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Plan Overview

Working environment

The Regional Office in Panama ensures the overall coordination of the Regional Protection and Solutions Strategy
for the NCA situation. Over the past two years, UNHCR has gradually scaled up National Offices in El Salvador,
Honduras and Guatemala. The Regional Office in Panama also has oversight over offices in Costa Rica and
Mexico and covers protection activities in Cuba, as well as in Nicaragua where it has no operational presence.
 
The growing trend of forced displacement from and within the North of Central America (NCA) countries of El
Salvador, Guatemala and Honduras increased significantly during 2016, with more than 200,000 refugees and
asylum-seekers from the NCA registered in the sub-region at the end of the year, an increase of 68 per cent
compared to 2015 and a tenfold increase over the past five years.
 
While displacement in and from the NCA is multifaceted and has multiple causes, violence and insecurity continues
to be a major factor compelling people to move. Traditionally, NCA citizens seek international protection in Canada
and the United States of America. However, in the last two years, UNHCR has witnessed a significant increase in
the number of asylum-seekers from the NCA in Belize, Costa Rica, Mexico and Panama. Guatemala is also
increasingly being perceived by people of concern as a country of asylum, not only of transit. This is expected to
continue in 2018.
 
With the exception of Honduras, data on internal displacement due to violence in the NCA remains fragmented.
 
The San Pedro Sula Declaration, which launched the regional iteration of the CRRF for Central America and
Mexico (known as the Comprehensive Regional Protection and Solutions Framework - CRPSF) was adopted at a
high-level regional conference in San Pedro Sula, Honduras, on 26 October 2017.The six participating States
(Belize, Costa Rica, Guatemala, Honduras, Mexico and Panama) thereby confirmed their commitment to further
consolidate existing regional collaboration by strengthening responsibility-sharing and enhancing protection of
asylum-seekers, refugees and IDPs. National and regional efforts are ongoing in order to implement triennial
operational plans involving all relevant stakeholders. It is expected that in 2018 the CRPSF will feed into the
discussions on the global compact on refugees as a concrete example of regional cooperation and practical
implementation of the CRRF.
 
 

Key priorities
 
In 2018, UNHCR will focus on:

Building strong asylum systems in destination countries;
Establishing mechanisms that can respond to urgent protection risks faced by IDPs and other persons
affected by violence;
Identifying and protecting deportees with protection needs;
Finding durable solutions for people of concern, including local integration in destination countries,
resettlement through the Protection Transfer Arrangement (PTA) programme, or cooperation with other
actors to address root causes that will allow for voluntary return;
Ensuring safe transit along the main migration routes by establishing protection networks and providing
humanitarian assistance, with a special focus on the most vulnerable (women, children, LGBTI people).

 
Funding shortfalls for the regional protection response could result in greater displacement, increased risks for
people of concern who have to flee, and who might be forced to take more insecure routes and become subject of
exploitation, SGBV, trafficking, and forced recruitment.
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