IN SHORT

Main Objectives

©® Improve access to national protection and humanitarian assistance
for internally displaced persons (IDPs) in the north and north-east of

Sri Lanka.

©® Minimise internal population displacement, and provide alternatives

to flight from regions of instability.

©® Create stability for displaced communities and conditions conducive

to long-term solutions.

©® Facilitate the return and reintegration of displaced
populations, especially the vulnerable, to settlement areas.
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Planning Figures
Areas Jan. 2000 Dec. 2000
Jaffna Peninsula 120,600 120,600
Vavuniya District 46,200 46,200
Mannar District 37,800 37,800
Killinochchi 66,000 66,000
Mullaitivu 80,600 80,600
Trincomalee 61,200 61,200
Total 412,400 412,400
Total Requirements
USD 5,666,663
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through income-generating activities, earned
income being essential to supplement the dry food
rations provided by the Government. UNHCR will
assist host communities with basic infrastructure.

UNHCR’s main objective in Government welfare
centres is three-fold: improved personal safety,
improved general conditions for residents, and
the promotion of lasting solutions. In addition to
its monitoring and advocacy role on behalf of
displaced persons in the centres, UNHCR will pro-
vide limited assistance to improve and augment
Government services.

UNHCR will continue to facilitate the local rein-
tegration of displaced persons whenever a return
to villages of origin or permanent settlement is
possible. Operations will be mainly in the dis-
tricts of Killinochchi, Mannar, Mullaitivu,
Trincomalee and Vavuniya. Assistance to these
returning IDPs is essential, especially during the
early stages of rehabilitation. Here, the focus will
be on micro-projects fostering the development of
infrastructure, in addition to improving skills and
income-generating activities through vocational
training, grants and revolving loan schemes. Close
monitoring and confidence-building measures will
contribute towards early rebuilding of communi-
ty support and self-reliance, which means a bet-

ter quality of life for the population at large.

Desired Impact

UNHCR’s overarching aim is to alleviate the effect
of the conflict in Sri Lanka on the displaced civil-
ian population and contribute to solutions.
Emergency protection and humanitarian assis-
tance will encourage the restoration of their basic
rights and security and enhance their opportuni-
ties for economic and social development.

UNHCR’s presence in both the Government-
controlled and LTTE-dominated areas of the coun-
try as well as its partnerships with all concerned
(Government, UN agencies, ICRC, NGOs) enables
the organisation to ensure that assistance is com-
plementary to the Government’s, that standards are
appropriate, and duplication is avoided.

Management Structure

In 2000, UNHCR in Sri Lanka will work with 62
staff (13 international and 49 national). Two Junior
Professional Officers will be deployed to provide
additional support. In addition, six United Nations
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iteers are a key element in UNHCR’s field
ence. The Branch Office in Colombo is respon-
le for overall management of the programme,
~as well as liaison with the Government, diplo-
natic missions and NGOs. In 1999, a progressive
ecentralisation and delegation of responsibili-
~ ties to field offices was implemented to increase
responsiveness. Activities on the ground are co-
ordinated through UNHCR’s field offices located
in the north (Jaffna, Mallavi, Mannar/T'Madhu
and Vavuniya), and in the east at Trincomalee.

Coordination

UNHCR was requested by the Secretary-General
in 1991 to expand protection and assistance to
returnees to include the internally displaced. This
request was reiterated in 1997.

UNHCR will maintain active partnerships with all
agencies working with IDPs in the north and
north-east, including UN agencies (UNDP, UNICEF,
and WFP), ICRC, the World Bank and the relevant
ministries of the Sri Lankan Government. UNHCR’s
primary implementing partner in the Sri Lankan
Government is the Resettlement and Rehabilitation
Authority of the North. NGOs will continue to
play a prominent role in UNHCR’s operations in
Sri Lanka.

UNHCR works closely with ICRC to provide
humanitarian assistance in all areas of operations.
Areas of responsibility are divided between ICRC,
UNHCR and NGOs according to the expertise and
resources of each agency. During the early phases
of displacement, UNHCR’s focus on return and
rehabilitation provides an important complement
to the role of ICRC and others. Subsequently, it
helps set out priorities for more development-
oriented activities.

Offices

Colombo
Jaffna
Mannar/ T'Madhu
Mallavi
Trincomalee
Vavuniya

Partners

Government Agencies

Resettlement and Rehabilitation Authority
of the North

NGOs

Campaign for Development and Solidarity
Care International

Lanka Jatika Sarvodaya Shamadana
Sangamaya

Médecins Sans Frontieres - France
Médecins Sans Frontieres - Holland
OXFAM

Rural Development Foundation

Sewa Lanka Foundation

Sri Lanka Red Cross Society -
Trincomalee Branch

World University Services of Canada
Zoa Refugee Care Netherlands

Budget (USD)
Activities and Services Annual Programme
Protection, Monitoring

and Coordination 1,319,989
Community Services 231,480
Crop Production

Domestic Needs/ 534,875
Household Support 175,673
Education 394,150
Fisheries 159,100
Forestry 12,000
Health/Nutrition 192,942
Income Generation 253,075
Legal Assistance 19,530
Livestock 95,000
Operational Support (to Agencies) 718,080
Sanitation 32,440
Shelter/Other Infrastructure 210,200
Transport/Logistics 337,055
Water (non-agricultural) 229,100
Total Operations 4,914,689
Programme Support 751,974

Total 5,666,663
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