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Preface

Peace upon you

This document of the strategy of promoting the Local Economic Development for
Tafeileh governorate ; comes as implementation of our partnership in the Interior
Ministry / Directorate of Local Development with the European Union within the project
of " Promoting the local Economic Envelopment in Jordan."

The project aims to identify the actual facts of Tafeileh governorate in order to provide
an integrated clear picture which will help the relevant authorities, including the decision
makers, in directing the efforts towards the right track, and to attract the investments and
the capitals to the governorate, so that the citizen in the local community will be aware
of the results of those efforts.

The ministry has gone beyond the traditional role of the Ministry of Interior, and started
to give a great attention to the developmental issues. So , in 2004 we have established
the Directorate of Local Development in order to work as development arm in the field
through the local development unites in the governorates, which comes from our
absolute belief that the developmental community is a secure and stable community, and
from our keen to implement the visions of His Majesty King Abdullah II which give
great attention to developmental issues.

The Ministry of Interior, through the Directorate of Local Development, has opened its
doors to many mternational and local actors as partners in the various developmental
sectors, as we are very interested in supporting and promoting the Jordanian citizen's life,
so that he will be aware of the results of those various developmental processes.
Finally, I want to extend my sincere thanks to the Director of the Directorate of Local
Development the governor Dr. Raed Al-Edwan and the staff of the Directorate at the
Ministry of the Interior, for their efforts in order to implement the developmental vision
of the Ministry of Interior to maintain security and development in all its forms. Also our
thanks to our partners from European Union for carrying out the development projects in
Jordan, , and for his Excellency the governor of Tafeileh and the staff of development
unit in Tafeileh governorate for providing all forms of support to those who in charge of
the local development projects, and their endless works in order to achieve our goals and

purpose of these development programs in Tafeileh governorate in order to serve their
citizens .

Hussein Hazza' Al-Majali
The Minister of Interior and Minister of Municipal and Rural affairs.



10 SECTORIAL APPROACH TO THE IMPLEMENTATION OF THE STRATEGY

30

10.1  Agriculture Axis 30
16.2  Agro-industry Axis 31
10-3 Tourism, Entertainment & Culture Axis: Arts and Heritage 32
10.2.1 Enviroamental Axis {in cross-cutting relation with ather axis): 32

11 THE WAY AHEAD AND THE QUICK WIN FAST PERFORMANCE PROCEDURES / IMPACTS 32




Distribution of Governorates in HKJ.:

Tafileh Governerate map according to provinces and villages

[ENSEA PR | Ry 4 SFLE IS | o
FARLIEY U I S
P — LR ES

=
it e aresei,
e NP—

3 THE ENVIRONMENT AND THE INFRA-STRUCTURES

3.1  The Environment

Air quality in Tafileh is generally clean; however, Al-Qadisyah area is affected by pollution
resulting from the adjacent Cement Factory, and Al-Hasa area is affected by pollution resulting

from Al-Hasa Phosphate Mines, where which raise the community fears of the pollution
problems in their areas.

The ground water is clean, as recent experiments show fears of ground water quality that is

affected by sewage leak from sewage used by about 63% of families as they do not benefit from
the sewage.

Sewage network is not linked to all houses in Tafileh, it covers only 37% of the total families in
the governorate, and service is offered to the rest through the septic tanks.

There 1s a good system of solid waste management at the Governorate of Tafileh




1 FOREWORD

Tafileh comprehensive operating strategy for local economic development used Promoting Local
Economic Development Program in Jordan (PLEDIJ Project) financed by the Furopean Union,
(copied) in detail most of the figures and analyses, and some of the data tables and the matrices
published in the three modern comprehensive studies:

*  Ministry of Planning & International Co-operation (MOPIC) a report in Arabic ~ May
2012 — Tafileh Governorate: The Development Program for three years (2012 — 2014) —
67 pages.

Tafileh development strategy, final report project, by the consultant Dr. Malek AL-
BATAYNEH, a project financed by the World Bank and City Alliance, May 2012 — 105
pages.

* The Economical & Social reality for Tafileh Governorate, Ministry of Interior,
Governorate of Tafileh, Local Development Unit of Governorate of Tafileh, April 2013,

66 pages. This report is considered a recent basic reference in analytical data, in tables
and figures.

We have concentrated our comprehensive operating strategy on the following three axis:

1) Agriculture, 2) Agro-industrial; 3) Agricultural and Environmental Tourism; the third one
was financed by the financer tourism program (USAID) with the participation of Ministry of

Tourism & Archeology. And the fourth one is the Environmental Axis, it is set as an integrated
with the other basic axis.

2 THE LOCATION

Tafileh Govemorate is one of twelve governorates in The Hashemite Kingdom of Jordan. (See
the below maps).

Tafileh is one of the four major governorates in the southern part, which lies in the South-
western part of the Kingdom, as Al-Karak Governorate lies at Northermn borders, Ma’an at
Southern and Eastern borders and Wadi Araba & the Dead Sea at its Western borders.

Tafileh is 183 km. south of the Capital Amman, its area is about 2209 kmz, which equal 2.5% of
the total area of the Hashemite Kingdom of Jordan.




For the families who receive subsidies from the Ministry of Social Development along with the
number of individuals, and the number of families on the waiting list, along with the number of
orphans registered, the numbers of handicapped, and the number of divorced women and

widows, are explained in the following table:

Number of families who receive subsidies from Ministry of Social Development

Number of

Number of Amounts Numbers of | Number of | Number of | Number of
families individuszls oranted families on orphans handicapped women
who receive | (members) | monthly (in | the waiting without
subsidies ' thousand list supporier
. _ D)
1510 8607 110.045 4 139 065 249

Source: Directorate of Social Development for Tafileh area, 2012.
Directorate of Social Development for Basirah Province, 2012

But for Unemployment, it is a negative economical phenomenon which hardly devoid any labor
market either in the developed or the developing countries, where the unemployment
phenomenon has negative impacts on the social aspects of the society.

Tafileh Govemorate suffers from unemployment high rate for both genders, as it reached 17.5%

according to labor and unemployment survey, fourth round, issued by Directorate of Public
Statistics.

4.2 Labor Force at Tafileh Governorate

Gross number of labor force at Tafileh Governorate reached around (7255) persons, as labor
force in the productivity sectors represented in agricultural, tourism and archeological sectors
around (296) employees, but the infra-structure sectors represented in irrigations, water supply
and public works, electricity, its labor force reached 885 employees, but in social and services
sectors such as Education, Vocational & training work, Health, Youth, Municipalities, Ministry

of Interior, Ministry of Awqaf, and Ministry of Social Development reached around (6074)
employees.

Number of labor and their distribution according to the sectors

- Sectors Number of Workers -~ Total
ol Male Female ' Lo
Social & Services 3340 2734 6074
Productivity 256 40 296
Infra-structure 760 125 885
Total 4356 2899 7255

Source: All Official Departments in the Govemorate, 2012.

4,3  Tourism

Tourism is considered a productivity sector at Tafileh Governorate, but it is not yet development
and utilized completely. Historically, Tafileh is the place which was inhabited by “Al-Adumeon”
who were living there, and they called it (Tophil, Tofil) at that time, as Basirah was the capital of
ADUM Kingdom which lies near Tafileh. Al-Adumeon was mostly m alliance with thenr
neighbors at “MUAB”. After a while of time, Tafileh was annexed as part of “Nabatiyeh”
Kingdom, but later after the Roman invasion, “Al-Ghasasenah” governed the city of Tafileh
under the aunthority of Rome. The following table shows the main Tourist sites and their
distribution at the three provinces of the Governorate as the following:

Province | Tourist Sites [ Archeological Sifes l




3.2 The Infra-structures

The road network spread all over the parts of the governorate along with accepted internal road
network, but 50% of the of it not paved and in bad condition. The following table shows the
internal road netwoik of all paved and unpaved roads:

Length and kind of internal roads at Tafileh

Kind of Roads Length of Roads (km.)
Main Roads 235 km.
Secondary Roads 158 km.
Village Roads 165 km.
Agricultural Paved Roads 430 km.
Agricultural Unpaved Roads 16 km.
Total 1604 km.

Source: Directorate of Public Works, 2012.

As Tafileh Governorate is linked with other adjacent Governorates by main paved roads, where

their length about 375 km. and is considered an important element in the movement of people,
services and products in all directions.

External Road Directions and their Lengths (within the borders of the Governorate)

. Road Directions . Road Lengths (km.)
Tafileh — Amman 72 km.
Tafileh — Al-Karak 49 km.
Tafileh — Agaba 85 km.
Tafileh — Ma’an 48 km.
Tafileh — Jordan Valley 31 km.
Tafileh — Al-Shoubak 42 km.
Tafileh — Al-Hasa 40 km.

Total 375 km.

Source: Directorate of Public Works, 2012,

Tafileh city center roads are generally narrow, and the situation worsens as Drivers Park their

cars at both sides of the road because designated parking not available by the Municipality and
because of insufficient services of Traffic Departiment.

Power supply to the city is excellent, so that the provision of electricity is 100% which covers all
areas of Tafileh.

Water supply system covers around 98% of the people in the Governorate.

Public Transportation system which link Tafileh with other major cities in the HKJ done through
small and big buses.

4 ECONOMY

4.1 Poverty & Unemployment

Poverty rate in the Governorate has reached, according to the state of poverty m Jordan prepared
by Department of Public Statistics for 2012, and based on Family Income & Expenditures
Survey Data 2012, around (17.2%); and Basirah Provinee is classified by the referred report as
one of the most poverty areas (poverty pocket), as poverty rate reached at Basirah Province
(30%), whereas poverty at Tafileh city reached (13.1%), and at Al-Hasa (15%).
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a Dunum, and Mlaiha Reserve “10000” Dunum).

‘ Kind of crops according to areas and productivity:

(92000) Dunum, and the pasture reserves are two (Al-Tawanah Reserve of area “50000”

i Kind of Crop Area (by Dunum) Production (by Ton)
) Fruit Trees 7320 380
Citrus Trees 143 52
Grape 2295 459
Olive 22520 36 (olive oil)
Vegetables 10868 22668
Field Crops 83000 5

Source: Agricultural Directorates of the Governorate, 2012,

2. The high prices of raw agricultural products.
3. The agricultural products and crops low-prices sale.
4

. The weak financial capabilities of the farmers.

The livestock and the farms at Tafileh:

. Kind Number
Goats 37809 heads
Sheep 50960 heads
Cows 167 heads
Camels 711 heads
Meat Chicken Farm 40 Farms
Egg Chicken Farm 3 Fanms
Bee-hives 600 Hives
Fish Farms 3 Farms

Source: Agricultural Directorates of the Governorate, 2012,

The agricultural and the livestock production form an important corner for Tafileh economy
because of the vast area of lands in the Governorate which may serve well this sector.

This sector suffers from a lot of problems; the following are the important ones thereof:

1. The field crops and trees depends basically on rain water.

For the livestock, the following table shows the kinds and number of livestock:

The veterinary services, the agricultural guidance and the agricultural utilities:

Kind of Veterinary Service Provided No.

Veterinarians

3

Quarantine Veterinary

Veterinary Centers

Agricultural Advisors

Veterinary Treatment stores

QOlive Presses

Selling Agricultural Materials Stores

Agricultural Stations

Nurseries

Source: Agricultural Directorates of the Governorate, 20

0
1
3
5
2
2
3
1
12

4.5 Industry & Mineral Resources




Tafileh Province

Afra Mineral Spa Tafileh Citadel
Palace Al-Deir

Khirbet Dba’ah
Al-Barbietah Spa Khirbet Karka & Al-Mashmil
Al-Sele’ Village Palace Al-Towanah

Khirbet Al-Tannour
Al-Sele’ Citadel
Khirbet Al-Thrai’
Khirbet Al-Hananah
Khirbet Fraidis

Basirah Province Dana Village Khirbet al-Nasraneyeh

Al-Rashdeyeh church

Khirbet Al-Rashadeyeh
Khirbets Basirah & Gharandal

Al-Hasa Province - Al-Hasa Citadel

Khirbet Al-Al-Rwatha
Al-Hasa Citadel

Source: Directorate of Tourism & Archeology, 2012.

Tafileh, now, is considered an innovative traditional Jordanian city because it is significantly
varied and has a rich set of historical and cultural backgrounds and enjoys strong local traditions.

But to make tourism more effective, and for increasing the productivity of the city, we must deal
with the following points of weaknesses:

1.

Non-availability of tourism utilities and relevant promoting services (hotels, restaurants
... etc.).

Tafileh city not included at the tourism maps with the organizers of tourism travels.

3. Non-availability of effective promotion campaigns and marketing tools.

Non-availability of development projects for the tourist sites and the areas surrounding
them.

Tafileh is distinct with the following features which promote tourism:

4.4

The unique climate and terrains.

The wonderful high mountains and hills that support the growth of woods and bushes.
Al-Rashadeyeh has the highest mountains in the Governorate with an elevation of (1500
m) above sea level, and the average annual rain-fall is (240 mm).

It has several natural water-springs (360 springs), along with Afra & Barbaitah hot
springs and Spa.

The presence of Dana Biosphere which is one of the important and beautiful natural
reserves in the area.

Agriculture

Agricultural sector is considered one of the most important tributaries of economy and one of the

supportive sectors for investment in the Governorate as it is distinct with climate variety which
leads to multiple cropping patterns.

The area of the lands liable to planting is around (220021) thousand Durum, and the exploited of
these lands is around (101645) Dunum planted with field crops, fruitful trees and vegetables, and
(450000) Dunum of the area are forest land or registered as forests, and the pasture area is

e,
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Various economical activities at Tafileh
Number and kinds of trade stores for each province:

Al-Hasa Basira Tafileh City Sector
56 109 285 Super-marker/ Groceries
13 40 67 Saloons
2 1 4 Sweets
6 4 20 Vegetables & Fruit
3 22 26 Poultry
- 2 2 Ready-made Dresses
- 12 20 Building Materials
5 8 17 Bakeries
] 34 53 Restaurants
10 6 35 Repair Stores
141 238 526 Total

Source: Directorate of Trade & Industry, Tafileh Governorate, 2012,

4.7 IRADA Center

IRADA Center was established at Tafileh Governorate in 2002, where it prepares the
development studies for projects at the Governorate which contribute to creéate the appropriate
projects that limit the uneroployment and poverty; in 2012, the Center provided (14) training
sessions for (217) participants, and (12) lectures for (262) participants, as for the specialized
courses were (33), as table (39) shows the kind of projects which the Center has participated in,
along with volumes of loans, finance and investment for 2012.

Kinds & numbers of projects and volume of investment, finance, loans, grants and employment
opportunities for IRADA Projects:

Employment | . Grants | ‘Loans | = Self~ | Investment | No. | Kind of Project .
Opportunity | =~ B finance | Volume | = ] :
33 0 183900 193717 377617 19 | Commercial
45 97000 75000 311923 483923 15 Service
6 105000 0 42000 147000 2 Agricultural
37 20000 97000 77250 194250 9 Industrial
19 172554 0 0 172554 2 Tourism
13 0 0 11356 11356 13 Micro- projects |
153 354554 355900 636246 1386700 | 60 | Total

Source: Promoting Productivity Center, 2012,

4.8 Financial Resources for Municipalities at Tafileh Governorate

4.8.1 Revenues and Expenditures

E Revenues and expenditures for Tafileh Greater Municipality are provided as clarified in the table
{ below for the last five years 2008 — 2012, as the following:

pr e

| B . . . . .
Micro Projects: Small home-projects where the house-maid may start the project in some part of her house (wool, hay and
dairy activities).




4.5.1 Industry Sector

The Industry at Tafileh Governorate is still limited in small and simple establishments except Al-
Rashadeyeh Cement Factory, Lafarge Cement Jordan, and Al-Hasa Phosphate Mines. The goal
of stimulating this sector is to create new development chances and to contribute in solving the

existing problems specially poverty and unemployment by using many of the operational
procedures, including:

1. Requalification of the unemployed through special training programs as the needs of the
factories, where Tafileh Technical University may perform this role along with the

Vocational Training Center to act continuously to secure the vocational specialties
needed by the factories.

2. The establishment of Industrial City to attract capitals and indigenization especially

through foreign investments, and especially that Tafileh Governorate is rich in mineral
ores.

3. Complete infra-structure either inside or outside the city such as sewage, and the roads to
and from the Governorate.

4.5.2 Mining Sector

Tafileh Governorate is considered one of the Kingdom’s Governorates with outstanding natural
resources, as it possess a lot of minerals and industrial rocks, which attracted biggest Jordanian

corporate fo exploit some of these resources, but many of these mineral resources are not
exploited yet.

As the Jordanian Phosphate Mines Company invest the phosphate ores available at AL-HASA
area, and the quantitative production of phosphate at 2011 reached (6,100) million tons of
fertilizers, and the Jordanian Cement Factory Company invest the ores necessary for cement
material at Al-Rashadeyeh Factory, and one of the tmportant ores is the limestone, and clay.

For the industrial rocks available at the Governorate, is the oil shale rock at Jurf Al-Darawish

area, Perlite near Al-Hasa, Dolomite near Al-Rashadeyeh, Gypsum at Mlaih Mountain near
Tafileh, and Feldspar along with phosphate ores.

Copper is one of the most famous mineral in the Governorate, the known reserve of pure mineral

is estimated by one million metric ton, but Manganese known reserve is estimated by around
half million metric ton.

The goal to stimulate this pioneer sector is the optimal investment of big and diverse quantities

of mineral ores available at the Governorate through a number of operational measures,
including:

1. Promotion for foreign investment, to find strategic partners for investment in this sector
that 1s much reliable at the National level.

2. Perform feasible economical studies for minerals which do not have feasible studies and

promotion for investment in this field through the Jordan Investment Board and the
Jordanian Embassies.

4.6 Commercial Activities

A number of active installations are displayed according to economical activity at Tafileh
Governorate in 2012, m the following table:

oo
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5 ANALYSIS OF STRENGTHS & WEAKNESSES POINTS, THE OPPORTUNITIES AND
CHALLENGES FOR TAFILEH GOVERNORATE (SWOT)

5.1 Points of Strengths

5.1.1 Mineral Resources

The wealth of Tafileh with mineral resources such as copper, iron, manganese, phosphate, and

other minerals, as may be demonstrated and studied in detail to explore investment potentials in
this sector for the benefit of Tafileh

5.1.2 The Cultural Heritage and Tourism, and the presence of Tourist & Heritage Sites

Tafileh possess a number of historical buildings and archeological sites, and it is rich with its
cultural traditions which are an advantage.

5.1.21  Geographical Sites & Landscapes

Tafileh lies in a strategic location, especially it crosses with what is locally called “the defeat of
the Golden Square” (the link through tourist sites) which links Petra, Rum Valley, Aqaba and the

Baptism through the fast Royal Road. This strength should form a fundamental part in the city
strategy.

51.22  The Educational level in the City - Governorate

The most points of strength for Tafileh are in the presence of good level of education for all
community sectors, especially the young people of the education level which is equal to the
standards achieved by HKIJ. In addition, the availability of Tafileh Technical University and
Tafileh Technical College, and the capacity to develop tourism through the tourist industry, and
training by using work and handcraft products. That will result in creation of employment
opportunities which help in reducing of poverty and unemployment problems, where the later is
seen as a weakness point which encounter the city.

5.1.3 Environmental Conditions
There is no evidence of pollution at Tafileh and that positively affects the tourists and atiracts
visitors i future to the city.

5.1.4 The Effective Agricultural Sector

Concentration must be made on agricultural sector to secure higher level of production to
achieve self-sufficiency for the Governorate. This point is important for opportunities which
may build on it, especially in the light of promoting the agricultural activities, such as
developing Al-Tannour Dam, and erection of other dams to collect water and drilling artesian
wells, to secure agricultural loans and to create projects that serve the agricultural sector.

5.2 Points of Weaknesses

5.2.1 Absence of Private Sector Role

It is believed that the absence of private sector in the city of Tafileh refers to the non-availability
of the appropriate environment to attract the investment incentives, and the non-ability to atiract
the investors, and the reality that Tafileh city is rebuffing the people. The participants mentioned




Revenues, Expenditures and Salaries of Municipalities at Tafileh Governorate during the
period 2008 — 2012):

2010 (by thousands JD) 2009 (by thousands JD) 2008 (by thousands JD) Municipality
Salaries | Expenses | Revenues | Salaries | Expenses | Revenues { Salaries | Expenses § Revenues Name
1682.288 | 3340737 | 2755333 | 1702.534 | 3791.385 | 2978.591 | 1452.076 | 3205.85] | 3295.851 | L2ileh

Municipality

353.637 | 533468 | 514.878 | 369.081 | 687.231 | 473756 | 332606 | 625335 | 625335 | Dasia
Mumnicipality

512558 | 547.047 | 556.197 | 509256 | 601.588 | 398.158 | 202.558 | 281.995 | 281995 | AlHasa
Municipality

168.845 | 345.506 | 321100 | 156918 | 341.155 | 297.044 | 105558 | 247.122 | 247.122 | Qadiseyeh
Municipality

2717.328 | 4766.758 | 4147.508 | 2737.789 | 5421.359 | 4147.549 | 2092.798 | 4450.303 | 4450.303 Total
2012 (by thousands JD) 2011 (by thousands JD) Municipality

Salaries Expenses Revenues Salaries Expenses | Revenues Name

1945437 | 3219748 | 2651.632 | 1820114 | 2706567 | 2176719 | T2fileh

Munjcipality

Rasira

418562 | 519770 | 483.014 | 384.846 | 515232 | 482.418 AT

Municipality

630502 | 860.869 | 385545 | 620858 | 663.007 | 364513 | AUHasa

Municipality

193.702 | 289.891 291.587 178298 | 264.804 | 278027 | Qadiseyeh

Municipality

3238203 | 4800.278 | 3811778 | 3004.116 | 4149.7 3302.577 Total

Source: Municipalities of Tafileh Governorate, 2012.

1. The actual revenues for Municipality are considered a mix from three resources:
Governmental support; Internal Revenues generated by fees and taxes; and donations.
Though, officials admitted that the biggest share of the mentioned resources is the
Governmental one which exceed 50% of the gross revenues every year, therefore, the
municipality depends financially on the Government.

It mentioned that the Municipality debts are increasing during the recent years through
increase of loans each year to cover the necessary expenditures of the Municipality.

3. Retums of tax collection and revenues are improving every year, as they reached 80% in
2011.

The conclusions drawn from the financial situation of the above-mentioned Municipality as the
following:

1. The Municipalities still financially depend on receipt a big share from the government.
Debts are still increasing every year.

The tax and revenue collection process are not managed fully and methodically.

Expenditures are still high and need to be restricted.

P

Regarding the financial governance, Municipalities do not apply any strategy and do not
use Information Technology (IT) and / or Management Information System (MIS).




from the other tourist sites in the area including Al-Karak, Ma’daba, Petra, Agaba, Rum Valley
and Dead Sea. In addition to that, promoting the tourism activities inside Tafileh city, which is
constdered as a point of strength for the city.

5.3.2 Tourism Development Pillars

They include the development of the necessary infra-structure, the increase of hotel rooms, and
to include Tafileh in the tourism map, to exploit the human resources for tourism through
development plan for capacities and training, developing the tourist sites, and concentration on
effective marketing. It was believed that pillars of tourism development are a significant
opportunity, taking into consideration partnership with the private sector and the civil society
organizations, along with the international grantors, may bring success to tourism development.
And it was believed that if the programs of partnership and grants are not exploited fully and if

there is lack in coordination with the private sector, it shall be a great danger at the strategy of
developing Tafileh.

5.3.3 The International Grants and the Royal Directions

The proper use of the local and international financing which can be used in potential and
sustainable projects will help in solving the poverty and unemployment problems.

5.3.4 Promoting the Agricultural Activities Pillars

1t is not only Al-Tannour Dam, but it will include building other dams, harvesting water, drilling
artesian wells, securing agricultural loans, and establishing sustainable projects to serve the
agricultural sector. It is believed that there is an opportunity to stretch out the other economical
activities, specially the agricultural activities, and the livestock due to the availability of fertile
land and the appropriate climate which help to provide pastures, therefore, the focus should be
made upon the creation of projects to promote this sector.

5.3.5 Toking Advantage of the Existing Projects and Companies, such as Cement and
Phosphate Factories:

This is a great opportunity to be exploited to develop the city, and that help to create more
employment opportunities which helps in solving the poverty and unemployment problems. And
it is believed that the non-benefiting from the role of these factories in the development of the
city’s economy will form a real threat to the city.

5.4 The Challenges

5.4.1 Tafileh City still repel the population

The current situation of Tafileh contributed in the presence of several points of weaknesses such
as poverty and unemployment, the lack of tourism activities, the non-effectiveness of
economical development, the non-ability to attract investments and others, all contributed in

promoting the idea that Tafileh Govemorate repels the population and the investors at the same
time.

5.4.2 Continue lack of exploitation of Tourism Potentials, the implementation of all Services,
and the Infra-structure which promote Tourism at Tafileh:

That threat does not affect only at the tourism sector, but also affect at the other economical
sectors.




that Tafileh failed to benefit from the existing opportunities offered by the private sector projects
such as cement and phosphate. In this regard, this point was considered a powerful opportunity
and at the same time one of the threats (if not fully exploited), and if it is used properly, it will
reduce poverty and unemployment in the city.

5.2.2 Municipality Staff and the problems related to lack of education, equipment and
database

It was believed that the education level to the municipality staff in the Governorate will be
negatively reflected at their performance and participation in providing good services. This
weakness will be harmful at tourism sector which boost the cultural heritage and tourism
potentials in the Governorate. In addition to that, this weakness reduces the capacity of atiracting
the private sector to the Governorate, which is considered one of the most significant points of
weaknesses and one of the vital threats facing the Governorate.

5.2.3 The Cultural Heritage and Tourism

In terms of the lack of hotel facilities, the lack of cultural activities, the lack of effective skills of
travel agencies, the lack of parking facilities, and the lack of maintenance to the tourist sites, so,
priority should be given in the absence of these services and facilities to support tourismn in the
Governorate. That may be realized through identifying a number of projects which can reduce
these problems. This later is an opportunity to promote the cultural heritage through projects

relating to improvement of tourism infra-structure, increase hotel rooms and other services of
relevance.

5.2.4 Tafileh City Center and its problems in Traffic Congestions, and Narrow Streets, which
lead to the lack of parking

This point, generally, affect tourism sector and cause a state of chaos to the travelers who pass
through city center and to the pedestrians. It is not easy for the visitors to pass to the
archeological sites, tourism heritage and the holy places in the city center due to the congested

narrow streets. It is a major problem and a serious obstacle in the development of Tafileh city
center in all sectors.

5.2.5 The Economical Activity

The agricultural activities and the lack of agricultural plans are the most significant points of
weaknesses at Tafileh Governorate, as well as a modest contribution of the livestock sector. In
addition to that, the weak economical impacts from phosphate and cement industries, and the
lack of industrial activities, such as the industrial city, it was believed that the agricultural sector

and the presence of phosphate and cement factories will secure an opportunity which can be
built upon to develop economy at Tafileh.

5.3 The Opportunities

The presence of Dana Reserve and the springs at Afra and the tourist sites are points of strength

for the Governorate, but the strategic location and being near to Petra and Rum valley and Al-
Karak is the opportunity.

5.3.1 The strategic Location, the presence of Dana Reserve, Hot Springs at Afra, Braibtoh
and Khirbat Al-Tannour Site and others of the Archeological Sites.

The tourism sites, the protected reserves and the hot springs are seen as an opportunity to build
mnon the notentiale nf nromaoting a tonrist eitv and to nlace it on the tonrigt man for heine near
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Increase of the number of beneficiaries from
National Aid Program.

The study by Ministry of Interior > (May 2012) has concluded to identical analysis and data, as
the following:

Points of Strength, Weaknesses, Opportunities and Challenges facing Tafileh Governorate:

Points of Weaknesses

Points of Strength

Absence of private sector role.

Increase of unemployment and it is the second
Governorate HKJ at the rate (17.2%).

45% of the labor force in the Public Sector.
Increase of Inflation.

The incompatibility of vocational training with
the local market requirements.

Increase of illiteracy (9.5%) against (7%) in HICJ

The third place in the Kingdom i family size
(5.7).

The first place HKJ in demographic support rate
(78.6).

Difficulty of people adaptability with the
economical and developmental changes.

Tafileh is a distinguished Governorate due to

diversity of climate, geography and economical
activities.

It is distinct by the availability of several natural
and mineral resources.

The availability of tourism sites.

Climate diversity and water profusion.

Tafileh Technical University.

The Governorate centering in the southemn area
of HEJ.

Proximity of the desert road.
Cheapness of land prices.

Opportunities

Threats

Availability of financing from several financing
windows.

Adttract foreign investments.

Application  of decentralization and
governance.

local

Improve credit conditions.

Develop partnership mechanism with the private
sector.

Competitive small — medium projects.

Sufficient conformity between
demand in labor market.

supply and

Improve rates and social insurances in lIabor
market.

Successive dry seasons.
High prices of productivity input.

Decrease of capital allocations in the state
budget.

Weakness of laws and legislations related to
investment and local development and the

Adaptability with the regional and intemnational
changes.

Weakness of citizens and business community in
the Governorate to meet the credit requirements.

Difficulty of access to the marginalized groups.

Increase of the number of beneficiaries from
National Aid Program.

6.1

Comparative Advantages of Tafileh Governorate
1. Availability of tourism sites and raw materials.
2. Climate diversity {(Gorges, Semi-Gorges, Mountainous) and water profusion.
3. The Governorate centering in the southern area of HKJ.
4. Proximity of the desert road.
5. Cheapness of land prices.

* Source: The results of SWOT evaluation collected widely from Ministry of Planning report in Arabic — May 2012
— TAFILEH Development Program, 2012 -2014.,




5.4.3 Continue increase of Poverty and Unemployment:

This threat shall be focused if not capturing the opportunity to develop the economy to act on the
fast track. The investment in tourism, agricultural and human resources sectors, along with
benefiting from the presence of cement and phosphate factories, all will lead to increase the local
economy of Tafileh, then to deal with the above mentioned threat within the Governorate.

5.4.4 Woeakness of Partnership with the Private Sector:

The continued absence of the private sector and the partnership between them for the
development of Tafileh is a critical threat. It is believed that this threat refer to the lack of
investment incentives, the availability of unattractive and unsuitable business environment to
attract the investors, and as a result of that, Tafileh is considered repeiling its people.

6 ANALYSIS FOR THE DIMENSIONS OF COMPETITIVE ADVANTAGE AT TAFILEH
GOVERNORATE {SWOT ANALYSIS)

The study by Ministry of Planning® (May 2012) has concluded to identical analysis and data, as
the following:

Points of Wealinesses

Points of Strength

Increase of unemployment rate, it is the second
Govemorate in the Kingdom at the rate (17.5%)

45%, of the labor force in the Public Sector.
Increase of Inflation.

The incompatibility of vocational training with
the local market requirements.

Increase of illiteracy (9.5%) against (7%) in the
HKJ.

The third place in the HKT in family size (5.7).

The first place in the HKJ] in demographic
support rate (78.6).

Tafileh is a distinguished Governorate due to

diversity of climate, geography and economical
activities.

It is distinct by the availability of several natural
and mineral resources.

The availability of tourism sites.

Climate diversity and water profusion.

Tafileh Technical University.

The Governorate centering in the southern area
of the Kingdom.

Proximity of the desert line.
Cheapness of land prices.

Threats

Opportunities

Successive dry seasons.
Scarcity of water resources.
High prices of productivity input.

People adaptability with the economical and
developmental changes.

Decrease of capital allocations in the state
budget.

Weakness of laws and legislations related to
imvestment and local development and the
adaptability with the regional and international
changes.

People and business community capacity in the
Governorate to meet the credit requirements.

Access 1o the marginalized groups.

Availability of financing from several financing
windows.

Atftract foreign investinents.

Application of decentralization and local
governance.

Improve credit conditions.

Develop partnership mechanism with the private
sector.

Competitive small — medium projects.

Sufficient conformity Dbetween supply and
demand in labor market.

Improve rates and social insurances in labor
market.

3
~ Source: The results of SWOT evaluation collected widely from Ministry of Planaing report in Arzabic — May 2012 — TAFILEH

Development Program, 2012 —
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Axis

Expected Government

interventions fer three years

(2012-2014)

In the medinm term future

Expected Supporting
Interventions

Playlist support and vocational and
technical training

More training
programmes of VTC and
the national training and
employment with other
vocational training
institutions.

Loans from the
development and
employment fund.

Provide funding for small
projects by non-profit
institutions.

Partnership with the private
sector in the management of
vocational training centres.

Direct funding of loans to sectors
of tourism and support farmers.

Market Study for the
{abour market in
terms of offer and
demand.

Improving social
security for trades
and improving the
level of wages

The establishment of
a Centre for
vocational guidance
at the Tafileh
Technical
University.

Social welfare

Projects Expansion of
health centres and the
provision of equipment
and increase health
insurance coverage.

Enhancing & Continuity
with providing services of
the Ministry of Social
Development and the
national assistance fund
and the development and
employment fund of
social development and,
for poverty alleviation.

Projects devoted to local
development sector in the
province, municipalities
and enhancement
productivity programmes.

Programme for implementing
integrated primary health
centres. with a comprehensive
upgrading actions for improving
quality of services and reducing
the operating expenses.

Find new styles to support the
poor and their integration in
development and reduce cash
support.

Direct support to SMEs involved
in tourism and agriculture.

Institutional capacity-building
for local administrations.

Improve and provide
better transportation
systems,

Involving IRADA
centres for preparing
feasibility studies for
projects related to
tourism and
agriculture.

Application of the
Decentralization
program.




6. Tafileh Technical University

7. Solar energy and strong wind energy.

7 THE EXPECTED MAIJOR INTERVENTIONS THAT CONTRIBUTE IN THE DEVELOPMENT OF

TAFILEH GOVERNORATE

The study of Ministry of Planning & International Cooperation 4 has concluded to the following
proposals classified according to the results:

Matrix highlighted interventions expected to contribute in the development of Tafileh Governorate.

Axis - Expected Government
interventions for three years
(2012-2014)

In the medium term future

Expected Supporting
interventions .

* Rehabilitation and
maintenance of tourism
and archaeological sites.

*  Support Agricultural
projects such as:
agricultural resources
management, forestry and
grasslands.

Improve the business environment

Intensify tourism promotion
programs at the Governorate,
and diversification of the tourism
offer (religious and therapeutic
tourism, recreation) and
searching for the targeted group,
particularly Arab tourists from
the Gulf countries, with linking
the district through an integrated
programme with Petra and
Aqaba and Wadi Rum (tourist
route).

Adoption of modern technology
in agriculture and customize
lands for grain of wheat and
barley,

Business development centre or
an Office of the investments
promotion and Corporation.

* Completion of the

master plan for the
municipalities of the
provingce,

TImprove the quality
of services offered to
tourists,

Exploratory studies
of the mineral wealth
industries,
productive inputs as
for potentiality &
competitiveness and
complementary with
Karak Govemorate.

* Source: The economical and social reality for Tafileh Governorate, Ministry of Interior, Tafileh Governorate,

T ncal Neuslarmment TInit far Tafileh Gavamarate Mareh 2012 AR naoee
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8 OPERATING STRATEGY

This operating strategy is not a creed or a doctrine.

Rather, it is an open-ended document, with the scope for adding new dimensions based on
lessons learned during the course of implementing each pillar’s plan of action.

The vision of the Comprehensive Operating Strategy is to make Al-Tafileh region a prosperous,
dynamic, socially and environmentally balanced market-based economy building on and
promoting its natural, human, cultural and historical assets to develop high quality and
competitive products and services. In the pursuit of achieving the above vision, the
Comprehensive Operational Strategy is aimed at ensuring good governance, creating efficient

infrastructure, enhancing competitiveness, complying with ecological norms and assuring in
sustainable sources of livelihoods for the poor.

Development Strategy of Tafileh Governorate

impact
Thrust areas

Ctcomes




Expected Government

interventions for three years

(2012-2014)

In the medium term future

Expected Supporting
Interventions

Education and higher education and scientific research and
innovation

Establishment new
schools and maintenance
of existing omes, with
additional class rooms.

Feeding projects for
students and
kindergartens.

Establishunent of sports
stadiums.

Schools restructuring &
integration for high density
districts in the aim of enhancing
efficiency, the education quality
and reducing the operational
costs.

Advanced programme to combat
illiteracy.

Support Programme for
upgrading curriculum and
technical proficiency and
upgrading schools scientific
levels.

Supporting School’s teacher
programme for upgrading the
scientific disciplines.

Implementation of integrated
youth programmes for
development and exchange of
experience.

[

A survey on
education, schools
and teaching
personnel shortages
and training work
programmes for
modemizing
teaching methods.

Study the possibility
of assigning students
at universities on
scientific disciplines
and their
commitment to teach
in country remote
areas in the province
for a period of 1-3
years.

Upgrading infrastructure

The implementing and
maintenance of roads.

Improve water networks
and projects and linking
some new areas with the
drainage networks

Complete housing
projects.

Improve communication and network technology in the

Govemorate.

Support for agricultural methods.

Linking regions and the sewage system.

Implementing new Dams in selected places.

Implementing and Linking communities with modern public

transports
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stakeholders and suggestion of integrated projects, where the outputs of the first project become
the inputs of the second project ... or more, and so on.

The main goal of the local economy development activities is to create value that exceed

production or service costs, then to create employment opportunities and generate sustainable
profit margin.

8.1.2 Vualue chain constituents

The inputs and the logistic services mentioned including receipt, storing, stock control and the
raw material. These activities will be implemented in the field of agriculture and cultivation.

Operations are value creation activities which transfer inputs to final products: agro-industry
which promotes the added value on the raw materials.

The issued logistic services are required activities to obtain the final product for the consumer,

including storing and meet the requirements ... etc: the agricultural industries scope with
classification, adaptation, and packaging.

Marketing and sales are the activities linked with the obtain of customers to purchase the
product, including choosing the channel, adds, quotation ... etc, of stages of new starts through

integrating graduates and craftsmen to be created to sell the products’ names with trademarks
locally and internationally.

Services activities are the activities which preserve the product value and promote it including
customers’ promotion services and remedy services ...etc.

PLEDJ program will suggest a plan for integrated approach to identify the project course
according to European Union Procedures. It will be suggested to establish unions to assemble re-
assemble and involve more than one of Civil Society Organization, Non-Governmental
Organization, micro, small and medium companies to conform with such group or stakeholders.
That will promote cooperation and integration between the nominated projects. Some of those
projects have diverse constituents and integrated activities to correspond with the critical mass
size to reach a sustainable economy. A leader of one team undertakes the responsibility of
project management. And the other members will be responsible about a constituent relating to

technical and economical matters, where the local development unit will guarantee coordination
and monitor areas.

For example, in the case of livestock and animals raising projects, an overview of the operation
is necessary and the common links between constituents of import chain:

Livestock feed (cows, sheeps, goats, and poultry): the agricultural projects: clovers and
semi-arid plants ... efc.

Barracks and pastures specialized for raising animals {cows, sheep, goats, poultry)
¢ Agricultural projects.

°  The infra-structure and milk collection facilities: transfer agro-industry.

*  Collection and sale of meat (slaughtering ...).

° Dairy products transfer (cheese, labneh ...): agro-industry projects with small and
medium companies and the private sector.

Women and the micro projects may be available and helping for those transfer activities.
They may be linked with tourism and agricultaral projects, through sale of products
which hold trademarks of Tafileh.

Productivity services: the final products, quality monitoring, packaging and conditioning.



The important points that the operational strategy focus on:

1. Improve the private sector role.
2. Promote the role of civil society associations and local institutions.

3. Build local government and local development units capacities in the fields of follow up,
evaluation, strategic planning and governance.

4. Follow up the special activities for the available effective resources (poor resources) and
the economical activities of high quality.

Increase investments.

5
6. Deal with climate changes and the needs of the neediest groups.
7. Ensure to provide the necessary public goods.

8. Conformity with the international requirements and agreements.

As it also identifies the first and the last goal that is to change the behavior of the concerned
actors in their choice and this will not be realized unless there is full understanding and
unanimously consensual acceptance by all parties especially the targeted beneficiaries toward

the new proposed system and the business environment, which recorded in the legal framework
governing the implementation of the strategy.

8.1 The Structura! Strategy

By 2030, and based on the future vision, Tafileh will be enjoyed with the following features and
characteristics:

1. Tafileh has a wide contradictory local climates and diverse geography (such as,
mountains, desert, rain fall on the high hills and valleys along with the choices between).
It known that Tafileh enjoy high integrated constituents in tourism and agriculture:

mountains, hills, valleys, forests, water springs, rivers, hot springs, desert areas and in
addition to large biosphere reserve.

2. Looking forward and able internationally for competitiveness with new reputation of
innovation and trade growth.

3. It is leading active private sector capable to provide new employment opportunities and
to polarize and maintain talents, also the foreign and local investments.

4. Tt enjoys pioneering communities that form and draw future: society partnership with the
partners in policies and projects.

5. Tt is pioneering in the green energy and the sustainable economy of the effective

resources as means for adaptability with climate change and growth opportunity of trade
activities.

8.1.1 Analysis of value and support chains

The diversities available in Tafileh impose an integrated developmental strategic sample where a
comprehensive methodology could be formed to perform those activities. All sectors
(agriculture, agro-industry and tourism) should, along with stakeholders, act for integration and
full partnership. And all Civil Society Organizations, Non-governmental organizations,
Community Service Organizations along with the private sector (micro, small and mediam
companies) should avoid acting alone within a private framework, but they must unite and
integrate their activities to meet requirements of value chain analysis. Also, Local Development
Unit (LDU) should know about ail components, and promote partnership between the local




Establish or develop Geographic Information System (GIS) to land use (harvest structure
and tourism, natural resources, infrastructure ... etc).

¢ Municipalities’ plants for sewage treatment.

(-3

Integrated governance for solid waste treatment.

Where these outputs lead to the following:

° Assistance to develop new activities in the agricultural sector at Tafileh Govemnorate,
through linking agriculture with markets.

Promote new investors stability in the Governorate (including foreign investors) in the
agro-industry sector, marketing and what is linked to them.

Link university programs and curricula in labor markets.

Provide new employment opportunities in trade and industry and in the supporting

industries (such as supporting services, logistic services ... etc), and others of sectors like
tourism.

9.2.1 Competitiveness: Improve the added value, the efficiency and sustainability of
production factors use

9.21.1  Inthe agricultural sector

9.2.1.1.1 Special incentives to encourage contractual and common plantations

The fragmented agriculture treatment is considered one of the immense challenges. The
contractual and common agriculture suggest as an effective means to deal with this issue so as
fragmented forms owners agree on collective response to promote the agricultural productivity,
that need special incentives offered to those who handed over their lands for the purpose of
encouraging the typical joints_farmers. Also these incentives include financial aid to deal with

the crifical issues relating to poverty of diverse dimensions represented in health, education and
living level issues.

9.2.1.1.2 Encourage partnership between the public and private sectors regarding
development of value chains

Successful value chains are those which depend on effective partnership between different civil
society organizations and the public and private sectors, and ensure to provide acting conditions,
support systems, businessmen services and the common facilittes. This for an ideal system for
partnership between the public and the private sectors at Tafileh for facilitating goods transfer

operation to products, by easing the production of semi-produced products, for more treatment
for the final products in the value chain.

9.2.1.1.3 Special incentives to repeat best practices

The agricultural work axis framework should encourage the stakeholders to emerge as ambitious
mvestors for repetition of best practices. Knowledge dissemination regarding best practices may

play a fundamental role through repeating best practices in the Scandinavians in salmon fish
breeding, where Chili emerged as a big exporter to salmon.

The identical practices in aquaculture and the repetition at Tafileh, there is a set of incentives to

be offered for this purpose. Actually there are proposals for fish projects at Tafileh, by civil
society organizations and the private sector.




Marketing and sale activities: the implemented tasks under the small start stages and the
incubators.

The environmental services and treatment of agricultural wastes.

Evaluation and waste recycling (some dairy products waste of high protein will be used
as part of feed products).

Provide counseling services for the tasks of best practices, by using the new state of art,
engineering, economy, marketing, and helping technical services, we will ask help from
outsources or through the existing local guidance centers and university professors
(available at Tafileh) for the whole operation.

These projects will employ the local labor available at Tafileh.

The same integrated plan may be repeated also for the other agricultural projects:

1.
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Small infra-structure specialized for irrigation: Tank, harvesting systems, rain water,
renewable energy for pumping to agricultural purposes (light cells systems, wind
energy).

Green-house and aluminum and shelters for agriculture and agricultural production.

Vegetables (dried, fresh, canned and pickled).

Tropical fruit (fresh, jam, juice and dried).
Herbs, spices and medical plants.
Flowers and roses.

Beekeeping and honey production.

Olive oil, olive products, secondary products and environmental treatment.

Milk and dairy products.

10. Barracks for livestock projects (poultry, cows, sheep and goats).

11. Feed production and agricultural products for producing livestock.

12. Prepare fish ponds for the purpose of production.

13. ..

.etc.

The different and diverse projects — relating to fix and expected goals - will be handed over by a

group of stakeholders, as they should work in accord and harmony with the proposed operating
strategy.

Local Development Directorate and Development Units cadre will be trained to promote direct
coordination regarding this integrated operation and by using the guiding principles for
procurements and the special administrative procedures in the European Union.

9 ACTIVITIES / OUTCOMES

Government Policy and regulatory framework and institutional implementable,
comprehensive and well managed, and liable for accountability and evaluation

The regulatory plan for land use management.

Establish agricultural intelligence unit and build institutional capacities for measurement.
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Each new cooperative society may prepare a binding contract with producers within identified
quantity and quality standards, the time-table of production, and the circumstances and
conditions of credit. Technical assistance and services may be provided (quality and test control,
classification, sizing and packaging), by the cooperative society to the producers by refunding
the advance payments along with delivery of first product. Emerging investment opportunities
should be explored by new corporations ready to enter the agriculture activity field.

In the agricultural activities model led by the buyer, the purchase style creates integration
between the front and the rear links. Mostly, the direct purchase, without mediators, considers
the mutual profit scenario of the customers, manufacturers and producers. Information flow

publication between sectors of import chain may help to reduce marketing hazard facing all
concerned parties.

9.2.1.2.2 Increase response of raw material import

In these circumstances, overlaps could be viewed on the raw material front from:

Support the minimum price of agriculture crops purchase used in agro-industry.

Plans to support provision of guidance services appropriate to agriculture sector by
working with Non-Governmental Organizations, micro-finance institutions, and

industrial unions; and banks’ public policy directions to provide sufficient credit to the
farmers to purchase the inputs.

Sufficient levels of operation finance to purchase and store the inputs available
periodically for a reasonable time.

Partnership between Civil Society Organizations and the private sector as a plan to
establish test centers of raw material and build stores, stores of refrigeration and
operation of refrigerated trucks.

Interventions at field level to unite the handlers in the networks and unions of joint
procurements of raw materials for the purposes of benefitting from economies of scale.

9.2.1.2.3 Generation of knowledge and pioneering activities based on technology

Technological limits push the effective pioneering projects wheel. Focus must be made on
industrial support of pioneering activities based on knowledge and technology. Due to lack of

critical mass of industrial corporations, the government initiative must target stimulating owners
of pioneering projects.

The public policy initiatives serial to boost innovative spirit of initiative is considered a very
important matter. The first step is to establish a technical group of experts and technocrats
through boost of scientific and engineering surveys quality of relevance with universities. That
must be followed by effective courses to raise entrepreneurship and expose them to new methods
of practicing business in competitive environment at the international level, where the matter is
not the survival of the bigger or the smaller, but the faster. Only those who accompany the
aspects of rapid change in practicing business activities will survive.

9.2.1.2.4 Support and stretch out using of agricultural equipment in the scope of limited
crops, by using best practices and new technology

Another component of agro-industry strategy that increase level of using machines in agriculture

through providing support to use best practices and new technologies for the private sector in
investing agricultural machines (lease and purchase).

The failure to obtain agricultural equipment and machines — specially the small equipment such
as ploughs, the seeders and pumps cause problems in agriculture operations and restrict
irrigation locally. For the farms of small size, the individual property may be non-economie
groups and cooperative or contract to provide the services necessary to benefits of small




9.2.1.1.4 Capacities building in guidance & extension centers

Promote capacities of adaptation and the necessary skills to use technology and modem
equipment for marketing new thoughts considered important to launch the agricultural
development energies at Tafileh, so as the staff who work in the agriculture guidance centers to
accompany the fast change in the operational aspects of agriculture, along with the
implementation of developing skills; and prepare arrangements to facilitate such programs which
may achieve a big leap in capacities and capacity building. Finally, initiatives of capacity
building should lead to promote special goods innovative systems.

1. Agriculture policies management program with what promote the role and tasks of the
guidance center.

2. Rehabilitation of pastures and shrubs and to introduce new kinds of semi-arid area plants
(saligna, acacia, atriplex, nummularia) to use it as feed for the livestock in the rainy areas
and to fix the soil: by using replacement strategy as a focused chain of grains — legumes —
livestock —~ rehabilitation through surface irrigation, this will reduce the six soil
deterioration points: soil erosion due to water; erosion due to wind; salt increase;
chemical deterioration; material deterioration; and biological deterioration. There will be
established a new diverse biological area in the rehabilitated zone.

3. Promote livestock productivity and improve the scientific procedures through a package

of new facilities economically sustainable with use of best practices and technical
assistance.

4. Animals and livestock (cows, goat, poultry, sheeps and pastures).

5. Promote operational and economical link between agriculture and agro-culture through
integrated bunches according to import and integration chain between them.

6. Promote agricultural sector through the application of science and technology.

7. Due to the high impacts of climate change and the lack of water resources, there is
necessity to implement additional tanks / dams at Tafileh Governorate to boost the
storage capacity of rain water and supply.

8. Tanks to collect water from roads and hills.

9. The contractual agriculture to deal with fragmented agriculture issues and boost social
and economical links.

10. Rehabilitation of water channels and supply network.
11. Exploit the small constituents of water energy (whenever possible).
12. The renewable energy (solar cells systems to pump water and use for agriculture).

13. Promote clean production and correlation capacities with tourism to develop competitive
products and services of high quality.

9.21.2  Agro-industtial axis

9.2.1.2.1 Encourage agricultural activities for the praosperity of Tafileh

Along with the development of desired opporfunities, it 1s important to establish private business
and cooperatives and new open big markets to develop the agricultural business. Several fresh
products, with addition small value, will need encouragement by strategic activities table to
increase farmers’ income and create employment opportunities for added value activities of

relevance. The context call for a political environment suitable for active private sector
participation to develop the agriculture.
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9.3.1

9.4.1

9.5.1
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The Good Mobility, Communication, Market, the Industrial Infra-structure, the
Interrelationship between People, Goods & Services

Rehabilitation of the existing dams and building water tanks.

Basic and secondary study of feasibility of returning the environment treatment plants
and the proposed recycling.

Develop the main infra-structure (roads, energy system, including the renewable energy,
communication technology and information technology ...).

The civil engineering works, buildings, public and common utilities, commercial and
industrial facilities.

Telecommunications, the infra-structure, information technology, public transportation
means and the infra-structure of transport.

The infra-structure and the public fransportation sector.

Sustainable Environment: The Effective & Sustainable Use and Protection of the
Natural Resources:

Development of new bio-diversisty areas through rehabilitation of pastures.
Municipality stations for sewage treatment.

Integrated management of solid wastes.

Air quality monitoring system.

Water quality monitoring system (artesian and surface water).

Wind farins; generate electric power by wind power.

The carbon stamp (the damage to environment resulting from products).

Flexible Ways of Living: Real income Sufficient, Stable & Diverse for TAFILEH Province

Society development programs.

Program of transfers and cash subsidies.
Activities between the genders and women.
Social and health security network program.

The social integration: Unemployment and the handicapped persons, and development of
local and social democracy.

Local democracy and society development.

A 10 SECTORIAL APPROACH TO THE IMPLEMENTATION OF THE STRATEGY

10.1 Agriculture Axis



equipment used within a limited agricultural scope to be realized by the poor farmers. Though, it
should be quoted to current low levels of using agriculture machines which refer rare demand

due to use of tow antimals, and failure to obtain credit for purchase, and the restricted
opportunities to obtain spare parts.

Briefly:

I. Support and boost awareness of quality system standards and the agriculture products to
prepare the agro-food and the output of agro-industry.

2. Stoppage of industrial upgrading program especially for the new facilities until now, in
addition to lack of raw material anymore.

Collect and integrate added value activities on the agriculture products.

4. Implement the excellence center (as a body supporting the agro-industry Sectorial and
institutional) with the participation of guidance center at Tafileh University.

5. The industrial masses and the industrial incubators.

6. Project of establishing agro-industrial complex (In other stages).

9.2.1.3 Tourism, Recreational and cultural Axis: Arts and Heritage

This axis is developed by Tourism Program (a program of U. S. Agency for Intermational
Development)

1. Raise awareness and build capacities of tourism sector at Tafileh.
Comprehensive development plan for sustainable tourism at Tafileh.

2
3. Tourism and culture promotion strategy.
4

Development of cultural services and tourism products, markets, links, stretch out, and
improvement.

5. Developing culture, tourism and legal environment.

6. Agricultural tourism and environmental tourism in the classified environmental reserves.
9.214 Housing Axis
Work has to be done on this axis in cooperation with the relevant authorities:

1. By urban and architectural studies: Method of urban stretch out of housing with

consideration to the nature and privacy of the agricultural and tourism area and its
economical future.

2. Green housing standards and the environmental requirements.
8.21.5 Health

In spite of the relevant strategic weight, however, the pillar of health is not considered of the
current priorities at this stage of Promoting Local Economic Development Program in Jordan
(PLEDJ Project) — along the current three years.

9.21.6  Training, Building Capacities, Education, and High Education

Develop the existing institutions and the new institutions.
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10-3 Tourism, Entertainment & Culture Axis: Arts and Heritage

1.

N
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Establish legal environment supporting to comprehensive tourism development.
Draw map of urban planning and zoning.

Promotion for Tafileh Governorate as tourism destination.

Embark on tourism and develop products relating to tourism.

The institutional guidance and the technical support.

Preserve statistical database and maximize the economical impact of tourism for the
benefit of local societies.

Increase awareness and capacity building in the sector.

Toward a comprehensive political framework for tourism (the institutional body, tourtsm

planning, long-term marketing, quality standards, human resources development, and
value and performance chain assessment).

10.2.1 Environmental Axis {in cross-cutting relation with other axis):

1. Sustainable use and resources extraction (the groundwater, plants and animals ...etc).

Pollution control generation: agricultural, industrial and municipal wastes, and reduce air
emissions from the residential, commercial, transport and industry, power supply and
waste handling facilities sectors (e.g., encourage the organic wastes recycling).

Preserve nature and heritage; restore the archeological reserves, areas to protect water

resources, forests and nature reserves and the traditional handcrafts at TAFILEH
(Governorate.

Extend and ensure social justice and life quality, including:

Ensure easy accessibility to the facilities.

The infra-structure of safe fransport.

Preserve good air quality.

Preserve accepted levels of noise pollution.

The institutional guidance and the technical assistance

Establish water monitoring system.

Integrated management plan for solid wastes at TAFILEH Governorate,
Establish air quality monitoring system that depends on needs assessment.

Conduct study on wind farms (power generation stations from wind) fo evaluate
feasibility and the optimum site and the requirements to implement the wind farm.

The carbon tag calculations at TAFILEH Governorate.

11 THE WAY AHEAD AND THE QUICK WIN FAST PERFORMANCE PROCEDURES / IMPACTS

In acting interventions for effective implementation at Tafileh Governorate, the immense
challenge is i handling the comprehensive issues and social justice, and weakness i local
societies. But the more vulnerable are those who are difficult to provide water to them, or who
exercise cultivations according to family divided plans, also those whom cultivation rates are the
main income for their families. Or those exposed to risks of farmers living on heights or near
forests and reserve areas, those who own houses or livelihood activities currently in these areas,
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16.
17.
18.

Promote agriculture-based system.

Special incentives to encourage the contractual agriculture and collection of small
farmers in associations.

Special grants to apply science and technology to promote the efficiency of agriculture
practices, the clean production and the organic production ... etc.

Protect the selected crops agamst imports without violation to the standards of
International Trade Organization.

Encourage the public and private sectors to develop the value chain especially between
the associations and the Civil Society Organizations.

Special incentives to repeat best practices.
Prevent drilling wells and pollution of groundwater.
The technical assistance and the institutional guidance.

Training program in agriculture policy management.

. Promote woman enabling,
11.

Capacity building at guidance and extension centers.

Agro-industry Axis

Encourage agriculture trade for the prosperity of Tafileh area.
Increase response to import the raw materials.
Establish strong base of industrial local market infra-structure (Al-Hesbeh).

Draw up a list of modern industrial applications for the promising products of regional
integration.

Promote institutional capacity building to evaluate the performance competitive analysis.
Technology capacity building.

Generate knowledge and technology based on entrepreneurship and pioneering.

Ensure training facilities.

Facilitate the flow of capital especially in agro-industries.

. Promote innovation systems of agro-industries through mutual cooperation between the

countries of the region.

. Promote the aspirations of organizing pilot projects.

. Establish complexes and clusters of food industries.
13.

14,
15.

The institutional instructions and the technical assistance.
Provide support to the private sector marketing and develop the agro-industries.

Support regulatory reform: the environmental themes and the local economy
development.

Support and boost food quality of manufactured items, and food safety system.
Implement joint facilities to monitor quality and specifications.

Provide support to stretch out the limited scope of using agricultural machines, by using
best practices and new technologies.
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