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Preparedness Process

Advanced
Preparedness
Actions and
contingency
planning

Minimum
Preparedness
Actions

Risk analysis
is early
warning

Hazard Risk
ranking monitoring

ALERT emergency preparedness process

Escalate to
emergency ready
state (APAs
Advanced
Preparedness/
Preparedness +) and
implement
anticipatory
response activities

Description of preparedness (simple terminology)

React to early
warning;
escalate

preparedness

and initiate
anticipatory
response

Maintain minimum
preparedness
(MPAs or Min
Standards) &

Develop 6 week
plan/proposals
(anticipatory and
response planning)

Monitor
Indicators and
analyze risk
(Indicators tell a
story and
provide you with
early warning

Seasonal
calendar +
monitor risk
indicators

Hazard
ranking

Be prepared
and plan your
response

Analyze the
evolving
situation

Know the Monitor the
risks risks

Disaster
response

Life saving
response
activities and
needs
assessments

DISASTER
STRIKES!

Escalate life-
saving
actions,
conduct needs
assessments,
update plans




ALERT . Green Alert Level HelpAge International + A.Collodel « PHL~ M

Home Risk Monitoring Preparedness Plans Country Office « Global Map

Philippines Response plans Minimum preparedness Advanced preparedness CHS preparedness

My Tasks

o A red level indicator needs to be updated today.
Spatial extend of flooding

View and update

o A CHS prepadredness action needs to be completed today
Capacity mapping, including that of governement and civil society has ...

View details

o An unassigned minimum preparedness action needs to be completed today. View details

Ensure that shortlists of transporters and other logistical service providers are up-to-date

An amber level indicator needs to be completed this week. View and update

Internal or cross-border displacements, refugee or returnee influx.

An amber level indicator needs to be updated this week. View and update

Typhoon lead time (days until landfall)

Risk Monitoring Seasonal Calendar

Jan Feb Mar Apr Ma

>

N

Jun Jul

<

ug

Context Typhoon _
- o Rain & Cyclone season
4 indicators 3 indicators

Main harvest

Floods Conflict
3 indicators 3 indicators

View full calendar




ALERT . Green Alert Level HelpAge International ~ A.Collodel « PHL~ M

Home Risk Monitoring Preparedness Plans Country Office « Global Map

Risk Monitoring | creatcanaen

Expand All Colapse All

@ Country Context 4 Indicators -

Archive Copy Delete Add new indicator

Trends in malnutrition rate | National Edit

Average 0 a Update

or failing

Info Log Last update: 01 Mar 2016
sources

Check every 6 months Next update: 16 Jun 2016

Access to grain in the market | National Edit

0 a Update

Inf L
soﬂré’es 9 Last update: 23 Jan 2016

Next update: 24 Jul 2016

Change in crop harvest in comparison to normal Edit
year | National

Average for a 6 a Update

normal year Info Log
sources Last update: 30 Feb 2016

Check every 3 months Next update: 30 Jul 2016

Internal or cross-border displacements, refugee Edit
or returnee influx | National

No significant 6 a Update

Info Log

challenges,

manageable risks sources Last update: 02 Mar 2016
Check every 1 month Next update: 15 Jul 2016
almm'n .
Typhoon @ Seasonal hazard 3 Indicators v
alam'y .
@ Floods B Seasonal hazard 3 Indicators v

Q Conflict 5 Indicators -



Change in crop harvest in comparison to normal Edit

year | National
Average for a o 60% less than 6 u
normal year normal year Info Log
sources Cancel

Check every 1 month Check every 1 week

Log

ADD LOG ENTRY

Cancel

30 Jun 2016 Rainfall continues to be irregular. Rainfall is 40% lower than
. the average year. The rainfall this year has also been
Status: ® : : i . .
inconsistent with long dry periods between rains. The
Department of Agriculture's early estimates are a possible
crop reduction of up to 50%. Farmers we interviews are very
concerned and suggest a crop yield of up to 75% less than
the average yield.

by Dom Hunt

30 May 2016 Initial rainfall has been below average and intermittent.
) Planting has taken place but the three week dry spell post
Status: ® . :
emergence is likely to reduce crop yield. Stay green but
monitor closely and talk to Department of Agriculture in two
weeks

by Dom Hunt

29 Apr 2016  This indicator was updated from Orange (30% less than
normal year) to Green (Average for a normal year)

by Andrew Collodel Edit | Delete EXPORT LOG




Green Alert Level

Home Risk Monitoring Preparedness ¥ Plans

Minimum Preparedness Actions

HelpAge International «

A.Collodel - PHL~ A

Country Office « Global Map

Filter: Action Status v All departments v All types v Assigned to me

Actions assigned to me

DUE ON Establish Emergency Response Team/Structure (assign
29 SEPT ‘16 people, clarified roles/functions, accountability framework,
coordination and communication procedure)

Budget: £100 Type: Mandated Department: Logistics Assigned to: Andrew Collodel

Notes

DUE ON Develop volunteer's programme/framework on emergencies u
29 SEPT ‘16 Notes
Budget: £100 Type: Mandated Department: HR Assigned to: Andrew Collodel
EXPIRES Organise regular quarterly meeting of ERT Q Completed ﬂ
13 MAY ‘16 Notes
Budget: £0 Type: Custom Department: HR Assigned to: Andrew Collodel
EXPIRES Identify a key communication staff member to work on @ Completed n
29 AUG “17 communication/media outputs when there is an
emergency. If this is an existing staff member, ensure Notes
this is agreed with their line manager and included in
their JD.
Budget: £100 Type: Mandated Department: Logistics Assigned to: Andrew Collodel
Unassigned actions ...
EXPIRED ON Develop volunteer's programmer/framework on emergencies Q Expired n
29 SEPT ‘16 Notes
Budget: £100 Type: Mandated Department: Logistics Assigned to: Unassigned
EXPIRED ON Develop volunteer’s programmer/framework on emergencies Q Expired u
- Notes
Budget: - Type: Mandated Department: Logistics Assigned to: Unassigned
Archived Actions ...
DUE ON Archived action title Inactive u
- Notes

Budget: £100 Type: Custom Department: HR Assigned to: Unassigned

CREATE ACTION H

v Agency & Network v

Mark as complete

Edit action

Network: Start Network

Mark as complete

Edit action

A
h Edit action

Doc

Edit action

Assign this action

Edit action

Assign this action

Edit action

Re-activate

Edit action



Actions assigned to me

DUE ON
29 SEPT ‘16

DUE ON
29 SEPT ‘16

Establish Emergency Response Team/Structure (assign
people, clarified roles/functions, accountability framework,
coordination and communication procedure)

Budget: £100 Type: Mandated Department: Logistics

Assigned to: Andrew Collodel

Develop volunteer’s programme/framework on emergencies

Budget: £100 Type: Mandated Department: HR

Confirm this action is completed.

Attach documents as proof of completion (required)

Upload documents

Attachments

Volunteers_framework_document.pdf Remove

Assigned to: Andrew Collodel

Notes

Notes

Mark as complete

Edit action

Mark as complete

Edit action

CONFIRM

Cancel



ALERT . Green Alert Level HelpAge International A.Collodel « PHL~ M

Home Risk Monitoring Preparedness Plans

Scenario Based Response Plans

Rapid response health, shelter and

U el cash project to 6,000 typhoon affecte...
Conflict Protection, shelter and food security relief
to 2,500 displaced families in Leyte prov...
Floods E/ae?iigogzasltpe,lgfot?) Z?gg(r)itiéllo%rzjdaffected... Q Needs reviewing
Drought | etoralists protecting thei food.. Waiting for approval
Earthquake Rapid response protection, health, shelter 0 Approved

and cash to 7,500 affected households i...

Archived Plans <. .

Country Office « Global Map

CREATE NEW RESPONSE PLAN

70%
01/01/2017

90%
12/02/2017

100%
25/04/2016

100%
25/04/2016

70%
25/04/2016




ALERT« Green Alert Level HelpAge International ~ A.Collodel - PHL~ M

Home Risk Monitoring Preparedness Plans Country Office » Global Map

Scenario Based Response Plans

Tvohoon Rapid response health, shelter and 70%
yp cash project to 6,000 typhoon affecte... 01/01/2017
Conflict Protection, shelter and food security relief 90%
to 2,500 displaced families in Leyte prov... 12/02/2017
Rapid health, food security and S 100%
FI Need
pece livelihoods relief to 8,000 flood affected... Q eeds reviewing 25/04/2016
Anticipatory cash intervention to 5,000 " 100%
Drought farmers/pastoralists protecting their food... ol e el Rl 25/04/2016
Earthquake Rapid response pr Approval Close
9 and cash to 7,500
Partners Directors
Partner 1 Country Director Approved Q
Partner 2 Regional Director Approved Q

ArCh ived Plans Show Global Director Waiting for approval



ALERT« Green Alert Level HelpAge International ~ A.Collodel « PHL~ M

Home Risk Monitoring Preparedness Plans Country Office » Global Map

Scenario Based Response Plans

Tvohoon Rapid response health, shelter and 70%
yp cash project to 6,000 typhoon affecte... 01/01/2017

View plan
Conflict Protection_, shelter and_f_ood_ security relief 90% Edit plan
to 2,500 displaced families in Leyte prov... 12/02/2017
Submit for approval
Rapid health, food security and i 100% Submit f rt
Flood Need ubmit for partner
oods livelihoods relief to 8,000 flood affected... Q eeds reviewing 25/04/2016 validation
Export for proposal
Anticipatory cash intervention to 5,000 . 100% Start Fund (.xls, 78Kb)
Drought farmers/pastoralists protecting their food... prailingiiorapprovel 25/04/2016

Export for proposal
DFID RRF (.doc, 58Kb)

Rapid response protection, health, shelter 0 Aporoved 70%
and cash to 7,500 affected households ... PP 25/04/2016 Export for proposal
DEC (.doc, 92Kb)

Earthquake

Export for proposal
ECHO (.doc, 84Kb)

Export for proposal
Excel (.xIs, 78Kb)

Archived Plans ...

Export for proposal
Word (.doc, 78Kb)




ALERT Green Alert Level HelpAge International ~ A.Collodel - PHL~ M

Home Risk Monitoring Preparedness Plans Country Office » Global Map

Scenario Based Response Plans

Export as proposal
Rapid response healt Start Fund
el cash project to 6,000 ( ) 17

Please select the sectors you would like including in the

et _ proposal
. rotection, shelter an
Conflict to 2,500 displaced far 17
All sectors
Floods Rapid health, food se WaSH
+any other sectors in the plan
Anticipatory cash inte

Cancel EXPORT
Rapid response prote
Sl LG and cash to 7,500 affected households . T 25/04/2016 mn

Archived Plans <., .



ALERTA Green Alert Level HelpAge International A.Collodel « PHL ~ M

Home Risk Monitoring Preparedness Plans Country Office « Global Map

Country office profile

Programme Office capacity Partners Equipment Coordination Stock capacity Documents Contacts

Programme EDIT PROGRAMME

Sector expertise

2 3

Health Shelter Food security
& livelihoods
4W mapping
Updated Sector What Where To Who When
02/ ? and nutrition ast Leyte 0,000 households ecember 2018 n
02/17 .@,« Food security School Lunch East Samar 45,000 school children ~ March 2018 n
L4 Programme in 100

. Notes
primary schools



ALERT Green Alert Level HelpAge International ~ A.Collodel « PHL~ M

Home Risk Monitoring Preparedness ~ Plans Country Office ~ Global Map

Country office profile

Programme Office capacity Partners Equipment Coordination Stock capacity Documents Contacts

Partners EDIT PARTNERS

Current implementing partners

Filter: Sector v Area of operation - Organisation v
Updated Organisation Relationship Areas of operation Status
02/17 COSE Supporting Partner Leyte, Cebu, lloilo 0 Partnership details Not valid n
Notes
02/17 Apalit Christian Supporting Partner Cebu 0 Partnership details Validated n
Community Health n
otes

Center Foundation



Current implementing partners

Filter: Sector - Area of operation v Organisation v
Updated Organisation Relationship Areas of operation Status
02/17 COSE Supporting Partner Leyte, Cebu, lloilo 0 Partnership details Not valid n
Notes
Partnership Details Close
Projects
Sectors o
LY
WaSH
Project title Food security. School lunch programme
Project end date 03/18

Partner Contact Details

Contact’s Name Christopher Rodriguez
Contact’s Position Head of human resouces
Contact’s Email c.rodriguez@charity.org

Contact’s Telephone +692138858881



ALERT Green Alert Level HelpAge International ~ A.Collodel « PHL~ M

Home Risk Monitoring Preparedness Plans Country Office « Global Map

Country office profile

Programme Office capacity Partners Equipment Coordination Stock capacity Documents Contacts

Coordination Arrangements EDIT COORDINATION ARRANGEMENTS
Is <agency> Staff member
Updated Sector Lead Agency a member? representing agency
02/17 Humanitarian Sphere India & View lead agency contact info Yes Rajan Pydimalla
Coord.

02/17 Food & Nutrition DCA/ACF \ View lead agency contact info No Gladwin Bol
02/17 Agriculture NA & View lead agency contact info
02/17 Refugees UNHCR k View lead agency contact info No Ignatious Jayabalan



ALERT Green Alert Level HelpAge International ~ A.Collodel « PHL ~ (A

Home Risk Monitoring Preparedness ¥ Plans Country Office « Global Map
Country office profile
Programme Office capacity Partners Equipment Coordination Stock capacity Documents Contacts

Coordination Arrangements

Updated Sector Lead Agency
02/17 Humanitarian Sphere India & View lead agency contact info
Coord.

Lead Agency Contact Information

Contact's Name Vikrant Mahajan
Contact’s Telephone +91-9818666831

Contact’s Email vik@sphereindia.org.in

EDIT COORDINATION ARRANGEMENTS

Is <agency> Staff member

a member? representing agency

Yes Rajan Pydimalla
Close



ALERT«

Green Alert Level

HelpAge International A. Collodel « PHL ~ ‘

Home Risk Monitoring Preparedness ~ Plans Country Office « Global Map
Programme Office capacity Partners Equipment Coordination Stock capacity Documents Contacts
Documents
Filter: Philippines - All Documents - Uploaded by everyone v
Module Title Name Size Uploaded By Date
MPA Establish Emergency Response typhoonresponse.pdf 100KB Jack Thompson 02/02/2017
Team/Structure (assign people...
MPA Develop volunteer’s programme/ hurricaneresponse.pdf 1.2MB Jack Thompson 01/02/2017
framework on emergencies...
Response Plan Rapid response health, shelter hurricaneresponse.pdf 400KB Vincent Henson 31/01/2017

Typhoon

and cash project to 6,000 typho...
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Global Map Country Index

GIObaI Map See countries as a list
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ALERT . J.Doe * UKAD ~ M

Global Map Country Index

< Global Map

Philippines

Population at risk
3.5 million

Areas affected

Leyte province

Philippines Agencies active OCHA Typhoon
Red Alert since on 30/06/16
Sort by: = Alert Level -
Alert Level Response plans Minimum Advanced CHS preparedness
Preparedness Preparedness
OXFAM Alert Level Response plans Minimum Advanced CHS preparedness
Preparedness Preparedness
A\
% 90%
€,y
Care Alert Level Response plans Minimum Advanced CHS preparedness
Preparedness Preparedness
Concern Worldwide Alert Level Response plans Minimum Advanced CHS preparedness
Preparedness Preparedness
@ 0
III'I'BIIIA'IIONAI.
Handicap International Alert Level Response plans Minimum Advanced CHS preparedness
Preparedness Preparedness
/2N
{w O,
N\ "
UNHCR Alert Level Response plans Minimum Advanced CHS preparedness
Preparedness Preparedness
nLAmMIC
Islamic Relief Alert Level Response plans Minimum Advanced CHS preparedness
Preparedness Preparedness
®
HelpAge International Alert Level Response plans Minimum Advanced CHS preparedness
Preparedness Preparedness



ALERT [ Green Alert Level HelpAge International « A. Collodel » PHL - ‘

HelpAge International

Home Risk Monitoring Preparedness e ¥ Global Map
START Network
+ any other networks my
agency is part of
Philippines Response plans Minimum preparedness Advanced preparedness CHS preparedness

My Tasks

o A red level indicator needs to be updated today.
Spatial extend of flooding

View and update

o A CHS prepadredness action needs to be completed today
Capacity mapping, including that of governement and civil society has ...

View details

o An unassigned minimum preparedness action needs to be completed today. View details

Ensure that shortlists of transporters and other logistical service providers are up-to-date

An amber level indicator needs to be completed this week. View details

Internal or cross-border displacements, refugee or returnee influx.

o A green level indicator needs to be updated this week.
Typhoon category

View and update

Risk Monitoring Seasonal Calendar

Jan Feb Mar Apr Ma

>

n

Jun Jul

<

ug

Context Typhoon Rain & Cyclone season

4 indicators 3 indicators

Main harvest

Floods Conflict
3 indicators 3 indicators

View full calendar




ALERT. Green Alert Level START Network ~ A.Collodel + PHL v M

Home Risk Monitoring Preparedness Plans Country Office » Global Map

Risk Monitoring

Filter: Event v Location v Monitoring agency v Indicator level v

Expand All Colapse All

@ Country Context 4 Indicators ~
Archive Copy Delete Add new indicator
Trends in malnutrition rate | National Edit Monitoring Agency: HelpAge International

Average 6 ﬂ Update

or failing
Soln:ges Log Last update: 01 Mar 2016
Fheckevery & months ) Next update: 16 Jun 2016
Access to grain in the market | National Edit Monitoring Agency: Concern

O ﬂ Last update: 23 Jan 2016

Next update: 24 Jul 2016

Info Log
sources
Change in crop harvest in comparison to normal Edit Monitoring Agency: Concern
year | National
Average for a 0 u Last update: 30 Feb 2016
normal year Info Log Next update: 30 Jul 2016
sources
Check every 3 months
Internal or cross-border displacements, refugee Edit Monitoring Agency: HelpAge International

or returnee influx | National

No significant 0 a Update

Info Log
sources Last update: 02 Mar 2016

Next update: 15 Jul 2016

challenges,
manageable risks

Check every 1 month

Q Typhoon "il" Seasonal hazard 20 Indicators v
gy

@ Floods @ Seasonal hazard 17 Indicators —

Q Conflict 11 Indicators -

@ Earthquake 6 Indicators -



ALERT 4 Green Alert Level START Network ~ A.Collodel « PHL~ M

Home Risk Monitoring Preparedness ¥ Plans Country Office ¥ Global Map

Minimum Preparedness Actions | CREATEACTION |+

Filter: Action Status - All departments - All types - Assigned to anyone -
Actions assigned to anyone
DUE ON Establish Emergency Response Team/Structure (assign a Mark as complete
29 SEPT “16 people, clarified roles/functions, accountability framework, P

Notes

coordination and communication procedure) Edit action

Budget: £100 Type: Mandated Department: Logistics  Assigned to: Andrew Collodel, HelpAge International

DUE ON Develop volunteer's programme/framework on emergencies n Mark as complete
29 SEPT ‘16 Notes
Budget: £100 Type: Mandated Department: HR Assigned to: Andrew Collodel, HelpAge International Edit action
EXPIRES Organise regular quarterly meeting of ERT @ Completed ﬂ ﬁ Edit action
13 MAY ‘16 Notes Doc
Budget: £0 Type: Custom Department: HR Assigned to: Dom Hunt, Concern
EXPIRES Identify a key communication staff member to work on Q Completed n Edit action
29 AUG “17 communication/media outputs when there is an Not
otes

emergency. If this is an existing staff member, ensure
this is agreed with their line manager and included in
their JD.

Budget: £100 Type: Mandated Department: Logistics  Assigned to: April Fallon, Action Against Hunger

Unassigned actions ...

EXPIRED ON Develop volunteer’s programmer/framework on emergencies € Expired n

29 SEPT ‘16 Notes
Budget: £100 Type: Mandated Department: Logistics Assignee: Unassigned Edit action

Assign this action

Archived Actions ...

DUE ON Archived action title Inactive (@] Re-activate

- Notes
Budget: £100 Type: Custom Department: HR Assignee: Unassigned Edit action



ALERT . Green Alert Level START Network ~ A.Collodel « PHL~ M

Home Risk Monitoring Preparedness Plans Country Office « Global Map

Country office profile

Programme Office capacity Partners Equipment Coordination Stock capacity Documents Contacts
Programme
HelpAge International -

Sector expertise

T AL

Health Shelter Food security
& livelihoods

4W mapping
Updated Sector What Where To Who When
Health Primary Health Care
02/17 ? and nutrition East Leyte 10,000 households December 2018 n
programme Notes
02/17 ...«‘. Food security School Lunch East Samar 45,000 school children March 2018 n
L4 Programme in 100
. Notes
primary schools
Concern -

s# ) Action Against Hunger v
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