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CPiE Sub Cluster strategic Area:  1. Strategy, mana gement and coordination of cluster 
 
CPiE Specific Objective 1:  Strengthen child protection in emergency sub-cluster at National and regional level with a view to increasing leadership, 
coordination and partnership in child protection issues 
 

Activity  Key Action Steps  Lead  Supporting 
Agencies 

Outputs/Indicators & 
Target Dates 

Comments / Progress  

1.1 Increased 
membership of the 
CPiE Sub-Cluster 
with focus on 
representation from 
both international 
and national 
organisations 
working in the 
areas of child 
protection in 
emergencies and 
humanitarian 
assistance. 

 

1.1.1. Identify agencies with 
CPiE Capacity  
 
1.1.2 Develop partnership with 
Child Protection agencies with 
emergency capacity  
 
1.1.3. Encourage partnership 
through building consensus in 
the importance of CPiE Sun 
Cluster coordination  

CPiE Sub 
Cluster 
Coordinator  

CPiE Sub 
Cluster 
members  

# of new members 
participating in CPiE 
Sub Cluster 
Coordination  

 

1.2 Establishment of 
formal and ad hoc 
linkages with the 
GBV sub-cluster 
including for 
information-sharing, 
coordination, and 
development of 
common advocacy 
and programming 
interventions. 

 

1,2.4 Meeting with GBV cluster 
lead to identify area of 
cooperation  
 
1.2.3 Identify common 
programmatic intervention 
including advocacy issues and 
strategies  

CPiE 
coordinator 

CPiE Sub 
Cluster 
Members  

4.1. Area of cooperation 
identified  
 
4.2 Type of advocacy 

and programmatic 
intervention 
identified  

 
 

 

1.3 Review of the 
Protection 
Assessment Tool 

1.3.1 Identify potential CPiE 
questions for possible inclusion  
 

CPiE Sub 
Cluster 
Coordinator  

CPiE Sub 
Cluster 
members  

5.1. CPiE questions are 
shared with APC  
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with a child 
protection 
perspective and 
inclusion of relevant 
CPiE concerns in the 
Protection 
Assessment Tools  

1.3.2 Share CPiE question with 
APC  
 
1.3.4 Agree on final Protection 
Assessment tools     

5.2 Revised Protection 
assessment tools 
incorporated CPiE 
questions  

1.4 Map the currently 
existing child focus 
agency’s 
institutional 
capacity in CPiE 
and coordination 
mechanism  

 

1.4.1 A tools for capacity 
assessment and 3w for 
CPiE activities developed 
 

1.4.2 Data collection  
 
1.4.3 Data analysis  

CPiE Sub 
Cluster 
Coordinator  

CPiE Sub 
Cluster 
members  

1.1 CPiE Institutional 
capacity 
assessment 
competed  

 

1.5 Create multi-
agency Child 
Protection referral 
systems and 
compile them into 
one clear and 
agreed upon format  

 

1.5.1 Institutional capacity 
assessment completed  
 

1.5.2 Referral mechanism 
developed 

CPiE Sub 
Cluster 
Coordinator  

CPiE Sub 
Cluster 
members  

2.1 Referral mechanism 
in place  

 

1.6 Provide technical 
and policy advice 
and guidance to 
child protection in 
emergency issues 
referred 

 

1.6.1 Regular technical and 
policy advice relating to CPiE  

CPiE Sub 
Cluster 
Coordinator  

CPiE Sub 
Cluster 
members  

3.1 # and type of CP 
emergency issues 
referred for technical 
and policy advices  

 

1.7 Develop CPiE 
indicators and 
agree on reporting 
modality 

1.7.1 CPiE indicators developed 
and discussed at CPiE Sub 
Cluster coordination   
 
1.7.2 Data collection against 
identifies indicators initiated to 
establish base line.  

CPiE Sub 
Cluster 
Coordinator  

CPiE Sub 
Cluster 
Members  

6.1 # and type of 
indicators on CPiE 
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1.8 Support provided 
to the regions for 
CPiE SC activities  

• Field visits to region to explore 
possibility of CPiE SC and 
understand required supports  

• Roll out CPiE SC if needed or 
strengthen existing 
coordination  

• Action plan developed  
• Ad hoc support provided for 

emergency response 
whenever necessary 

• Regular information sharing to 
regions and region to National 
SC   

UNICEF, 
Save the 
Children   

Mazar 
Jalalabath 
Kandakar 
Herath 
Central 
 

# of field visit per region 
conducted  
 
# of training conduction 
per region  
 

 

 
CPiE Sub Cluster strategic Area:  2. Capacity Build ing, Child Protection Need Assessment, and linkages  with regional CPiE  
 
CPiE Specific Objective 1.  CPiE SC members have increased capacity on CPiE and have incorporated CPiE activities in their regular programme  

   2.  Child Protection need assesment is completed at least in two provinces and programmatic intervention identified and            
       Minimum response delivered   

 
Activity  Key Action Steps  Lead  Supporting 

Agencies 
Outputs/Indicators & 
Target Dates 

Comments / Progress   

 
2.1 ToT on CPiE 
completed  
 

• Identification of participant1  
• Letter signed by head of 

agencies/managers to 
release the respective staff as 
dedicated CPiE focal point 

• Capacity Building plan 
finalized2 

• ToT commenced   
 

UNICEF  Child Fund 
Afghanistan,  
Save the 
Children 

# of participants 
identified (April) 
# agencies committed to 
sign for  CPiE dedicated 
focal point 
# first session 
completed in April  
 
 

 

2.2 Contingency plan 
for CPiE SC developed  

• Training on Contingency plan 
• Draft contingency plan 

UNICEF Child Fund and 
Save the 

# of agencies involve in 
contingency planning  

 

                                                 
1 See annex 1: Criteria for selecting of participants for CPiE Training of Trainers (ToT) activities.   
2 See annex 2: Draft capacity building plan  
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developed  
 

Children  # of regions developed 
contingency plan  

2.3 Action plan on how  
each individual 
agencies promote   
CPiE activities within 
their organization is 
developed by agency 
focal points  
 
 

• Each agencies identifies 
activities for internal capacity 
building 

• Each agencies identifies 
minimum programmatic 
intervention, preparedness 
and response for CPiE   

 

UNICEF  All CPiE SC 
members  

# of agencies have 
developed action plan 
for internal capacity 
building  
# of internal capacity 
building activities by 
agencies 
# of agencies have plan 
for minimum emergency 
preparedness and 
response plan  

 

2.4 Child Protection 
Need Assessment 
completed  
 
 
 

• CPRA planning  
• Child Protection need 

assessment training 
• Assessment carried out  
• Analysis completed 
• Programmatic intervention 

identified   
 

UNICEF  Child Fund 
Afghanistan, 
Save the 
Children, tdh  

# of agencies trained on 
Child Protection Need 
Assessment  
# of provinces CPRA 
carried out  
# and type of CP issues 
identified 

 

 
 
CPiE Sub Cluster strategic Area:  3. Psychosocial S upport for Children and Families  
 
CPiE Specific Objective 2:  Agreed minimum standards on curriculum and methodology in response to psychosocial issues  
 

Activity  Key Action Steps  Lead  Supporting 
Agencies 

Outputs/Indicators & 
Target Dates 

Comments / Progress  

3.1 Identification of 
stakeholders  including 
government structures 

• 3W Mapping tool 
shared with psych-
social agencies  

• Mapping of PS 
services based on 

War child 
Holland 
and 
PARSA 

Tabish, UNFPA, 
UNICEF, tdh, 
save the 
children,  

• % of agencies has 
responds to 3W 
information (March 
2012) 
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geographical coverage 
completed  

• Develop database of 
psycho-social service 
providers completed  

• # of PS service 
providers available at 
national and regional 
level (June 2012) 

 
3.2 Gathering of all relevant 
existing PS materials – 
benchmarking 

• Request send to all PS 
organization to share 
available materials  
  

War child 
Holland 
and 
PARSA 

SC members  # and type of materials 
available 
 

 

3.4 Strong coordination and 
cooperation between 
psychosocial forum and CPiE 

• Regular attendance to 
CPiE SC and 
psychosocial forum 
meeting 

WCH, 
PARSA, 

CPiE SC 
members  

  

3.5 Advocate for the 
importance of minimum 
standards and relevant 
government involvement  

• Become an active 
member of Mental 
Health and 
Psychosocial task 
force  

• Regular attendance to 
the Task force meeting 
and advocate for 
minimum standards    

UNICEF, 
War child 
Holland/PA
RSA 

CPiE SC 
members  

# and Type of advocacy 
initiatives  

 

 
 
CPiE Sub Cluster strategic Area:  4. Child Focus Mi ne Risk Education (CFMRE)  
 
CPiE Specific Objective 4:  Child Focus Mine Risk E ducation are integrated with existing MRE programme   
 

Activity  Key Action Steps  Lead  Supporting 
Agencies 

Outputs/Indicators & 
Target Dates 

Comments / Progress  

4.1 Strengthened 
coordination between 
CPiE SC and MACCA   
 
 
 

MACCA to identify CF 
MRE focal point  
 

- Regular attendance of 
coordination meetings  
 

UN 
MACCA 

CPiE SC 
members  

Existing MRE 
programme incorporated 
with Child Focus 
approach 
 
# and type of CFMRE 
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- Promote Child focus 
approach in MRE activities   
 

- Advocate for child Focus 
MRE strategy.   

-  

activity  
 
  

 
4.2 Child Focus MRE 
messages supported 
and disseminated  
 
 

- Work with MACCA to review 
existing message and 
ensure Child Focus 
messages  
 

- Provide inputs for new 
messages whenever 
necessary 
 

- Provide orientation to other 
cluster on CF MRE activities 
and explore possible support   

MACCA CPiE SC 
members 

# of CFMRE message 
developed  
# and type of target 
group covered     
 
  

 

 
CPiE Sub Cluster strategic Area:  4. Community Base d Child Protection System in Emergency   
 
CPiE Specific Objective 4: To strengthen and expand  sustainable community structures to prevent and re sponse to Child Protection in Emergency 
setting in a timely manner.    
 

Activity  Key Action Steps  Lead  Supporting 
Agencies 

Outputs/Indicators & 
Target Dates 

Comments / 
Progress  

5.1 Mapping of available 
Community Structures  

 
 

1. Develop and share 
mapping tools.  

2. Mapping completed  
 
 

 

Save the Children 
and Child Fund 
Afganistan, Tdh 

CPiE SC 
members  

- # agencies 
implementing CBCP 

- # of CBCP structure 
available 

- # of CBCP structure is 
in function  

- Type of CBCP 
structure available 

  

 

5.2 Document best practices, 
lessons learned from CBCP 

1. Gathering importation on 
best practices, lessons 

Save the Children,  
Child Fund 
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activities  
 
 

learned  
2. Field visited to CBCP  

 

Afghanistan and 
Tdh   

CPiE sub-
cluster.  

 

 
5.3 Develop ToR and SOP for 

Community Based CP 
structure   

 
 

1. Drat ToR developed and 
disseminated  

2. Draft SOP developed and 
disseminated  

3. ToR and SOP adopted at 
regional and National 
CpiE  

UNICEF, Save the 
Children and Child 
Fund and Thd 

CPiE SC 
members  

# of agencies 
implementing CBCP 
according to ToR and 
SOP 

 
 

5.4 Advocate with CPAN for their 
involvement and Linkage in CBCP 
activities  

1. Training on CBCP for CPAN 
members 

UNICEF, SAVE, 
ChildFund 
Afghanistan, tdh 

CPiE SC 
members  

  

 
 
 
 
 
 


