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Plan Overview

Working environment
 
The operational context in Somalia continues to be characterized by political and security instability, especially in
southern and central Somalia, low economy, limited livelihood opportunities and environmental degradation coupled
with severe droughts, which continue to drastically affect the lives of the entire Somalia population, including
refugees and asylum-seekers, returnees and IDPs. The successful presidential elections held in February 2017 are
seen as an opportunity for the country to embark on a new and more positive trajectory.
 
Despite complexity and challenges of the protection and operational environment, UNHCR will continue delivering
its mandate through ensuring the provision of protection and assistance to refugees, asylum-seekers, returnees
and IDPs. Depending on the security situation and absorption capacity in return areas, UNHCR will continue to
provide return and reintegration assistance to Somali returnees from Kenya, Yemen and other host countries, and
enhance reintegration projects benefiting both people of concern and host communities.
 
The Government of Somalia is expected to implement and remain committed to the National Development Plan,
including the components relating to the reintegration of IDPs and refugee returnees. The Government has stated
that the creation of investment, education and employment opportunities is essential for ensuring livelihoods and
the political and security stabilization of the country, as well as the sustainable return and reintegration of refugees
and IDPs. This includes implementation of the mechanisms addressing land and property issues at regional and
local levels.
 
UNHCR will continue working with UN Agencies, state government institutions, regional administrations and NGO
partners, and will further strengthen engagement with development actors and regional government institutions to
advocate for increased longer-term development projects in key sectors such as infrastructure, education, housing,
livelihood and employment and institution-building for sustainable return and reintegration of refugee returnees and
IDPs.  
 

Key priorities
 
In 2018, UNHCR will focus on:

Providing life-saving protection and assistance including durable solutions initiatives for people of concern,
through strengthening of the administrative institutions, regional legal and policy frameworks (where
applicable), and practices relevant to refugee protection;
Promoting the self-reliance and economic inclusion of refugees and asylum-seekers through focus on
livelihoods and education initiatives whilst targeting new arrivals and the most vulnerable with financial
assistance programmes;
Ensuring sustainable return, continued monitoring of conditions in areas of return and regular updating and
sharing of the country of origin information with relevant offices in the region. Upon return, UNHCR will
continue providing individual and household level assistance.
Continuing post-return monitoring and promoting community-based and peaceful coexistence initiatives, as
well as reintegration programming at scale in collaboration with inter-agency and Government partners using
an area-based approach based on analysis and assessments of the impact of returns on host communities
and post-returns monitoring results;
Implementation of area-based durable solutions initiatives in line with the National Development Plan and the
CRRF as well as with the in-country Durable Solutions Initiative frameworks. This last framework will include
increasing the protection environment through the adoption of national policy frameworks specific, in
particular to IDPs.



2018 Original Budget for Somalia | USD
The following table presents the original budget for this operation broken down at the objective level. Resource allocation at the
objective level is subject to change during the course of the year as the operational situation evolves and priorities shift.

Pillar 1
Refugee

programme

Pillar 3
Reintegration

projects

Pillar 4
IDP

projects
Total

Favourable Protection Environment

Law and policy 0 0 791,460 791,460

Legal remedies and legal assistance 539,209 0 0 539,209

Subtotal 539,209 0 791,460 1,330,669

Fair Protection Processes and Documentation

Reception conditions 653,209 0 0 653,209

Registration and profiling 1,856,417 0 0 1,856,417

Status determination 732,209 0 0 732,209

Subtotal 3,241,835 0 0 3,241,835

Security from Violence and Exploitation

Protection from effects armed conflict 0 0 1,165,730 1,165,730

SGBV prevention and response 1,362,793 0 8,523,918 9,886,711

Child protection 716,809 0 0 716,809

Subtotal 2,079,602 0 9,689,648 11,769,249

Basic Needs and Essential Services

Health 1,487,417 0 0 1,487,417

Shelter and infrastructure 0 19,374,725 3,948,126 23,322,851

Basic and domestic and hygiene Items 1,858,715 0 10,854,212 12,712,927

Services for persons with specific needs 2,304,817 0 0 2,304,817

Education 2,510,167 12,749,242 0 15,259,410

Subtotal 8,161,117 32,123,968 14,802,338 55,087,422

Community Empowerment and Self Reliance

Community mobilization 473,220 0 775,730 1,248,950

Self-reliance and livelihoods 1,230,626 12,956,117 4,963,190 19,149,933

Subtotal 1,703,846 12,956,117 5,738,920 20,398,883

Durable Solutions

Voluntary return 59,230,167 0 12,667,807 71,897,974

Reintegration 0 10,380,235 0 10,380,235

Integration 0 0 3,177,190 3,177,190



Subtotal 59,230,167 10,380,235 15,844,997 85,455,399

Leadership, Coordination and Partnerships

Coordination and partnerships 0 708,059 2,453,269 3,161,328

Donor relations 0 675,059 0 675,059

Subtotal 0 1,383,117 2,453,269 3,836,386

Logistics and Operations Support

Supply chain and logistics 453,209 0 0 453,209

Operations management, coordination and
support

1,381,417 2,864,076 565,730 4,811,223

Subtotal 1,834,626 2,864,076 565,730 5,264,432

2018 Original Budget 76,790,400 59,707,514 49,886,360 186,384,275
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