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Subject: 1st National Working Group Meeting of the Energy Sector
	Date:
	Mar 29, 2017 
	Location:
	The Ministry of Energy and Water (2nd floor conference room)

	Time:
	11:00-13:30
	Minutes prepared by
	Noritaka Hara - UNDP

	Facilitator
	Suzy Hoayek, Ministry of Energy and Water

Tom Thorogood, UNDP 
	
	


	1. Objective 

	No
	Topic/Issue
	Presentor

	1
	Introduction to the Activity info database for the energy sector and reporting requirement
	Hany Imam – UNDP

	2
	Guidelines to RE and EE projects (from CEDRO)
	Jessica Obeid –UNDP

	3
	Guidelines to projects related to the distribution network
	Suzy Hoayek–
MoEW


	2. Description

	No
	Topic/Issue - Content

	-
	Background

First working group meeting of the energy sector was held organized by the Ministry of Energy and water and UNDP. All relevant organizations that are working in the energy sector for Syrian crisis response were invited for the meeting (see the Attendees List below).
Following opening remarks from Suzy Hoayek (the MoEW Representative) and a round table introductions the meeting moved immediately to the set agenda.

	1
	Introduction to the Activity info database for the energy sector and reporting requirement 

-    UNDP provided the general introduction of the Activity Info Database for the energy sector where all organizations/players working in the energy sector for the crisis response are required to input the data on their programme/project. 

-    The user can also get/search for the information on project activity, output, outcome, and report with several keywords (e.g. name of the organization, area, indicator and so forth) and also export the dataset into a  graph and chart format. Also, any related document can also be found in the same portal site. 

-    Site information and access rights will be sent to those that don’t already have it. This should be requested from Hany Iman at UNDP Hany.Imam@undp.org 
Q&A and Comment

-    UNDP stressed the importance of reporting on the database to let donors know what the organizations are working/delivering on and more efficiently implement projects. If any organization has the programme/project in the energy sector, it is highly recommended for them to upload that information in the Activity Info database. UNDP (IM team) will provide any technical support if necessary. 

-    MoEW encouraged the attendees to give MoEW feedback on the database to improve the reporting system. MoEW will also provide any additional information on technical, legal clarification upon the request.

	2
	IntroGuidelines to Renewable Energy and Energy Efficient Projects 

-    UNDP-CEDRO introduced three guidelines on RE and EE published by CEDRO. Guidelines on Solar PV, Energy Efficiency and Street Lighting were briefly introduced including key specifications and findings in the projects (This publication can be found on the CEDRO Web site)

-    UNDP-CEDRO also noted the issues on maintenance of installed solar street lighting. As to the solar street lighting, UNDP CEDRO team is getting a lot of requests from many stakeholders including municipalities and ministries. However, to keep the lights use over a few years, periodical maintenance is very critical. It is better to have the open discussion on how to create the maintenance mechanism/structure to extend the lifetime of installed street lights and to be aware of the issue of the limited lifespan of this technology.

	3
	Guidelines to projects related to the distribution network 

-    Coordination mechanism and guidelines to projects related energy sector were presented by MoEW (See the guideline that will be provided by MoEW for the detailed information on this procedure).

-    There are four outputs that fall within the scope of the energy sector, and those are 1) generating power through renewable energy, 2) encouraging the use of energy efficiency, 3) reinforcing transmission networks, and 4) distribution networks.

-    For the projects related with  1) or 2), it is recommended to consult with LCEC and the MoEW specializing in the technical topics on energy efficiency and renewable energy.

-    For the projects related with 3) or 4), it was explained that project formulation and implementation should be centralized to MoEW to avoid the duplication of the project. Because MoEW is currently getting requests from regional offices and municipalities to update transmission or distribution network and has its implementation plan, it is very crucial to grasp the related projects and coordinate them. It was also noted that, especially in the remote areas, the municipality might be able to get multiple “same” equipment if there is no supervision of MoEW.

Q&A and Comment

-    Q: UNDP lead asked the time frame of the specification and supervision by MoEW. MoEW explained that there is no specific time frame, but it will be no more work and time than usual because the necessary information is already there. However,  the site visit by MoEW might take maximum one week. 

-    The necessity of the centralization to MoEW in the project formulation and implementation was raised by an attendee. MoEW stressed that importance from the point of view mentioned above, and it is the easiest way to conduct projects in the energy sector.  


	4. Action Items 

	No
	Action
	Owner
	Due Date

	1
	Reporting on the Activity Info
	All Organizations
	

	2
	
	
	


	5. Next Meeting (If applicable) 

	Date
	
	Location
	

	Objective:
	

	Attendees:
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