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Survey Methodology

• Desk review, conducted by Global CP AoR team
• 24 out of 25 HNOs for 2018 reviewed (Iraq HNO is not finalized, incl. 

JRP for Bangladesh)
• 23 out of 24 HRPs for 2018 were reviewed (Syria not finalized, incl. 

JRP for Bangladesh)
• Standardised set of indicators used
• Shared with coordinators for validation.



Children in Need of Protection

• Globally, around 92,000,000 people are in need of Protection in 
humanitarian settings.

• Almost 50,000,000 of these are children (53% of total people in need 
of Protection). 

• These children account for 32% of the total 153,132,851 people in 
need of humanitarian support, globally.



Disaggregation in HNOs

• 18 HNOs (75%)  disaggregate protection targets by adult/child
• Only 2 HNOs (8%) disaggregates further within the child category

• 79% of Protection targets in HNOs are disaggregated by sex (n=19)

Example from Syria (p.23)



Disaggregation - HRP

• 12 HRP (52%)  disaggregate 
protection targets by 
adult/child

• No HRP disaggregates 
further within the child 
category

• 91% of Protection targets 
are disaggregated by sex 
(n=21)

Burundi HRP 2018 (p.22)

South Sudan HRP 2018 (p.22)



Disaggregation - HRP

• 70% of HRPs specify the 
proportion of the Protection 
Cluster PIN that is targeted 
with child protection 
interventions (n=16).

Cameroon HRP 2018 (p.23)

Yemen HRP 2018 (p.37)



Positioning of CP in the HNOs

Does the analysis disaggregate results in 
Protection by Area of Responsibility?
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Comparison of CP Positioning in HNOs 
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Comparison of CP in 2018 HNOs vs HRPs
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Examples of Separate CP Chapters in HNOs

Cameroon: Nigeria:



Examples of Separate CP Chapters in HRPs

Cameroon Nigeria:



Integrated Responses in HNOs

• 71% (n=17) Protection Chapters reference integration of CP with 
another sector. 

• Within the 5 specific CP Chapters, four (17%) had some references to 
integrated analyses:

Education GBV FSL Health Mine Action

Cameroon

Nigeria

CAR

Palestine

Yemen



Integrated Responses in HRPs
• 48% (n=11) Protection Chapters have evidence of integrated CP responses
• 7 of these included integrated programmes with other sectors/clusters

Haiti HRP 2018, p.28

Palestine HRP 2018
(p.26)



Localisation in HNOs

• Only two (8%) HNO explicitly referenced localization in the Needs 
Overview

• Five (21%) make reference to localization related terms (e.g. Grand 
Bargain, Principles of Partnership etc)

Example from Yemen (p.50)



Localisation in HRPs

• 10 (43%) of HRPs explicitly referenced localization
• 13 (57%) make reference to localization related terms (e.g. Grand 

Bargain, Principles of Partnership etc)

Haiti HRP 2018, p.15

DRC HRP 2018(p.17)

Somalia HRP 2018 (p.16)



Leadership

“…Under the IASC Transformative Agenda, Cluster Lead Agencies were 
encouraged to consider developing a clearly defined, agreed and supported 
sharing of cluster leadership by NGOs wherever feasible…” (p.21)
“…national coordination arrangements should be reviewed annually…” (p.39)

IASC Cluster Coordination Reference Module, p.21)

Increasing the visibility of leadership capacity and arrangements in the HNO 
is important for justifying the leadership arrangements that subsequently 
oversee HRPs and the transition plans that CLAs should develop together 
with the Cluster. 



Leadership in HNOs
Only one HNO (Bangladesh) references the 
agencies who are responsible for national child 
protection coordination leadership structure (in 
the Joint Response Plan that covers both the 
Needs Overview and the Response Plan, p.34)

Only one HNO (Palestine) explicitly references 
coordination leadership capacity as part of its 
assessment of the humanitarian situation (p.44-45).



Leadership in HRPs
1 (4%) of HRPs indicate their current leadership arrangements/structure.
1 (4%) reference a transition strategy towards local co-leadership.

Haiti HRP 2018, p.29



Influence and Participation

• As we shift towards greater involvement of local actors, particularly in 
assessment and measurement, the visibility of local actors in this 
work should also increase. 

• Explicitly referencing their role in data collection and analysis brings 
credibility to the methodology and highlights areas where future 
responses may need to include additional capacity strengthening.

• There are also significant investments being made to shift to more 
continuous, real time monitoring systems (for situation and 
response). Where this is reflected in the HNO, we can start tracking 
how effectively these are going to scale, globally.



Influence and Participation in HNOs

(Palestine HNO 2018, p.47)

• Nine HNOs (38%) reference the involvement of local partners in the data 
collection

• Only one HNO (Palestine) references local actors in the analysis of data for 
the HNO (4%)

Colombia HNO 2018



Influence and Participation in HNOs 

• No HNOs disaggregate reach data from the previous year by type of 
agency that delivered the service

• No routine situation/response monitoring (in addition to stand-alone 
assessments) was used, although some HNOs noted that this was a 
gap.

(Somalia HNO 2018, p.34)



Influence and Participation in HNOs

• Two (8%) reference the involvement of 
community members, children or women 
in data collection

• No HNOs reference the involvement of 
community members, children or women 
in the data analysis

• Most HNOs note that local actors were 
consulted, but do not explicitly reference 
their role, if any, in the collection or 
analysis. Where specific agencies were 
noted, it is usually an international 
actor(e.g.).(South Sudan HNO 2018)



Influence and Participation in HRPs:

• No Protection Chapters include a commitment to the CP situation 
and response monitoring toolkit/approach

• No HRPs indicate the previous year CP results, disaggregated by 
type of agency; although many HRPs did reference the number of 
people reached the previous year (in total, or for the Protection 
Cluster).



Partnerships

• Whilst many HNO and HRPs reference partnerships and note their 
importance.

• The nature and types of partnerships are rarely discussed and as 
such, it is difficult to ascertain whether these partnerships are fit for 
purpose.

• Partnership approaches can have a direct influence on our efforts to 
achieve coverage and quality.

• The implications of dominant partnership models should therefore be 
discussed in the HNO and then used to inform the shape and nature 
of the role of partnerships in the HRP (both in general and specifically 
in relation to Child Protection).



Partnerships in HNOs

• Three HNOs (13%) mention the nature or type of protection 
partnerships and/or their implications for service delivery coverage 
and quality.

Somalia HNO 2018 p.15
Syria HNO 2018 p.35

Libya HNO 2018 p.25



Partnerships in the HNOs

Many HNOs provide coverage maps, 
also indicating the concentration of 
partners.

No HNO disaggregated partners 
according to whether they were 
national or international, which makes 
it difficult to assess the degree of 
complementarity of roles and whether 
different models of partnerships 
would be useful to achieve greater 
coverage or quality in future 
responses.(Afghanistan HNO 2018, p.17)



Partnerships in HRPs

• Six Protection Chapters (26%) explicitly 
refer to the complementary roles and 
approaches of national and 
international actors.

• No Protection Chapters note the 
proportion of response that will be 
delivered by local actors

Yemen HRP 2018 (p.38)

Palestine HRP 2018 (p.18)



Partnerships in HRPs

• 11 (48%) “Operational 
Capacity” sections reference 
the importance of 
partnerships with local 
actors

• 5 (22%) “Operational 
Capacity” sections explicitly 
reference at least one 
strategy or approach to 
partnership with local actors

Nigeria HRP 2018 (p.18)

Somalia HRP 2018 (p.17)



Partnerships in the HRP

• 8 (35%) Protection 
Chapters reference the 
importance of 
partnerships with local 
actors

• 5 (22%) Protection 
Chapters explicitly 
reference at least one 
strategy or approach to 
partnership with local 
actors

Nigeria HRP 2018, p.26 Yemen HRP 2018 (p.38)



Funding 

• Funding levels also have a direct impact on coverage and quality. It is 
therefore important to understand how general funding trends may 
impact a child protection response.

• It is also important to be able to track whether the limited resources 
are proportionately invested, given the vulnerability of girls and boys.

• The Grand Bargain commits more direct funding to local partners and 
so it becomes important to track whether this is happening (and if 
not, what may need to be done in future responses to facilitate it).



Funding in HNOs

• 42% (n=10) of HNOs 
refer to previous 
funding trends

• None of these, 
however, 
disaggregated the 
funding trends by type 
of partner.

Yemen HRP 2018 (p.24)



Funding in the HRP
• No lists of partners differentiate the local and international actors.
• 1 (4%) of HRPs indicate the proportion of the overall funding ask directly 

linked to child protection outcomes.
• No HRPs indicate the proportion of the child protection resources for local 

actors.

Bangladesh JRP 2018 (p.38)



Institutional Capacity for Local Partners

• Most HNOs identify a larger number of people in need, than can be 
addressed in the subsequent HRP, which subsequently note the need 
to continue to scale up services.

• In most contexts, whilst there is a recognized need for contributions 
from the international community, local actors are identified as the 
partners who would benefit from capacity strengthening – although 
the type of capacity strengthening (and effective methodologies) are 
not routinely discussed.

• There is limited analysis of the institutional/organizational capacity of 
local partners and there is subsequently little reference to this in 
HRPs.



Institutional Capacity (General) in HNOs

• 38% mention the institutional capacity of local actors in the Overview 
of Needs (n=9)

Bangladesh JRP 2018, p.20

Nigeria HNO 2018, p.20



Institutional Capacity (General) in HRPs

• 10 (43%) “Operational 
Capacity” sections 
reference the importance of 
institutional strengthening 
of local actors

• 5 (22%) “Operational 
Capacity” sections explicitly 
reference at least one 
strategy or approach to 
institutional strengthening 
of local actors

Libya HRP 2018 (p.17)



Institutional Capacity (in CP) in HNOs

• No HNO mention the institutional capacity of local actors in the 
Protection Chapter

• Some chapters do refer to capacity more broadly.

Cameroon HNO 2018 (p.23)
CAR HRP 2018 (p.31)



Institutional Capacity (in CP) in HRPs

• 4 (17%) Protection Chapters reference the importance of institutional 
strengthening of local actors

• 1 (4%) Protection Cluster section explicitly reference at least one 
strategy or approach to institutional strengthening of local actors.

Nigeria HRP 2018 (p. 30) Ethiopia HRDP 2018 (p.39)


