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Session Plan

Part One
« Overview of HPC review and improvements;
« Joint inter-sectoral analytical initiatives;

« Guidance on costing methodologies.

Part Two: Spilt into two groups:

« Strengthening protection in coordinated
assessments and inter-sectoral analysis.

* Protection and costing methodologies



Reviewing the HPC

Changed from CAP to HPC (HNO, HRP) in 2013.

Protection — good practices in HNO and HRP identified
and shared.

Annual HPC review workshops with global clusters and
humanitarian partners since 2015.

Global commitments on humanitarian development
nexus and grand bargain.

2018 Workshop to review processes and outputs of
HPC identified recurrent challenges.



Recurrent challenges in HPC

« Heaviness of the process;
« \Weak inter-sectoral needs and response analysis;

» Lack of continuous monitoring of the situation, needs
and response,

« Unsatisfactory prioritization process and criteria;
 Inconsistent approaches to multi-year planning;

« Delays and poor linkages between HNO and HRP.



Work streams to improve HPC

» Purpose of HRP — strategic planning tool and
fundraising tool;

« Strengthening inter-sectoral needs and response
analysis in the field;

« HRPs to be articulated around desired humanitarian
outcomes:;

« Establish collective monitoring and accountability
framework;

« Capacity to implement the HPC.

Aim of work streams to influence changes in the 2020 HPC




Next Steps

« \Work streams are beginning now with a view

towards completing in time for next years HPC
(2020)

» Global Protection Cluster and AoRs are part of the
process.

« We need and welcome your inputs and ideas on
Improving protection in the HPC!

garciab@unhcr.org

murphyd@un.org
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