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CURRENT DISPLACED 

POPULATIONS 

as of January 2017  

UNHCR PLANNED 

ASSISTED 

POPULATIONS* 

by December 2017 

Nigeria 

IDPs 1,717,330 885,222 

IDP returnees 1,039,267 495,692 

Refugee returnees** 164,281 82,141 

Subtotal 2,920,878 1,463,055 

Cameroon 

Nigerian refugees  87,282 90,000 

IDPs 182,978 199,000 

IDP returnees 36,068 36,000 

Subtotal 306,328 325,000 

Chad 

Nigerian refugees 8,218 8,000 

IDPs** 105,070 110,000 

Subtotal 113,288 118,000 

Niger 

Nigerian refugees 105,491 85,226 

Returning nationals  14,678 27,770 

IDPs** 121,391 176,198 

Subtotal 241,560 289,194 

GRAND TOTAL 3,582,054 2,195,249 
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OPERATION 

EXCOM 
BUDGET 

EXCLUDING 
THE NIGERIA 
SITUATION 

NIGERIA SITUATION 
(REVISED REQUIREMENTS IN US$) 

TOTAL REVISED 
REQUIREMENTS 

FOR 2017 
EXCOM BUDGET 
RELATED TO THE 

NIGERIA 
SITUATION 

ADDITIONAL 
REQUIREMENTS 

TOTAL 

Nigeria 4,997,397 41,594,747 23,407,857 65,002,604 70,000,001 

Cameroon 55,559,903 38,684,926 0 38,684,926 94,244,829 

Chad 148,217,426 14,627,881 0 14,627,881 162,845,307 

Niger 23,944,225 31,329,558 17,202,450 48,532,008 72,476,233 

Regional and 
global activities 

874,266 0 216,174 216,174 1,090,440 

Subtotal 233,593,217 126,237,112 40,826,481 167,063,593 400,656,810 

Support costs (7%)  0 2,857,854 2,857,854 2,857,854 

TOTAL 233,593,217 126,237,112 43,684,335 169,921,447 403,514,664 
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1 This appeal reflects UNHCR’s financial requirements included in the 2017 Nigeria Regional Refugee Response 

Plan, covering refugees and host communities’ needs in Cameroon, Chad and Niger. 
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EXCOM BUDGET 
FOR THE NIGERIA 

SITUATION 

ADDITIONAL 
REQUIREMENTS 

TOTAL  

Favourable protection environment 956,398            800,000        1,756,398  

Law and policy  428,199                300,000                728,199  

Legal assistance and legal remedies  528,199                500,000             1,028,199  

Fair protection processes and 
documentation 

0         6,000,000        6,000,000  

Civil registration and civil status 
documentation  

0             6,000,000             6,000,000  

Security from violence and exploitation  5,706,817         3,824,825       9,531,642 

Protection from effects of armed conflict  5,706,817          2,324,825            8,031,642  

Risk of SGBV and quality of response  0             1,500,000             1,500,000  

Basic needs and services  16,893,788         7,233,032       24,126,820  

Shelter and infrastructure  7,794,682             4,056,319           11,851,001  

Basic and domestic items 6,770,907             1,676,713             8,447,620 

People with specific needs  2,328,199             1,500,000             3,828,199  

Durable solutions 2,606,398         150,000         2,756,398  

Comprehensive Solutions strategy  2,606,398             150,000             2,756,398  

Community empowerment and self-
reliance 

4,287,584         1,450,000  5,737,584  

Peaceful coexistence  1,149,195                400,000             1,549,195  

Self-reliance and livelihoods  3,138,389                1,050,000             4,188,389  

Leadership, coordination and 
partnerships 

1,479,281         2,100,000         3,579,281  

Coordination and partnerships  1,428,199                500,000             1,928,199  

Camp management and coordination              1,000,000             1,000,000  

Donor relations and resource mobilization  51,082 600,000  651,082  

Logistics and operations support  9,664,481         1,850,000       11,514,481 

Operations management, coordination 
and support  

9,664,481             1,850,000           11,514,481 

Subtotal 41,594,747 23,407,857 65,002,604  

Support costs (7%)  1,638,550  1,638,550  

TOTAL 41,594,747       25,046,407      66,641,154  
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Durable solutions 

 

Potential for voluntary return realized  Assess and analyse return intentions of people of concern by 
conducting 3 return intention surveys ; 

 Provide return assistance packages to 10,800 people of 
concern; 

 Establish and sustain one tripartite commission. 

Community empowerment and self-reliance 

 

Community mobilization strengthened 

and expanded 

 Strengthen existing community self-management structures; 

 Promote social cohesion through the organisation of 8 social 
events by the community; 

 Carry out community awareness and sensitization campaigns 
targeting 20,000 people. 

 
Natural resources and shared 

environment better protected 

 Undertake forest protection/development by planting 65,000 
tree seedlings.   

 

Self-reliance and livelihoods 

improved 

 Enable access to agricultural/livestock/fisheries activities 
through the distribution of production kits to some 9,000 
refugees; 

 Facilitate access to financial services through the provision of 
loans to 500 people of concern; 

 Facilitate access to self-employment through the 
support/creation of 200 small business associated; 

 Enable access to training and learning through the provision 
of financial literacy training for livelihood purposes to 1,500 
people of concern. 

Leadership, coordination and partnerships 

 

Coordination and partnerships 

strengthened 

 Organize weekly coordination meeting with partners at field 
level as well as sector meetings that involve relevant 
governmental counterparties at district or regional level; 

 Organize monthly coordination meetings at Representation 
level in Yaoundé.  

 

Camp management and coordination 

refined and improved 

 Identify one partner for the camp management and 
coordination of activities at camp level with clear 
responsibilities and terms of reference; 

 Provide required assistance to the local administrative 
authorities to enable their efficient involvement in the 
management of refugee situation. 

 

Emergency management 

strengthened 

 Update and share the existing contingency plan with all 
humanitarian actors and governmental authorities 

 Organize 1 training session in line with the management of 
emergency situations to build the existing response capacity 
in Cameroon. 

 

Donor relations and resource 

mobilization strengthened 

 Organize joint regular visits (UNHCR/donors/authorities) to 
the refugee camp and provide regular information sharing for 
updates on the situation of IDP and refugees in Cameroon 
(weekly situation reports, monthly factsheets, etc.) 

 Prepare and submit proposals to donors for fund raising. 

Logistics and operations support 

 

Logistics and supply optimized to 

serve operational needs 

 Ensure that the necessary logistical support is provided 
(vehicles, fuel, repair and maintenance) to partners and 
UNHCR to enable access to refugees and IDPs, including in 
the remote location if the security enables. More than 100 
vehicles will be rented by UNHCR under the Global Fleet 
Management arrangement. 
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Operations management, 

coordination and support 

strengthened and optimized 

 Organize 2 Training sessions on UNHCR’s operation 
management, Undertake financial and performance 
verification on a quarterly basis, as well as an external audit 
of the project under the responsibility of partners at the end of 
the implementation of the Project Partnership Agreements; 

 Provide required support to partners for better management 
of the operation (overhead costs, office supplies and 
equipment, office running costs, etc.) 
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EXCOM BUDGET 

FOR THE NIGERIA 
SITUATION 

ADDITIONAL 
REQUIREMENTS 

TOTAL  

Basic needs and services 21,329,056 0 21,329,056 

Food security improved 1,100,000 0 1,100,000 

Health status of the population improved 3,128,546 0 3,128,546 

Nutritional well-being improved 753,265 0 753,265 

Population has optimal access to education 3,404,623 0 3,404,623 

Population has optimal access to reproductive 
health and HIV services 

1,056,442 0 1,056,442 

Population has sufficient access to energy 1,105,384 0 1,105,384 

Population has sufficient basic and domestic 
items 

2,689,052 0 2,689,052 

Population lives in satisfactory conditions of 
sanitation and hygiene 

1,766,038 0 1,766,038 

Services for people with specific needs 
strengthened 

1,195,355 0 1,195,355 

Shelter and infrastructure established, improved 
and maintained 

3,713,126 0 3,713,126 

Supply of potable water increased or maintained 1,417,225 0 1,417,225 

Community empowerment and self-reliance 4,830,911 0 4,830,911 

Community mobilization strengthened and 
expanded 

289,035 0 289,035 

Natural resources and shared environment 
better protected 

1,161,923 0 1,161,923 

Peaceful co-existence with local communities 
promoted 

1,273,596 0 1,273,596 

Self-reliance and livelihoods improved 2,106,357  2,106,357 

Durable solutions 1,729,640 0 1,729,640 

Comprehensive Solutions strategy developed, 
strengthened or updated 

179,046 0 179,046 

Potential for voluntary return realized 1,550,594 0 1,550,594 

Fair protection processes and 
documentation 

1,757,984 0 1,757,984 

Civil registration and civil status documentation 
strengthened 

298,439 0 298,439 

Level of individual documentation increased 392,482 0 392,482 

Quality of registration and profiling improved or 
maintained 

828,469 0 828,469 

Reception conditions improved 238,594 0 238,594 

Favourable protection environment 839,459 0 839,459 

Access to legal assistance and legal remedies 
improved 

276,778 0 276,778 

Access to the territory improved and risk of 
refoulement reduced 

517,833 0 517,833 

Public attitude towards people of concern 
improved 

44,848 0 44,848 

Leadership, coordination and partnerships 708,021 0 708,021 
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Camp management and coordination refined 
and improved 

375,384 0 375,384 

Coordination and partnerships strengthened 332,637 0 332,637 

Logistics and operations support 5,192,700 0 5,192,700 

Logistics and supply optimized to serve 
operational needs 

2,507,152 0 2,507,152 

Operations management, coordination and 
support strengthened and optimized 

2,685,548 0 2,685,548 

Security from violence and exploitation 2,297,154 0 2,297,154 

Protection from effects of armed conflict 
strengthened 

529,272 0 529,272 

Protection of children strengthened 652,382 0 652,382 

Risk of SGBV is reduced and quality of response 
improved 

928,202 0 928,202 

Risks related to detention reduced and freedom 
of movement increased 

187,298 0 187,298 

Subtotal 38,684,926 0 38,684,926 

Support costs (7%)    

TOTAL 38,684,926 0 38,684,926 
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EXCOM BUDGET 
FOR THE NIGERIA 

SITUATION 

ADDITIONAL 
REQUIREMENTS 

TOTAL  

Favourable protection environment 178,641 0 178,641 

Legal assistance and legal remedies  178,641 0 178,641 

Fair protection processes and 
documentation 

838,845 0 838,845 

Registration and profiling  241,344 0 241,344 

Individual documentation  350,969 0 350,969 

Civil registration and civil status documentation  246,532 0 246,532 

Security from violence and exploitation  394,120 0 394,120 

Risk of SGBV and quality of response  261,478 0 261,478 

Protection of children  132,642 0 132,642 

Basic needs and services  8,414,777 0 8,414,777 

Health             1,416,641  0 1,416,641  

Reproductive health and HIV services               180,283  0 180,283  

Nutritional well-being                193,141  0 193,141  

Water                596,642  0 596,642  

Sanitation and hygiene               338,803  0 338,803  

Shelter and infrastructure             2,243,283  0 2,243,283  

Energy               692,642  0 692,642  

Basic and domestic items            1,124,714  0 1,124,714  

People with specific needs                204,703  0 204,703  

Education            1,423,925  0 1,423,925  

Durable solutions 131,642 0 131,642 

Voluntary return realized 131,642 0 131,642 

Community empowerment and self-reliance         3,424,494  0 
        

3,424,494 

Community mobilization                672,569  0 672,569  

Peaceful coexistence             1,208,642  0 1,208,642  

Self-reliance and livelihoods             1,543,283  0 1,543,283  

Leadership, coordination and partnerships 420,000 0 420,000 

Coordination and partnerships  420,000 0 420,000 

Logistics and operations support  825,362 0 825,362 

Logistics and supply                577,283  0 577,283  

Operations management, coordination and 
support  

              248,079  0 248,079  

Subtotal 14,627,881 0 14,627,881 

Support costs (7%) 0 0 0 

TOTAL 14,627,881 0 14,627,881 
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EXCOM 
BUDGET FOR 
THE NIGERIA 
SITUATION 

ADDITIONAL 
REQUIREMENTS 

TOTAL  

Favourable protection environment 797,609 2,600,000 3,398,609 

Law and policy  249,176 0 249,176 

Legal assistance and legal remedies  399,108 0 399,108 

Access to the territory and risk of refoulement  149,325 2,600,000 2,749,325 

Fair protection processes and 
documentation 

2,283,741 6,002,450 8,286,191 

Identification of statelessness  329,862 0 329,862 

Registration and profiling  700,128 5,353,000 6,053,128 

Status determination  449,176 0 449,176 

Individual documentation  355,549 649,450 1,004,999 

Civil registration and civil status 
documentation  

449,026 0 449,026 

Security from violence and exploitation  3,756,352 0 3,756,352 

Protection from effects of armed conflict  1,649,176 0 1,649,176 

Risk of SGBV and quality of response  1,299,145 0 1,299,145 

Protection of children  808,031 0 808,031 

Basic needs and services  15,714,564 5,550,000 21,264,564 

Health  1,976,311 0 1,976,311 

Nutritional well-being  377,186 0 377,186 

Water  1,849,176 0 1,849,176 

Sanitation and hygiene 2,398,318 0 2,398,318 

Shelter and infrastructure  3,017,167 2,750,000 5,767,167 

Energy 2,311,910 2,300,000 4,611,910 

Basic and domestic items 1,784,472 500,000 2,284,472 

Education 2,000,024 0 2,000,024 

Durable solutions 1,686,208 0 1,686,208 

Voluntary return realized 1,686,208 0 1,686,208 

Community empowerment and self-reliance 3,415,644 1,750,000 5,165,644 

Community mobilization  69,294 1,250,000 1,319,294 

Peaceful coexistence  864,954 0 864,954 

Natural resources and shared environment  53,044 0 53,044 

Self-reliance and livelihoods  2,428,352 500,000 2,928,352 

Leadership, coordination and partnerships 2,311,754 600,000 2,911,754 

Coordination and partnerships  170,000 0 170,000 

Camp management and coordination 2,134,883 600,000 2,734,883 

Donor relations and resource mobilization  6,871 0 6,871 
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Logistics and operations support  1,363,686 700,000 2,063,686 

Logistics and supply  949,176 700,000 1,649,176 

Operations management, coordination and 
support  

414,510 0 414,510 

Subtotal 31,329,558 17,202,450 48,532,008 

Support costs (7%)  1,204,172 1,204,172 

TOTAL 31,329,558 18,406,622 49,736,180 
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http://www.unhcr.org/
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