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IOM in the 
Philippines

• Invited by the government in 1975 to assist in the Indo-
China/Vietnamese refugees

• Government of the Philippines became a member-state 
in 1988

• Global Administrative Centre  setup in Manila in 2003 
(MAC)

• CCCM Cluster co-lead of the DSWD since 2009
• Current programs/units: Migrants Protection & 

Assistance (MPA), Emergency Preparedness and 
Response, Labor Migration, Migration Health, Canada 
Orientation Abroad, Mindanao Peace and Development









Haiyan
first L3 
Response 
in 
Natural 
Disaster

1. In 2013, before Haiyan: 2 conflict-related crisis 
(Zamboanga and Central Mindanao) and 3 natural 
disaster-displacements (Bopha, Trami, Bohol 
Earthquake)

2. Super Typhoon Haiyan affected 14 Million people 
and displaced 4 Million individuals across 9 
regions

3. Humanitarian appeal for USD791 Million (SRP)



Haiyan
first L3 
Response 
in 
Natural 
Disaster

1. IOM appeal projects: CCCM, Shelter, Health, 
Communication with Communities, Protection

2. IOM raised USD 1.5 M for Protection



Protection 
Steps: 
Emergency 
to Early 
Recovery

1. Trained and dedicated protection teams (central office and 5 hubs)

2. Migration Outflow Desks (MOD) in the first 3 months

3. Displacement Tracking Matrix and Multi-Cluster Initial Rapid 
Assessments (MIRA I & II): protection and gender issues

4. Joint Cluster meetings and activities in the hubs 
(CCCM/Shelter/Protection): for local governments and local CSOs

5. Direct assistance to vulnerable individuals and families

6. Dedicated research on vulnerabilities and protection needs (with 
external consultant/6 months after; 
with ILO : Impact of Livelihood Recovery Initiatives on Reducing Vulnerability to 
Human Trafficking and Illegal Recruitment: Lessons from Typhoon Haiyan 
https://publications.iom.int/system/files/impacts_of_livelihood.pdf

with Brookings Institution during early recovery phase: Resolving  Post 
Disaster Displacement 
https://www.preparecenter.org/resources/resolving-post-disaster-displacement-
insights-philippines-after-typhoon-haiyan-Yolanda

https://publications.iom.int/system/files/impacts_of_livelihood.pdf
https://www.preparecenter.org/resources/resolving-post-disaster-displacement-insights-philippines-after-typhoon-haiyan-Yolanda




Haiyan
Protection 
Mainstreaming 

Lessons

1. Provision of community-based psychosocial support 
(PSS) to staff, government responders, local CSO 
partners: from psychological first aid to structured 
sessions with external facilitators 

2. Need to train and ready the local communities’ capacity 
to sustain prevention mechanisms and protection 
assistance services: the success of any awareness-raising 
campaigns always lead to increase in demand for 
protection services 

3. Coordination and collaboration with other Clusters 
(leads and members) are critical in timely response for 
protection concerns



Thank you!
Email: cmarfil@iom.int
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