
HOW INFORMATION MANAGEMENT SUPPORTS THE HUMANITARIAN RESPONSE 
IN LEBANON ? 



Why do sectors need information management 

   Tools to track sector activities and achievements(3W/5W etc…) 

   Standardize datasets: Geographic data sets, population figures 

   Set up of indicators 

   Gap Analysis  

   Coordination of needs assessment  

   Maps and maps 

   Dashboards 

   Management of Inter-Agency / sector contact list 

   Dissemination of information – like a web portal 

INFORMATION MANAGEMENT 



INFORMATION MANAGEMENT 

What happens when information is not coordinated? 

 Conflicting figures 
 

 Duplication of efforts 
 

 Gaps of information – and gaps in the 
response 
 

 Wasted efforts 
 

 Unpredictable dissemination 
 

 Sector members feeling uninformed 



UNHCR Lebanon has 34 Implementing Partners 

Sectors 

Sector using the sector 
tools – 3W/5W Matrix 

DONORS 

Donors using different 
templates (depending on 

the donor) 

BO - programme 

to UNHCR programme unit  
(Monthly Narrative 

Report) 

PI 

PI – bullet points by email 

UNHCR 
Field Offices 2 , 3 ,4 

Report to other UNHCR 
field offices (maybe In a 

different format) 

UNHCR 
Field Offices 1 

Report to UNHCR field 
offices 

to  other UN agencies  
(UNICEF, WHO, WFP) etc..   
other  big NGOS  using # 

formats 

Users of the reports (UN, Sectors, etc.) still need to compile and analyse all this information 

There are over 100 actors in Lebanon (impossible to display on the chart) 

How can we make this simpler?  



 Tools to track sector activities and achievements 

Simple (3W / 5W Matrix) 

Or, more advanced – ex: Activity Info 



Standardize Datasets  
Geographic data sets, population figures 



Set up of indicators 
Example: 

 
Percentage of households with adequate shelter 
     
     
  

Percentage of refugee students enrolled in schools 
      
    

No. of students per teacher  
  

Percentage of families with latrines 
    
    
    



Contact List 

Or, more advanced …  
Using mail chimp or 
Similar tools 

Simple,  
Using excel 



Gap Analysis  





 إدارة المعلومات



DASHBOARDS 



Sectors 

Sector using the sector 
tools – 3W/5W Matrix 

DONORS 

Donors using different 
templates (depending on 

the donor) 

BO - programme 

to UNHCR programme unit  
(Monthly Narrative 

Report) 

PI 

PI – bullet points by email 

UNHCR 
Field Offices 2 , 3 ,4 

Report to other UNHCR 
field offices (maybe In a 

different format) 

UNHCR 
Field Offices 1 

Report to UNHCR field 
offices 

to  other UN agencies  
(UNICEF, WHO, WFP) etc..   
other  big NGOS  using # 

formats 

How can we make this simpler and better?  

A REPORTING INTERFACE BETWEEN ACTORS AND THE USERS 



Information Sharing Web Portal 
Tool to disseminate information and to assist in coordination 

https://data.unhcr.org/syrianrefugees 


