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Project	Overview	

•  EU	support	to		Jordan	response	to	Syrian	crises	

•  Support	High	poten&al,	innova&on	startups	and	
MSME’s	in	Manufacturing	and	Services	sectors	

•  Jordanians	and	Syrians	in	Irbid	&	Mafraq	provinces	

•  Comprehensive	business	developing	support	

150	Startups	&	MSMEs,	10K+	Trained	and	Engaged	



Innova2on	Center	

•  2000	sq.m	Innova&on	&	Entrepreneurship	Centre	

•  Located	at	Irbid	Development	Zone	

•  5	neighbor	universi&es		&	two	industrial	Centers	

•  Fab	Lab	Facility,	Incuba&on	Space	and	Co-working	

Space		

Industrial Area
This is where we keep all our heavy set machinery; a metal shop, wood shop, assembly 
shop, and molding shop make up the industrial area of the Fablab. Home to CNC 
machines, saws, shearers, grinders, routers and laser cutters, the industrial area is a 
maker space for any hands-on, innovative enthusiast who doesn’t mind a little sawdust.

Clean area
This is where all the technology magic happens. from 3D and 2D printing, a Textile 
Shop, and a collaborative robot, the clean area puts the latest technology has to offer 
at your disposal. Precision, determination, and a little imagination is all you need to 
make the best of this high tech workshop.

FabLab
 
Experiment, discover, and invent; 
give your ideas form.

The FabLab (Fabrication Lab) is a space of collaboration and creativity, 
fully equipped with the latest modern technologies, knowledge and the 
means for invention and innovation. Experiment, design, and prototype 
any object or product, from metal gears and parts, wooden structures,  
or try your hand at robotics, or textiles.

Metal Shop
Grinding Wheel Machine
Stand Drilling Machine
Universal Milling Machine
Center Lathe Machine
3-IN-1 shearing-rolling-bending machine
CNC Milling Machine, Tormach PCNC 1100
Metal Cutting Band Saw
Hardness Test Machine

Assembly Shop
Laser Cutter, Trotec Speedy 400

Wood Shop
Floor Drill Press
Dual Slide Compound Miter Saw
Combination Machine
ShopBot CNC Router
Wood Band Saw
Oscillating edge sander

Molding Shop
Electrical Furnace
Spot Welding Machine

Workshops and Equipment Workshops and Equipment

3D Printing
Ultimaker 2+
FormLabs Form2
WitBox 2
3D Scanner

2D Printing
Vinylcutter, 30” VersaCAMM  
4-color Printer/Cutter

Textile Shop
Industrial Sewing Machine +  
Table; Servo Motor 
Professional 5 Thread Serger
Brother Innovis 2800d
Brother PE-770

Robotics
Collaborative Robot



FabLab	Facility	

UNLEASH
أطلق

UNVEIL
اكتشف

UNFOLD
ابحث

زراعة الأفكار.
صناعة النجاح.

الشمال الخصيب 
بأرضه،بشبابه، 

بأفكاره

، إصنع مشروعاًً
إصنع حياتاً،
إصنع فرقاً،

Where	you	can	build	almost	anything	

•  Personal	Fabrica&on,	Collabora&on	and	Prototyping	facility	
•  CuVng	edge	Computer	controlled	equipment	
•  Fab	Founda&on&	NextFab	Partnership			

•  2D/3D	Prin&ng	
•  Electronic	Shop	
•  Robo&cs	
•  VR/AR	Shop	
•  3D	Design		

•  Metal	Shop	
•  Wood	Shop	
•  Tex&le	Shop	
•  Assembly	Shop	
•  Molding	Shop		



UNLEASH
أطلق

UNVEIL
اكتشف

UNFOLD
ابحث

زراعة الأفكار.
صناعة النجاح.

الشمال الخصيب 
بأرضه،بشبابه، 

بأفكاره

، إصنع مشروعاًً
إصنع حياتاً،
إصنع فرقاً،



Incubator	

•  Co-working	space	open	for	the	local	community.	

•  Fully	equipped	office	space	with	different	sizes.	

•  Legal,	financial,	Admin.	and	technical	support.		

•  Linkage	and	Networking.		

Set up your mini business 
office in one  of our private 
niches for a semi-secluded 
work environment. Meeting 
rooms are available for 
your bigger meetings and 
brainstorming sessions. 

Work together in our 
communal areas for  a chance to 
learn, inspire, and share among 
your entrepreneurial peers.

 
 

A specialized counseling 
team is available to assist 
and guide you through your 
business formation and 
development journey, covering 
your accounting and legal 
requirements, as well as subject 
matter expertise. 

Incubator
 
Nurturing young startups; learn, collaborate, initiate.

Designed to help our brightest young minds in the North of Jordan, 
the  incubator is a modern-day business environment with private 
working  spaces and meeting rooms, open-plan work areas facilitating 
 collaboration and knowledge sharing.



Incuba2on	Space	



Project	Process	
•  Online	Basic	Applica&on	(shamalstart.com)	

•  Comprehensive	entrepreneurship	training.	

•  Business	pitching.	

•  Incuba&on:		
–  Mentorship,	networking,	technical	support	and	Seed	funding.	

•  Access	to	FabLab		

•  Post-	incuba&on:		
–  Linkages,	follow-on	funding,	hardware	incuba&on	space	

ShamalStart is a program for the 
inhabitants of the north of Jordan, 
aiming to establish 90 startups 
and to support 60 MSMEs in the 
region, with the goal of developing 
the local economy and creating 
new job opportunities. We are 
looking for bright minds with new 
ideas, individuals with innovative 
businesses, whether they are just 
starting out or existing MSMEs. 

The Program 
Learn
Entrepreneurship training is a contemporary, 
comprehensive, and interactive business 
program designed to provide entrepreneurs 
with all business aspects and commercial 
requirements for sustainable businesses. 

Build Your Business is a present-day training 
module, developed by the International Youth 
Foundation in partnership with Microsoft, 
that enhances business acumen for potential 
business owners, raising their awareness and 
building their confidence to share and market 
their products with investors and business 
leaders.

Feedback Center: We are firm believers in 
the value of feedback; it wards off the urge to 
dwell on our missteps, and instead allows us 
to think about what we have done and how we 
can do things better.

Unsuccessful applicants are directed to the 
feedback center—a coaching and mentorship 
program to assist applicants in reconsidering 
and refining their propositions.

Prototype 
Realize your design concepts, incorporate 
changes almost instantly, and save cost and time 
by experimenting and prototyping any object or 
product— from metal gears and parts to wooden 
structures, or try your hand at robotics, or textiles. 
Translate your thoughts into tangible products 
and bring your ideas to life at the FabLab.

The FabLab is a space of collaboration and 
creativity; it is fully equipped with the latest 
modern technologies, knowledge, and the means 
for invention and innovation. 

Collaborate
A community with a shared vision; motivated, 
creative, and determined, the ShamalStart 
community is a thriving entity that supports 
peer-to-peer learning, knowledge sharing, 
and continual support to all its members. 

Engage and learn from like-minded 
entrepreneurs, in a modern working 
environment that facilitates collaboration 
among participants and catalyzes their 
learning and productivity.

The incubation phase of the project also 
provides you with business counselors, 
lawyers and subject matter experts, ready to 
assist you in any issue needed to adjust your 
business plan, develop a strategy or test your 
concepts.

Establish your company: MSMES and 
startups will be incubated contingent to 
registering the firm with Irbid or Mafraq 
legal Institutions during the fourth month of 
incubation

Network
After the 3-to-6-month incubation period, 
ShamalStart will build a support network around 
your business to help you grow and sustain it. 
The network will strive to connect you to new 
customers or investors, which would allow you to 
develop and market your offerings.
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Your	support	

We	need	your	support	reaching	Jordanian	and	Syrians	whom	
		
•  Want	to	build	their	own	business.		

	

•  Skilled	and	experience.	

•  Jordanian	and	Syrian	to	work	together	as	Founders	and	
employees.	

	

•  Support	exis&ng	MSME’s		



Summary	

•  Support	Innova&on	and	
Entrepreneurship	in	the	North	

•  Provide	comprehensive	business	
developing	support	

•  Info	sessions,	site	visits,	mee&ngs	

•  Online	applica&on	(shamalstart.com)	

	
Looking	to	partnership	with	UNHCR	

&	partners.	
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Posters



Thank	you	
Ibrahim	Faza	

ifaza@luminuseduca2on.com	


