
2017 4Ws MHPSS Mapping

Who is doing What Where & When?
Preliminary Results



Where did the 4Ws come from?

 Inter-Agency Standing Committee (IASC)

 Global body for humanitarian coordination

 Consists of:

 UN agencies

 International Federation of Red Cross and Red Crescent Societies

 A large consortia of NGOs

 IASC Reference Group developed a “4Ws” tool to map 
MHPSS services in emergency contexts 





MHPSS 4Ws in Jordan

2009 4Ws tool was piloted in Jordan by 

WHO, IMC and UNICEF

2010/2011 Tool was refined and re-tested 

2012 The third mapping added elements 

of basic Protection services

2013 Combined Child Protection and 

GBV alongside MHPSS services

2014 Focused on wider picture of 

MHPSS; added age, gender and 

nationality disaggregation 

2015/2016 Same mapping as 2014 used





2017 MHPSS Mapping Objectives

 Enhance coordination, collaboration, referral systems & 

accountability for all involved agencies

 Identify gaps in service provision, geographic and target group 

coverage, human resources & technical expertise

 Provide data on patterns of practice to inform recommendations, 

agency plans/proposals and lessons learnt for future response

 Improve the transparency & legitimacy of MHPSS services through 

structured documentation



2017 4Ws Mapping Timeframe

 Carried out between July 7 September of 2017

 Discussion with the MHPSS working group on July 19th 2017

 Tools were updated to reflect participants input. The package sent 

out on July 30th 2017

 Sent out to 45 organizations

 Initial deadline for data collection was August 8th 2017

 Deadline extended to September 14th to accommodate delayed 

responses



2017 4Ws Mapping - Methods

 A package sent by e-mail to participating organizations; included:

 A one-page introduction to the 4Ws exercise; 

 An Excel data file with four sheets to: 1) capture information about the 

organization, 2) capture  details of activities; 3) delineate the list of 11 MHPSS 

activities and corresponding sub-activities 4) capture information on target groups; 

and 

 The 2015/16 4Ws mapping report and aggregate sheet. 

 45 organizations were contacted via the MHPSS  Working Group

 Input from 34 organizations was collected and analyzed (Who?)



2017 4Ws Mapping – Results

Who?



Participant Organization

 ACF

 ARDD-LA

 BAK

 CARE

 Caritas

 CVT

 DRC

 GIZ

 HI

 ICCS

 ICMC

 IMC

 InterSoS

 IRD

 JRF

 JRS

 KHCC

 LWF

 Medair

 MFH

 MoSD

 MSFF

 NHF

 NICCOD

 PUAMI

 SAMS

 Takaful

 TdH

 UPP

 WC-CAN

 WC-UK

 WHO/MoH

 Vento di Terra

 Save Children



2017 4Ws Mapping – Results

What?



MHPSS activities captured by the 4Ws 

mapping in Jordan 2017
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Concentration per activity code
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Concentration of services per focus

 Community-focused:

 e.g. community mobilization, 
safe spaces, info dissemination

 Case-focused:

 e.g. psychological 
interventions, management of 
mental disorder

 General MHPSS:

 e.g. training, supervision, 
assessments, staff care
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Safe Spaces
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Level 4: 
Specialized 

Services

Level 3: Focused, non-
specialized supports

Level 2: Strengthening community 
& family supports

Level 1: Social considerations in basic services 
& security

IASC Intervention 

Pyramid



Pyramid for 2017 activities
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Comparison of activities across pyramid level
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MHPSS Activities Staff
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Syrians
31.49%

Jordanians
21.95%

Iraqis
17.00%

Others
15.98%

Staff/ 
Volunteers

13.58%

Priority Population Distribution

 Population is not mutually 

exclusive – one activity could 

prioritize more than one 

population 

 Percentages are out of all 

reported population groups
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Female humanitarian worker/ service
provider (18 and over)
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Activities for Syrians
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MHPSS beneficiaries by 

age

51%49%

Target Population by Age

Under 18

Above 18



MHPSS beneficiaries by 

gender

50%50%
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Male
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MHPSS beneficiaries by 

age & gender
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2017 4Ws Mapping – Results

Where?
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Comparison of Activities Distribution by Governorates over years
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Activities per Governorate & Population

Governorate Activities (#) Activities (%) Population (#) Population (%) Syrians (#) Syrians (%)

Amman 246 21% 4007526 42% 181082 28%

Irbid 200 17% 1770158 19% 135599 21%

Mafraq 160 14% 549948 6% 158493 24%

Ajloun 60 5% 176080 2% 7510 1%

Jarash 60 5% 237059 2% 9443 1%

Balqaa 62 5% 491709 5% 18754 3%

Zarqa 169 14% 1364878 14% 108050 17%

Madaba 28 3% 189192 2% 11147 2%

Tafila 37 3% 96291 1% 1561 0%

Karak 65 5% 316629 3% 8546 1%

Maan 56 5% 144082 2% 7431 1%

Aqaba 33 3% 188160 2% 3505 1%



NORTH

Activities (#) 480

Activities (%) 41%

Population (#) 2733245

Population (%) 29%

Syrians (#) 311045

Syrians (%) 48%

Centre

Activities (#) 505

Activities (%) 43%

Population (#) 6053305

Population (%) 64%

Syrians (#) 319033

Syrians (%) 49%

South

Activities (#) 191

Activities (%) 16%

Population (#) 745162

Population (%) 8%

Syrians (#) 21043

Syrians (%) 3%
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Urban Rural Camp

Activities Concentration by Community
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2015/2016 4Ws Mapping – Results

When?



Status of activity implementation
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Less than 12 months
3%

12 Months
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24 Months or more
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Funding Cycle




