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Plan Overview

Working environment
 
Afghans remain the largest refugee population of concern to UNHCR in Asia. The volatile security situation in
Afghanistan continues to drive displacement, with more than 200,000 people forced to flee their homes in the first
eight months of 2017.
 
While over 370,000 Afghan refugees repatriated in 2016, the rate of return has steadied in 2017, with some 55,000
people having returned as of end October.
 
The ‘Solutions Strategy for Afghan refugees to support voluntary repatriation, sustainable reintegration and
assistance to host countries’ (SSAR) remains the overarching framework for solutions to Afghan displacement.
 
UNHCR supports the Council of Ministers’ sub-Committee on Migration, the Minister for Return and Reintegration,
and is also an active participant in the Government’s Displacement and Return Executive Committee (DiREC),
which is designed to plan and respond to displacement within Afghanistan and to the reintegration of returnees.
 
Internal displacement in Afghanistan is expected to continue in 2018, reflecting the overall security situation in the
country. UNHCR will continue to work with the authorities to ensure protection and durable solutions and to lead the
inter-agency protection and shelter clusters.  
 
In cooperation with the authorities, UNHCR will also pursue community-based, solutions-oriented interventions for
the most vulnerable displaced families from Pakistan’s North Waziristan Agency. 

Key priorities
 
Each Afghan refugee returnee is given $200 in one of the four encashment centers (in Herat, Jalalabad, Kabul and
Kandahar) to meet immediate humanitarian needs and transport costs to place of origin or destination. Basic
services, awareness and child protection, returnee monitoring and assistance to people with specific needs are also
provided. UNHCR also conducts returnee monitoring upon arrival at the encashment centres, and carries out
phone surveys and community surveys upon settling into communities.
 
Based on returnee monitoring findings, programmes are developed in close collaboration with development
partners, to ensure sustainability of returns and to mitigate protection risks. This includes: building community
centres for women and youth; income-generating activities and linking them to markets; promoting women’s
participation in decision-making through women’s shuras committee; and training and job creation for youth, in
partnership with the private sector.
 
UNHCR leads the Protection (including co-leadership of the Housing Land and Property Task Force) and the
Emergency Shelter and Non-Food Items clusters, providing core relief items and emergency shelter assistance to
vulnerable displaced people. UNHCR also distributes cash and in-kind winterization packages.
 
UNHCR leads the response to the vulnerable displaced families from Pakistan’s North Waziristan Agency, transiting
from emergency to targeted assistance for people with specific needs and strengthening self-reliance and resilience
for the overall caseload.
The Office collects, verifies and analyses information to collate evidence for advocacy efforts towards access to
land and documentation, among others.
 
The organization will continue strengthening the link between humanitarian and development through partnerships
with development actors and the private sector. 



2018 Original Budget for Afghanistan | USD
The following table presents the original budget for this operation broken down at the objective level. Resource allocation at the
objective level is subject to change during the course of the year as the operational situation evolves and priorities shift.

Pillar 1
Refugee

programme

Pillar 3
Reintegration

projects

Pillar 4
IDP

projects
Total

Favourable Protection Environment

Law and policy 494,885 0 0 494,885

Legal remedies and legal assistance 0 5,048,746 0 5,048,746

Subtotal 494,885 5,048,746 0 5,543,631

Fair Protection Processes and Documentation

Reception conditions 168,077 0 0 168,077

Registration and profiling 268,077 0 0 268,077

Status determination 268,077 0 0 268,077

Subtotal 704,230 0 0 704,230

Security from Violence and Exploitation

Protection from effects armed conflict 0 0 6,190,598 6,190,598

SGBV prevention and response 643,885 2,780,222 0 3,424,106

Subtotal 643,885 2,780,222 6,190,598 9,614,704

Basic Needs and Essential Services

Basic and domestic and hygiene Items 1,068,077 5,236,246 9,036,196 15,340,519

Services for persons with specific needs 743,885 8,430,222 0 9,174,106

Subtotal 1,811,961 13,666,468 9,036,196 24,514,625

Community Empowerment and Self Reliance

Co-existence with local communities 2,493,885 9,530,222 0 12,024,106

Self-reliance and livelihoods 0 21,742,722 0 21,742,722

Subtotal 2,493,885 31,272,943 0 33,766,828

Durable Solutions

Solutions strategy 0 6,842,722 0 6,842,722

Voluntary return 22,971,511 0 0 22,971,511

Reintegration 0 11,622,440 0 11,622,440

Subtotal 22,971,511 18,465,161 0 41,436,673

Leadership, Coordination and Partnerships

Coordination and partnerships 403,885 0 3,440,598 3,844,483

Camp management and coordination 630,885 0 0 630,885



Subtotal 1,034,769 0 3,440,598 4,475,367

Logistics and Operations Support

Supply chain and logistics 4,933,654 0 0 4,933,654

Operations management, coordination and
support

1,093,885 0 0 1,093,885

Subtotal 6,027,539 0 0 6,027,539

2018 Original Budget 36,182,665 71,233,540 18,667,392 126,083,598
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