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Preface
Peace upon you

This document of the strategy of promoting the Local Economic Development for
Ajlun governorate ; comes as implementation of our partnership in the Interior Ministry
/ Directorate of Local Development with the European Union within the project of "
Promoting the local Economic Envelopment in Jordan."

The project aims to identify the actual facts of Ajlun governorate in order to provide an
integrated clear picture which will help the relevant authorities, including the decision
makers, in directing the efforts towards the right track, and to attract the investments and
the capitals to the governorate, so that the citizen in the local community will be aware
of the results of those efforts.

The ministry has gone beyond the traditional role of the Ministry of Interior, and started
to give a great attention to the developmental issues. So, in 2004 we have established the
Directorate of Local Development in order to work as development arm in the field
through the local development unites in the governorates, which comes from our
absolute belief that the developmental community is a secure and stable community, and
from our keen to implement the visions of His Majesty King Abdullah I which give
great attention to developmental issues.

The Ministry of Interior, through the Directorate of Local Development, has opened its
doors to many international and local actors as partners in the various developmental
sectors, as we are very interested in supporting and promoting the Jordanian citizen's life,
so that he will be aware of the results of those various developmental processes.

Finally, I want to extend my sincere thanks to the Director of the Directorate of Local
Development the governor Dr. Raed Al-Edwan and the staff of the Directorate at the
Ministry of the Interior, for their efforts in order to implement the developmental vision
of the Ministry of Interior to maintain security and development in all its forms. Also our
thanks to our partners from European Union for carrying out the development projects in
Jordan, and for his Excellency the governor of Ajlun and the staff of development unit in
Tafeileh governorate for providing all forms of support to those who in charge of the
local development projects, and their endless works in order to achieve our goals and

purpose of these development programs in Ajlun governorate in order to serve their
citizens.

Hussein Hazza' Al-Majali

T n WA lentmtnae Af Tamtniane amd RAiaiatome AT lvemiaimnl aad Dawal aflaien




Abbin & Ablin 14.545 440 | Hallawéh 12.139.625
Samta & Afna 15.126.542 | Al-Wahadneh 52.340.367
Arjan 17.188.850 3 Der El-Bork 4.785.925
Al-Shakarah farms 7.740.578 | Lesteb farms 2.172.310
Total 422,625

1.1 Ajloun’s Climate

The climatic and terrain diversity plays an important role in making Ajloun Governorate one
of the most beautiful governorates in the Kingdom, being characterized with fascinating
landscapes. Furthermore, the availability of high zones to range from (590) meter to (1180)
meter above the sea level beside the availability of Shefa-Valley zones, to the diversity of
agricultural produce in the governorate. Hence, Ajloun governorate enjoys climatic features
and agrarian trait due to its soil fertility and high averages of rainfall, which exceed more than
750 ml/ per annum, and a temperature average of (5) degree centigrade in summer with a
temperature average of (33) degree; this has enables the governorate to be characterized with
biodiversity, agrarian production diversity as well as beauty of landscapes.

1.2 Ajloun Popuiation

G Hem o7 ) Governorate | b o o |00 MainDistrict -
Coni e h s ey | O e el Axjan . | Sakhra
Number of Population Male 73200 16560 34620 9,120 12708

Female 70500 16250 33160 8850 12,961
Total 143700 32810 67780 174 24950
The revised rate of | Male 60.0
economic activity Female 13.5
Total 36.6
The  proportion  of | Male 53.2
economically active | Female 9.0
population involved Total 31.0
The proporiion of the | Male 2.3
economically active | Female 3
population and | Total 2.6
unemployment
Unemployment rate Male 11.2
Female 33.1
Total 13.8
Econonic inactive | Male 40.0
population Female 86.5
Total 63.4
Illiteracy rate Male 4.6
Female 12.9
Total 8.8
Density : people/km2 335
Average number of persons in 6.2
family
Number of births 4367
The number of infant| 459
deaths
Population growth rate 2.3




1 INTRODUCTION1

Ajloun governorate lies to the north-western corner of the capital city, which is about 76
kilometer.

It is bordered to the North by Irbid Governorate, 32 km and Jerash governorate 1o the east,

distant about 25km, Balqa' governorate to the South, 72 kilometers away, and also to the west,
Irbid governorate (Jordan Valley area).

Ajloun Governorate is characterized by mountainous landscapes, covered by
evergreen throughout the year, moderate climate in summer, which make it a
destination to be visited by visitors. In addition, Ajloun is renowned for its historic
citadel, constructed by one of Saladin's commanders to stand in front of the Crusaders
on one hand and to preserve transport paths on the other hand; called Al-Rabad Castle,
which attracts so many of tourists, owing to it's considerable historic value.

The infrastructure required to install any industrial firm (except environmental law),
which limits erection of industrial installations in the governorate, would preserve it's
agricultural and touristic nature. Thus, the beauty of nature, soundness of environment
and absence of noise would confribute to the establishment of atiractive recreational
touristic enterprises, aimed at attraction of domestic and external tourism.

e The initial figures, however, have indicated that Ajloun region has been the sole area

in Jordan, which has witnessed an increment in the number of tourists in the first two
months of the year 2012,

The governorate 1s characterized with availability of many valleys, but such valleys
are not utilized to establish bodies of water and to use in high-value added project,

such as erection of dans and carry out business and productive activities, namely
(resorts, residential utilities and others), around.

It is worthy mentioning that total area of the governorate amounts to (422.62) km?,
which is equivalent to (422625) dunnums, accounting for (.0005%) of total area of the
Kingdom amounting to (89342) square kilometer; thus it is deemed the second
smallest governorate of the Kingdom following Jerash Governorate.

The following table shows the area of districts attached to the governorate of Ajloun in square

No. | Surfaces ~ Area (Dunwms) | - Ratio % -
1 Woodlands area 140240 33.2%
2 Owned lands area 280625 66.4%
3 Treasury lands area 1760 0.4%
Total 422625

meter
Region Area Region Area
Ajloun 30.976.194 | Rasoun 16.820.485
Anjara 49.580.243 | Baoun 7.418.769
Kofranja 64.932.435 | Rajab 43 481.981
Ain Janna 33.609.634 | Al-Hashemieh 16.433.261
Sakhra 25.233.730 | Ausserh 8.099.288

L All the figures, tables, statements and analysis gathered in this documents are collected from the following two
documents published in Arabic:

234 pages , stae A ¢ il Saag daol o 2012/2011 o olaaly ol aBal o Ggtae ABBlaa o Luadlgh Aa N ASlesy

» 44 Pages, Luaiil Ogpdd Ooler Bllaa doluss ¢ Janll 31k (el ¢ 34580 sl s ol - 2012 g tae Dot Anudlial) Akl -



_ Number of
Percentage of | Number of those| TPercentage of those
Year economic activity | economically |economic activity inj economically
in Ajloun active in Ajloun the Capital active in the
Governorate Governorate Governorate (%) Capital
Governorate
2008 37 49.,765.0 40.1 945,679.3
2009 36.5 50,187.5 41 949,396
2010 35.5 50,0114 40.5 858,635

Source: employment and unemployment report, Department of statistics, 2011

i5

Incomes and Expenditures schemes

The table below shows average income, spending and annuval deficit of household and
individual for the year 2010 in (Jordan Dinar), whereas the amount of difference between
income and spending in Ajloun governorate for the year 2010 in connection to the household
and individual reached — 57.8 to 54.9 Dinar, respectively, whereas the household income
average in Ajloun amounted to 42% of household income average in the Capital; and the
household spending average in Ajloun is lower than 53% of that in the Capital.

The below table shows yearly income, spending and deficit for the household ard individual for
the year 2010 in (Jordan Dinar)

 Household . | - Individual
e el Cisdien ] Cspending) | _spending)
Capital 10,618.7 | 11,5535 -034.8 2,108.8 -162.6
Ajloun 7,470.7 1 7,528.5 -57.8 1,307.6 | 1,129.87 54.9
Ratio
Capital /Ajloun 142 153 161 181
(%)

Source: household expendifure and income survey, Department of statistics, 2010

Reasons of reduction in income and spending of individual and household in Ajloun,
compared with the Capital, can be summarized as follows:

-]

Oversupply and its diversity, would lead to increase of spending through reduction of

prices and upgrading available options for the consumer, in addition to uplifting
income average, by means of providing employment opportunities in Ajloun as is the
case in the Capital. However, since supply is low in Ajloun, so demand is low too.

&

-]

Rise of proportion of industries and investment in the Capital compared to Ajloun.

Dependence of citizen of the Ajloun governorate on household production and

consumption, namely Ajloun is characterized with the existence of plenty of
household industries and services, particularly due to the drop in recruitment of
woman outside home and availability of agricultural crops.

1.6 Unemployment




i3

Registered capitals {Assets) of the Companies:

The following table shows the difference between two governorates, in terms of atiracting
investment, companies and capitals.

Table of share capital registered by vear (JD)

Ajloun | Amman (Ammlzsfzi loun )
2007 3.93 414.26 105
2008 0.74 1221.98 495
2009 0.835 219.11 258
2010 0.78 136.07 194
2011 1.33 256.78 193

Source: Team analysis based on corporate statistics, companies control Department, 2011

The previous-shown table indicates inhabitant's share in registered capitals in companies in
accordance to the year in (Jordanian Dinar).

L]

1.4

Non-availability of an integrated and detailed data bases about investments in Ajloun,
which would help investor to target.

Complaint raised by some people re concerning non-availability of soft procedures
that would promote investing.

Non-availability of industrial clusters in Ajloun and insufficiency of outstanding ones.

Absences of deceniralization in Ajloun, since investment decisions are taken with,

regard to institutionalized aspect in the capital City, which lead to the doubling of
efforts exerted by investor and keep him away from Ajloun.

Lack of needed environment to attract investment (decentralized regulations and

decisions, infrastructure, services, and training related to touristic and agriculture
sectors).

Environmental dimension is deemed one of the reason for failure of establishment of
mega industries in Ajloun, where fear of environment pollution, would result in ban of
permit (decision making center) for erection of industrial project, in spite of
availability of vast areas, away from green and woody areas.

Manpower

Most of the population in Ajloun governorate does work in administrative jobs, especially

governmental sector amounting to 72.28% of population, 5% in agriculture section and 1.28%
in touristic sector.

It is interesting to note, that the number of those economically active (employed) in Ajloun
governorate for the year 2010 has reached 50011 persons, accounting for 35.5% of

population; and this percentage is lower that that of the Capital City by 5% as indicated in the
below — shown table.

Table of the Economic activity rate for the Two Governorates: The Capital and Ajloun

[ES——




2 THE AGRICULTURAL SECTOR

Ajloun governorate enjoys climatic advantages and agrarian merit, where agricultural sector
constitutes the most major pillar of development, with its different dimensions, economic,
social and climatic. It is significant to note that agriculture has been on top of global concern
in the wake of hike in prices and deficiency of food stuffs.

Agriculture in Ajloun, however, is considered one of the major iributaries of households'
income, where agriculture comes first in household income; therefore the agricultural sector 1s
in dire need for continued support and continuous encouragement for farmers for the purpose
of following up land reclamation and compensating effects resulting from climatic changes:

e Total area of arable land amounts to 260,000. Dunums, including (exploited and
unexploited lands).

e Area of exploited arable land amounts to (175,262) donnums, which forms (87%) of
arable lands area.

R e Tl RV 1 T I IRt ] IR I BT
- Theagriculture scctor | Governorate | Diseriet | District | District | Distriet
Grain 10637 4940 3470 1172 1055
Vegetables 2331 671 1408 158 94
Olive 86279 46590 24158 11913 19853
Planted area zrr:;t:s N
Almonds + 70414 31765 15750 11913 19853
Citrus
Total 178661 83966 44919 § 24185 23520
No. of Greenhouses 87 14 71 - 2
No. of Nurseries 1 - - - i
No. of Mills i1 5 2 1 3
No. of warchouses selling
. . ® 6 3 1 - 2
agricultural materials
No. of stores selling floral
1 1 - - -
bougquets
Woodlands aeras 133845 66603 41344 18297 7601
Rangeland & Pastures areas 5182 - 5182 - -
No. of pastoral & grazing 1 ) i i _
Teserves
Number of Me.ats 28 45 7 8 18
Dairy cows 36 19 5 1 11
farms for meat
roducts Sheep 2 2 - - -
P Total 79 47 7 3 18
The number of P‘?“m?’ - - . - - -
slaushterhouses Livestock 2 1 1 - -
= Total 2 1 1 - -
No. of Bees hives & apiaries 3962 2765 871 200 120
No. of fish breeding projects - - - - -
No. of shops of veterinary
. 4 4 - - -
medicine stores
No. of agricultural stations 1 - - 1 -




Last decade, unemployment rates average in Ajloun governorate amounted to 16.5%
compared with the 11.54% in the Capital, as shown in the table. Rise in unemployment rate in
Ajloun govermnorate has been on account of diversity of economic activity in the Capital and
lack of diversification in Ajloun, besides concentration of employers in the Capital, which
would result in creation of more job opportunities in the Capital.

Percentage of unemployment in the Capital and Ajloun (2600-2010).

i
JEEY
[

Yo A

2000 | 2001 ; 2002 | 2003 | 2004 § 2005 | 2006 | 2007 | 2008 § 2009 | 2010
sl o dall| 13,4 12.8 i2.6 12 2.1 11.7 j2.1 10.7 9.7 112 116
-Eosae § 131 | 475 ¢ 189 | 176 | 182 | 166 | 181 | 177 | 148 | 153 | 13.8
Source: Annual unemployment surveys, Department of statistics, 2000-2010

1.7 Poverty

Percentage of poverty in Ajloun governorate amounted to 13.3% of the population of the
capital in 2008, whereas, the governorate of the Capital has registered the lowest poverty
percentage among all governorates of the Kingdom, (8.3%) of the governorate population.

Furthermore, the number of poor people food-poverty line in the Capital govermorate reached
1678 poor persons, while the statistics didn't show existence of any poor (below food-poverty
line) in the governorate of Ajloun.

The following table shows the distribution of numbers and proportions of poor people in the
Capital and Ajloun for the year2008.

Distribution of numbers and proportions of the poor in the ¢apital 2nd Ajloun for 2008

Governorate | = Poverty ' | Numberof | Number of Percentage | Number of
5| percenfage peor - | " poor . of > | poor people
in the - individuals Bouseholds destitution | food-poverty
Governorate ' : o line
{%) . '
The Capital 83 192597 24769 0.0007 1678
Ajloun 13.3 17783 2131 -— -—-

Source: Poverty case in Jordan Report, statistics Department, 2010

The Ajloun Governorate does not suffer under the food poverty line situation, which could
indicate that Ajloun’s people are small owners of lands which encouraged them in working on
agricultural and livestock production sectors and play within the informal economy in

addition to the full family / social solidarity in the province based on the family support (the
clan) which contributed to reducing the poverty level.

iy

s o 1y



2.1.Z Field crops

. Planted area A;muzfl Output Value
Major crops (Dunums) production (D)
(Tons)
‘Wheat 5180 1036 tons 466200
Barley 2460 418 tons 146370
Ervils 665 133 tons 79,800
Lentils 255 25.5 tons 25500
Vetch 330 66 tons 39,600
Chick peas 1140 182.4 136800
Broad beans 405 30.2 tons 41310
Peas 202 40.4 30300
Total 10637 1949.9 9658880
2.1.3 Fruiiful trees crops
o Themost | g | Production | Tuesunualoutput
Amportant erops {0 s o0 SRR ] L yalue (JB)
Apples 12751 18862 4589400
Pears 14971 593 593000
Quince 25 10 1100
Apricot 3727 1118 838500
Cherry 1341 410 28700
Figs 4595 1837 918500
Almond 3705 1110 444,000
Peach 1336 402 341700
Plum (Barkouk) 4602 1376 894400
Pomegranate 828 620 620 000
Guava 10 5 5000
Banana 44 22 16500
Palm (Balah) 15 8 4800
Pistachio 431 179 223750
Orange 148 74 44400
Clementinas 93 59 23,600
Mandlina 54 32 12800
Pomelos 13 8 4800
Grapes 43999 34450800 5838100
Olives 86279 34511600 25883700
Lemon 201 121 60500
Total year 165693 6897833 61655450
2.2 Animal Wealth
erage
Type of livestock Number of xfi/uz ;er Worth value
heads D)
head

Sheep 15917 180 2858220
Goats 42026 180 7564680
Cows 1211 2000 2422000




Irrigated areas by Agricultural crops areas (Dunums)

(1) trees crop using | Summery crops 1143 Dunums 10637
area fields Wintery crops 8494 Dunums
Summery crops 1695 Dunums
(2) vegetables Wintery crops 636 Dunums
(3) fiuit trees 147791 Dunums | 147791
Aggregate Total | 160759
2.1 Crop plants
2.1.1 Vegetables
‘Majorcrops | Planted | - - "Anmual | OutputVaiue
STl Aerea | production | @Dy
Giwoooo 2 (Dunums) C| L (Toms) | T
Tomato 320 161.5 40375
Marrow 190 99 39,600
Garlic 33 19 19000
Okra 99 49.5 74250
American 30 24.5 9340
Cucumber
Broad  green 278 137 54800
beans
zreen peas 43 22 17600
Green 49 25 12,500
pumpkin
Cabbage 213 118 29,500
Chili 85 38 15000
Cauliflower 143 85.5 34200
Onions 486 356 146,000
Radish 12 8 2800
Arugula 1 1 500
Aubergine 68 20 7000
Cucnmber 3 19 6650
Beans 90 36 43200
Lettuce 22 11 6600
Molokhia 55 55 14500
Carrots 21 14 7000
Total 2331 1299.1 584165




1t 15 interesting to note that the water and sanitation section in Ajloun Governorate has been
experiencing certain problems; the most prominent of those problems can be summarized
as follows:

e Proportion of water wastage is 36% of produced water. This is due to the old and worn

water network in some main lines.
e Rise in sulfur and salinity in Zaqiq well (1) and Zaqiq well (3).

Some springs of water have witnessed contamination, as Ain Al Qantarah and some
other springs, on account that certain areas surrounding the springs are not included in
sewerage networks. On the other hand, contamination has also been due to existence

of olive presses, which are not in line and do not comply with general health and
safety conditions.

e Districts not covered with sewerage network do form 60% of total area.

e Deficiency in quantity of water appropriated for irrigation and in industry.

General summary

.. Thewaterand * " | Governorate | Borough | Kafranja .| ~Arjan .| Sakhrah
. sanitafion sector ~level | District ‘| District- | District . {  District -
No. of wells 2 1 1 -- -
Percentage of

population serviced by 99% 99% 9%% 99% 99%
water network

No. of waste water 1 _ 1 _ _
treatment plants

Area of irrigated lands

by water from - - - - -
treatment plants

No.‘ of _pumping 13 9 1 3 _
stations working

No. of water springs 45 14 22 7 2
Number of irrigation 27 5 20 5 n
channels

3 THE ENVIRONMENTAL ISSUES

Ajloun governorate is free of factories and environmental pollutants, notwithstanding we call
on to address large number of problems encountering this region, which we may find in other
governorates of the kingdom. The problems of the governorate are represented in primarily in
maintaining forestry cover, flora and prohibiting origination of environmental pollutants in
this green governorate. Thus, consideration of these problems, would affect possibility of the
implementation, development project friendly with the environment.

However, based on the foregoing, it is possible to address the environment reality of Ajloun
governorate, through the following problems:

1. Lack of offices specified for environment in Ajloun Governorate, through which

coordination is exercised with official and voluntary bodies concerned with
environment issues.



2.3 Ajloun Governorate Guidance / Extension Center

Ajloun Governorate’s guidance / extension Center, is a guidance department and has been
originated for the purpose of research and agricultural guidance, which comprises (a cadre
consists of four employees; the division in charge, protection engineer, a typist and a driver).

2.3.1 Activities and tasks of this department

1. Implementation of a guidance program, aimed at serving grapes trees/ Abin district.

2. Conducting training courses in the field of (trimming, grafting trees, countering
mushroom plantation blights, food processing , dairy industries, bees breeding, soap

industries, compost industry, making pickles, jams, pastry, dairy, cheese, packaging
and marketing).

3. Participation to festivals such as (Pomegranates festivals, rural woman products show
and olives festival).

Carrying out a national campaign, to activate schools role in agricultural gnidance to
include the following topics (environmental and forestry awareness, rationalizing

water consumption, water harvest and school garden), besides picking olives
campaign,

5. Rural poverty project, dubbed (Hakora) means, exploiting a small plot of land.

6. Following up plastic greenhouses reinforced by aluminum provided by Ministry of

Planning and International Cooperation that have been planted with natural and bio-
plants.

7. Carrying out visits to farmers fields.
8. There is also a guidance program regarding olives/ Halawah district.
9. There is also a gnidance program regarding apples/ Ras Munif area.

10. Each training program includes (13) activities such as, (plowing, fertilizing and
maturing, trimming trees, fixing traps).

2.4 Water and sanitation facilities Issues

Ajloun governorate is considered one of the governorates most rain falling in the kingdom,
but because of its bumpy geographic nature and very steep downhill, quite big quantity of rain
water is wasted and run to the side valleys and would cause environmental damage,
represented in soil erosion, in spite of all efforts exerted by the government in terms of
administering water from diverse project, as water harvesting project and small water dams.

Increase in population growth, has emphasized dire need to make available financial sources
and grants to erect water harvesting projects and small water dams, through contribution of

local community, given that Jordan is one of the poorest country worldwide, in terms of water
resources.

It is noteworthy that the governorate is characterized with availability of so many valleys, but
unfortunately they are not exploited to establish bodies of water to be utilized in projects of
high-added value, such as, erection of dams, and establishment businesses and productive
enterprises as (resorts housing utilities and others) in the surrounding.




Gover | Administrative unit | Comparative advantage & Development Proposals to foster
noraie | District Sub- development constituents constraints developmental
District reality in the
Governorate
Borough | Sakhrah | Availability of infrastructure | Lack of
needed to establish any investments
industrial firm
Ajloun Governgrate enjoy - Impairment of - To open markets for
climatic advantages and agricultural the products.
agrarian pattern, due to its marketability. - To determine the
soil fertility and high rates of | - Decrease of the | prices of agriculiural
downpour. prices. products; and
- To support farmers.
High percentage of youth I - Deficiency of - To establish
the governorate amounting investment investment projects
t0 51.5% projects, which for exploitation of
hire labor force. natural resources.
- To hire labor force.
- Non-existence - To establish state-
of state-run run university
university
Beauty of landscapes, - Non-existence - To establish
absence of noise, which of touristic and investment and
contributes to the recreational touristic projects.
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However heighis to range projects of exploring journeys.
between (1180) meter to tourism
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failure to promote
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2. Spread of poultry-selling shops between houses and markets, which would result in

creation of annoying health and enviromment hazards, particularly that Ajloun is
characterized with touristic pattern.

LJ

. Most of villages and northern and western localities are unserved with sewerage

network (municipality of Al-Janaid and Ainel-shefa) and certain localities linked to
Ajloun and Kefrnjah municipalities.

4, Olive's presses: the number of olives presses reached (13). As a result of non-
availability of permanent control on some presses, a number of presses owners utilize

rainfall opportunity to get rid of pressing wastes by means of getting them leaked with
rain water and then to flow into adjacent lands and valleys.

5. In addition, some of these presses also lack pits, where waste water can be disposed,
via pumping out to the neighboring roads and valleys.

6. Contamination of water springs: Contamination takes place as a result of non-
completion of sewerage system as well as the failure to cover a number of residences
built of high places above these springs with sewerage, yet. These reasons would

cause mixture of wastewater with water of springs, given that such cesspits or (septic
tanks) are not well fortified.

7. Wastes are largely acoumulated in the streams of valleys: As a result of passing most
of valleys through residential area and indifference of some people with environmental
problems, we observe that a large number of them tend to discard wastes and petro-oil
wastes (auto oils) and tires in valleys stream, in order to get rid of. Hence, whenever
these wastes are amassed in certain places, they would cause environmental problems.

Besides, whenever, such wastes pass into locations of water springs, they lead to
contamination of these, as well.

8. Spread of quarries and crushes, randomly and illegally.

9. People most avoid unjust cutting off trees and trespass flora cover, as such practices

lead to the existence of current environmental imbalance and the potential in the
future.

4  THE TOURISM & ANTIQUITIES SECTORS

Tourism is considered one of the most important sectors, most lucrative and income-
generating in the kingdom. Thus, the government has embarked on making tourism marketing
on top of priorities on the national agenda and deemed it one of the most important heritage
values, where it plays a significant role in the marketability process of tourism.

The government has assumed, execution of several touristic projects such as (1* tourism

project (Jerash & Al-Karak), the 2* project no. 2 (Jerash, Al-Karak, Ma'daba and Ajloun),
and 3™ touristic project.

On the other hand, USAID (United States Agency for International Development) in

collaboration with the Ministry of Tourism and Antiquities have carried out studies about
these sectors in Jordan.

4.1 Development properties in the Governorate (tourism sector)
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5.2 Operating economic firms by sector

Statistic of census of operating economic institutions is issued by Ministry of Industry and
Trade and shown in the form below indicates that most of business activity is centralized at
institutions performing in trade, which constitutes (62, 67, 60, 64, 58 and 58)% of total
number of economic firms for the vears (2007, 2008, 2009, 2010, 2011 and 2012)
respectively. Furthermore, percentages of economic firms operating in services sector reached
(35, 24, 32, 30, 20 and 28)% for the years 2007-2012, respectively, while as percentage in
industrial sector amounted to (3%) for the same period (2007-2012); and finally the

percentage of economic firms operating in mining, transformational and construction
industries devolve to Zero in Ajloun.
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In conclusion, the competition in the governorate is represented by having it free from all
leading players in the market and the competition just takes place among small producers,

based on prices and not quality, as most of industrial produects are imported from outside the
governorate.

It is interesting to note, that the research has reached a conclusion, decrease in investment
along with shortage in competition, led to low added value. This asserts that competition is



4.2

The obstacles, which impede attraction of investment project in the governorate;
and certain recommendation in connection with

Ref

Constraints

Recommendations

Low space of owned lands compared with
forestry lands as well as treasury lands, which
forms (34%) of governorate lands and
difficulty of authorizing any party,
whosoever, pursuant to current valid laws.

Amendment of forestry and treasury lands law,
so it will facilitate authorization of woodlands
in the governorate within a regulation
governing this issue aims at encouraging.

Non- existence of competent industrial estate
to attract investment in the governorate, in
spite of availability of a plot of land
registered in the name of Industrial Estates
Corp. of an area of 191 Dunums of the
governorate's land at Sakhrah region.

Habilitation of the plot of land registered in the
name of Industrial Estates Copr. With
infrastructure services, as water, electricity,
roads, and constructing modular buildings, to be
a nucleus to atfract investors similar to other
industrial estates.

Lack of additional advantages to encourage
investors in Ajloun governorate, similarly and
compared with Al-Hassan Industrial Estate/
Irbid and Al-Karak Industrial Estate.

To open an office for the Investment Promotion
Corp. in the governorate, in order to contribute
in attracting investments and to boost with
qualified cadre for this purpose and to provide
investors with facilities and merits within
investment promotion law, so as to become an
investment attracting factor in the governorate.

Non-existence of a chamber of commerce in
Ajloun governorate concerned with
merchants and investor's affairs.

To declare Ajloun, a touristic region and that
will have an impact in developing infrastructure
and pulling investments.

Lack of feasibility studies by concerned
authorities namely, (Investment Promotion
Corp., Jordan Tourism Board and The
Ministry of Planning) for investment projects,
which can be established in the governorate
and to be rendered to investors and those
interested in investing in the governorate.

To improve the governcrate's entrances and to
get it be linked with roads network of distinct
specifications, able to absorb industrial
development to be in line with governorate's
environment and its touristic pattern.

5 MARKET STRUCTURE AND COMPETITIVENESS

5.1

Individual enterprises and Companies schemes:

By using the latest figures published by The Department of Stafistics, total number of
corporation operating in 2006 in the Capital was around 70467, whereas (669) only in Ajloun
governorate. These corporations are made of individual limited liability companies. It is worth
mentioning, that the contribution of cooperative societies, foreign companies and non-profit
organization and others has been considered part of these figures.

Also individual proprietorships, as shown in the table below, represent the largest number of
operating companies in each of the Capital governorate and Ajloun governorate, accounting

for 79.61% only of operating companies in total capital and in excess of 92.54% of total
companies performing in Ajloun.

Ratio of operating economic institutions pursmant to the legal entity, to the total of all
institutions.




Table of Budgets and Indebtedness level for some municipalities of Ajlour governorate

Municipality Budget size | Indebtedness | Share of Number | Perceniage of
name for the year | size for the fuel of wages and
(2011) year (2011) subsidy employees | salaries from
{ID) D) for the the budget
' year (%)
(2016) |
. D) :
Greater Ajloun 2910293 2925969 85000 373 53%
Al-Shefa 001725 384726 55000 121 43%
Al-Oyoun 1004043 533221 10500 116 48%
Al-Junaid 1378776 1048533 30000 192 70%
Kafranja 1674375 1991747 50000 220 51%
Totzal 7869212 6884196 230500 1022

Source: The Ministry of Municipalities.

6.2.1 Municipalities Role

e Despite the role played by local governments (municipalities) in regulating uses of lands,

organization of cities and population localities within their boundaries, none the less, they
are still unable to realize population's aspirations, owing to high amount of indebtedness
and current spending, which accounted for high percentage of their annual budgets, in
addition to their inability to collect fees/ Munmicipality resources; the thing which
negatively reflected on the level of rendered services.

e Yet, municipalities still are subjected to Central decisions in administering their affairs,
particularly both financial and administrative sides.

o Besides, municipalities with their cwrent charts are incapable to attain effective
development in their regions, as where their personnel aren't optimally exploited,
especially with the current surplus of qualified labor for some of them. In spite of that,
there is deficiency in terms of training and habilitation.

6.3 Role of the Community Based Organizations (CBO’s) and the Social Society in the
Local Economic Development (LED)

There is always a group of diversified goals essential for the development of local societies
such as, solving domestic problems for example, (poverty and unemployment), handling

disparity in wealth and authority, fostering democracy, building sense of loyalty to the
society.

As a result of that, they have been acquainted with a diversified list of methods, including

domestic economic development, political empowerment, and services provision, housing
programs, overall planning and job training.

However, civil societal organization are deemed an appropriate framework to push domestic
economic wheel in Jordan, particularly for those who dwell at places faraway from the
Capital, especially also that local authorities call on peoples to participate, wholly and



cenfralized on prices of similar commodities with lack of options and drop in disposable
income.

5.3 Industries with similar and complementary relationship

Work within the frame work of clusters in lie of isolated industries constitutes a stimulant to
bolster and develop output in the governorate, which would uplift leverage of competitiveness
for the governorate, but when considering the situation in Ajloun governorate, it has been
found that the governorate lacks availability of complementary indusiries and clusters, which
will lead to a drop in competitiveness. For instance, agricultural industries, like oil or soap
industry, where the governorate is renowned with, has been suffering from lack of
marketability for these products; besides, there is no any canning or packaging factory in the
govermorate; and this will not help install high-added value industries, capable to compete.

6 CENTRALIZED ADMINISTRATION POLICY

Centralized administration policies have played an outstanding role in faiture to distribute
development gains to all governorates and just confined for the center (The Capital); and this
has contributed to the increase of significant discrepancies related to developmental level
between the Capital governorate and Ajloun. Hence, adverse effects have affected the
governorate and kept public services in all sectors below the required level.

6.1 Decentralized public administration policy

Decentralized administration concept 1$ considered positive for administrative organization,
which work on wider distribution of resources among governorates; and also leads to enable
local administrations to focus their attention on real demands of their governorates, as they are
close to citizen's needs that the Central administration in the Capital.

Decentralization promotes balanced equitable growth for economic and service sectors among

governorates; and this would be reflected positively reflected on the national development
plans.

6.2 Municipal Councils

There are (5) municipal councils in the governorate, rendering services to citizens. Below, a

table shows size of budgets and indebtedness for these municipalities according to the
Ministry of Municipalities.

It is note-worthy that figures declared by some municipalities differ with these figures.

However, certain municipalities did no present their figures, so the below given table has been
adopted as is.
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effectively, in all issues relevant to them; and would emphasize on their right to maintain and

enhance their ties, private cultures and traditions, for the sake of achieving growth in line with
their needs and personal aspirations.

It 1s interesting to note that, the development land by society is a method to run development,
including designing and implementing policies and projects which facilitate countryside poor
people to access the human and material social capital.

» Empowering local society organizations to exercise a wider role in designing and
carrying out policies and projects aimed at upgrading society individuals' living level,
especially poor and marginalized ones in these societies.

e Changing organizational culture of working agents for the sake of rural development,
to limit rural poverty and to diversify and divert the capacity that confront formation

of rural societies in issues conmected to development in societies of social and
economic development.

e Ascertaining the importance of rational & local rule through adherence to long-run
capabilities-building.

o Maximizing the impact of public spending on domestic economy on local society
level.

It is worthy to note that Ajloun does have broad civil society organizations and a network of
societies operating in numerous sectors of the society (productive, charitable and relevant to
the special needs individuals). These organizations are funded by the public budget, through
numerous national caring programs, backed by grants and international aids.

PRI S,
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distance him away from Ajloun. Thus individual share of registered capitals in individual

proprietorships has declined in the year 2010 to the lowest level of value to get 7.59
Jordanian Dinar person in the capital.

7.1.2 Roads and infrastructures

2

Ajloun City is known with assistance of traffic jams, on account of narrow streets and lack of
auto-parking, given that most of govermmental departments are located in the same direction,
and non-availability of an alternative road for the main street of the governorate, which may
facilitate access to and to shorten mileage and time required for visitor.

Most of pathways located within woodlands are not open, because of agriculture act, besides
high cost to open such roads, wing to steep and slopes.

Infrastructure needed for residential, archeological, touristic and forestry places, tourism
atfracting, entails improvement.

Only one irregular and informal in Ajloun and Kafranjah is available, which suffers from
congestion and overcrowding. In Kafranjah there is only one transport service line, while as
most of the regions are in need for internal transport service lines.

7.1.3 Housing and water networks

[:]

Non-existence of huge population localities in the governorate, where most of inhabitants in
the governorate do live in hamiets (small villages) and localities that less than 500 people.

There are 19 population localities in the governorate, but un-served with water, because most

of these are rural and scattered. Usually, they are provided with water by means of water
tanks.

Outdated and torn water network with different diameters with operating life to range
between (20-30) years, and stretching to (290) Km covers parts of the governorate (in need
to be considered and rehabilitated). It is significant to indicate that almost 36% of the
produced water is wasted. Tt is as a result of obsolete and torn main lines of water network.

In addition, regions not covered with sewerage network forms about 60% of the total area of
the governorate.

No allocated water for irrigation and industry purposes.

7.1.4 Education and Universities

]

A percentage of 31.5% of private schools pupils is in pre-school level, where as the
remaining percentage (68.5%) is in primary schooling level and there is no any pupil in
secondary schooling level in the private school.

No-existence of typical and developed pupils-attractive private schools.
Lack of finance to support establishments of private schools.

Ajloun collage and Ajloun National University Private Universities don't perform teaching
certain disciplines in terms of agriculture or tourism and environment; also they are weakly
tied to the local soclety and weakness of industrial clusters linked with.

Percentage of economic activity in the governorate of Ajloun is equivalent to 35.5% of
population, compared with 40.5% in the Capital.



7  SWOT ANALYSIS: STRENGTHS, WAEAKNESSES,

OPPORTUNITIES AND THREATS BASED ON THE
COMPETITIVENESS ANALYSIS

7.3  The Strengths

7.1.1 Production inputs: Agriculture, education and health

o Percentage of those served with water network is approximately 99% of the governorate

population, with 45 water springs and wells in the governorate and, would form 80% of
water provision sources.

Availability of modern water network, as it has been upgraded and stretched to (340)

kilometer, serving each of Ajloun, Kafrnjah, Anjarah, Ain Janah, Atharth and Ain Albustan
regions. Note, please: implementation of Kafrnjah dam.

Percentage of the people covered with health insurance services almost (90.2%) of total
population of Ajloun governorate, whilst general percentage for the number of citizen cover
with health insurance at the kingdom level is about (697%). Meanwhile, the average of
health units in Ajloun has reached 51.2 units per 100,000.- persons in the year 2010, i.e.
approximately five fold of the units in Amman, the capital, whereas the average of maternal

nad child centers in Ajloun amounted to 16.3 centers per 100,000 persons an equivalent of
greater than five fold of the number of units in the capital.

Rise in education leave in Ajloun governorate. There are two educational institutions, Ajloun
University College, and Ajloun National University.

7.1.11  No high Poverty level

e Ajloun govemorate has not suffered existence of poor people below food-poverty line. This

is an indication that the inhabitants of Ajloun are land owners, which motivates them to

move forward in agrarian and animal husbandry production. Furthermore, youth percentage
in Ajloun governorate to range from (15-64) vear is high, (56.2%).

7.41.2 The Weakness and Vulnerability factors

7.1.1.3  Variable Production Inputs

» Non-existence of an added value for the governorate, due to their smallness and nature of

activities.

Also, the capitals invested in agriculture and tourism sectors are little, beside non-presence
of robust output clusters, and not moving to agricultural businesses of high-added value like
growing roses or agricultural industries that benefit from availability of such crops and their
surpluses and any marketing activities pertaining to. It is to be illustrated that, quality of
investment depends mostly on retail sales services and of low-added value.

There is an informal part of economic business (activity) out of the record and can not be
underestimated.

Non-availability of integrated and detailed data bases on investments m Ajloun, to help
investor to go to along with non-existence of necessary environment to attract investment

(decentralized legislations and decisions, infrastructure, services as well as training programs
related to the tourism and agriculture gectors).

Absence of decentralization in Ajloun where investment decisions are taken (from
institutional asvects) in the capital. and this will double effort exeried on investor and




leads to the prohibition of permits issuance (by decision taken center) for industrial
enterprises, despite availability of vast areas faraway from green and wooded areas.

7.3.2 Proposal Governmental Procedures

o Initiate application of decentralized administration methodology and speed up modification

of legislations and regulations, especially which related to mvestment.

Valid acts and regulations of investment promotion have confined right of benefiting from
exemptions on projects established within boundaries of industrial estates, free zones and
developmental areas, while as Ajloun lacked that.

Improving governmental and capital spending and upgrading productivity to be reflected on
improvement of the governorate people's living standard.

Municipalities to exercise an effective role in realizing potent development in the
governorate,

8 VISIONS AND OPERATHING STRATEGIES FOR AJLOUN ON THE LOCAL ECONOMIC
DEVELOPMENT (LED) SCHEME

This Operational Strategy is not a doctrine.

Rather, it is an open-ended document, with the scope for adding new dimensions based on
lessons learned during the course of implementing each pillar’s plan of action.

According to figures developed by MoPIC documents, the vision of the Comprehensive
Operational Strategy is to make Ajloun region a prosperous, dynamic, socially and
environmentally balanced market-based economy building on and promoting its natural, human,
cultural and historical assets to develop high quality and competitive products and services. In
the pursuit of achieving the above vision, the Comprehensive Operational Strategy is aimed at
ensuring good governance, creating efficient infrastructure, enhancing competitiveness,
complying with ecological norms and assuring in sustainable sources of livelihoods for the poor.



7.1.5 Health

-]

2.15 hospitals per 100.000 persons average in the capita, namely roughly three folds for

Ajloun, and the bed average per 100000 persons in the capital is higher than three folds of
the same in Ajloun.

7.1.6 Markets structure and competitiveness advantages

o Individual proprietorships formed 84.67% of total institutions operating in Ajloun, compared

with 79.61% of total economic institutions operating in the capital.

Ratio of economic firms operating in mining, transformational industries and construction is
almost zero% in Ajloun.

Competition in the governorate is termed of being free from prime players in the market and
the competition is ongoing among modest players, based neither on prices nor on quality.

Local society people would rather work in governmental sectors and defense, owing to
continuity and constancy of such jobs.

Lack of construction and architectural activities for the aim of constructing residential
apartments, hotels or other installations, where most of the population depends on direct

spending methods with construction contractors without reference to the consulting
engineers and contracting companies, as well.

Non-availability of qualified industrial estate to attract investment in the governorate, in spite
of existence of a land plot registered in the name of the industrial estate corporation for an
arca of 191 donoms of the governorate's lands at Sakhrah region. Also lack of staunch

industrial estate in Ajloun and fewness of the outstanding clusters, and non-existence of
vocational city over there.

7.2 The Opportunities

7.2.1 Production inputs

Utilization of the environmental dimension to attract investments and industries,
especially those environment friendly ones.

Levels of health care in Ajloun are considered modest and are only in need to motivate
the private sector to invest in the governorate.

e Investment in private sectors (plastic surgery and recuperation).

o Reinforcement the role of agricultural research center.

7.3 The Challenges

7.3.1 Production inputs

e Ajloun governorate has further been affected by the bourse (Stock exchange) crisis than

other governorates, especially the capital.

Migration of owners of capitals from Ajloun governorate and headed to the Capital and
Irbid.

Environmental dimension is deemed one of the reasons for the failure behind not
establishing Mega industries in Ajloun, where fear from environmental pollution, usually




8.1 Sitrategy structure

By 2020 the Ajloun region and Governorate will be:

1.

Outward-looking and internationally competitive with reputation for innovation and
business growth;

Led by a vibrant private sector and Comumunity Business Organization (CBO) able to

generate new labor opportunities and attract and retain talent as well as foreign and domestic
investments;

With strong leadership and where communities actively shape their future: Community and
stakeholder involvement in policies and projects.

At the forefront of green energy and resource-efficient economy as a means to adapting to
climate change and as an opportunity for business growth.

ACTIONS / OUTPUTS

9.1.1 Governance: A conducive, inclusive, well managed and accountable policy, regulatory

4.
5.

and institutional framework

Land Use Management Plan

Establishment of an agricultural intelligence unit and institutional capacity building for
benchmarking

GIS & Scientific mapping of land use planning (cropping pattern, Tourism, Natural
resources, Infrastructures ...,

Municipal waste water and sewage Treatment Plants

Integrated solid wastes management

Those outcomes will act to:

&) Help developing new activities in the farming sector of the Ajloun region, by linking
agriculture to national and international markets;

b) Promote the installation in the region of new private investors (including foreign

investors) in the agro-processing, marketing and their related industries;

¢} Link universities programs and curriculums to the employment markets

d} Provide new job opportunities in the industry and commerce as well as in the
supporting industries (e.g. services, logistics, etc.), and other sectors like tourism.



Impasct
Thrust areas

Quicomes

Special focus of the Operational Strategy is on:
(1.)  Enhancing the role of the private sector,

(i1.) Reinforce the role of the CBOs and local communities on the local economic
development making decision process and activities.

(iii.)  Build the capacity of the local governments, and the Local Development Units in
M&E, strategic planning and management.

(iv.)) Pursuing scarce resource-efficient and high-value economic activities,

(v.) Boosting investments,

(vi.)  Addressing climate vagaries and needs of the most vulnerable groups,
(vii.)  Ensuring the provision of needed public goods, and

(viii.)  Complying with international requirements and agreements.

It recognizes that the first and foremost intent 18 to change the behavior of actors in their choice
and that this cannot be achieved unless there is full understanding, acceptance and consensus by
the actors and especially by the intended beneficiaries vis a vis the proposed new rules and
business environment, which have been codified in a Legal Framework governing the regional

and local implementation of the Strategy led by the Local Development Directorate (LDD) and
through the Local Development Units (LDU) located in Ajloun.




Suggested institutional direction and technical assistance are aimed at supporting policy analysis
and policy reform, supporting private sector marketing and agro-industry development,
promoting processed food quality-system and food safety, implementing commeon facilities for

quality control, and expanding small-scale agricultural machinery usage, using best practices and
new technologies uses.

1. Industrial Upgrading Programme for the existing SME and MSME as well as for the small scale

agrofood producers working within the CBO’s and Cooperative associations
Tmplementation of Center of Excellence (as a Agro-Industry Sectorial Institutional Support Body)
Implementing and working on Industrial Clusters based on the supply chain value analysis

Implementing Industrial Incubators for young professionals

A

The project of the Agro-industrial Estate and Hassba, as with the availability of the real estates in
Ajloun Governorate

9.21.3 [n Tourism, Leisure & culture, Arts & Heritage pillar

Ajloun Region is endowed with exceptional tourism attractions based on its historical and
cultural heritage and on its natural environment. Tourism development offers an opportunity to
trigger crafts, agricultural and agro-industrial development through the demand of high quality
local products produced according the patterns of consumption by the tourists. Despite the
potential, tourism is virtually nonexistent as an economic sector and needs to be established to
generate income and employment that will contribute to the livelihood of the Ajloun population.

The challenges are to develop the sector by attracting investors and creating a range of products
and tourism suitable for well-defined markets, informing the local population about the
opportunities that tourism can bring, encouraging them to participate in the sector, enhancing
linkages between tourism and other local economic sectors such as agriculture and crafts, and

preparing them by building their capacity, and building Ajloun’s reputation as a ‘must visit’
tourism destination.

1. Awareness Raising and Capacity Building for Ajloun Tourism as defined by SIYAHA-USAID

program led by the Ministry of Tourism and Antiquities (MoTA)
2. Sustainable Tourism Development Master Plan for Ajloun Tourism

3. Tourism & Culture Marketing Strategy for Ajloun

Tourism Products and Cultural Services Development, and markets, Linkages, Expansion and
Improvement

5. Legal Environment for Tourism and culture Development

6. Agri-tourism and environmental tourism

9.21.4 In Housing Pillar

1. Working the pillar on housing in collaboration with the relevant entities

2. Urban and Architecture studies: the way of housing expansion taking into consideration the nature of

the agricultural region and its touristic and economic future.

3. Green habitat standards and Environmental requirements
9.21.5 In Health Pillar

(Despite its strategic and relevant weight, the health pillar has not been considered as a present
priority with this first phase of PLEDJ program ~ on the 3 ongoing years)



98.2.1 Competitiveness: Improved value addition and efficient and sustainable use of
production factors

9.2.1.1 In Agricultural sector pillar

Agriculture is the way of life Ajloun. While agriculture (including livestock) alone is not
sufficient to substantially reduce poverty and food insecurity in the region, all developmental
efforts will need to gravitate around agriculture and related activities. Operational policy
interventions are focused on shifting to market-based system of farming according incentives for
promoting diversification of agricultural production and high value products, encouraging
contract farming and CBO-Private Sector partnerships for value chain development, applying
science and technology to enhance efficient and smart farming practices, protecting selected
crops against imports without violating WTO norms, preventing water and soil degradation ,
strengthening the legal and institutional framework and governance.

Crucial areas requiring institutional support and technical assistance include, among other
things, commercializing existing research findings, agricultural policy management, enhancing
women empowerment, and upgrading capacity building at extension centres.

Programme in agricultural policy management led by the extension center

1
2. Livestock productivity improvement through a package of technical assistance

[

Strengthening the agriculture sector through the application of science and technology

=

Construction of additional reservoirs/dams for boosting water storage capacity and supply,
especially the rainwater harvesting

Contract farming to address the issues of fragmented cultivation, especially by partnership
and alliances between CBO’s and land owners.

6. Rehabilitation of water supply channels and distribution networks systems
7. Exploiting the small hydro power potential

Enhancing clean production and organic agriculture and their linkage capacities with the
tourism sector (agro tourism and environmental tourism

9.2.1.2 In Agro-processing pillar

The Agro-industry Pillar is mandated to convert commodities into products. Prosperity is the
outcome of value addition, and the degree of processing is a matter of policy choices and
interventions. The programmatic accent of the Pillar is on climbing the ladder of local, regional
and global value chains by adding value to promising product areas, the development which
makes an impact on poverty reduction in Ajloun. The strategic approach to make the
development of the agro-industrial sub-sector in Ajloun is consistent with the themes of the

Agriculiural Pillar to promote rural development as a potential source of wealth creation on a
sustainable basis.

Operational interventions are aimed at promoting agri-business for prosperity, increasing the raw
material supply response, creating a strong small-scale base industrial infrastructural base,
establishing an inventory of the modern industrial applications of promising products for
regional integration, enhancing mstitutional capacity building for assessing competitive
performance analysis, building technological capabilities, promoting technology-based
entrepreneurship partnership, generating knowledge, ensuring training facilities, facilitating
capital flows particularly into agro-industry, strengthening agro-industrial innovation systems

through South-South cooperation, rekindling entrepreneurial aspirations, and establishing an
agro-industrial park.




9.5.1

[ ]
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Livelihood resilience: Adequate, stable and diversified real income for Ajloun region

Community development programme

Cash transfer programme

Gender and women activities

Social and health security programme

Social Inclusion : unemployment, people with disabilities

Local Democracy & Community Development

10 A SECTORAL APPROACH TO IMPLEMENT THE STRATEGY

10.1
1)

2)

3)
4)

5
6)
7
8)

10.2

1
2)
3)
4)

5)
6)
7)
8)
9

The agricuitural pillar
Special incentives for promoting contract farming and partnerships between CBO’s and
SME’s or privates who would start agriculfure or agribusiness

Special grants for applying science and technology to enhance the efficiency of farming
practices, clean production, organic production, etc...

Protecting selected crops against imports without violating WTO norms

Promoting public-private parinership for value chain development, especially between
CBO’s and associations

Special incentives for replicating best practices

Preventing well digging and groundwater pollution

Enhancing women empowerment

Capacity building at extension centers

The agro-industrial pillar

Promoting agri-business for Ajloun Region’s prosperity
Increasing the raw material supply response
Creating a strong agro-industrial infrastructural market base (Hasba)

Establish an inventory of the modern industrial applications of promising products for
regional integration

Enhancing institutional capacity building for assessing competitive performance analysis
Promoting Public-Private Partnership with CBO’s

Generating knowledge and technology-based entrepreneurship

Ensuring training facilities

Facilitating capital flows particularly into agro-industry

10) Strengthen agro-industrial innovation systems through South/South and Arab/Arab)

cooperation

11)Rekindling entrepreneurial aspirations toward civil-service people who wanted to start a

new business

12)Establishing an agro-industrial park



9,2,1.6 In Training, Capacity Building, Education, & Higher Education Pillar

Upgrading of the existing institutions toward a market driven strategies

9.2.1 Good mobility, communication, market and industrial infrastructure linking people,
goods and services

1. Rehabilitation of existing dams and construction of new reservoirs
2. Pre- & Feasibility study for the proposed recycling & environmental treatment plants

Main infrastructure development (roads, power system, including renewable energy, communication
technologies, information technologies...)

4. Civil Engineering Works, Buildings, Common, Commercial and Industrial Premises
5. Communication, infrastructures and IT

6. Public Transport & Transport infrastructures

9.4.1 Environmental sustainability: Efficient and sustainable use and protection of natural
resources

Sustainable development entails economic efficiency, ecological compliance and social
inclusion. As part of the preparatory assistance for LED Programme, a comprehensive
assessment of the environmental sector and natural resources situation in the Ajloun region has
to be carried out with a view to generating vital information to orient suitable policies and
investment measures to encourage development and better management of scarce resources

(soils and water, but also energy), including support services, institutional reforms, and capacity
building.

Proposed interventions include solid waste management, efficient water use, including the

enforcement of wastewater discharge and reuse standards, air quality control, biodiversity,
sustainable tourism strategy, and land use management.

In order to achieve the above, institutional and technical assistance should be directed to:
integrated water management plan; integrated solid waste management plan; establishment of an
air quality monitoring system based on an assessment of needs; conduct a renewable energy for
agriculture (solar energy for pump irrigation) and optimum location and requirements ; carbon
foot print calculation; establishment of waste water treatment plants.

Biodiversity

Municipal Waste Water Treatment Plants

Integrated Solid Wastes management

1

2

3

4. Air Quality Monitoring System

5. Water Quality Monitoring System (Ground and Surface)
6

Renewable energy (in Ajloun governorate the optimal agricultural use of this ecological energy is the
photovoltaic cells for agricultural pumping.

7. Carbon footprint
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o Conduct a renewable energy study to assess feasibility, optimum location and
requirements to implement the photovoltaic cells system for agriculture pumping.

o Carbon Foot Print Calculation for Ajloun Region

11 THE WAY FORWARD and QUICK WIN ACTIONS / IMPACTS

In operationalizing interventions for the effective implementation of Ajloun region, the
formidable challenge is to address the issues of inclusivity, social equity, and vulnerability
among the local communities. Most vulnerable are those with poor water access, farming on
small sub-divided family plots, and with agriculfural wages as a major source of household
income. Also at risk are upland orchard farmers, residents in or close to forests and protected
areas, and those with houses or livelihood activities in localities cuirently or potentially affected
by zoning regulations and/or physical construction? The PLEDJ Programme will be a self-

defeating exercise, if the above concerns are not adequately addressed by the comprehensive
operational strategy.

A participatory strategy based on a combination of direct and indirect approaches offers the best
prospects of eliciting stakeholder participation and minimizing risks of exclusion. Important
elements include rigorous targeting during identification and design of specific programme
interventions, and the building of development partnerships with organizations such as CBOs
and the embryonic private sector that already have useful experience planning and implementing
community-based and gender-sensitive development initiatives.

The following projects have been proposed by the local community, CBO’s and Private sector.
According to the proposed strategy, it has been focused on Agriculture and Agro-industry and
Agrofood integrated products and projects (according to the Value Chain analysis):

1. Small Infrastructures devoted to irrigation: Reservoirs and rainfall harvesting systems,
Renewable energy for pumping for agriculture (photovoltaic cells systems).

2. Plastic & Aluminum houses and shelters for agriculture and agricultural production
3. Vegetables (Fresh, Dried, Preserves, Pickles)

4. Fruits (Fresh, Jams, Juices, dried),

5. Herbs, Spices and Medicinal Plants,

6. Flowers and roses

7. Bees keeping and Honey production

8. Olive Oils & Olives products and by-products, environmental treatments
9. Milk and Dairy products

10. Livestock's barrack’s projects (Poultry, Cows, Sheep, Goats)

11. Feeds production and agricultural products for livestock’s production
12. Fisheries basins and fishes production

13.... etc.



13) Support to private sector marketing and agro-industry development

14) Support to regulatory reform: LED and Environmental issues

15) Support and Promotion of Processed Food Quality-System and Food Safety

16) Implementation of Common facilities for Quality control

17) Support to expanded small-scale agricultural machinery usage, using best practices and

10.3

new technologies uses

The Tourism, Leisure & Culture pillar

Arts & Heritage pillar (in compliance with of the National Tourism Sirategy, 2011-2015, for
Jordan (published by MoTA)

1)
2)
3)
4)
5)
6)

7)
8)

104

Creating an enabling legal environment for inclusive tourtsm development
Mapping the physical planning and zoning

Marketing Ajloun Region as a tourism destination

Embarking on tourism and tourism-related product development

Tnstitutional Direction and Technical Assistance

Maintaining a statistical base and maximizing the economic impact of tourism to benefit
local communities

Awareness raising and capacity building in the sector

Towards an inclusive tourism policy framework (institutional body, tourism planning,

long marketing, quality standards, HR development, value chain & performance
evaluation

The Environnmental pillar {cross-cutting actions)

Sustainable Use and exiraction of resources (ground water, flora & fauna, ...)
o Controlled generation of pollutants : agricultural, industrial and municipal wastes,
Reduce air emissions from residential and commercial sectors, tramsport,

industry, energy supply, and wastes handling facilities (for example, encouraging
recycling of organic waste).

o Nature and heritage conservation Preserve/restore archacological reserves, Water
resource protection areas, forests, Ajloun Region traditional handicrafts

Expand and ensure social equity and quality of life including:
o Ensure accessibility to facilities;

o Secure transport infrastructure;
o Maintain good air quality;

o Maintain acceptable noise levels

. Institutional Direction and Technical Assistance

o Establishment of a Water Monitoring System
o Integrated Solid Waste Management Plan for Ajloun Region

o Establishment of an Air Quality Monitoring System Based on an assessment of
Needs.
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