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Preparation for Session 1:

Il. Goals/outcomes
1. To review the training programme to develop an action plan on localization

2. To develop alocalization dashboard
3. Undertake survey on partnerships and analyze findings
1. Review of training programme — date to be set by Global CPAoR
This will be done by Webinar and/or individual skype calls and will cover the following (75mins):

a. The presentation: This will cover the concept of localization, the conceptual framework and some
tips for how to facilitate a discussion with coordination groups (45mins)

b. Q&A (30mins)
2. Developing a localization dashboard (expected to take around 1 day for preparation)
a. The guidance for developing a dashboard is attached.
b. Coordinators and IMOs should first attempt to develop a dashboard for their context.

c. The Global CP AoR is available for follow up with individual skype calls (or during in-country visits)
to support finalization of the dashboard.

d. The Global CP AoR will also produce an annual aggregate analysis, based on all dashboards each
year, in July/August to enable analyses to inform new HNO/HRP processes.

3. Survey on Partnerships (this is likely to require about 2 weeks for partners to complete and 1 week for
analysis).

a. The survey is available online at: TBA

b. The Global CP AoR will facilitate the analysis of results and share back with Coordination Leadership
teams over skype.



