
Location Frequency Date Venue Chair Co-Chair  Sector / WG Members UNHCR Focal point

Weekly Monday, 15.00 hrs Hellenic Red Cross Office UNHCR To be discussed during review Over 25 NGOs participants
Elena del Fabbro (delfabbr@unhcr.org); Mobile: 

(+30)69554909999

NFI/Shelter WG Weekly to be confirmed UNHCR (Tagiapiera) UNHCR To be discussed during review to be reviewed and adapted to national coordination structure David O'Meara (omeara@unhcr.org); Mobile: (+30) 695 558 5567

Bi-weekly
Wednesday (next meeting: 

Wednesday 9th, 2-3.30pm)
UNHCR (Tagiapiera) UNHCR To be discussed during review 

Virginia Moncrief (MONCRIEF@unhcr.org; Mobile: (+30) 

6942015639)

Weekly

Tuesday at 2 pm (exceptionally, 

next week meeting is taking place 

on Wednesday, March 9th)

Hellenic Red Cross office UNHCR To be discussed during review MoH-Secretariat of Public health, HRC, IFRC, MdM, MSF, WAHA, IMC and UNHCR
Elena Velilla Cerdan (CERDAN@unhcr.org; Mobile: (+30) 

6956209734)

Weekly Tuesday UNHCR (Tagiapiera) UNHCR To be discussed during review 

Aitima; Amnesty International Greece; Arsis Association; Babel; Bulgarian Red 

Cross; Caritas Hellas; Caritas Athens Refugee Programme; CAFOD(Caritas 

England&Wales); Desmos; Ecumenical Refugee Program; FAROS-Supporting 

Refugee Minors; Greek Council for Refugees; Greek Forum of Refugees; Greek 

Helsinki Monitor; Group of Lawyers for the rights of Refugees and Immigrants; 

Hellenic League for Human Rights (HLHR)-International Federation for Human 

Rights (F.I.D.H); Hellenic Red Cross; International Rescue Committee; IOM; IFRC; 

Klimaka; Medical Intervention- Metadrasi; MKO Apostoli; MSF Greece; MdM 

Greece; Network for the reinforcement and support of women migrant; Network 

for Social Support of Refugees and Immigrants; Network for the support of the 

rights of children; Nostos; NGO Iliaktida(Reception center for asylum seekers); 

Praksis; RSPA Project; Salvation Army; International Emergency Services; 

Samaritan's Purse ; Save the Children; Solidarity Now

Josep Herreros (herreros@unhcr.org); Mobile: (+30) 695 546 4894

Weekly Friday at 8.30 am UNHCR (Tagiapiera) UNHCR To be discussed during review 

Over 15 NGOs participants, including: ACAPS, Caritas Greece, Church of Sweden, 

CRS, Department for International Development (DFID), Ecumenical Refugee 

Programme, Greek Council for Refugees (GCR), Hellenic Red Cross (HRC), 

International Federation of Red Cross (IFRC), International Medical Corps (IMC), 

International Rescue Committee (IRC), IOM Greece, Jesuit Refugee Service (JRS), 

Medecins du Monde (MdM),  Medecins Sans Frontieres (MSF), MSF OCB, Praksis, 

Samaritans' Purse (SP), The Salvation Army, UNHCR, WAHA

Alexandra Krause (krause@unhcr.org); Mobile (+30) 694 8986 222

Weekly Tuesday UNHCR (Tagiapiera) UNHCR To be discussed during review Ralph Bland (blandr@unhcr.org); Mobile:(+30) 694 423 2284

Bi-weekly new time to be fixed after review UNHCR (Athens Tower Office) UNHCR To be discussed during review 
Danish Refugee Council (DRC), International Rescue Committee (IRC), MSF OCB, 

Norwegian Refugee Council (NRC), Samaritans' Purse,  UNHCR

 Knut Gunnar Maehlumshagen a.i. (MAEHLUMS@unhcr.org); 

Mobile: (+30)6943295191

Weekly
Thursday 

13:00 pm
Municipality Municipality UNHCR

MdM, Red Cross (Hellenic and IFRC), Metaction, volunteers, Municipality, Apostoli, 

Samaritan’s Purse, NRC, Police, Coast Guard, Authrority, Frontex, UNHCR, Praksis, 

Waha, Caritas

Joseph Kuper 

kuper@unhcr.org 

Weekly Friday UNHCR Office UNHCR - MDM, Save the children, Lathra, Metadrasi, Praksis, NRC, Samaritan's Purse
Benedict Stainer 

stainer@unhcr.org

Weekly
Wednesday

14:00 pm
Save the Children's office UNHCR Save the Children Save the children, Metadrasi, Praksis

Benedict Stainer 

stainer@unhcr.org

Weekly
Tuesday 

17:00 pm
Chandris hotel UNHCR NRC NRC, Save the children, Samaritan's Purse, EASO, Souda

Benedict Stainer 

stainer@unhcr.org

Weekly
Monday 

13:00 pm
Vial NRC -

Vial Coordination (Greek Army), First Reception Service, Police, Frontex, Asylum 

Service, EASO, UNHCR, NRC, Praksis, MdM, Red Cross (Hellenic and IFRC), 

Metaction, Apostoli, Save the children, Samaritan’s Purse

Joseph Kuper 

kuper@unhcr.org 

Ad - hoc Wednesday  10:00 am Souda Municipality - Souda Coordination, Samaritan's Purse, NRC, UNHCR
Joseph Kuper 

kuper@unhcr.org 

Weekly Tuesday Tbc Tbc Tbc MDM, Red Cross (Hellenic and IFRC), Waha -

Weekly Wednesday  12:00 am Office UNHCR - NRC, Samaritan's Purse, Hellenic Red Cross, Apostoli, MDM Evita Kyriazi kyriazi@unhcr.org

Weekly Tuesday NRC UNHCR -

Weekly Thursday  at 5  pm UNHCR Office, Triton Hotel  UNHCR -

Kos Solidarity, Flying Help,  Mercy Corps, Samaritan Purse, Save the Children 

International, ARSIS, Praksis, Kos Refugees Need Your Help, Kos Kindness, Drop in 

the Ocean, MSF, Metaction, Frontex, Apostoli/IOCC, IMC, WAHA, FRS, Hellenic 

Army, UNHCR

bi-weekly Tuesday at 3 pm UNHCR Office, Triton Hotel UNHCR Mercy Corps

Kos Solidarity, Fling Help, Kos Kindness, Mercy Corps, Samarita's Purse, 

Apostoli/IOCC, Hellenic Red Cross, MSF, (Drop in the Ocean to be invited as 

member)

bi-weekly Monday 3pm UNHCR Office, Triton Hotel UNHCR Mercy Corps
Kos Solidarity, Flying Help, Kos Refugee  Refugee Needs Your Help , Mercy Corps, 

Samaritan's Purse, Hellenic Red Cross, Apostoli/IOCC, Praksis (not consistantly)

bi-weekly Wednesday at 3 pm UNHCR Office, Triton Hotel UNHCR
MSF, Mercy Corps, Kos Solidarity, Flying Help, Kos Kindness,  Hellenic Red Cross, 

UNHCR

bi-weekly Tuesday at 4 pm UNHCR Office, Triton Hotel UNHCR Save the children
PRAKSIS, Mercy Corps, MetAction, Save the Children,  ARSIS, Police, HCG (not 

consistantly), Frontex, (FRS to be invited as member)

Weekly  

(currently on hold)
Monday Municipality of Paionia Mayor of Paionia Other authorities, UNHCR (once)

UNHCR, IOM, MSF, MdM, IFRC, Red Cross, Save the Children, Solidarity Now, 

Praksis, ARSIS, Hellenic Red Cross, Evangelic Church of Greece, Mazi Brosta, 

Metadrasi, Volunteers, Caritas, Greek Council for Refugees, A21, Clowns without 

Borders, Salvation Army, UNDSS, Ekopolis, Swiss Solidarity, Norwegian Red Cross, 

YMCA, Libraries without Borders

Weekly Thursday at 11.30am Eidomeni site, UNHCR UNHCR Rotating system 

MSF, MdM, Red Cross (Hellenic and IFRC), IOM, Several volunteers groups (A21, 

Mazibrosta, Balkans Convoy, Thessaloniki, Ecopolis, Evangelic Church, YMCA etc.), 

UNHCR, Praksis, Metadrasi, Caritas, IsraAid, Arsis

Weekly Wednesday at 12pm Eidomeni site, UNHCR UNHCR Rotating system 

MSF, MdM, Red Cross (Hellenic and IFRC), IOM, Several volunteers groups (A21, 

Mazibrosta, Balkans Convoy, Thessaloniki, Ecopolis, Evangelic Church, YMCA etc.), 

UNHCR, Praksis, Metadrasi, Caritas, IsraAid, Arsis

Weekly Friday at 2pm Eidomeni site, UNHCR
UNHCR, Save the Children (Children 

protection)
Rotating system 

MSF, MdM,  Greek Council for Refugees, Save the Children, MSF, UNHCR, IsraAid, 

Arsis

Weekly Tuesday at 3.45pm Eidomeni site, Red Cross
Medical agencies

- Medical agencies (MSF, MdM, Red Cross, Praksis, IFCR)

2 Week Basis Friday (time:roaming) Municipality Building
Municipality chairs. UNHCR 

facilitates
 -

MSF,  Leros Solidarity Network (Police, CG and municipality, and Boat Refugee 

Foundation to join), municipality, Coast Guard, Police, Samaritan´s Purse, Praxis

1 Week Basis Thursday (time: 13:00 ) UNHCR Offices UNHCR -
MSF, Leros Solidarity Network, Boat Refugee Foundation, Samaritan´s Purse 

(municipality to join)

1 Week Basis Mondays (time: 11:00) Kinezos UNHCR chairs, facilitation rotates -
MSF, Police, Coast Guard, Leros Solidarity Network, Boat Refugee Foundation, 

Samaritan's Purse, Port/Registration volunteers, Metaction

Daily basis and ad hoc Daily basis and ad hoc Camp MSF  UNHCR UNHCR, MSF, municipality 

Weekly Wednesday at 1 pm Municipality Hall UNHCR /

UNHCR, Samaritan's Purse, MSF, MedIN, Hellenic Red Cross, IOM, WAHA, Apostoli,  

METAaction, HCDCP, Praksis, Save the Children, Swedish Sea rescue Society, 

Hellenic Rescue Team, FRONTEX, Asylum Service, FRS, EASO, EC, Boat Refugee 

Foundation  and Volunteers (Friendly Humans, Municipality, Open Eyes Balcan, No 

Border)

Weekly Thursday at 1 pm Municipality Hall  HCDCP UNHCR
UNHCR, MSF, Hellenic Red Cross, WAHA, Praksis, HCDCP, MedIN, Swedish Rescue 

Team, Hellenic Rescue Team, Army

Weekly Tuesday at 10 am UNHCR Office UNHCR / UNHCR, SP, Apostoli, MSF

Weekly Tuesday  at 10 am Municiplaity Hall UNHCR / UNHCR, FRS, SCI, Praksis, MSF, IOM, Metaction, HCDCP, WAHA, IFRC, HRC, SP

Bi-Weekly Monday at 10 am UNHCR Office UNHCR /

UNHCR, MSF, Hellenic Red Cross, WAHA, Apostoli, Municipality volunteers , Food 

for Refuges Volunteers, No Border volunteers ,Open Eye Balkan route volunteers , 

 Human Rights Movement, Friendly Human volunteers

Weekly Thursday - 9am
General Secretariat for the Aegean and 

Island Policy
Municipality UNHCR

UNHCR / Nicole Epting

Tel: +306947841126, Email: epting@unhcr.org

Weekly Tuesday -10am Mithimna Municipality Hall - Molyvos Municipality UNHCR
UNHCR / Norbert Trosien, 

Tel: +306944078976, Email: trosien@unhcr.org

Weekly Wednesday - 9am Moria 
Ministry of Interior & Administrative 

Reconstruction / Migration Policy
UNHCR

UNHCR / Patric Mansour,

Tel: +306944585641, Email: mansour@unhcr.org

Weekly Wednesday - 3pm Kara Tepe Muncipality UNHCR
UNHCR / Sarah Saleh

Tel: +306944586201, Email: salehs@unhcr.org

Weekly Friday - 3pm UNHCR Office/Loriet Hotel UNHCR -

Weekly Tuesday - 11am Mithimna Municipality Hall - Molyvos TBC -

Weekly Wednesday -6pm UNHCR Office/Loriet Hotel UNHCR -

Bi-weekly

Every Second Monday, next 

meeting scheduled for Mon 14th 

March - 5:30pm

Save the Children Office Save the Children UNHCR
UNHCR / Monique Rudacogara NYIRATUZA,

Tel: +306944586007, Email: rudacogo@unhcr.org

Weekly Tuesday - 5pm Mercy Corps Office, 4 Navarachou Apostoli INTERNEWS UNHCR
UNHCR / Boris Cheshirkov,

Tel: +306951801242, Email: cheshirk@unhcr.org

Weekly Monday - 6:30pm Blue Sea Hotel UNHCR
Food: Mercy Corps

NFIs: Oxfam

Food: Mercy Corps /Radovan Jovanovic,

Tel: +30 69 4561 3363,

Whatsapp: +977 981 017 3911,

Email: rjovanovic@mercycorps.org

NFIs: Oxfam / Giovanni Riccardi Candiani

Tel: +31 (0) 62 35 41 310,

Email: Giovanni.RiccardiCandiani@oxfamnovib.nl

Bi-weekly
Every second Wednesday, next one 

is on 16 March - 10am

Deyal Office (Water and Wastewater), 

Mytilini
DEYAL UNHCR, IRC

UNHCR / Svend Talma,

Tel: +306951934976, Email: TALMA@unhcr.org

IRC / Natasha Sim, 

Tel: +30+30 694 091 4560, Email: Natasha.Sim@rescue.org

-

Thursday, next meeting is 

scheduled for 10 March 2016 - 

10:30am

General Secretariat for the Aegean and 

Island Policy
UNHCR Head of the Hospital Social Services

Head of the Hospital Social Services / Ourania Doukarou,

Email: odoukarou@gmail.com

Bi-weekly
Every second Wednesday, next one 

is on​ 24 February - 5pm
UNHCR Office/Loriet Hotel 

On rotation basis: 

IRC, MDM, Humanity Crew
UNHCR

UNHCR / Monique Rudacogara NYIRATUZA,

Tel: +306944586007, Email: rudacogo@unhcr.org

Weekly Tuesday - 12pm Mithimna Municipality Hall - Molyvos BRF

TBC TBC TBC

UNHCR

Tel: +306951907985 , Email: 

ZARAMPOU@unhcr.org 

Rhodes whenever is necessary 22-Dec Old Sfageia UNHCR

UNHCR, Municipality - Regional authority (Civil protection unit) "E.Ο.Π.Κ", Helping 

Hands Rhodes- Volunteer's network, Volunteer doctors, A' ELME Dodekanisou-

OASIS

Ariadni Spanaki spanaki@unhcr.org, Ermal Bubullima 

bubullim@unhcr.org, Dimitra Koutsoukou koutsouk@unhcr.org

Kastelorizo whenever is necessary 2/2/2016 Kastelorizo UNHCR
UNHCR, Volunteers under the Kas/Kastellorizo International Platform/KKIP, Private 

donor – "Shanti refugees", Local Doctor 

Ariadni Spanaki spanaki@unhcr.org, Ermal Bubullima 

bubullim@unhcr.org, Dimitra Koutsoukou koutsouk@unhcr.org

Kastelorizo whenever is necessary 2/20/2016 Kastelorizo UNHCR
UNHCR, Volunteers under the Kas/Kastellorizo International Platform/KKIP, Private 

donor – "Shanti refugees", Local Doctor, MSF (ad hoc mission)

Ariadni Spanaki spanaki@unhcr.org, Ermal Bubullima 

bubullim@unhcr.org, Dimitra Koutsoukou koutsouk@unhcr.org, 

Ahmad Nasir nasirah@unhcr.org, Awkar Dawod 

dawoodaw@unhcr.org

Vial Coordination Meeting

Souda Steering Group Meeting

LESVOS

General Coordination Meeting - Lesvos

Communication with Communities

North Lesvos Shoreline Response Working Group 

Kara Tepe Site Meeting

Food & Non-Food Items (NFI) Working Group

Moria Site Meeting (by invitation of Ministry site 

coordinator)

Child Protection Sub-Working Group

North - Coordination Meeting 

South Lesvos Shoreline Response Working Group

Health (Lesvos) Working Group

Water, Sanitation, and Hygiene (WASH) Working 

Group

NFI / Logistics Working Group

Rodrigo de la Barra

delabarr@unhcr.org

Alexandros Voulgaris

voulgari@unhcr.org

Food Working Group 

Shelter Working Group

Protection Working Group

General coordination meeting

Philippe Leclerc  

leclerc@unhcr.org

Ghada Abdulrazak

abdulraz@unhcr.org

North Lesvos Health Sub-Working Group - upon 

invitation

CHIOS

General coordination meeting

EIDOMENI 

(currently some 

on hold due to 

the situation)

LEROS

SAMOS

Protection Meeting

Distribution and Volunteer meeting

WASH - Working Group

KOS

Protection Working Group

Child Protection Working Group

Information Working Group

Marco Procaccini

procacci@unhcr.org

NFI Working Group

Site Management Support (SMS) WG meeting

MHPSS​ ( ​​Mental Health and Psychological Support)

ATHENS 

(national) 

Inter-Agency Consultation Forum (information 

sharing) 

Protection Working Group

Protection Working Group

Medical Working Group

Volunteer Coordination Working Group

General coordination meeting

Site management 

coordination meeting

Distribution (Food and NFI)

Protection Working Group

Health Working Meeting

Leros Municipal Refugee Coordination Meeting

General coordination meeting

Health Working Meeting

Transportation (Ad Hoc)

Site coordination Meeting

Distribution Coordination Meeting

General Coordination

General Coordination

General Coordination

WASH - Working Group

CWC meeting

Health Coordination Meeting

WASH - Working Group

UNHCR- Coordination Mechanisms  in Greece
As of 18 March

Type of coordination mechanism

Inter-Sectoral WG meeting 


