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Survey Methodology

* Desk review, conducted by Global CP AoR team

e 24 out of 25 HNOs for 2018 reviewed (Irag HNO is not finalized, incl.
JRP for Bangladesh)

e 23 out of 24 HRPs for 2018 were reviewed (Syria not finalized, incl.
JRP for Bangladesh)

e Standardised set of indicators used
e Shared with coordinators for validation.



Children in Need of Protection

* Globally, around 92,000,000 people are in need of Protection in
humanitarian settings.

* Almost 50,000,000 of these are children (53% of total people in need
of Protection).

* These children account for 32% of the total 153,132,851 people in
need of humanitarian support, globally.




Disaggregation in HNOs

* 18 HNOs (75%) disaggregate protection targets by adult/child
* Only 2 HNOs (8%) disaggregates further within the child category

* 79% of Protection targets in HNOs are disaggregated by sex (n=19)

BREAKDOWN BY SECTOR/SEX/AGE Example from Syria (p 23)
NUMBERS IN MILLIONS ‘ Male Female Clhﬂ'*’f C.E.ILTE If:”':*q |IUR:F|T H People in need of assistance
13.30




Disaggregation - HRP

REPARTITION DES PERSONMNES DANS LE BESOIN ET CIBLEES, PAR STATUT, SEXE ET AGE

+ 12 HRP (52%) disaggregate L s o i |
prOtECtlon targets by PERS. DANS LE | 6K (183K | SZAK 2198k | 730K -500,{31(. 57% . 51|44]

adult/child o . . iy
PERS. CIBLEES 611K - 188.3K 398K 219.8K 730K 118,4K _D_H!

BESOINS | “Enfansi-

¢ & HRP d'Saggregates BUDGETAIRES l“—’-""‘" $15.7M | e g
further within the child Burundi HRP 2018 (p.22)
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South Sudan HRP 2018 (p.22)



Disaggregation - HRP

* 70% of HRPs specify the
proportion of the Protection
Cluster PIN that is targeted
with child protection
interventions (n=16).

*Les nombres de csws secion  REPARTITION DES PERSOMNES DANS LE BESOIN ET CIBLEES, PAR STATUT, SEXE ET AGE*
corresponcent a de: sDUs-en-
sembles du secteur Protection

Refugies Peronnes Retournss Perm. amisil

déplacées

intemes
PERS. DANS LE ~ S 100%
BESOIN 104K 158k 40K 315K = P ——
PERS. CIBLEES 182K 118k 20K 104K 5 C
BESOINS
BUDGETAIRES

Cameroon HRP 2018 (p.23)

Child protection

In light of continuing grave violations of
childrens rights, 2.7 million children will be
largeted for coverage under the Monitoring
and Reporting Mechanism for both evidence-

driven advocacy and referrals for services
such as medical and rehabilitation for injured
children. 682,268 children will be targeted for
psychosocial support activities. 1.7 million
children will be targeted for life-saving mine
risk education messaging. 12,932 children and
communitymemberswillbetargetedforcritical
child protection services, which includes
family tracing and reunification services
for unaccompanied and separated children,
victim assistance as well as case management.

Yemen HRP 2018 (p.37)




Positioning of CP in the HNOs

Does the analysis disaggregate results in
Protection by Area of Responsibility?

= No mention of child
protection

= Mentioned within broader
protection analysis

= Separate paragraph(s)
= Yes

= No Own Sub-Chapter




Comparison of CP Positioning in HNOs

2017

= No mention of child
protection

= Mentioned within broader
Protection analysis

= Separate paragraph(s)

Own sub-chapter

2018

= No mention of child
protection

= Mentioned within broader
protection analysis

= Separate paragraph(s)

* Own Sub-Chapter



Comparison of CP in 2018 HNOs vs HRPs

HNOs 2018 HRPs 2018

= No mention of child

protection = No mention

= Mentioned within broader

protection analysis = Mentioned within

= Separate paragraph(s) protection chapter
= Separate paragraph(s)
= Own Sub-Chapter

Own chapter




Comparison of CP Positioning in HRPs

HRPs 2017

= Largely insufficient

= Some mention but

insufficient

= Separate paragraph

= Own chapter

HRPs 2018

= No mention

= Mentioned within

protection chapter

= Separate paragraph(s)

= Own chapter



Examples of Separate CP Chapters in HNOs

Cameroon:

A A A A A
INFORMATION PAR SECTEUR

. Abris et NFI

. Eau, hygiéne et assainissement (EHA)

A A

. Gender-based violence

‘ Early recovery and livelihoods

. Protection de l'enfance

. Violences basées sur le genre (VBG)

. Relévement précoce
. Santé

. Water, sanitation and hygiene

. Education




Examples of Separate CP Chapters in HRPs

Cameroon

PERS. DANS LE BESOIN*

@70%

PERSONNES CIBLEES*

Suite i la recrudescence des attaques dans
la région de I'Extréme-Nord en 2017 et &
I3 ion des déplacements de populations,

@433K

les enfants et adolescents sont particuliérernent
affectés. La détresse psychosociale et les
séparations familiales restent des problématiques
majeures alors que les réunifications familial

» Appuyer les structures gouvernementales de
protection de fenfant notamment les structures
opérationnelles du ministére des affaires sociales
de celui de la promotion de la femme et la
famille et les services diétat civil ;

- Renforcer les mécanismes de coordination et

sont rendues difficiles par le contexte sécuritaire

instable. La situation des enfants arrétes et détenus

pour suspicion dassociation 4 Boko Haram ainsi
que la résurgence des enfants retournés du Nigéria
dans des conditions dextréme vulnérabilite,
requiérent une attention particuliére et des
stratégies innovantes pour la protection de leurs
draits. Le non enregistrement des naissances et

la perte des documents civils sont aggravés par la

crise et la fragilisation du systéme détat civil

La stratégie d'intervention pour lannée 2018

sarticulera autour des points ci-aprés -

+ Renforcer le systéme de soutien alternatif
temporaire pour les enfants non-accompagnés/
séparés et faciliter la réunification familiale des
enfants non-accompagnés ;

Assurer un soutien psychosocial et
psychologique 3 tous les enfants et adolescents
affisctés ;

Faciliter lobtention d'actes de naissance pour
les enfants affectés par la crise en appuyant le
systéme dienregistrement des naissances ;

Poursuivre le plaidoyer en vue de la signature el
de la mise en ceavre du protocole daccord entre
le SNU et le gouvernement Camerounais pour

d’harmoni des inter des acteurs
de protection de Fenfance sous le leadership du
gouvernement ;

+ Contribuer aux mécanismes de surveillance
et de communication de l'information du
Migéria 4 travers la collecte et rapportage des six
violations graves' commises contre les enfants
en situation de conflits armés par des forces ou
des groupes armés dans la région de I'Extréme-
MNord

Assistance monetaire

Le secteur initiera une réflexion avec le groupe de

travail CASH sur lopportunité des transferts mo-

nétaires pour répondre auwx besoins fondamentaux

des enfants et adolescents victimes des conflits

towt en veillant 3 Uintérét supérieur de lenfant

Nexus humanitaire développement

Un accent particulier sera mis sur le renforcement
des capacités techniques et opérationnelles

des structures gouvernementales (travaillewrs
sociaux, centres sociaux, systéme denregistrement
des naissances) en vue de la pérennisation des
acquis et le transfert de compétences pour la
prise en charge des enfants et le référencement
effectif entre les différents services déconcentrés

Nigeria:

@ 2.9m

REQUIREMENTS (USS)

39.7m

# OF FARTHERS IN HRF

O3

CHILD PROTECTION O8JECTIVE 1

Canifictaffected childeen,

1 adzlescests and canglvers
mceave qualiy prosectian
services, includisg psyche-social cane,
|ke shills and Ivelibeod sspportsa
eahanoe heir seslieace to cope with

the pestracted crisis.
RELATES TD 501 ARD 503

CHILD PROTECTION DBJECTIVE 2

Childwen tacing protectian
Tisis (wolance, neglect, abisse

Summary of needs

‘The physical sfety and psycho-social well-
belng of 2.5 million of girls and boys in north-
east Migerla remains greatly compromissd
due to the protracted exposure to extensive
pratection threats and brutal viclence. Family
separation, heightened abuises, severe paycho-
soclal distress, sexual violence and other grave
child rights viclations are among the major
concerrs requiring immediate intervertion.

‘The crisls has not only affected children.
‘While attending to the needs of children
and adolescents is imperative for the Child
Protection sub-sector caregiver support miist
also be taken into account to achieve long-
lasting benefits In terms af child safety and
positive development. Multiple displacement,
lom of property and lvelthoods, GEV and
disruption of comrmunity suppaort, have deephy
undermined the well-being of canregbvers and
thelr capacity to cater to children under their
care.

Response plan

Creer 700,000 caregivers, and In particdlar
‘widows, single caregivers with several chil dren
and foster parents, are In nead of assistance
“The Child Protection (CP) sub-gector Intends

and violations (children and caregivers) Is
fundarnental to resoring health and dignity
and prevent the development of more severs
forms of peycho-social distress. The sub-sector
will provide imtegrated case management
services to af least 15,000 children and will
harmonise and strengthen the use of the CP
Information System (CFIMS),
inchiding throwgh the rall-out of the advanced
software "CPIMS+, to ensire a timely and
coordinated response, in additlon to a safe
and accurate data collection and storage.

Girds and boys in particular continie to be
targeted by sexual and other forms of GBY,
Including child marriage, sexual explojtation,
female genital mutllatlan and the waorst forms
af child labour. Children alone compose
44 per cent of the total GEV casedoad of
survivors seeking asslstance, with 46 per cent
belng survivors of sexual violence. The CP
mib-sector intends to support at least 7,000
children and women who survived conflict-
related sexual violence with a timely and
Integrated package of services, promoting
a  survivor-centred  approach.  Tailored
Intervention and specialised peycho-social
programmes will be required in stuations
where recreatiomal activities and other general
programmes are insfficlent to address cases
of particular concermn.



Integrated Responses in HNOs

* 71% (n=17) Protection Chapters reference integration of CP with
another sector.

» Within the 5 specific CP Chapters, four (17%) had some references to
integrated analyses:

Cameroon

Palestine




Integrated Responses in HRPs

* 48% (n=11) Protection Chapters have evidence of integrated CP responses

7 of these included integrated programmes with other sectors/clusters

Inter-cluster / zector linkages

To enhance protection outcomes and impact, the Protection
Cluster will provide technical support and guidance to
other clusters/sectors to mainsiream protection in their
interventions. It will contribute to inter-cluster operations that
address policies and practices that cause protection violations
and other key vulnerabilities, such as gender, food insecurity,
displacement, and disabilities. Examples of inter-cluster/sector
support that is envisioned for 2018 include: support to the
Education Cluster on child protection mechanisms in schools,
including ERW risk education; referrals to child protection/
structured psychosocial support and the provision of child
protection training for teachers, parents and counselors;
collaboration and joint programming with the Education
Cluster to systematically address child drop-out and child
labour; support to the Shelter and NFI Cluster via the provision
of legal counseling and representation and ensuring security
of tenure for vulnerable groups; linkages with the Health and
Nutrition Cluster to strengthen gender sensitivity and support
to GBVY survivors,

The Protection Cluster will support the HCT to strengthen the
centrality of protection and the integration of human rights
and accountability in all aspects of the HCI's policies and
operations.

Palestine HRP 2018
(p.26)

Response Shrategy

1

pa

[

The response sralegy will be aticokied around sTenghened moniodng, idenikication, referal ang
FEporEngG mechanizms, Implemeantation stateges wil molode community-based profechion 3ad
MaOIGNG approaches cooedinated Wit governmesnial acon in fhe Seids of sodal proection,
education, ustice and health in arder 1o enhance protective odicomes.

Transversal themes of Tis response siralegy are: the reimorcement of kocal stneciures and
erdedded commidnity Mechanisms, COmmUNity paricinaEtion and engagement, gender and
profecion mainsteaming, suppoet bo iivelinoods and dursbie soluions and e sirengthening of
humnanitarian accountabilty processes and mechanisms.

- Cfoss-secioral bnis with the Education, Health, Mutition, Food Secuty and Eany Recovery secions

will D2 skengThened and bult upon inanes to ensure the nesds of the most wwinemtle ae
priceitized. Ensure iacained and cenfralzed monioring and reporing mechanisms o rerfone
profechon nsks analyss, esponse mechamism 3nd advecacy actions 0 order o ennance protecion
Doisticomes for vilineradie women and chikiren, chikiren in mstiutional care, n detention, sidedy,
perscn with disaiities. Montoning aiso encompass the popuition at the border fo betler undersiand
the risk-of explodation anid tafficking in Haiti fo sene a= a beseling Br al counter-tmfickngelafed
response and prevent, raficking, smugging and exploiaton.

- Support o existing struciures sel up by lcal, national and intemational ackores, Mcluding ol society,

Iecal gonvemmental and 1eCnnical aumalities: Such SUppor aims ot empowening iocal aciors 1o
identify. prevent and respond ko proteciion risks.

Haiti HRP 2018, p.28



Localisation in HNOs

* Only two (8%) HNO explicitly referenced localization in the Needs
Overview

* Five (21%) make reference to localization related terms (e.g. Grand
Bargain, Principles of Partnership etc)

(d) Local actors (national NGOs, CSOs and the Private
Sector) still require capacity enhancement to support
localization of humanitarian response and contribute to
resilience enhancement.

Example from Yemen (p.50)



Localisation in HRPs

* 10 (43%) of HRPs explicitly referenced localization

e 13 (57%) make reference to localization related terms (e.g. Grand
Bargain, Principles of Partnership etc)

4. Stren =1|_1N partmerzhip with natonal
au re localization of the

TIPS

The Gonvernment of Harh remanns the priary
responsible to the H:tli:l.ar.pcpmzh.ou:l.mﬂ: regand to
the provision of lives saving and basic sarvices and
the respect of lnpman nghts. In 2017 and 2018, the
aid conmpmumty will confime to play an iportant
role m supporiing these efforts, partienlardy m
responding to emergency situations when national
capacity 1= srpassed. The HEP wll keep sipporing
the Govermment-lad effort to respond to the most
pressing needs m a complementary way whils also
advoeatng for long-ferm assistancs to national
mecham=me and systems. As menfioned in the first
point of the response sirategy, the humanitarian
response wall be anchored info existing national
disaster management and development plans.

Haiti HRP 2018, p.15

Meobilisation des ressources

La mise & disposition de financements adaptés avait été

soulignée comme indispensable & la bonne mise en ccuvre

du PRH 219 2017, an important plaidoyer a été
mené par la communauté humanitai tamment & travers
Télabaration de TAppel E pour I'urgence dans la région

u Kasal, puis la déclaration de crise nivean L3. Cependant,
malgré tous les efforts déployes, les ressources mobilisées
ont globalement été insuffisantes, 49 pour cent du montant
nécessaire requ (au 30 novembre?). De plus, le délai du
processus dallocation des financements par les bailleurs de
fonds reste trés long ot inadapté au contexte durgence de

la RDC. Il est essentiel de continuer ke plaidoyer pour un
meilleur alignement des priorités des bailleurs de fonds avec
les réflexions stratégigues de ls communanté humanitaire

en RDC, en lien avec les engagements déja pris dans le

cadre de accord «Grand Bargaine du Sommet Mondial de
I'Humanitaire. Ce plaidoyer devra metire Fa
engagements collecti

CCeenl 5

5

s pris notamment [a multisectorialité
(plus de dewx secteurs) la pluri annualité (sur trois ans)
Famdioration des méc

mes de coordination (closters an

niveau national ct provincial); et de veille, et le renforcement

des capacités dévaloation et réponse rapide aux alertes.

Localization of aid

Humanitarian action in Somalia continues to be aligned with
the policy commitments and owtcomes of the 2016 World
Humanitarian Summit and the Grand Bargain. These include
strengthening the role of local actors in the response and
ending needs. International partners have taken strides in 2007
to better support Somali-led approaches to mdd
of the humanitarian crises and remain committed o work
with local actors, induding local and national NGOs, Somali
authoritics and private sector commumnity-based organizations,
to realize this.

85 FOOL Causes

17, one concrete achievement in suppert of f localization
a\....mla. has been the prioritization of local pariners, where

and when possible, by the SHE The Fund, which remains the

Somalia HRP 2018 (p.16)

DRC HRP 2018(p.17)



Leadership

“...Under the IASC Transformative Agenda, Cluster Lead Agencies were
encouraged to consider developing a clearly defined, agreed and supported
sharing of cluster leadership by NGOs wherever feasible...” (p.21)

“...national coordination arrangements should be reviewed annually...” (p.39)
IASC Cluster Coordination Reference Module, p.21)

Increasing the visibility of leadership capacity and arrangements in the HNO
is important for justifying the leadership arrangements that subsequently
oversee HRPs and the transition plans that CLAs should develop together

with the Cluster.



Leadership in HNOs

Only one HNO (Bangladesh) references the
agencies who are responsible for national child
protection coordination leadership structure (in
the Joint Response Plan that covers both the
Needs Overview and the Response Plan, p.34)
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Only one HNO (Palestine) explicitly references
coordination leadership capacity as part of its
assessment of the humanitarian situation (p.44-45).

Because of the long history of intemational assistance
in oPt, the infernational community already has in
place many key components for an effective emergency
preparedness system and has a proven track record of
providing support to reciurent emergencies linked both
to the on-going conflict and, to a lesser degree, to exireme
weather events, through mobilization of in-country
and international resources. However, some aspecis
of overall disaster preparedness, such as inter-agency
coordination structures, national-local coordination
and coordination with national and local authorities
for different tvpes of scenarios and a unified systematic
approach, remain only partly completed.



Leadership in HRPs

1 (4%) of HRPs indicate their current leadership arrangements/structure.

1 (4%) reference a transition strategy towards local co-leadership.

& Cont’s Bazar Exit Strategy

| Efforts dedicated to embedded and localized responses and support to existing structures will gradually
build sustainability. They will allow a gradual transfer of responsibility to local authorities and actors
through support to local development plan anchored to the national strategy for disaster management.

HEADS OF SUB-OFFICES GROUP [HoSOG)

Chalrs .
| ISCG | e INTER SECTOR COORDINATION GROUP | L E ) ) ) ) 1
Close link will be ensured with the DPC and other governmental technical services as well as with the
- ™ ; ; o il i i
,? 'ﬁ ;} 2 eary relmvery dusterlto de'.lelop the exit plan. The respons.e stra[agyl Nllll ptalce.a spedific focus in
Senvices sk ShewerNF WaSH W enhancing the protection capacity of governmental and social protection institutions as well as
CEWHD RRRCICMCatny  DFFEACRUNICER  prosacyion humanitarian organizations.
1 'y e Haiti HRP 2018, p.29
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Influence and Participation

* As we shift towards greater involvement of local actors, particularly in
assessment and measurement, the visibility of local actors in this
work should also increase.

* Explicitly referencing their role in data collection and analysis brings
credibility to the methodology and highlights areas where future
responses may need to include additional capacity strengthening.

* There are also significant investments being made to shift to more
continuous, real time monitoring systems (for situation and
response). Where this is reflected in the HNO, we can start tracking
how effectively these are going to scale, globally.



Influence and Participation in HNOs

* Nine HNOs (38%) reference the involvement of local partners in the data

collection

* Only one HNO (Palestine) references local actors in the analysis of data for

the HNO (4%)

The Vulnerability Profile Project (VPP) ‘plus’:

In 2015, OCHA coordingted a mwlti-cluster! multi-partner nation-wide
vulnerability assessment that captured information on a wide range of
humanitarian indicators related to physical protection, sccess to land and
livelihoods, water and sanitation, education and health. The methodology
is baced on perceived vulnerabifity as expressed by Key Informants at the
community level. The aim of the assessment is te make vulnerability information
sccessible to the humanitarian and development actors, generai public and
dedision makers to understand humanitarian needs, vulnerzbilities and riskz ata
deeper level. The VPP+ was conducted in partnership with the Palestinian Central
Bureau of Statistics (PCBS) and clusters. (Palestine HNO 2018, p.47)

INFORMATION GAPS AND ASSESSMENT PLANNING

MIRA Assessment (2015-2017)

Between January 2015 and September 2017, 87 MIRA
missions and assessments have been performed in most
departments, such as Antioquia, Arauca, Caquetd, Cauca,
Choco, Cordoba, Guaviare, La Guajira, Meta, Narifio, Norte
de Santander, Putumayo, Valle del Cauca and Vaupés, with the
presence of Local Coordination Teams.

Of the total MIRA assessments performed, 63 correspond to
chronic situations and 24 to sudden emergencies, of which
57 respond to emergencies related to the armed conflict and
20 are related to disasters of natural origin. Likewise, three
missions with double affectation and three focused on the
assessment of the affectation in the border with Venezuela
were identified

The sectors most prioritized by the recurrence of affectation
in MIRA assessments have been food security and nutrition,
water, sanitation and hygiene, health and protection. Likewise,
in-depth need assessments were conducted by some sectors
in some non-prioritized departments, given the situation of
the context, e.g., protection, education in emergencies, among
others).

Approximately 50 United Nations humanitarian partners,
international and national NGOs belonging to the
Country Humanitarian Team, as well as members of local
governments, have participated in the conduct of MIRA
assessments,

Colombia HNO 2018



Influence and Participation in HNOs

* No HNOs disaggregate reach data from the previous year by type of
agency that delivered the service

* No routine situation/response monitoring (in addition to stand-alone
assessments) was used, although some HNOs noted that this was a

gap.

well as insecurity and a lack of access to affected populations,
inhibits comprehensive data gathering with sufficient detail
on protection violations and needs across Somalia. Innovative
approaches to protection monitoring and data analysis, at
individual and community level, remain a priority, ensuring
protection needs and concerns are identified and enabling
targeted protection service delivery to and evidence-based
advocacy on behalf of those who are most affected and
vulnerable.

(Somalia HNO 2018, p.34)



Influence and Participation in HNOs

Commumity feedbadk: To reflect the voices of affected people e TwWo (8%) reference the involvement of

in the HNO, Intermews analveed 2,385 pleces of community

feedback 1t collected between January and Seplember X017, commun |ty mem berS, Ch |Id ren or women
and conducted 59 focus group discusstons {FGIDY) and five in data collection

ey informant Interviews (K1 in Sepiember 2017 acmss

three ol sites | !'--:.rl'.Ju. Malakal and UN Housel and '.;lr-:-_' e NoH NOS refe rence the iﬂVOlvement Of
refugee camps/settlements ( Ajoung Thok, Pamir and Yida) . .
where Internews humanitarian information service operates. commun |ty mem be rS; Ch | Id ren or women
Each focus group discussion tnvodved the participation of in the data ana |ysis

§-10 individuats for a total of approximately 550 Individoals

partictpating in the survey across the country. Foous groups * Most HNOs note that local actors were

consisted of women's grodps, men's groups, youlh groups . .
:n‘.x:q_'lh-:-.-upt J:_'i-.;lrl.-.ll-lul:'-l:-.&i-:'l;r: The ...-:rnrnEJr'.l“i- COhSUltEd; bUt dO not EXp“Clt'V rEference
feedback was collected from Humanitartan Informatson their role’ if any, in the collection or

Service radio stations Roda boda talk talk and through . . [ .
call-1ns, Bstering groups end correspondents reaching oul to ana|y5|§- Where SpECIfIC agenqles were
residents. REACH provided additinnal focus group reports to noted’ it is usua”y an international

Inform the analysts South Sudan HNO 2018
: (South Sudan : actor(e.g.).




Influence and Participation in HRPs:

* No Protection Chapters include a commitment to the CP situation
and response monitoring toolkit/approach

* No HRPs indicate the previous year CP results, disaggregated by
type of agency; although many HRPs did reference the number of
people reached the previous year (in total, or for the Protection
Cluster).



Partnerships

* Whilst many HNO and HRPs reference partnerships and note their
importance.

* The nature and types of partnerships are rarely discussed and as
such, it is difficult to ascertain whether these partnerships are fit for
purpose.

* Partnership approaches can have a direct influence on our efforts to
achieve coverage and quality.

* The implications of dominant partnership models should therefore be
discussed in the HNO and then used to inform the shape and nature
of the role of partnerships in the HRP (both in general and specifically
in relation to Child Protection).



Partnerships in HNOs

* Three HNOs (13%) mention the nature or type of protection
partnerships and/or their implications for service delivery coverage

and quality.

Local-level actors, and particularly municipalities,
are trying to fill in gaps lefi by the central public
administration, often through collaborative solutions with
civil society, the private sector and community leaders.
However, their limited decision-making autonomy, weak
technical capacities and low financial resources, greatly
limit their responsiveness and ability to address needs In
fast-changing conditions. Only a few municipalities have a
baseline describing the developmental context and needs
of their territory and populations,>

Libya HNO 2018 p.25

While technical capacity continues to grow, there remains a need
for long-term capacity building, particularly in areas such as
cash-based programming, resillence and early recovery, shelter
rehabilitation, protection, incuding HLP technical capacity.
Combined with the lack of partnership opportunities, the limited
capacity in these areas constitutes an obstacle to substantively
scaling up and diversifying services across Syria through quality
programming. This is especially important in areas where large
international NGOs have reduced reach, and local organisations
have been newly established, and where local expertise is
particularly important.

Syria HNO 2018 p.35

Despite the challenging operating environment, humanitarian
partners continue to expand their reach across the country.
Humanitarian partners are involved in the delivery of
humanitarian assistance in all I8 regions of the country.
International organizations continue to contract local NGOs
and community based organizations to deliver assistance in
areas there they have no access. In 2017, a broad range of actors
including local communities stepped up to contribute to the
famine response and provided the first line of response, with
support from local and government authorities, the private
sector, national and international humanitarian partners and
charities.

Somalia HNO 2018 p.15



Partnerships in the HNOs

SE;:;‘E;LILRESE“CE Many HNOs provide coverage maps,
B i also indicating the concentration of
1310 15 15 s o “""ﬂ 5 W},, partners.
8 iy
RSl T No HNO disaggregated partners
o T S according to whether they were
' SR ::u-. ' national or international, which makes
- it difficult to assess the degree of

complementarity of roles and whether
=S different models of partnerships

= N would be useful to achieve greater
coverage or quality in future

(Afghanistan HNO 2018, p.17) responses.



Partnerships in HRPs

* Six Protection Chapters (26%) explicitly
refer to the complementary roles and

approaches of national and
international actors.

* No Protection Chapters note the
proportion of response that will be
delivered by local actors

NATIONAL NGO PARTICIPATION INCREASED IN 2018 HRP

61

UN Agancies

240
PROJECTS

Wo: Palestine HRP 2018 (p.18)

Capacity to implement

In 2017, the Protection Cluster, including the Child Protection
and GBV Sub-Clusters, comprised some 26 UN, international
and national NGOs, actively reporting in the 3W, as well as
other national and local NGOs contributing through their civil
society networks and technical and local expertise. Protection
Cluster requirements for 2018 anticipate increases in both
international and national partners delivering protection and
assistance in line with the Protection Cluster Strategy, revised
in September 2017. With increased targets in 2018, a scale
up is required and planned, particularly in the field hubs of
Ibb, Hudaydah and Saada, in addition to a modest increase
in the number of international NGOs and mopre sustained
funding for national NGOs to program for year-long activities.
Meanwhile, a robust capacity-building strategy, involving
coaching and placement of specialists in local partners, is
planned for 2018. UN agencies have and will continue critical
activities according lo their mandates in, among others,
human rights, [DP protection, moniloring and reporting
mechanisms, logether in partnership with international
and national NGOs. At the same time, direct protection
assistance and services through international and national
partners have been prioritized based on available funding,
Community-based responses across the Protection Cluster
{including its Child Protection and GBY sob-clusters) require
significant strengthening in order to reach the vast scope of
acute needs and result in sustainable protection outcomes.

Yemen HRP 2018 (p.38)



Partnerships in HRPs

e 11 (48%) “Operational

Capacity” sections reference

the importance of

partnerships with local

actors
* 5(22%) “Operational

Capacity” sections explicitly

reference at least one

strategy or approach to
partnership with local actors

single largest source of funding for national and local pariners
has allocated 37 per cent of its funds to local and national
NGOs by Movember 2017 and the SHE Advisory Board has
recommended that this approceh continees in 2018. This is
above the global target of 25 per cent, to be achicved by 2020,
on humanitarian funding to be allocated to local and national
responders as directly as possible, 2s per the Grand Bargain
commitment." The pool of SHF partners has expended to
more than 100, of which more than two-thirds are national
or lecal partmers. (hverall, seme 231 humanitarian partners
are providing life-saving assistance across the country, of
whom 159 are national NGOs. Challenges, however, remain.
Mational actors continue to have limited access to funding and
investment in their capacity, which affects the sustainability
af their operations. To address such challenges and advance
the aid localization agenda in Somalia, international actors
Somali Government, private sector, and focal NGOs and youth
initiatives have continued to address these challenges. During
twir localiration workshops convened in 2017, strengthening
partnerships in support of the localization of aid ag
discussed, resulting in concrete commitments by stakeholders
that should wliimately lead to further improvement in the
delivery of assistance in Somalia.

Somalia HRP 2018 (p.17)

Promote the localization of the
humanitarian responze in north-
eazt Nigeria

Building on the positive experiences of
2017, which saw a rise in partnerships
between international and local/
national responders (including through
financing mechanisms such as the
Migeria Humanitarian Fund), partners
will continue to increase investments in
the institutional capacities of local and
national responders.

Specifically, this will include support
to national coordination mechanisms,
and the identification and removal
of barriers that prevent local and
national responders from partnering
with international organisations and
donors. It will also include the targeted
participation and inclusion of women.
Given Nigeriads status as a lower
middle-income country, with a skilled
and educated workforce, there are
significant opportunities for harnessing
the potential of existing capacities, and
ensuring that all phases of humanitarian
response take place with the full
participation of Migerians.

Nigeria HRP 2018 (p.18)



Partnerships in the HRP

* 8 (35%) Protection
Chapters reference the
importance of
partnerships with local
actors

5 (22%) Protection
Chapters explicitly
reference at least one

strategy or approach to

partnership with local
actors

As focal as possible 25 Infernational as necesary: all
programmes will atm to find the balance between local
and intemational and to give effect o the commitments
made m the World Humanitaran Summit and through
the Grand Bargain, These commitmends aim to galvanise
new and strengthened perinerships and collabomiion
between Intermationa! and nsboemal actors, including
govermmend nstitutions, place an emphasis on enhancing
local capacities and expanding access to funding channels
and mechanisms for kical achrs

Nigeria HRP 2018, p.26

Capacity to implement

In 2017, the Protection Cluster, including the Child Protection
and GBV Sub-Clusters, comprised some 26 UN, international
and national NGOs, actively reporting in the 3W, as well as
other national and local NGOs contributing through their civil
society networks and technical and local expertise. Protection
Cluster requirements for 2018 anticipate increases in both
international and national pariners delivering protection and
assistance in line with the Protection Cluster Strategy, revisad
in September 2017. With increased targets in 2018, a scale
up is required and planned, particularly in the field hubs of
Ibb, Hudaydah and Saada. in addition to a modest increase
in the number of international NGOs and more sustained
funding for national NGOs to program for year-long activities.
Meanwhile, a robust capacity-building stralegy, involving
coaching and placement of specialists in local partners, is
planned for 2018, UN agencies have and will continue critical
activities according to their mandates in, among others,
human rights, [DP protection. moniloring and reporting
mechanisms, together in parinership with international
and national NGOs. At the same time, direct protection
assistance and services through intermational and national
pariners have been prioritized based on available funding.
Community-based responses across the Protection Cluster
{including its Child Protection and GBV sub-clusters) require
significant strengthening in order to reach the vast scope of
acute needs and result in sustainable protection outcomes.

Yemen HRP 2018 (p.38)



Funding

* Funding levels also have a direct impact on coverage and quality. It is
therefore important to understand how general funding trends may
impact a child protection response.

* It is also important to be able to track whether the limited resources
are proportionately invested, given the vulnerability of girls and boys.

* The Grand Bargain commits more direct funding to local partners and
so it becomes important to track whether this is happening (and if
not, what may need to be done in future responses to facilitate it).



Funding in HNOs

DIRECT REACH* VS TARGET AND FUNDING PER CLUSTER

* 42% (n=10) of HNOs . e
refer to previous m o 0900@ @00 d606
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Yemen HRP 2018 (p.24)



Funding in the HRP

* No lists of partners differentiate the local and international actors.

* 1 (4%) of HRPs indicate the proportion of the overall funding ask directly
linked to child protection outcomes.

* No HRPs indicate the proportion of the child protection resources for local
actors.

FUNDING REQUIREMENTS

Food security (&) |GGG :::0°M
wast &) [N ;v
sheiter (@) |G s 1356V
Site Mgmt. ‘:i_?‘ _ $131.5M
Heaith (%) NG s 3™

Protection (&) -_
CP/GE ¥ | $718M Bangladesh JRP 2018 (p.38)




Institutional Capacity for Local Partners

* Most HNOs identify a larger number of people in need, than can be
addressed in the subsequent HRP, which subsequently note the need

to continue to scale up services.

* In most contexts, whilst there is a recognized need for contributions
from the international community, local actors are identified as the
partners who would benefit from capacity strengthening — although
the type of capacity strengthening (and effective methodologies) are
not routinely discussed.

* There is limited analysis of the institutional/organizational capacity of
local partners and there is subsequently little reference to this in

HRPs.



Institutional Capacity (General) in HNOs

* 38% mention the institutional capacity of local actors in the Overview

of Needs (n=9)

While there are now a significant number of national NGOs present, many are new to Cox's Bazar and to large
scale refugee rellef operations, and UN agencies and international NGOs have tended to use a small set of national
implementing partners who have become over-stretched. Two-way capacity bullding Is required. NMational NGOs
Ia e the knowledge and understanding of Bangladeshl communitles and wider Bangladeshl systems and approaches,
while the International community can prow and training in technical ;sp“ ts of refugee operations as well

ort In administration and management for smaller nattonal NGOs. There Is an urgent need for trust bullding and
divers IrL tlion of partnerships to expand Implementation capacity.

Bangladesh JRP 2018, p.20

The limited capacity of local partners on the ground,

particularly in Borno State,

specialised services.

restricts the delivery of

Nigeria HNO 2018, p.20



Institutional Capacity (General) in HRPs

in 2017, mainly through dedicated and brave national staff

® 10 (43(y ) ”O erational and implementing partners in country, as well as through
0 p remote support. Local implementing partners played a key

. ” . role in coordinating the direct delivery of humanitarian

Ca paCIty SeCt|OnS assistance at _u.r:s:-n_u:Ls levels and in hard-to-reach areas.

However, the number of Libyan NGOs with adequate capacity

refe rence the importa nce Of remains limited and their absorption capacity is stretched.

The fragmentation of national and local institutions, as well

i n St it ut i O n a | St re n gt h e n i n g the administrative restrictions faced by international NGOs

operating inside Libya further constrain the operational

Of IOCaI acto rS capacity. This is further compounded by the limited
security and other humanitarian space restrictions such as

the buresucratic and varying procedures imposed on the

Y 5 (2 20/ ) ”O e rat i O n a I movement of humanitarian organisations which are restricting
0 p access and are likely to increase. Optimising operational

capacity in a complex and insecure operating environment like

Ca pa C ity” Secti O n S eX p I iC it Iy Libya will require renewed efforts towards strengthened inter-

sectoral and sectoral coordination at strategic and operational

refe re n Ce at I ea St O n e levels. There will also be a need to continue to raise awareness

of humanitarian action and humanitarian principles with

St r‘a tegy O r a ppr‘oa Ch to the authorities and other groups to preserve and increase

humanitarian space.

institutional strengthening Libya HRP 2015 (p.17)
of local actors




Institutional Capacity (in CP) in HNOs

* No HNO mention the institutional capacity of local actors in the

Protection Chapter

* Some chapters do refer to capacity more broadly.

LLa recrudescence des activités des groupes
armés résultant notamment de la dispersion
des éléments de certains groupes a entrainé des
violences dans plusleurs préfectures qul étalent
jusque-1a stables, notamment les préfectures de la Basse-
Kotto, de la Haute-Kotto, du Mbomou et du Haut-Mbomou.

Cette détérloration est observée dans un contexte ot les
autorités locales (administratives, judiciaires, sécuritaires)
sont solt absentes solt avec des capacités trés limitées pour
répondre aux besolns de protection de la population dans
plusieurs localités affectées. Ainsi les incidents sécuritaires et
la pauvreté chronique rendent les populations affectées par
les déplacements et les communautés d'accuell encore plus

vulnérables, tout en limitant leur accés aux services essentiels.

CAR HRP 2018 (p.31)

Les crises prolongées dans les régions de I'Extréme-Nord, de

I'Est et de PAdamaoua continuent davoir un impact majeur sur
les enfants et adolescents en les exposant aux atteintes graves de
leurs droits, de leur sécurité ainsi que de leur bien-&tre physique
et psychosocial. A I'Extréme-Nord, la récurrence des attaques
terroristes et I'insécurité ont conduit 4 Faccroissement des besoins
humanitaires suite & Faugmentation du nombre denfants déplacés

internes, retournés, réfugiés hors camp et dans le camp de Minawao.

La pauvreté structurelle, le faible taux de scolarisation, I'absence

de documentation diétat civil, la violence, les séparations familiales
sont des factewrs favorisant Mutilisation denfants par les groupes
armés notamment pour des attentats suicides. Les enfants suspectés
dassociation aux groupes armés sont toujours  risque de détention
en attendant la signature du Protocole d'accord entre le SNU et

le Gouvernement Camerounais pour la remise de ces enfants aux
services sociauwx. A I'Est, les enfants réfugiés centrafricains sont an
nombre de 84 300. En 2017, le département du Mayo-Rey a accuetlli
plus de 7 100 nouveaux réfugiés, dont prés de 4 300 enfants pour la
plupart déscolarisés et sans actes de naissance. Une majeure partie
des réfugiés centrafricains est installée dans les communautés hétes
ol les services sociaux el communautaires ont des capacités limitées,
pour répondre gux besoins spécifiques des enfants réfugiés exposés
au mariage denfant, et a lexploitation économigue et sexuelle.

Cameroon HNO 2018 (p.23)



Institutional Capacity (in CP) in HRPs

* 4 (17%) Protection Chapters reference the importance of institutional
strengthening of local actors

* 1 (4%) Protection Cluster section explicitly reference at least one
strategy or approach to institutional strengthening of local actors.

| i ; The Protection Cluster will adopt a multi-year
Localisstfion strategy: national schtors are instrumental to e :

B LR P approach which seeks to build on rather than
ENSIIE eHectivencss, eliciency, relevance and sustaing slllly replicate past successes, and which ensures that
of humanitarian results, as they are in place before, during internally displaced persons are kept at the centre

of decisions which affect their lives. [Emergency

and after crises, and are usually the first to respond when ot mervices willl e domplementsd by

crisis hits. Institutional capacity-building approaches, efforts to build the capacity of Government
particularly those which draw on coaching, mentoring officials to address needs directly, at each of the
R ) il e il I". T Federal, Regional and Local levels. Ratification
and asccompaniment will be promoted and international of the Kampala Convention for the Protection
partners will be cncouraged to invest in institutional and Assistance of Internally Displaced persons
capacity-building of local pariners as an integral part of is a key component of the protective response.

The cumulative effect of drought and conflict
has exacerbated the wvulnerability of affected
population.

any broader programme partnership

Nigeria HRP 2018 (p. 30) Ethiopia HRDP 2018 (p.39)



