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OXKUAAEMDbBIE PE3YAbTATbl TPEHUHTA

= OnucaTtb, UTO o6bo3HayaeT BKAIOYUEHUE BOMNpocoB 3allilUTbl BO BCE

BUAbI NporpamMm B TYMaHUTAPHOM pearupoBaHUu

" YyutbiBaTb BaXXHOCTb BKAIOUEHHUA BOMNpPoCoOB 3allilUTbl BO BCE€ BUADI

nporpamMmm

= [f[popeMOHCTpUpOBaTbh NOHUMAaHUE 4X KAIOUEBbLIX 3NEMEHTOB

= OﬂpeAel\MTb KOHKPETHbIEe Warm AAA BKAKOYHEHUA BOMNPOCOB 3alllUThI

BO BCE BUAbI NporpamMmm



MOYEMY BKAKOYEHUE
BOIMNPOCOB 3ALLAUTDbI BO

BCE BUADbI TPOIPAMM
HEOBXOANMO?







«BKAKOYEHUE BOMNMPOCOB 3AWNTDbI BO

BCE BUABI MPOITPAMM)»

[Tfpouecc BKAOYEHUA NPUHLUNOB
3alLUTbl NYTEM COAEUCTBUA
MOAHOro U cBoboaHOro pocrtyna,
6e30nacHOCTU U COXPaHEHMUS
AOCTOMHCTBA Ha BcexX aTanax
nporpamMm rymaHUTapHOU NMNOMOLLW



KAKOYEBbBIE COOBLWLWEHUA

= PoKyc He Ha ToM, «UYTO» mbl penaem, a Ha ToM, «<KAK» mbl

A€NnaeM

= Bce rymaHuTapHble coepbl

® Bcerpa n Be3ae

" Ha Bcex aTanax ryMaHUTApPHbIX NporpamMmm



KAIOYEBDBIE SAEMEHTDI

BKAIOYUEHNA BOINMPOCOB
SAWNTBI BO BCE BUADI
MPOIrPAMM




4 KAKOUEBDbBIX SAEMEHTA

Mpuoputesauposatb 6e3onacHOCTb U YYBCTBO
AOCTOMHCTBA U U3beratb HaHeceHUA BpeAaa

Ob6ecneynTb NOAHbIK U CBOOOAHBLIU AOCTY
[TOAOTYUETHOCTb U OTBETCTBEHHOCTDb

. YyacTue 1 pacluupeHue BO3MOXHOCTEMN



YINPAXHEHHWUE B TPYNIMNAX

= PaspenuTtecb Ha 4 rpynnbl. Kaxaana rpynna éyaet pabotatb ¢
OAHOU U3 KAOUEBDLIX KOHUENUUU (20 MUHYT)

OnpepeAUTb KOHUENULUIO
O6bACHUTL, KAK OHa AEUCTBYET Ha NpaKTUukKe

MpuBECTU KOHKPETHbLIM MPUMEP NPAKTUUYECKOTO NPUMEHEHUSA
KOHUENMLUU

= Kaxpaf rpynna AenaeT KOPOTKYIO NAEHAPHYHO Npe3eHTauuto
(4*5MuH.)

®15-20 MUH nocBALWLAEeTCA NOABEAEHUKO UTOFTOB U CECCUM
BOMpPOC-OTBET NPU noaaAepXke dacuautaTopa(oB)



1. NIPUOPUTESUPOBATD
BE3OIMNACHOCTDb U

4yBCTBO AOCTOUHCTBA
N U3SBETATb
HAHECEHUA BPEAA




BE3OMNACHOCTDb

® Be3onacHoOCTb MOXeT ObITb " PUusnyeckKkue m
NMCUXONOTUYECKUE YTPO3bl

YyBCTBY AOCTOUHCTBA:

HapyweHa pU3NYECKOHU
YrpO30U, HanpumMmep:

OTcyTCTBMe YBa>XX€HuUda UuAu

Hacunaue

BHUMaHUA
HanapeHune

OTcyTcTBMUE
3anyrusaHue KOHPUAEHLLUAABHOCTHU U
Yrpo3bl OKpyXXatoLLen cpeAabl NPUBATHOCTU

OTCcyTCTBUE KOHCYAbTaALMUMU U
yyactusa



KAKOYEBbBIE COOBLWLWEHUA

= Bcerpa usberaumrte HaHeceHue BpeAaa U
NPUOPUTEIUPYUTE 6e3onacHoOCTb u 4yyBCTBO
AOCTOUHCTBA

" BaXHOCTb aHaAM3a KOHTEKCTa M aHaAu3a pPUCKOB
aKTUBHOCTEU

" Aymaute U  KPUTUYECKU aHaAM3UPYyUTEe  Haluu
nporpamMmebi

" UlHOrAa HeoKa3aHWe NOMOLLU ABAAETCA NMPaBUAbHbIM
peweHuem



2. OBECIEYHUTD

NMOAHbIUA U
CBOBOAHbIN AOCTYN




KAKOYEBbBIE COOBLWLWEHUA

® NOCTYNMHOCTb U AOCTATOYHOE KOAUYECTBO U KayeCcTBO
" [loMmolWwb, OCHOBaHHAA Ha NoTpebHoOCTAX
" B npepenax 6e3onacHOU U AErKOU AOCATAEMOCTH

" U3BECTHO AIOAAM, KOTOPble MOTEHLLUAABHO MOTYT NOAb30BaTbCH
yCAYramu

" PU3UYECKU U GPUHAHCOBO AOCTYMHBDI

" YMeCTHbl B AAHHOM KYAbTYPHOM U COUMAAbHOM KOHTEKCTE



3. NOAOTYETHOCTb U

OTBETCTBEHHOCTDb




KAKOYEBbBIE COOBLWLWEHUA

" OTBETCTBEHHOCTb
KayecTBO nporpamMmm/ycAayr

KayecCcTBO Hawwero nopepAeHuAa
" [Ipo3pavyHOCTb
" KOMNEeTeHTHOCTb U KOAEKC NoBeAEeHUA
® YCTAaHOBUTb MexXxaHU3mM obpaTHOU CBA3U U NpUeMa Xanob

® YyacTtue



4. YYACTUE U
PACLULMPEHWUE

BO3MO)XHOCTEW




KAKOYEBbBIE COOBLWLWEHUA

" [To3BOAUTb NOCTPAAABLUEMY HACEAEHUE MPUHUMATb aKTUBHOE
yyacTue B npoLecce NPUHATUA PEeLLIEHUU B BONpocax, KOTopble
UX KacatoTcs

" BmecTte ¢ NOAOTYETHOCTbIO U OTBETCTBEHHOCTbIO HEOHX0AUMO
TakXe obecneunutb 6e3onacHoCcTb U cobAlOAEHUE YYBCTBA
AOCTOUHCTBA, MOAHbIK U CBOOOAHBLIW AOCTYN NMOCTpaAaBLUEro
HaceneHuUs

" 0becneynuTb NPeACTAaBAEHHOCTb YA3BUMbBIX U
MapruHaAU3UpPoOBaHHbIX KATETOPUUN HACENEHMUS






MOAOXHUTEAbHbBIE N OTPUUATEABHDBIE

NMPUMEPbI BKAKOYEHUA BONMPOCOB

"= Paspenutecb Ha 4 rpynnbl. OnpepeAUTe NOAOXUTEAbHbIE U
oTpUL,aTEAbHbIE NPUMEPbLI BKAOYEHUA BONPOCOB 3aLLUThbI C
yYeTOM Ballero KOHTeKCTa U AEATEAbHOCTH :

Npynna 1: 6e3onacHOCTb, AOCTOMHCTBO U NPUHLUUN HE HABpeAU
Mpynna 2: noOAHbIW U cBOOOAHDBIW AOCTYN

fpynna 3: NOAOTYETHOCTb U OTBETCTBEHHOCTb

lpynna 4: YyacTtue U pacluiMpeHne BO3MOXHOCTEM



PE3IOME

® 4 OCHOBHbIX 9A€MeHTa
" B3aMmMmo3aBUCUMOCTb U B3aAaUMOAONOANHEHUE
" Cyw,ecTBEHHOE 3HAUYEHUE AN KayecTBa pa3paboTku nporpamm

" HeobxoauMOCTb npeaAnpuHUMaTb aKTUBHbIE LWLIaArlru , 4yToO bl
nNnopAAE€pPXaAaTb 6e3onacHble nporpamMmmsbl, yymTbiBarOLWUe
AOCTOUHCTBO

" A3MeHeHUe TOUKHU 3PpEHNA HA TO KaKUue BUAbl U METOADI
peann3auuvu FYMaHI/ITapHOI;i AE€EATEAbDHOCTHU



BKAOYEHWUE BOTNMPOCOB

SAWNTDBI HA MPAKTUKE:
OUEHKA U AHAAUS




BKAKOYEHWE BOMNMPOCOB SAWLNTDI B

NMPOBEAEHWUE OLEHKU/UCCAEAOBAHUA

" Pa3aeAuTecb Ha rpynmnbl COFrAaQCHO CEKTOpPY Ballew
AEATEABHOCTU U 0O6CyAUTE CAeAYIOLLEE:

Kakne Bonpocbl cAeAYET BKAIOUMTb B NPOBEAEHUE UCCAEAOBaAHUM
B paMKax BalluX nporpamm, 4Ytobbl yuectb 4 0CHOBHbIX
3AeMeHTa 3aWuTbl?

KTo AOAXKEH NMPUHUMATb YHYHAQCTUE B TAKOM UCCAEAOBAHUU?



AHanm3 puckoB B capepe

3allUuTbl B nporpamMmmax

| «(DopMy/\a» PUCKaA:

YIPO3A x YA3BUMOCTDb




KAKOYEBbBIE COOBLWLWEHUA

® Bonpochbl 3alWUTbl AOAXKHbI ObITb BKAKOUYEHDbI B NpOBeAEeHUe
OLEHOK U UCCAeAOBaHUMU

® BKAOUEHUE BONMPOCOB 3alLUTbl AOAXKHO OCHOBbIBATbCA Ha
aHaAu3e peanbHbIX U BOSMOXHbIX PUCKOB, KOTOpPble MOTYT
BO3HUKHYTb B XO0A€ peaAusaLnUu nporpamMmm



BKAKOYEHWUE BOTNMPOCOB
SAWNTDBbI HA MPAKTUKE:
PASPABOTKA INPOEKTA,
MOHUTOPUHI U

OUEHKA
QODPEKTUBHOCTH



PASPABOTKA U PEAANM3ALUA

MPOIrPAMMBI B OTAEAbHOM CEKTOPE

= Paspeantecb Ha 4 rpynnbl

" Ha npumepe NpeaANOXEHHOro 3apaHUA, KaXaaa rpynna pabortaeT Ha
OAHUM U3 KAKOYEBDbLIX 3IA€MEHTOB BKAIOYUEHUA 3AaLlLUTDI
MpuoputesnpoBatb 6e3o0NacHOCTb U YYBCTBO AOCTOUHCTBA U u3beratb HaHeCeHHUA
BpeAa;
O6ecneunTb NOAHbIK U CBOOOAHDBIW AOCTYN;
MOAOTUETHOCTbL U OTBETCTBEHHOCTD;
YyacTtue U paclimpeHue BO3MOXHOCTEN

" Bonpocbl AAA 06CY)XAEHUA B rpynnax:

lpynna 1: Kak Bbl MoXeTe pa3paboratb U peannsoBaTb NPOEKT, UTOObI
npuoputesnpoBatb 6e30NacHOCTb U UYBCTBO AOCTOUMHCTBA U U3b6exaTb HaHECEHHUA
Bpeaa?

lpynna 2: Kak Bbl MoXeTe pa3paboratb U peanusoBaTb NPOEKT, UuTobbl obecneuunTb
NMOAHbIK U CBOOOAHDBIM AOCTYN WAMU XK€ CHU3UTb PUCKU BO3MOXXHbIX OFPAHUUYEHUMN
poctyna?

lpynna 3: Kak Bbl MoXeTe pa3paboratb U peannsoBaTtb NPOEKT, UTOObI
rapaHTupoBaTb NMOAOYETHOCTb U OTBECTBEHOCTb €€ YYaCTHUKOB?

lpynna 4: Kak Bbl MOXeTe pa3paboratb U peann3oBaTb NPOEKT, KOTOPbIA CO3AaCT
YCAOBUA AAA YYACTUA U pacLLUUPEHUA BO3MOXHOCTEU AUL, HA KOTOPbIX HanpaBA€EH
NPoeKT?



OUEHKA QOOEKTUBHOCTU NPOEKTA

® CywiecTByeT HECKOAbKO MHCTPYMEHTOB ANl OLLEHKU NPOEKTOB C
TOUYKU 3PEHUA BKAIOUYEHUA BOMPOCOB 3aLUUTHI :

MuHUMaAbHble MeXBEAOMCTBEHHbIEe CTaHAapPTbl BKAOYUEHUA BOMPOCOB
3alnTbl BO BCE€ BUALI rymMmaHUTapHou aeateabHocTtu (WVI)

MepeuyeHb pecypcoB no pabote ¢ AMLLAMU C UHBAaAMAHOCTbH U AULLAMMH,
nocrTpaaaBLINMUN B pe3yabTaTe KOHPAUKTa - PYKOBOACTBO AASA
npaktukos (WRC)

MuHuManbHble CTaHAaPTbl 3alUUTbl AeTeU B TYMaHUTapHOM
AefteanbHoctn (CPWG)

PykoBoacTBO no 6opbbe ¢ reHaepHO obycanoBAeHHbIM Hacuanem (IASC)

lymaHutapHasa xaptua U MUMHUMaAbHbI€ CTaHAApPTbl FTYMaHUTapPHOro
pearnposaHusi(lMpoekt COEPA)



OUEHKA QOOEKTUBHOCTU NPOEKTA

® B rpynnax no 2 yenoBeka, NPpoBEAUTE OLLEHKY NPOEKTA,
pa3paboTaHHOro B NnpeAbiAylEeM 3aHATUU, UCMTOAb3YA CMUCOK
KOHTPOAbHbIX BonpocoB Knactepa no 3awuTe.

=" YYyaCTHUKH MOTYT NPOCMOTPETb NPOEKTbI, NTPEANOXEHHbIE

APYrUMHU rpynnamumv, " ou€eHNUTb MEXAaHU3Mbl BHEAPEHUA
AQN€EMEHTOB 3adlWUTbl,  CPAaBHUTb UX C KOHTPOAbHbIM CIMMUCKOM

BonpocoB KaacTepa no 3aluTe.
" [Ipyu BbINOAHEHUU 3aAAHUA YUTUTE CAEAYIOLLME BOMPOCHI:

Kakue aneMeHTbl BKAOYUEHUA BONPOCOB 3alLUTbl NPUBHOCAT
MOAOXXUTEAbHbIE XapPaKTEPUCTUKU NpoeKTa?
Kakue aneMeHTbl OTCYTCBYIOT? (U3 TeX, UTO YKa3aHbl Kak Haubonee
BaXXHble B CMUCKE KOHTPOAbHbIX BONPOCOB )



OCHOBHbIE COOBLUEHUA

" BKAIOUEHMWE BONPOCOB 3allUTbl BO BC€ BUAbI TYMaHUTAPHOMW
AEATEAbHOCTU TpebyeT KOHKPETHbLIX U 0OAYMAHHbIX AEUCTBUMN,
YYUTbIBAOLULUX OCHOBHbIE 3AEMEHTbl BKAIOUEHUA 3aLlLUTbI B
pa3paboTke NPOEKTOB B ONPEAEAEHHOM CEKTOpeE.

5 CNUCOK KOHTPOAbHbIX BOMPOCOB MO CEKTOpAaM, pa3paboTaHHbIH
Knactepom no 3awuTte, ABASETCA OAHUM U3 NMPAaKTUUYHbIX
MHCTPYMEHTOB B pa3paboTke U OLEHKE NMPOEKTOB.



3AKPbITUE U OUEHKA | ..ok

CEMUHAPA [ Doiccten




CNNACUBO!



