





Encouraged by the success of its most re-
cent ventures into co-ordinated fund-raising,
UNHCR will in 2004 continue to expand its
activities to raise funds from non-govern-
mental sources in 15 selected countries. A
major focus will be the recruitment of indi-
vidual donors to the UNHCR “monthly giving :
programme”. This will offer private donors a ol ¢ ey '_ = _ iy i i

way to become long-term UNHCR support- o i
ers and to play an important personal role in ’
alleviating the suffering of refugees. e - 5 .:ﬂ'
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In order to enhance the sense of participation
by private donors, fund raising for this sec-
tor will, in 2004, be directed towards clearly
identified activities within the UNHCR An-
nual Budget. Focusing attention in this
manner will give private donors a clearer
understanding of what is being achieved as
a result of their support. It is anticipated that
this strategy, endorsed by the High Com-
missioner, will maintain the interest of indi-
vidual donors, and ensure their sustained
support over a period of several years.

Every October, UNHCR’s governing body, the Executive Committee of
the High Commissioner’s Programme (ExCom) meets in a plenary session
in Geneva - October 2002. UNHCR / S. Hopper

Total financial requirements (USD)

Annual Supplementary
Programme Programme

Operations / activities Budget Budget Total

Central Africa and the Great Lakes 85,718,718 9,744,511 95,463,229
East and Horn Africa 100,480,653 0 100,480,653
West Africa 92,266,318 36,962,083 129,228,401
Southern Africa 52,471,398 0 52,471,898
North Africa 6,379,936 0 6,379,936
The Middle East 18,822,370 0 18,822,370
South-West Asia 126,342,941 0 126,342,941
Central Asia 6,069,520 0 6,069,520
South Asia 24,608,932 0 24,608,932
East Asia and the Pacific 23,032,891 0 23,032,891
Eastern Europe 24,639,547 0 24,639,547
South-Eastern Europe 48,557,702 0 48,557,702
Central Europe and the Baltic States 18,295,972 0 18,295,972
Western Europe 15,020,861 0 15,020,861
North America and the Caribbean 6,737,112 0 6,737,112
Central America and Mexico 4,126,351 0 4,126,351
South America 14,011,208 0 14,011,203
Global Programmes 65,682,153 469,590 66,151,743
Headquarters ! 108,722,560 1,304,943 110,027,503
Total programmed activities 836,987,638 48,481,127 885,468,765
Operational Reserve (Part A) 60,902,400 0 60,902,400
Operational Reserve (Part B) 50,000,000 0 50,000,000
Junior Professional Officers 7,000,000 0 7,000,000
GRAND TOTAL 954,890,038 48,481,127 1,003,371,165

1 Includes an allocation of USD 24,954,864 from the UN Regular Budget.
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