� Identification and referral checklist- addressing non CP actors, providing basic

information on signs of abuse and indicators. Now in the final stages of review and

feedbacks by participants, will be finalized by next PSS meeting. Plan is to include

in in action plan 2016 for training and roll out.

� Key messages- copies are printed out for dissemination among members of

CPiEWG. More copies will be printed by each organization when budget is

available.

� Contextualization standard 10- looking forward to receiving the consolidated final

draft after the leads revision. It will be shared to members for final round.
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Updates : CPiE sub-groups –

PSS Committee

� SDQ update- organizations will ask for specific data. Members request a new ToT,

to focus at field office level. There is an agreement to hold it in March, where 3 ToT

will be organized.

� Action plan 2016- agreed that each organization will have internal discussions on

what they would like to prioritize this year. Preliminary inputs include looking at a

clear definition between focused and structure, with minimum criteria to be

defined. This will also imply a close look at the SDQ as an evaluation tool. We all

agreed to move the meetings to first Thursday of month, upon request of many.

� New Dates for meetings, scheduled for 1st Thursday of the month – at WCH offices.

� WarCHild Holland will continue co-leading the PSS Committee for the year 2016.

Contacts: sara.valerio@warchild.nl
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Updates  - CPiE sub-groups –

CPMS Contextualization

� Contextualization Validation Workshop took place on the 19 – 20 – 21 January 

2016 – at The SmallVille Hotel - Badaro.

� Around 190 participants were present from more than 35 local and international 

organizations and related ministries.

� Very participatory and active working sessions took place during the 3 days with 

the great assistance of standard leads for each standard.

� Validation Workshop and Contextualization Budget was covered by SCI, MAP 

and UNICEF.

� Workshop was hosted by MoSA and SCI. For any additional info to contact 

saza.baban@savethechildren.org or mariabrounian@gmail.com to make sure 

your inclusion. 
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Updates  - CPiE sub-groups –

CPMS Contextualization

� Next Standard leads / task group meeting will be held today – Feb18,2016 – at 

12:30pm. Agenda includes post workshop steps prior to the rolling out of the 

CPMS for Lebanon:

� Collection and compilation of Comments from the workshop per standard.

� Refinement of standard groups with organizations interested in taking a 

more active part in the process, with the presence of relative ministries 

within each group. 

� Re-drafting of each standard with the new formed groups. Arabic writing 

will be in parallel, because of the mediocrity of current Arabic translation. 

� Final review of the drafts with final editing and design.

� Rolling out of the Contextualized CPMS booklet for Lebanon before the end 

of March 2016.
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Updates : CPiE sub-groups –

Case Management Task Force

� Last meeting was held on the 4th of Feb.

� Actions that the TF is working on (to be integrated in updated TOR and 

2016 workplan): 

� Improving linkages of CMTF with field-based CPiEWG or CM groups 

� Convergence of the PG and SOP 

� CM Committees 

� Referral Pathways 

� Annexing PG

� Review SOP tools 

� Cash Guidance – to be agreed upon and rolled-out in the field (through Peer to Peer & 

dissemination through CPiEWG field level for feedback)

� Institutions Assessment 

� Development of a common M&E toolkit for case management linked to the Minimum 

Standards 
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Updated Presentation on 

Convergence and integration of the 

National SOP and Practical Guidance 

– IRC / UNICEF -
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Presentation on Family Tracing 

- ICRC -

- Child Protection Unit -
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Child Protection Reporting

- Sector IM -
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Child Protection Sector - WorkPlan 2016 

Discussion / Retreat.

� Quick review of 2015 CPiEWG Work Plan. 

� Initial discussion on 2016 Work Plan.

� Retreat / Workshop Details –

� Proposed Tentative Date: March … 2016 

� Venue : UNICEF offices – Geffinor Blgd. Hamra - …. Floor
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Discussion on two Consultancy 

Visits in Lebanon -

� Study on CPMS awareness and use – Global CPMS TF –

The external consultancy aims to conduct a review of the implementation efforts, 

outcomes and impacts of the CPMS and provide lessons learned from December 2012 

to end 2015. The review will look primarily at the first two objectives of the 

Implementation Plan:

a. Awareness and acceptance of the CPMS in the child protection sector and

humanitarian community and

b. Use and integration of the CPMS in humanitarian programming (including

preparedness). How are the CPMS being used by different child protection

humanitarian actors (UN, INGO, NGOs, CBOs, Government, etc.); What is the

impact of the CPMS on coordination at national and subnational level? How

have the CPMS been used to improve the quality of the child protection

response in different contexts? Has there been an impact on better outcomes

for children? What specific measures have agencies taken to mainstream the

CPMS in other sectors at field level? What else is needed to support practical

implementation of the CPMS in humanitarian action?
National CPiEWG Feb2016 19



Discussion on two Consultancy 

Visits in Lebanon -

� Study on Justice for Children – IBCR, Montreal

Project: Study on emergency preparedness and response on justice for

children using Lebanon as an example

The study, undertaken from a sector perspective, would look at the state of

emergency preparedness and response in Lebanon since the beginning of the

Syrian crisis. The objective is to see if and how justice for children issues have

been taken into account. It will also examine how the overlap or the divide

(that is often particularly apparent relating to justice for children) has been

approached/ bridged between the emergency and development sectors. The

study would identify lessons learned and document good practices over the

last couple of years. In doing so, the study can be a tool to guide the way

forward and accompany the contextualization of Standard 14 in Lebanon and

other countries.
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CP Core Group Establishment –

� Request from the global sector to establish a CP Core Group, to facilitate 

an active participation in projects.

� TOR to be reviewed and shared with members.

� Interested members can contact sector coordinators to confirm their 

memberships by the end of this year. Nithiaraj Sellappu -

nsellappu@unicef.org or Maria Brounian – mariabrounian@gmail.com

� Current task groups will continue their activities with an iNGO or NGO in 

lead:

� CMTF : Lead/co-lead – SCI / IRC

� PSS Committee : Lead/co-lead – WCH / Unicef

� CPMS TG : Lead/co-lead – SCI / MoSA
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AOB

� Discussion on contingency planning.

� CPiEWG Meeting Dates : 2nd Tuesday of each month ?

� Any Data from your activities / impact any of the organizations want to

share for 2016 ?
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