UNHCR Child Protection Framework: Programme period 2013 —2014

** In current RF for 2013

Goal 1

Girls and boys are safe where they live learn and play

Key challenges
related to goal 1

* Lack of protective environment in schools particularly the prevalence of corporal punishment and gang violence.
* Schools do not provide a “safe space to learn” and follow child friendly practices.

*  Children face a general lack of physical safety.
*  Weak working relations with Government line ministries and local institutions for children.

* Insufficient networking with local/international organisations working with non-refugee children

Impact Indicators Goal | 1. Extent children of concern with specific needs are identified and assisted
#1 2. # of reported incidents of SGBV per year
3. Extent local communities support continued presence of PoC
4. Extent authorities investigate and prosecute
5. Extent co-operation among partners is effective
Objective # 1 Core child *  Projects specifically designed Child protection guidelines are developed by UNHCR to compliment 2013
protection functions for child protection Y/N strategy and standardise the child protection system.
Protection of children | / structures Child protection written into and observed in all UNHCR and partner 2014
strengthened established SOPs and programme materials.
Workshop developed for UNHCR and partner staff on child protection 2014
including mainstreaming across programmes and projects.
Objective # 2 Community based e # of persons receiving Children are specifically written into the UNHCR SGBYV strategy 2013
protection solutions support Children are specifically targeted in UNHCR and partner SGBV 2014
Risk of SGBV reduced | supported strategies.
and quality of response New and existing projects to identify and mitigate SGBV risks for 2014
improved children through develop capacity at community level.




Special procedures

Special procedures for child

Alternative care arrangements identified by UNHCR and referral

for child victims victims / survivors have been pathways established. 2013
supported / established and sustained Capacity development provided for UNHCR and partner staff on
sustained identification of children who are victims or at serious risk of SGBV. 2014
Training on referral pathways provided for UNHCR and Partner staff. 2014
Objective # 3 Projects benefiting # of Projects benefiting host Sports and other targeted programmes of UNHCR partners are expanded
host and displaced and displaced communities to include interaction / collaboration / cooperation with children from 2013/14
Peaceful co-existence communities implemented host communities who are enjoying similar activities.
with host communities | implemented Child protection service maps from UNHCR partners are collated to
promoted provide an expansive view of children’s services highlighting where 2013
collaboration with host community and other organisations may be
possible.
Mapping of Current UNHCR, Partner and community child and youth 2013
programmes undertaken and results disseminated.
Objective # 4 Advocacy # of advocacy interventions Children and youth are consulted and included in all UNHCR and Partner
conducted conducted advocacy interventions. 2013/14
Protection from crime UNHCR / Tadamon micro-grants programme supports projects that
strengthened develop the capacity of young people to advocate on their own behalf, 2013/14
both within and outside of their communities.
UNHCR and partners continue to advocate for refugee and asylum-
seeking children at the national level through the ECPN. 2013/14
Objective # 5 Partnerships # of partnerships established UNHCR develops partnerships with government agencies such as NCCM | 2013/14
established with with development actors at and NCW, as well as local and international development actors to

Co-ordination and

development actors

the national and regional

increase protection space through addressing specific issues to PoC. (such

partnerships at the national and levels as alternative care arrangements)
strengthened regional levels

GOAL 2: Children’s participation and capacity are integral to their protection
Key challenges *  Programming and planning often done without true involvement of children.

related to goal 2

¢  Children and youth not always aware of their legal rights/protection resources and services available to them.
* Need for expanded extra-curricular activities to encourage and facilitate meaningful participation.




Impact indicators goal
#2.

1. Extent children of concern with specific need are identified and assisted.
2. Extent PoC have formal access to work opportunities in host community.
3. Extent PoC represented in leadership management structures.

Adolescents engaged in Youth Committees *  **Four multi-cultural children’s and youth committees are established 2013
Objective # 1 constructive activity established and and managed by Tadamon.
operational (Y/N) *  Capacity of youth committees developed so members can represent needs | 2013/14
Protection of children of young people within their communities.
strengthened *  Youth committees attend regular meetings with UNHCR and partners to 2013/14
represent views of young people in their communities.
# of adolescents in *  Micro-grant programme established and administered by Tadamon
targeted programmes providing 15 grants to facilitate community based child protection and 2013
arranged by UNHCR or livelihoods initiatives.
partners * Data on community based child protection collected and disseminated by | 2013/14
Tadamon.
Core child protection # of children’s *  Training / awareness raising for children and youth on their rights will be
structures / functions committees established provided through active learning methodologies and delivered through 2014
established and operational Tadamon and youth committees.
*  Technology based solutions to access to information will be developed by | 5013
UNHCR and partners including the use of SMS and social media.
*  Sports groups established / strengthened by UNHCR partners to increase
self-esteem and promote cooperation and teamwork as well as addressing | 2013/14
Projects specifically psycho-social issues.
designed for child
protetion (Y/N) *  Workshops designed and implemented through Tadamon youth
committees to assist and encourage young people to take a larger more 2014
active role in creating their own groups / associations (providing peer to
peer support).
Objective # 2 *  Projects for out of school youth established / strengthened to provide soft
Access to training and # of persons of concern / life skills increasing the capacity of young people to become self-reliant | 2013/14
Self-reliance and learning enabled provided with life skills in the future. Activities include health awareness, literacy, financial and
livelihoods improved training for livelihood communication skills, computer literacy and community participation.
. 2013/14

purposes

UNHCR and education partners work to expand access to vocational
training.




Objective # 3 Capacity building # of persons trained *  Children and young people are considered in the design and
undertaken implementation of all community activities. 2013/14
Community
Hthblh;lanOI(lj d Participatory # of distinct groups ¢ Participatory assessment of child protection risks carried out by UNHCR
streng p Zne an assessment conducted participating in and UNICEF to establish baseline and compliment secondary sources of | 2013
expande participatory assessment information.
Goal 3 Girls and Boys have access to child friendly procedures
Key challenges
related to goal 3 *  Child friendly approaches not mainstreamed into all interview procedures
*  Child friendly information materials not readily available at UNHCR
Impact indicators goal
#3 1. % of UASC for whom best interest process has been initiated or completed
* **UUNHCR staff trained on children’s rights and child protection. 2013/14
Capacity Building # of UN staff trained on * Child protection UNV employed and trained to work with UASC and 2013
Objective # 1 undertaken child protection and SGBYV cases in registration.
children’s rights
Protection of children
strengthened # of partner staff and » **Key UNHCR staff trained on child friendly interview procedures / 2013/14
others trained on general techniques.
child protection and child
rights
* **Partner staff and others trained on children’s rights and child protection. | 2013/14
# of UNHCR staff trained
on how to interview
children
* **Partner staff and others trained on child friendly interview procedures / | 2013/14

# of partner staff and
others trained on how to
interview children

techniques.




Core child protection ¢ #ofchild friendly spaces |
structures / functions that exist
established o

Child friendly spaces are designated and re-created at UNHCR and 2013

partner offices.

Interview spaces for children and young people are designed around child

friendly specifications.

¢ Number of child friendly spaces within communities researched and
documented.

¢ Child friendly spaces within communities established / improved /

maintained by UNHCR and partners.

2013

2013

2013/14

Goal 4 Girls and boys obtain legal documentation.

Key Challenges
related to goal 4

*  Weak working relations with line ministries dealing with children’s issues to operationalize its international commitments for refugee children
¢ Difficulty in accessing documentation for specific circumstances including: Mixed marriages and Late birth registration.
*  Timely registration and allocation of blue / yellow cards for children and adolescents.

Impact indicators goal
#4.

1. % of children under 12 months who have been issued a birth certificate.
2. Average number of days from approach to individual registration

Objective # 1 Birth registration and e # of persons registered and | ¢ **UNHCR and partners continue to provide legal assistance for birth 2013/14
certificates provided issued documentation registration.
Civil registration and through procedure for late
civil status birth registration
documentation (disaggregated by sex)
strengthened Advocacy conducted * Advocacy for civil status | *  Advocacy undertaken by UNHCR and partners for families who face 2013/14
registration and difficulty registering their children due to mixed marriages and late birth
documentation registration.
(Birth/Marriage/death/div
orce) undertaken (Y/N)
Objective #2 Capacity building * % of registration staff e Training is carried out with the registration unit at UNHCR on 2013/14
undertaken who have received understanding and implementation of the standard operating procedures
Quality of registration registration training for unaccompanied and separated children
or profiling improved
or maintained
Goal 5 Girls and boys with specific needs receive targeted support




Key Challenges
related to goal 5

* Foster arrangements for UASC are inadequate and ad-hoc and require a selective process for children with disabilities
*  Weak identification mechanisms for UASCs
*  Children in irregular movement are at risk of trafficking particularly those who lack caregiver / community support
*  Children with physical or mental impairments do not always receive access to required services due to lack of availability, non-identification, parent /

caregiver incorrect information in database.

Impact indicators goal
#5

Objective # 1

Protection of children
strengthened

1. % of UASC for whom a best interest process has been initiated or completed.
2. Extent children of concern with specific needs are identified and assisted.
2. Extent PoC are food secure.
3. Extent PoC have access to primary health care.
4. Prevalence of global acute malnutrition.
Special arrangements # of UASC living in **Community based alternative care arrangements and referral pathways | 2013
for protection and care alternative care identified, established and maintained for unaccompanied separated and
of UASC established arrangements other at risk children by UNHCR.
Emergency short-term alternative care arrangements and referral 2013
established by UNHCR for all unaccompanied, separated and other at risk
children UASC and other at risk children.
Measures to assist Mechanism for UNHCR and partner staff trained on identification and reporting of 2013
children with identifying children with children with mental and physical impairments and specific focus placed
mental/physical mental and or physical on facilitating access to education and other services.
impairments disabilities established Community based rehabilitation structure established by UNHCR and 2013/14
established and (Y/N) partner staff 2013/14
sustained Data on CLWD is collected and disseminated by UNHCR and partners
Information on available services is researched and shared between 2013/14
UNHCR and partners.
Information on services is disseminated by UNHCR and partners to
communities.
Core child protection # of children at risk Mechanisms for identification and monitoring of CoC strengthened, 2013/14
Structures / functions identified established, implemented and monitored.
established Targeted support for children in detention researched. 2013
2014

Targeted support for children in detention strengthened / established and




monitored

Data on children in detention collected by UNHCR and partners and 2014
disseminated
Advocacy undertaken by UNHCR on children in detention through ECPN
Objective # 2 Strategy developed or Written food security strategy Food security of children and mothers is researched in UNHCR / 2013
implemented which has been endorsed by UNICEF joint participatory assessment.
Food security health partners exists Written strategy to address food insecurity amongst UASC and families 2014
improved with young children is developed by UNHCR and partners to ensure no
child suffers from malnutrition or undernourishment.
Objective # 3 Preventative and # of topics for which new UNHCR and partners to ensure that children are included in health 2013/14
community-based health education materials education within their communities.
Health Status of the health care services have been developed this year Capacity of mothers developed within the community on child health 2014
population improved provided issues
Child friendly and appropriate health education materials are made 2014
available at community centres and schools.
Objective # 4 Assessment and PoC engaged in participatory Child nutrition assessed as part of UNHCR participatory assessment. 2013
analysis undertaken assessment Data disseminated amongst partners and used to inform food security 2013/14
Nutritional wellbeing strategy.
improved
Goal 6 Girls and boys achieve durable solutions in their own best interests
Key Challenges
related to goal 6 *  Only 26% of UASC benefitted from a BID in 2011
*  No procedures for referral of UASCs determined not be of concern to UNHCR
Impact indicators goal 1. % of UASC for whom a best interest determination has been initiated or completed
#6 2. % of identified individuals departed for resettlement
Objective # 1 Best interest # of BIDs conducted **BIA and BID conducted by UNHCR or AMERA for all children of 2013/14
determination process concern to UNHCR as described by the SOPs on UASC.
Protection of children | established and
strengthened operational SOPs for BID established **BEvery UASC enters best interest process as per UASC SOPs. 2013/14

(Y/N)




Objective # 2 Resettlement # of persons for whom ¢ Identification of UASC for whom resettlement is in their own best
departures arranged UNHCR made interventions interests facilitated and completed according to SOPs within the 2013/14
Potential for to facilitate their departures minimum timeframe possible.
resettlement realised * Information on resettlement conditions researched and shared amongst
partners 2013/14




