
Template for case studies of Child Labour in Emergencies Interventions in MENA – version: November 2017
Name and position: Person(s) who have written the case study
Country, location: E.g. Za’atari Refugee Camp, Jordan
Emergency: E.g. Syria refugee crisis
Project team: Names of additional people interviewed or involved in developing this case study

Summary sentence: One opening sentence that summarises the case study (e.g. This case study describes a community-based child protection programme implemented between 2015 and 2016 with Syrian Refugees and Host Communities in Zaatari refugee camp to address Child Labour)
Background: What is the background and context of the intervention? 
· Briefly introduce the humanitarian context
· Briefly explain the specific needs of girls and boys in general
· Briefly highlight the specific challenges faced by child labourers (girls and boys) or the target group of the intervention
· Briefly describe an over view of the gaps in services for child labourers (or children/youth in general), including the gaps that this project responds to.
Background to child labour intervention: The term Intervention is used here to describe to describe the particular activity, feature, project, programme you are detailing. It may be a whole project or only one activity within a wider programme for all children 
· Why and how was the intervention to address child labour initiated? (based on what needs, information (assessment), consultation). 
· What is the overall goal of the intervention?
· Who is involved in the intervention? (government partners, inter-agency partners, coordination groups etc.) 
· How does child labour fit into your overall programme/strategy? Describe any distinctive approaches of your organisation to find solutions to the problem of child labour.
[bookmark: _GoBack]Key components of the intervention
· What are the main components of the intervention to address child labour?  
· How does your intervention address the additional needs or specific risks faced by vulnerable child labourers?
· Describe the key/main steps taken in the intervention. 
· Does the intervention involve data collection, community mobilisation, capacity building, activities with child labourers, awareness raising, advocacy? 
· How are beneficiaries, staff/community volunteers/project participants selected? 
· When an intervention is training or capacity building, mention: target participants (ex. 20 female case workers), what types of actions (e.g. training, mentoring, coaching, doing the work together, online course, etc.), topics, number of training days and period (four 2-day trainings over a period of four months), the training topics (ex. case management principles, case referral forms and communicating with children), etc.
· When describing interventions with children, mention: target participants (age, M/F, any other specifics or criteria), who leads the activity, frequency, topics, location, gender equity, how relationships with child labours are built, how children/parents/community members participates in the project? How the longer-term needs of children are planned for? 
· When describing community-based interventions/ interventions which engages communities, mention: target participants (age, M/F, any other specifics or criteria), who leads the activity, frequency, topics, location, gender equity, how families and communities are engaged? How was the community empowered and supported to lead the intervention throughout the project?
· When describing interventions which work with others mention: How you work with other service providers, integration with other work streams, what makes it successful or challenging, how did this project contribute to building resilience?  
· When describing interventions which collect data mention: target information, target groups, methodologies, analysis, frequency, location, participation of children or communities, ethics,  
· How is quality of the intervention monitored and evaluated? 
· How is action taken to adjust the intervention when needed?
· How has the intervention evolved within the changing context? How have you adapted the intervention to the local context? How has ownership evolved? How has capacity evolved? 
· Are the activities ongoing or have they been ended? How were they phased out? Handed over? Ended?
Achievements, challenges and Lessons Learned
· Describe the 5-8 main beneficial outputs and outcomes of the project?
· Outputs are often numbers, e.g. # people trained, # child labourers reached, etc. Provide gender- and age-disaggregated data where possible. 
· Outcomes are higher level outcomes, e.g. improved well-being among 79% of participating girls; better quality data lead to child labour being included in preparedness action and decision-making. 
· Have there been any unintended benefits of the intervention? 
· What are the particularly good practices?
· What have been the main adverse outputs and outcomes of the project?
· What have been the main challenges of the intervention? 
· How were they overcome?  
· What other problems have been identified through the programming? How were these solved?
· What are the main lessons learned? (Relationships, communications, ways of working, capacity)
Innovation 
· Have you developed and incorporated any innovative or unique practices into your programming? What are they? What do they address? 
· Who did you consult when developing the practice?
Quotes
If possible, include real quotes from project staff, volunteers or children (case studies) or references to photos on the media bank.


