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EXECUTIVE SUMMARY 
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1.   REGIONAL CONTEXT AND PLANNING SCENARIO  

 

1.1 Current context  

 

Situation in the country of origin 

 

 

 

1.2 Planning Scenarios  

 

 

Risk Analysis for Refugee Mass Movements  

 

 

 

Chosen Planning Scenario  

 

 

 

 

 

 

 

Refugee Population Planning Figures 
(covering the time period from [Date] to [Date]) 

 

Refugee Receiving 

Countries 

Current Refugee 

Population  

(if applicable) 

Planning Scenario              

 

 Refugee Population of 

the same nationality 

already in country, as of 

[date]) 

Planning Figure 

(Individuals) 

(additional refugee 

arrivals) 

 

Total Refugee Population 

[Country 1]    

[Country 2]    

[Country 3]    

Regional Total     

 

 

Planning Figures for Other Population Groups   
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2.   REGIONAL STRATEGIC OBJECTIVES OF THE REFUGEE RESPONSE 

 

 

Strategic Objective 1 

 

  

 

Strategic Objective 2:  

 

  

 

Strategic Objective 3 

   

  

 

 

3.   COORDINATION STRUCTURE FOR THE RESPONSE 

 

3.1 Regional coordination 

 

 

 

3.2 [Country 1] 

 

 

 

3.3 [Country 2] 

 

 

 

3.4 [Country 3] 

 

 

 

4.   PROTECTION RESPONSE STRATEGY BY COUNTRY  

 

4.1 Regional Response Strategy 

 

 

 

4.2 [Country 1] Response Strategy 

 

 

 

4.3 [Country 2] Response Strategy 
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4.4  [Country 3] Response Strategy  

 

 

 

5.   DATA, COMMUNICATION AND FUNDRAISING  

 

5.1 Operational Information Management (Data) 

 

 

 

5.2 Public Information  

 

 

 

5.3 Resource Mobilisation  

 

 

 

6.   CONTINGENCY PLAN FOCAL POINTS  

 

Country Name, Title Telephone E-mail 

Regional     

[Country 1]    

[Country 2]    

[Country 3]    

    

 

 

7.   ANNEXES  

 

 

1. Country-level inter-agency refugee contingency plans: 

a. Country 1  

b. Country 2 

c. Country 3 

d. Country 4 

2. Inter-agency contact list of regional CP partners 

3. Regional Preparedness Matrix  

4. Regional Stock – Gap Analysis (non-food items) for the selected planning scenario 

5. Regional Supply Plan for the planning scenario 
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6. Regional costing and budget summary for the first three months, including the inter-agency 

implementation costs of all country level plans 

7. Map of the Region.  

 

 

 


