
 

 

Agenda 

Stock-Take on the IASC Protection Policy and the Centrality of Protection 
14 – 15 October 2018 • Amman 

 
Objectives:  
• Review experiences and observations on the 

degree to which we’ve made protection central to 
humanitarian action, since endorsement of the 
IASC Protection Policy, from the perspectives and 
vantage points of a range of actors.   

• Identify future key actions -- and the actors who 
need to take them – to better achieve collective 
protection outcomes and support effective 
implementation of the IASC Protection Policy.   

Outputs:  
• A report (without attribution) for the IASC and wide dissemination 

that comprehensively reflects the substance of discussions and 
sets out key areas for future consideration. 

• A basis for follow up actions that may be encouraged/adopted 
during the stock-take discussions or beyond, such as: 

▪ Recommended actions to HCs, Heads of Mission/Country 
Directors, Cluster Lead Agencies, and other actors  

▪ Commitments for follow up discussions among smaller groups 
of actors, to take forth discussions at country level, etc 

  

 

Time Session 

14 October   

08:30  REGISTRATION  
 

09:00 – 09:45 Opening and Introductions  
Video address by the Emergency Relief Coordinator  
Review Objectives, Expected Outputs, Agenda, and Ground Rules  
 

09:45 – 11:10 Interactive dialogue: Is protection being used as the organizing principle for humanitarian action?  

• Lise Grande, RC/HC - Yemen   

• Grainne O’Hara, Director, Department of International Protection, UNHCR  
 
Moderator: Patty McIlreavy  
 

11:10 – 11:30   Break  
 

11:30 – 12:30 Plenary: Discussion of key issues and insights  
 

12:30 – 13:15  Lunch  
 

13:15 – 15:30 Breakout groups  

1. What do humanitarians need to do differently to better to influence the conduct of state and 
non-state parties to conflict?   

2. What is a protection outcome? What does it mean to work in a more outcome-oriented way? 
How will know if we’ve had protective impact?  

3. What does it mean to work collectively for protection outcomes? What should this look like 
in practice? What are the implications for organizational and inter-agency culture and ways of 
working?  



Time Session 

 
15:30 – 15:50 

 
Break 
 

15:50 – 17:00  Plenary: Readout from Breakout Groups  

• Highlights and key takeaways  

• Discussion  
 

  

15 October  

09:00 – 09:10 Review agenda for the day  
 

09:10 – 10:30 Interactive dialogue: What is the experience of humanitarian leaders  
What is expected of humanitarian leaders and what do they expect in terms of support? Does the 
UN development system reform offer opportunities for HCs to enhance their role on protection?  

• Panos Moumtzis, RHC Syria Crisis  

• Marta Ruedas, DSRSG/RC/HC – Iraq   

• Yassine Gaba, Deputy HC – Nigeria  
 

Moderator: Patty McIlreavy  
 

10:30 – 10:50  Break  
 

10:50 – 12:00 Interactive dialogue: How does protection look from the perspective of technical assistance 
sectors?  

• Francesa Coloni, Shelter Cluster – Iraq 

• Dr Alaa Abou Zeid, WHO  

• Samantha Chatteraj, Food Security Cluster – Whole of Syria  
 

Moderator: Christine Knudsen  
 

12:00 – 12:45 Lunch  
 

12:45 – 14:10   Interactive dialogue: Challenges to tackle and opportunities to seize  

• Anne-Sophie Laenkolm, Protection Advisor, ECHO  

• Pilar Gimeno Sarciada, Protection of Civilians Unit, ICRC   

• Irene Fraser, Myanmar NGO Forum 
 

Moderator: Patty McIlreavy  
 
 

14:10 – 14:20  Break  
 

14:30 – 15:30  Closing Plenary Discussion: What I want to see in the 12 months is…  
Evaluation  
Closing Remarks    
 

 


