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 1.PROTECTION IS CENTRAL TO HUMANITARIAN ACTION 

1.1  Engage states, local, political, human rights, development and humanitarian actors 

1.1.1 Thematic 
Discussions on 
Protection conducted 

GPC-Donor Dialogue 
convened 

TT-DD 
 

  X  X  X  X Two discussions are 
expected to be convened 
in 2018 and 2019 on 
relevant themes 

Round-table 
discussions  

GPC Coordinator 
Universities 
Field Clusters 
WFP 

  X X   X X  2018: round-table themes 
will take GP20 focus with 
1st roundtable in Kiev 
(IDPs in peace processes) 
and 2nd roundtable in 
Cairo (IDPs and political 
engagement) 
Funded: UNHCR 

1.2 Assist HCs, HCTs and field clusters to develop and implement country protection strategies 

1.2.1 Guidance and 
operational support 
provided 

Support HCTs on 
developing protection 
strategies   
 

ProCap 
GPC Operations Cell 
Swiss Development 
Cooperation 
WFP 

 X X X X X X X X Field missions conducted; 
target 50% by end 2018; 
75% by end 2019 
Funded: UNHCR, SDC, 
ProCap 

Operational and 
Technical Advice 
Provided 
 

GPC Coordinator 
GPC Operations Cell 
ProCap 
SDC 
AORs 
TT-PIM 

 X X X X X X X X Support and guidance 
provided proactively or 
reactively to field clusters 
on implementation of 
standards and policies 
Funded: UNHCR, SDC, 
ProCap 



 

Objectives Activities Agency Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Notes 

            

Status: Ongoing Finalized  Discontinued Foreseen        

 
 

Objectives Activities Agency Status Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Notes 

1.2.2 Annual Review of 
Centrality of Protection 
undertaken 

 GPC Coordinator 
Field Clusters 
InterAction 
ProCap 
CP AOR 
GBV AOR 
TT-PM 
MA AOR 

 X    X    The annual review will 
examine how the 
centrality of protection 
has been implemented. It 
includes looking at the 
support given by the GPC 
over the year 
Funded: US State 
Dept/PRM 

1.2.3 Engagement with 
EDGs ensured 

 GPC Coordinator 
GPC Operations Cell 
UNHCR ED 
AORs 
P2P 

 X X X X X X X X Includes field missions 
GBV analysis is part of the 
review of annual 
performance review of the 
HCs as per their ToRs and 
the compact 

1.2.4. Participation in 
the Inter-Agency 
Standing 
Committee/IASC 
Working Group 
maintained 

 GPC Coordinator 
GPC Operations Cell 
UNHCR 
IASC Secretariat 

 X X X X X X X X The GPC intersects with 
the IASC through the 
principals of its agencies, 
through the EDG, through 
reporting on the centrality 
of protection and through 
the IASC WG; it works 
with multiple subsidiary 
bodies on technical issues, 
e.g. MHPSS, development 

1.3 Support field-level coordination 

1.3.1.  Community of Practice 
further developed and 
maintained 
CoP for GBV on GPC  
Platform initiated 

GPC Operations Cell 
GBV AoR 

 X X X X X X X X English, Arabic, French 
Funded: US State 
Dept/PRM 
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GPC Support Missions 
Carried Out 

GPC Operations Cell 
ProCap 
AoRs 
Swiss Development 
Cooperation 
WFP 

 X X X X X X X X Based on requests from 
the field 

Humanitarian 
Programme Cycle 
supported 

GP Operations Cell 
AoRs 

  X X X  X X X Includes work on costing 
methodologies 

1.4 Work with development actors 

1.4.1 Durable Solutions 
promoted 

Lessons Learned and 
Good Practices 
identified 

UNHCR 
UNDP 
AoRs 
TTs 

  X  X  X  X  

1.4.2 Reform of UN 
development system 
shaped 

Collective outcomes 
identified and 
promoted 

GPC Coordinator 
UNHCR 
AORs 
TTs 
OHCHR 

 X X X X X X X X Includes working with UN 
Staff College on training 
for Resident Coordinators 

1.5 Use the power of networks 

1.5.1 Support to Field 
Cluster Advocacy 
provided 

Specific problems of 
field clusters raised 
through GPC networks 

GPC Coordinator 
GPC Operations Cell 
GPC PRG 

 X X X X X X X X In situations where field 
advocacy can impede 
delivery the GPC will take 
up protection issues on a 
case-by-case basis 

Thematic issues across 
field operations raised 

GPC Coordinator 
GPC Operations Cell 
GPC PRG 

  X  X  X  X Hunger and protection, 
reducing internal 
displacement 

GPC Country-specific 
Alerts published 

GPC Operations Cell 
AoRs 

 X X X X X X X X Funded: US State 
Dept/PRM 

Country-specific 
briefings held 

GPC Operations Cell  X X X X X X X X Target: six per year 
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1.5.2. Communications 
Strategy implemented 

GPC Website re-
designed, GPC AOR 
websites supported, 
social media presence 
created and 
maintained, 
Information sharing 
enhanced 

GPC Coordinator 
GPC Operations Cell 

 X X X X X X X X Facebook page updated 
Twitter feed updated 
Funded: US State 
Dept/PRM 

Attendance at key fora 
ensured 

GPC Coordinator  X X X X X X X X The GPC Coordinator 
represents the GPC and 
advocates for protection 
(e.g. ECOSOC, IASC WG, 
SG Decision, POCWG, 
Expert Groups etc.) 
Funded: US State 
Dept/PRM 

1.5.3. 20th Anniversary 
of the Guiding 
Principles on Internal 
Displacement 
Commemorated 

Global and national-
level initiatives and 
activities supported 

GPC Coordinator 
GPC Operations Cell 
AoRs 
GPC Partners 

 X X X X X X X  Also includes support for 
the commemoration of 
the 10th anniversary of the 
Kampala Convention in 
2019 
Funded: US State 
Dept/PRM and UNHCR 

1.5.4. Prevention and 
Response to Human 
Trafficking in 
Emergencies enhanced 

Good practices 
gathered and 
knowledge sharing 
ensured 

GPC TT-AT  X X X X X X X X  

 2. PROTECTION RESPONSE IS TIMELY, OF HIGH QUALITY AND RELEVANT 

2.1 Promote an outcome-oriented approach to Protection within coordination mechanisms 

2.1.1 Collaboration on 
Centrality of Protection 
with coordination 

Support/Strengthen 
the role of 
Coordination 

GPC Coordinator 
GPC Operations Cell 
TTs 

 X X X X X X X X Global/Field Clusters and 
coordination mechanisms 
supported in establishing 
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mechanisms and 
global/local actors 
strengthened 

Mechanisms on 
Protection Analysis for 
Protection Outcomes 

GBV AoR minimum commitments / 
procedures for protection 
mainstreaming 
Broader role of all clusters 
to contribute to 
protection outcomes 
explained including GBV 
through increased 
understanding of the IASC 
GBV Guidelines 

Support/Strengthen 
the role of local actors 
on Protection Analysis 
for Protection 
Outcomes  

GPC Coordinator 
GPC Operations Cell 
TTs 

  X  X  X  X Link to Activity 1.3.1. 
Funded: ECHO 

2.2 Strengthen innovation 

2.2.1 Links with 
Innovation Labs 
established 

GPC Protection 
Innovation Lab 
established 

GPC Operations Cell 
UNHCR Innovation 
Service  

 X X X X     Maintaining a community 
of practice in innovation in 
protection 
Funded: US State 
Dept/PRM 

2.2.2 GPC Toolbox 
updated 

Guidance on 
Protection in Cash-
based Interventions 
provided 

GPC Operations Cell 
GPC TT-C 
WFP 

 X X X X X X X X A Cash and Protection 
Task Team is created and 
an expert will be deployed 
on mission to the field 
Funded: US State 
Dept/PRM 

Housing, Land & 
Property 

UNHCR 
Special Rapporteur 
on Right to 
Adequate Housing 
NRC 

         An inter-sector working 
group is created 
Funded: Switzerland 
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CCCM Cluster 
Shelter Cluster 

Responsible 
disengagement 

UNHCR           

Protection of civilians UNHCR  X X X X     POC toolkit to be created 
Funded: UNHCR 

2.3 Engage local and national actors 

2.3.1 Role of Local 
Actors in Coordinated 
Service Delivery 
strengthened and 
increased 

Global and Country 
Level Guidance to 
Accelerate Localization 
developed 

CP AoR 
UNICEF 
IRC 

 X X X X X X   Funded: ECHO 

Culture of Inclusivity in 
the Cluster System 
fostered  

IRC  X X X X X X   through strengthened 
capacity and mentoring of 
local actors 
Funded: ECHO 

Sharing of information 
and Global Policy and 
Practice on 
Localization 

IRC  X X X X X X   Funded: ECHO 

2.3.2 Law and Policy 
for IDP Protection 
supported 

Technical advice on 
IDP laws, policies and 
strategies provided 

UNHCR 
Special Rapporteur 
on HRs of IDPS 
TT-LP 
JIPS 

 X X X X X X X X Funded: ECHO 

Regional Training of 
Trainers on Law and 
Policy-making on 
Internal Displacement 
organised 

GPC TT-L 
GPC TT-LP 
UNHCR 
UNHCR-GLC 

  X X X     Funded: ECHO 

IDP Law and Policy 
Database updated and 
further developed 

GPC TT-LP 
GPC Operations Cell 
UNHCR 

 X X X X     Funded: ECHO 
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National Consultations 
on Law, Policies, and 
Strategies Conducted 
and Supported 

TT-LP 
UNHCR 

 X X X X     In the context of the GP20 
anniversary 
Funded: ECHO 

2.4 Capacity building 

2.4.1 Technical Skills 
improved 

Development of a 
workforce strategy 

UNHCR 
GPC Operations Cell 
AORs 

 X X X X X X X X In the context of the 
implementation of the 
UNHCR IDP Operations 
Review 
CP AOR will conduct 2-3 
regional trainings for CP 
coordinators and partners 

Broadening and 
deepening GPC 
Training programme 

GPC Operations Cell 
UNHCR GLC 
 

         Learning needs analysis 

GPC E-Learning on 
Protection developed  

GPC Operations Cell 
UNHCR GLC 

   X      E-learning to be used as 
an advocacy tool for the 
Centrality of Protection 
Funded: US State 
Dept/PRM 

Identifying Atrocity 
Crimes 

GPC Operations Cell 
O/SRSG Prevention 
of Genocide 

  X X      Trainings and guidance to 
field clusters 
Funded: US State 
Dept/PRM 

Protection 
Mainstreaming E-
Learning Module 
Developed and 
Disseminated 

TT-PM           

Workshops to 
Strengthen GBV AoR 

GBV AoR 
CP AoR 

 X X X X     Strengthen GBV AoR sub-
cluster coordination 
capacity for effective 
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Sub-cluster 
Coordination Capacity 

protection outcomes in 
response to the specific 
needs of children. 

2.5 Maintain protection information management capacity 

2.5.1 Training 
conducted 

GPC Protection 
Information 
Management Training 
Events and Workshops 
conducted and 
Material updated 

Danish Refugee 
Council 

 X X X X X X X X Funded: ECHO 

Conduct profiling 
coordination trainings 
at global and regional 
levels 

JIPS  X X X X X X X X  

2.5.2. Information 
Management Technical 
Advice provided 

 GPC Operations Cell  
GPC TT-PIM 

 X X X X X X X X Funded: ECHO 

2.5.3 AOR Toolkit 
updated 

 GPC Operations Cell  
AORs 

         Funded: ECHO 

2.6 Maintain cash for protection outcomes capacity 

2.6.1 Training 
conducted 

Cash-based 
interventions for 
protection outcomes 
trainings rolled-out 

GPC Operations Cell 
GPC TT-C 
 

 X X X X X X X X Funded: US State 
Dept/PRM 

2.6.2 Cash and 
Protection Technical 
Advice Provided 

AoR specific tip-sheets 
on cash for  protection 
developed 

GPC Operations Cell 
GPC TT-C 
AORs 

 X X       Funded: US State 
Dept/PRM 

 3. MONITORING AND EVALUATION 

3.1 GPC Annual 
Meeting organized 

GPC Protection 
Conference organised 

GPC Coordinator 
GPC Operations Cell 
AoR Coordinators 

  X    X   A single protection 
conference will be 
organised in Bangkok, 28 
May-1 June, to replace 
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separate annual retreats 
of the GPC and AORs 
Funded: UNHCR and US 
State Dept/PRM 

3.2 Follow-up to the 
Evaluation ensured 

Recommendations 
from the UNHCR 
Evaluation of UNHCR 
Leadership Role of GPC 
implemented 

UNHCR 
AoRs 
GPC Operations Cell 

  X X X X    One-off evaluation by 
UNHCR Policy 
Development and 
Evaluation Studies Branch 

 


