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Background and Context
Include here:

· General background in the country and/or region of concern
· Government policies and objectives
· Key information on the context and particular situation in the concerned area (available population figures, description of the disaster or conflict, impact on infrastructures and populations, geographic areas affected – mention sources)
· Government roles and responsibilities in relation to CCCM activities.
· General situation in terms of response, humanitarian situation and priorities.
Aim and Objectives
Include here: 

· Overall goal for CCCM as a sector or cluster (in coherence with the Humanitarian Country Team (HCT) strategic priorities and policies).
· Rationale and description of the CCCM response plan.
· Expected impact and outcomes in relation to planned outputs and activities.
· Particular objectives of cluster/sector contribution as part of the overall response strategy.
Response Strategy and Operational Priorities
Include here:

· Humanitarian standards to adhere to (eg. Sphere, UNHCR, other)

· Intervention phases (emergency, transition, durable solutions)

· Gaps analyses and 4W matrices to avoid duplication/overlaps in service implementation (this should be done for each intervention phase).
· CCCM solutions and implementation methods (camps, collective centres, available public land/buildings, assistance to spontaneous sites, cash transfers, self-help etc.)
· Beneficiary identification and targeting (who is assisted and why, most vulnerable, rural/urban, geographical coverage, ethnicity, cultural factors, gender ratios).
· Planning, operational timing, handover/exit strategies.
Management, Coordination and Stakeholders
Describe here:

· Existing humanitarian response and coordination mechanisms (national and local levels, UN/Inter-Agency).
· Stakeholders (international, national, local), their role and how they relate to the cluster/sector.
· Existing leadership structures within the displaced community.
· Conditions and mechanism of decision-making and accountability.

Advocacy and Communication

Include here:

· Advocacy issues and existing and/or foreseen activities and mechanisms to address them.

· Potential synergies with HCT advocacy activities.

· Existing or planned visibility initiatives.

· Systems to produce and share reports (situation, progress, feedbacks)

· Issues related to visibility and communication.

· List activities for the target audiences (displaced population, host community, international and national media, donors and Cluster/Sector partners, host government and other national stakeholders).

Monitoring and Evaluation of the Strategy

Include here:

· A description of the monitoring system (partners, cluster performance, project impact).
· Population data collection systems and camp monitoring programme.

· Jointly agreed upon indicators by the cluster partners.
· Baseline data available or to be collected.

Annexes:

Annex 1.
Maps
.  

Annex 2. 
CCCM Strategic Options Matrix
	
	Target groups
	Objective of intervention
	# of displaced households
	Emergency activities

Up to 6wks
	Recovery activities

2wk to 24mth

	SETTLEMENT TYPE
	Camp or camp-like settings
	Camps:  households living in official/ planned camps
	· Ensure equitable access to protection and services for all members of the displaced community
· Ensure humanitarian access

	
	· Registration of camp population
· Coordination of basic services and protection
· Camp planning
	·  Registration and monitoring of displaced population

·  Coordination of services

·  Ensure protection and self-governance structures are in place

	
	
	Spontaneous Sites: Households living un-official/unplanned displacement sites
	· Advocate with humanitarian partners for introduction of humanitarian services for displaced population


	
	· Registration of displaced population

· Coordination of basic services and protection
	·  Registration and monitoring of displaced population

·  Coordination of services

·  Ensure protection and self-governance structures in place
·  Site mapping and planning 

	
	
	Collective Centres: Households living in existing buildings which have been designated as accommodation centres for displaced persons
	· Ensure equitable access to protection and services for all members of the displaced community in collective centres
· Support return of displaced population
· Ensure humanitarian access
	
	· Registration of displaced population

· Coordination of basic services and protection
	·  Registration and monitoring of displaced population

·  Coordination of services

·  Ensure protection and self-governance structures in place

	
	
	Transit Centres: Households living in existing buildings which have been designated as temporary accommodation for transit or return
	· Ensure equitable access to protection and services for all members of the displaced community in transit centres
· Support return of displaced population
· Ensure humanitarian access
	
	· Registration of displaced population

· Coordination of basic services and protection
	· Registration and monitoring of displaced population

·  Coordination of services

·  Ensure protection and self-governance structures in place

	
	Outside Camps
	Host Families: Households living with families in the host community
	· Identify and coordinate protection and support to displaced persons in host family accommodation

· Support return of displaced population
	
	· Registration of displaced population

· Coordination of distributions 

· Support to host community
	· Registration and monitoring of displaced population outside camps

	
	
	Individual Accommodation: Households renting  or squatting in the host community
	· Identify and coordinate protection and support to displaced persons renting or squatting in the community

· Support return of displaced population
	
	· Registration of displaced population

· Coordination of distributions 

· Support to host community
	· Registration and monitoring of displaced population outside camps


Annex 3.
Site Selection/Design Considerations
	CHALLENGE
	KEY ISSUES
	PLANNING CONSIDERATIONS

	Appropriate Location
	- Access

- Location

- Land tenure
- Security
	Sites should be accessible to displaced persons and humanitarians

Minimise exposure to hazards: avoid hazardous locations and design sites observing DRR recommendations
Services within displacement site should be located so that all members of the displaced community can access them safely.

Ensure proper land rights are in place for a suitable time period

	Climate Suitability
	- Temperature

- Wind
	Site layout and orientation should take local climate into account through reducing excessive solar gain, creating useable external spaces, providing protection from wind and dust storms and responding to the need for shade.

	Social/ economical Suitability
	- Accessibility
- Natural resources

- Local integration
	Displacement sites should be designed to be accessible all members of the community, including people with disabilities.

Sites should be selected that have sufficient access to local natural resources, such as water, fuel and land for agriculture.

Links should be established between displaced population and host community to strengthen existing markets and governance structures

	Cultural suitability
	- Respect cultural norms

- Adequate privacy

- Accessibility 
	Site layout should be culturally appropriate with sufficient privacy afforded to each family.

Community facilities and public spaces should be designed so that they may be accessed by all members of the community.
Sites should include allocated space for groups with specific needs, such as women, children, elderly and disabled people.

	Environmental issues
	- Minimize impact on natural resources

- Consider future environmental impact of site and structures 
	Sites should be planned to make minimum environmental impact on the local area.

Avoid placing increased pressure on limited natural resources.

Sites should be designed to accommodate efficient collection, storage and treatment of waste.

Site drainage strategies should be carefully planned and implemented.

	Site Risk Mitigation
	- Hurricane 
- Earthquake

- Rains and Floods
	Sites should not be constructed on land that is unsafe or vulnerable to natural hazards such as floods.
Structures and shelters should be designed to resist earthquakes

Site drainage strategies should be carefully planned and implemented.


Annex 4.
Cross-cutting considerations and other key CCCM Considerations
	THEME 
	COMMENTS

	Gender


	

	Age


	

	Disability


	

	Environment


	

	HIV/Aids


	

	Livestock


	

	Mental Health


	

	Landmines


	 


Annex 5.
Inter-cluster considerations with CCCM
	CLUSTER
	LEAD-AGENCY
	COMMENTS

	SHELTER 
	
	

	EMERGENCY TELECOMMUNICATIONS
	
	

	PROTECTION
	
	

	NUTRITION
	
	

	WASH
	
	

	EARLY RECOVERY
	
	

	HEALTH
	
	

	EDUCATION
	
	

	FOOD SECURITY
	
	

	LOGISTICS
	
	


Annex 6.
Cluster Logframe

	GOAL :
	


	OBJECTIVES
	INDICATORS
	MEANS OF VERIFICATION
	ASSUMPTIONS

	OUTCOME  1

	
	
	

	Output 1.1

	
	
	

	Output 1.2

	
	
	

	Output 1.3

	
	
	

	ACTIVITIES
	Inputs/resources
	Costs & sources
	

	OUTCOME 2

	
	
	

	Output 2.1

	
	
	

	Output 2.2

	
	
	

	Output 2.3

	
	
	

	ACTIVITIES
	Inputs/resources
	Costs & sources
	


Include map here
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