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our offices cover the

KRI Region
camp and non-camp areas 
as well as East Mosul Camps



IDPs WE REACHED in 2018

Through Protection Monitoring, Legal Assistance and Distribution
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TARGETING PROTECTION CASES
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A Protection Monitoring Tool (PMT) utilized in the field in both
urban areas and camps of Erbil and Mosul east camps by
protection mobile teams to collect data using ODK tool. Data
will be uploaded later to UNHCR’s server.

DATA COLLECTION TOOLS

Necessary information will be disseminated from the info desk
connecting them to internal and external service providers by
collecting general info using KOBO tool.

Referrals and feedbacks are inputted to Referrals Tracking 
Sheets on daily bases by protection and outreach teams. 
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*Assistance Information And Service Tracking System
**KoBo toolbox for challenging environments and humanitarian crises
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Schedule protection assessments 
(visits) in camp and non-camp areas 

Inclusion of individuals eligible for 
Assistance based on the given criteria 
(for example in Distribution)

Generate weekly and monthly Report, 
dashboard, situation report, Service 
Map, as well as to identify trends

WHAT WE DO WITH 
OUR DATA

Referrals upon the identified needs to 
service providers 

Highlight the gaps and design the IDP 
programs accordingly
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1

2 Frequent movement
of IDPs creates data
gaps.

Different standardized
vulnerability criteria
among service providers
for prioritizing cases on a
national and sub-
national level

KEY CHALLENGES WE FACE
in the sources and the processing of data

Harmonize the selection
criteria for provision of
similar relief activities

Development of self registration
online portal, where IDPs can put
their initial data through
agencies, to be followed up by
service providers
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3

4

Due to security
situation, it is difficult
to reach and access
conflict areas

The excessive needs
as compared to the
available level of
resources

KEY CHALLENGES WE FACE
in the sources and the processing of data

Establishment of security forum
where NGOs and government can
feed regular updates/ predictions.
Upon which, regular activities can
be re-planned

Development of coordinated
platform of protection workers to
share and/or raise sufficient funds
for IDPs



A GOOD PRACTICE EXAMPLE
MOI Pilot Project On Civil Documentation in IDP Camps
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1

2

IDPs who fled from Mosul suffered 
the lack of legal documents, mainly 
missing Civil IDs and Nationality 
certificates

It was either difficult, dangerous or 
costly for them to travel to their 
places of origin in order to renew or 
issue new documents
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Coordination and communication
between UNHCR, the Federal
Ministry of Interior (MoI) and the
Qandil legal team to overcome
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For better targeting and responding
to the need, the legal team
launched a survey and assessment,
then prepared physical files for
those IDPs

2
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6,000
Legal Documents 

Approved, Issued 

and Handed Out

Around
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THANK YOU!

CONTACT US
director@qandil.org
erbilfc@qandil.org

QANDIL ON THE WEB
www.qandil.org


